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Item #7 Update on FY21 Budget Process
Andrea Cortinas, Chief Financial Officer, advised the Committee the budget the Committee
approved at the last meeting will be sent to the County for approval,

Item #8 Update on 501¢3 ARC Pet Allies

Andrea Cortinas, Chief Financial Officer, provided an update on the formation of ARC Pet
Allies to the Committee. Ms. Cortinas informed the Committee the Articles of Incorporation
have been filed with the State of Texas and the formation documents have been received. The
next step will be to have the initial board meeting on Friday, August 21,

Item #9 Update on the Texas A&M Veterinary Emergency Team (VET) Animal Disaster

Emergency Preparedness Program
Amber Adams, Director of Animal Services, advised the Committee that due to COVID-19 this

program has been put on hold. Once school starts and when COVID-19 settles down this
program will resume.

Item #10 Comparative Data Summary (FY2020-2019) (Intake and Dispositions)

Andrea Cortinas, Chief Financial Officer, presented the comparative data summary 2020-2019
(intake and disposition).

Item #11 Update from Animal Services Advisory Committee Members

No updates were given by Committee members.

Item #12 Public Comments
No comments were made from the public.

Chair Secretary/Treasurer

Date Date

2
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e} October 10: ARC adoption special, The Post Newspaper

f) October 12 and 13: Two low-cost pet vaccination clinics available in October, The Post

Newspaper, Bay Area Entertainer, and The Galveston Daily News

g) October 14, 16, and 17: ARC to host low cost pet vaccine clinic, The Datly News

5) Live Release Programs:

a)
b}
c)
d)
e)
f)
g)
h)
i)
j)
k)

6) Crematicn Update: The project has begun, and the crematory {aptop was shipped to Florida for
a software update. Currently the status of the software update is still pending, and we are

Heal A Heart Program

Sponsor A Heart Program

Senior Animal Program — Supported by Bingo funds
Black Animal Program — Supported by Bingo funds
Pets of the Week: Offered for half price

Pre - Altered Pets {altered upon intake): Offered for haif price
Working Cat Program — Non-social / Semi social cats
Borrow A Dog Program

Cuddle Shuttie

Virtual Meet and Greets and adoptions

Intake Diversion

waiting a response from them.

7) COVID-19 Update: The ARC is still operating with all recommended COVID precautions.
Social distancing, hand washing, hand sanitizer, wearing masks, working by
appointment, utilizing foster homes, intake diversion, pet pantry, daily health surveys

d.

for all staff, and continual communication with volunteers.
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Run: 10/28/2020 at 2:59 PM

Revenue and Expenses Actual verses Budget with Variance Annual

PTD PTD
Actual Budget
Annual Budget 9/30/2020 9/30/2020

270,434.00 22,536.16 22,536.00 0.16
88,986.00 7,415.51 7,415.00 0.51
1,500.00 120.00 125.00 (5.00)
360,920.00 30,071.67 30,076.00 (4.33)
242,488.00 19,851.77 20,207.00 355.23
6,300.00 799.08 525.00 (274.08)
19,032.00 1,541.49 1,586.00 44.51
727.00 0.00 61.00 61.00
660.00 71.86 55.00 (16.86)
582.00 49.10 49.00 (0.10)
28,560.00 2,330.01 2,380.00 49.99
9,205.00 854.23 767.00 (87.23)
4,602.00 507.60 384.00 (123.60)
5,274.00 455.27 439.00 (16.27)
576.00 0.00 48.00 48.00
0.00 0.00 0.00 0.00
750.00 0.00 62.00 62.00
6,800.00 326.70 300.00 (26.70)
3,220.00 0.00 268.00 268.00
0.00 0.00 0.00 0.00
5,208.00 322.85 434.00 111.15
250.00 0.00 21.00 21.00
600.00 0.00 50.00 50.00
3,834.00 0.00 319.00 319.00
240.00 0.00 20.00 20.00
3,300.00 2,206.02 275.00 (1,931.02)
12,000.00 478.06 1,000.00 521.94
960.00 183.99 80.00 (103.99)
4,290.00 554.75 357.00 (197.75)
500.00 0.00 42.00 42.00
250.00 100.00 21.00 (79.00)
3,840.00 316.00 320.00 4.00
72.00 0.00 6.00 6.00
364,120.00 30,948.78 30,076.00 (872.78)
(3,200.00) (877.11) 0.00 (877.11)

Galveston County Health District - General Fund

For 9/30/2020

ARC Field (project 410-530)

Revenue

County Revenue

Animal Control / City Contract
Animal Services/Other Contracts

Total Revenue

Expenses

Hourly Pay

Overtime

FiCA Expense

SUTA

Life Insurance Expense

Long Term Disab Coverage
Employer Paid Health Insurance
Worker's Compensation Insurance
Employer Sponsored Healthcare
Pension / Retirement

Misc. Contract Services
Temporary Staffing

Office Supplies (Field)
Operating Supplies (Field)
Uniform Supplies (Field)
Postage

Telecommunications

Travel, Local

Training, Local

Training, Out of Town
Maint/Repair, EQuipment
Maint/Repair, Auto

Fuel

Maint/Repair, Preventative, Auto
Insurance, Auto/Truck
Newspaper Ads/Advertising
Association Dues

IT Software, Licenses, Intangibles
Professional Services

Total Expenses

Change in Net Assets
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YTD YTD
Actual Budget
9/30/2020 9/30/2020 Variance
270,434.00 270,434.00 0.00
88,986.04 88,986.00 0.04
1,560.00 1,500.00 60.00
360,980.04 360,920.00 60.04
235,339.86 242,488.00 7,148.14
6,261.89 6,300.00 38.11
17,719.47 19,032.00 1,312.53
894.47 727.00 (167.47)
841.19 660.00 (181.19)
573.71 582.00 8.29
27,330.21 28,560.00 1,229.79
9,937.68 9,205.00 (732.68)
5,435.17 4,602.00 (833.17)
5,290.15 5,274.00 (16.15)
0.00 576.00 576.00
471.70 0.00 (471.70)
329.78 750.00 420.22
5,640.61 6,800.00 1,159.39
1,638.00 3,220.00 1,582.00
0.50 0.00 (0.50)
5,221.35 5,208.00 (13.35)
0.00 250.00 250.00
261.90 600.00 338.10
886.61 3,834.00 2,947.39
0.00 240.00 240.00
5,890.20 3,300.00 (2,590.20)
8,782.40 12,000.00 3,217.60
1,210.15 960.00 (250.15)
6,657.01 4,290.00 (2,367.01)
0.00 500.00 500.00
200.00 250.00 50.00
3,832.00 3,840.00 8.00
0.00 72.00 72.00
350,646.01 364,120.00 13,473.99
10,334.03 (3,200.00) 13,534.03




Run: 10/28/2020 at 2:59 PM

Revenue and Expenses Actual verses Budget with Variance Annual

PTD PTD
Actual Budget
Annual Budget 9/30/2020 9/30/2020

2,161.00 184.22 180.00 422
529,158.00 44,096.50 44,096.00 0.50
0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 300.00 0.00 300.00
3,900.00 60.00 325.00 (265.00)
40,000.00 9,355.00 3,333.00 6,022.00
35,000.00 3,585.00 2,917.00 668.00
7,200.00 225.00 600.00 (375.00)
4,500.00 0.00 375.00 (375.00)
69,800.00 4,717.50 5,817.00 (1,099.50)
6,500.00 25.00 542.00 (5617.00)
308,407.00 25,700.58 25,700.00 0.58
1,006,626.00 88,248.80 83,885.00 4,363.80
411,042.00 26,592.64 34,253.00 7,660.36
71,135.00 4,564.98 5,928.00 1,363.02
36,887.00 2,239.12 3,074.00 834.88
1,780.00 51.72 148.00 96.28
1,165.00 98.99 97.00 (1.99)
987.00 66.78 82.00 15.22
58,455.00 3,272.50 4,871.00 1,598.50
17,841.00 1,315.36 1,486.00 170.64
9,418.00 712.91 785.00 72.09
10,222.00 688.57 852.00 163.43
1,500.00 78.95 125.00 46.05
0.00 1,054.69 0.00 (1,054.69)
32,400.00 3,786.70 2,700.00 (1,086.70)
18,000.00 1,500.00 1,500.00 0.00
5,000.00 12.65 417.00 404.35
47,700.00 702.35 3,750.00 3,047.65
28,000.00 0.00 2,333.00 2,333.00
300.00 0.00 25.00 25.00
1,980.00 0.00 165.00 165.00
26,000.00 0.00 2,167.00 2,167.00
0.00 0.00 0.00 0.00
780.00 23.45 65.00 41.55
8,880.00 645.51 740.00 94 .49
250.00 0.00 21.00 21.00
500.00 0.00 42.00 42.00
3,408.00 0.00 284.00 284.00
2,100.00 185.69 175.00 (10.69)
199,699.00 16,641.59 16,642.00 0.41
4,740.00 0.00 395.00 395.00
0.00 0.00 0.00 0.00
192.00 164.02 16.00 (148.02)

Galveston County Health District - General Fund

For 9/30/2020
ARC Shelter {project 410-531)

Revenue

Convenience Fee

County Revenue

Miscellaneous Revenue

Gain on Fixed Asset Disposals
Animal Shelter/Microchips

Dog Tag, License, Retrieval
Animal Shelter/Redemption Fees
Animal Shelter/Fees - Fines
Animal Shelter/Euthansia

Animal Shelter/Cat Cadaver Program
Animal Shelter/Adoptions
Cremation Services

Animal Shelter/City Contracts

Total Revenue

Expenses

Hourly Pay

Part-Time Hourly Pay

FICA Expense

SUTA

Life Insurance Expense

Long Term Disab Coverage
Employer Paid Health Insurance
Worker's Compensation Insurance
Employer Sponsored Healthcare
Pension / Retirement

Misc. Contract Services
Temporary Staffing

Neuter / Spay Contract
Veterinarian Contract

Office Supplies (Shelter)
Operating Supplies (Shelter)
Pharmaceuticals - Animal Shelter
Printing Supplies (Shelter)
Uniform Supplies (Shelter)

Pet Food

In-House Neuter Supplies
Postage

Telecommunications

Travel, Local

Training, Local

Training, Out of Town

Rentais

Leases

Maint/Repair, Equipment

Maint/ Repair, Bldg.

Insurance, Bldg. / Contents
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YTD YTD
Actual Budget
9/30/2020 9/30/2020 Variance
1,755.46 2,161.00 (405.54)
529,158.00 529,158.00 0.00
25.00 0.00 25.00
36.75 0.00 36.75
2,755.00 0.00 2,755.00
335.00 3,900.00 (3,565.00)
41,629.72 40,000.00 1,629.72
30,165.00 35,000.00 (4,835.00)
6,550.00 7,200.00 (650.00)
2,517.40 4,500.00 (1,982.60)
60,217.50 69,800.00 (9,582.50)
685.20 6,500.00 (5,814.80)
308,406.97 308,407.00 (0.03)
984,237.00 1,006,626.00 (22,389.00)
359,820.81 411,042.00 51,221.19
33,409.12 71,135.00 37,725.88
28,402.29 36,887.00 8,484.71
2,106.08 1,780.00 (326.08)
1,285.96 1,165.00 (120.96)
866.31 987.00 120.69
44,823.84 58,455.00 13,631.16
16,434.79 17,841.00 1,406.21
8,929.37 9,418.00 488.63
8,605.79 10,222.00 1,616.21
531.95 1,500.00 968.05
50,041.72 0.00 (50,041.72)
26,319.52 32,400.00 6,080.48
18,000.00 18,000.00 0.00
9,096.01 5,000.00 (4,096.01)
35,394.46 47,700.00 12,305.54
25,352.49 28,000.00 2,647.51
0.00 300.00 300.00
474.80 1,980.00 1,505.20
16,500.00 26,000.00 9,500.00
1,131.05 0.00 (1,131.05)
352.30 780.00 427.70
8,658.45 8,880.00 321.55
0.00 250.00 250.00
105.00 500.00 395.00
3,484.64 3,408.00 (76.64)
2,404.73 2,100.00 (304.73)
199,699.00 199,699.00 0.00
2,943.14 4,740.00 1,796.86
165.00 0.00 (165.00)
1,978.94 192.00 (1,786.94)



Run: 10/28/2020 at 2:59 PM

Revenue and Expenses Actual verses Budget with Variance Annual

PTD PTD
Actual Budget
Annual Budget 9/30/2020 9/30/2020

732.00 60.00 61.00 1.00
5,256.00 442.00 438.00 (4.00)
96.00 0.00 8.00 8.00

0.00 0.00 0.00 0.00
2,881.00 128.89 240.00 111.11
0.00 (7.00) 0.00 7.00
0.00 20.00 0.00 (20.00)
1,009,326.00 65,043.06 83,885.00 18,841.94
(2,700.00) 23,205.74 0.00 23,205.74

Galveston County Health District - General Fund

For 9/30/2020
ARC Shelter (project 410-531)

Newspaper Ads/Advertising

IT Software, Licenses, Intangibles
Professional Services

Animal Carcus Removal

Service Charge - Credit Cards
Cashier Over/Short

Bad Debt Expense

Total Expenses

Change in Net Assets
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YTD YTD
Actual Budget
9/30/2020 9/30/2020 Variance
700.00 732.00 32.00
5,264.00 5,256.00 (8.00)
316.93 96.00 (220.93)
1,765.72 0.00 (1,765.72)
1,905.03 2,881.00 975.97
38.20 0.00 (38.20)
20.00 0.00 (20.00)
917,227.44 1,009,326.00 92,098.56
67,009.56 (2,700.00) 69,709.56




Run: 10/28/2020 at 2:59 PM

Revenue and Expenses Actual verses Budget with Variance Annual

PTD PTD
Actual Budget
Annual Budget 9/30/2020 9/30/2020

1,440.00 0.00 120.00 (120.00)
14,400.00 1,421.10 1,200.00 221.10
3,348.00 185.00 279.00 (94.00)
6,000.00 257.82 500.00 (242.18)
25,188.00 1,863.92 2,099.00 (235.08)
6,000.00 500.00 500.00 0.00
540.00 0.74 45.00 44.26
6,420.00 23.60 535.00 511.40
12,960.00 524.34 1,080.00 555.66
12,228.00 1,339.58 1,019.00 320.58

Galveston County Health District - General Fund

For 9/30/2020
ARC Vaccinations (project 410-532)

Revenue

ARC Vaccination Clinic/Microchips
ARC Vaccination Clinic/Vaccines
ARC Vaccination Clinic/Misc Services
ARC Vaccination Clinic/Medicines

Total Revenue

Expenses

Veterinarian Contract (Vaccinations)
Operating Supplies (Vaccinations)
Pharmaceuticals (Vaccinations)

Total Expenses

Change in Net Assets
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YTD YTD
Actual Budget
9/30/2020 9/30/2020 Variance
2,960.00 1,440.00 1,520.00
15,797.10 14,400.00 1,397.10
3,150.00 3,348.00 (198.00)
5,947.71 6,000.00 (52.29)
27,854.81 25,188.00 2,666.81
6,000.00 6,000.00 0.00
888.19 540.00 (348.19)
7,327.74 6,420.00 (907.74)
14,215.93 12,960.00 (1,255.93)
13,638.88 12,228.00 1,410.88




Run: 10/28/2020 at 2:59 PM

Revenue and Expenses Actual verses Budget with Variance Annual

PTD PTD
Actual Budget
Annual Budget 9/30/2020 9/30/2020

0.00 0.00 0.00 0.00
0.00 (730.70) 0.00 (730.70)

0.00 3,019.26 0.00 3,019.26
0.00 100.00 0.00 100.00

0.00 2,388.56 0.00 2,388.56

0.00 854.03 0.00 (854.03)

2,000.00 0.00 167.00 167.00

4,000.00 0.00 333.00 333.00

0.00 0.00 0.00 0.00
0.00 275.00 0.00 (275.00)
6,000.00 1,129.03 500.00 (629.03)
(6,000.00) 1,259.53 (500.00) 1,759.53

Galveston County Health District - General Fund

For 9/30/2020
ARC Donations (project 410-533)

Revenue

ARC Donations

ARC Donations - Sponsor a Heart
ARC Donations - Heal a Heart
ARC Donations - Promotional ltems

Total Revenue

Expenses

Misc. Contract Services
Pharmaceuticals

Pet Food

Tangible Reinforcements, Outreach, Incentives, etc.

Prof Fees/License/lnspections
Total Expenses

Change in Net Assets
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YTD YTD
Actual Budget
9/30/2020 9/30/2020 Variance
577.12 0.00 577.12
(1,049.76) 0.00 (1,049.76)
13,509.00 0.00 13,509.00
1,835.00 0.00 1,835.00
14,871.36 0.00 14,871.36
23,486.16 0.00 (23,486.16)
0.00 2,000.00 2,000.00
0.00 4,000.00 4,000.00
1,182.25 0.00 (1,182.25)
300.00 0.00 (300.00)
24,968.41 6,000.00 (18,968.41)
(10,097.05) (6,000.00) (4,097.05)




Animal Services
Fund Balance Reserve
as of September 30, 2020

Field Services
Beginning Fund Balance @ 9/30/19

FY20 YTD Surplus / (Loss)
Total Field Services Fund Balance @ September 30, 2020

Shelter Services
Beginning Fund Balance @ 9/30/19
FY20 YTD Surplus / (Loss)
Total Shelter Services Fund Balance @ September 30, 2020

Donations
Beginning Fund Balance @ 9/30/19
FY20 YTD Surplus / (Loss)
Total Donations Fund Balance @ September 30, 2020

Vaccination Clinic
Beginning Fund Balance @ 9/30/19
FY20 YTD Surplus / (Loss)
Total Vaccination Clinic Fund Balance @ September 30, 2020

Summary
Field
Shelter
Donations
Vaccination Clinic
Total Summary Fund Balance @ September 30, 2020
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$242,765
$10,334

$253,099

$213,317
$67,010

$280,327

§75,278
(510,097)

$65,181

$19,080
$13,639

$32,719

$253,099
$280,327
$65,181
$32,719

$631,325
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ARC Surgery Equipment Purchase Proposal

Purpose:

The ARC would like to use the funds raised from the low-cost vaccine clinics to start purchasing
surgical equipment to expedite the surgical start up. Galveston County has a serious need for
more availability to spay/neuter options. Citizens are waiting months for appointments at
Animal Alliance. Animals are adopted out from the ARC, send out into the community
unaltered. Months go by and the animals go missing, people move, people forget, miss
appointments, etc. It has been a huge burden on the ARC to keep track of all of the animals, for
months after they've left the facility. The ARC has the opportunity to play a part in addressing
the pet overpopulation in our community. There is a great need for our help.

Hours Spent Scheduling Appointments, Phone Call / Email Reminders, Follow Up with Missed
Appointments, Rescheduling, Communication Back and Forth with the Vet Clinics and ACO’s
Transporting Dogs to Appointments:

ACQ’s — 4.25 hours a week
Admin Staff — 12-15 hours a week

Pet Overpopulation: Each year, approximately 1.5 million shelter animals are euthanized
{670,000 dogs and 860,000 cats). The number of dogs and cats euthanized in U.S. shelters
annually has declined from approximately 2.6 million in 2011, This decline can be partially
explained by an increase in the percentage of animals adopted and an increase in the number
of stray animals successfully returned to their owners. Also, the spay/neuter initiatives are key
to addressing this issue at the core.

Available Funds Allocated for Surgical Equipment:

$32,719

Suggested to Spend Now:

$16,398 (plus or minus any shipping charges or taxes)
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Suggested Start Up Items

Autoclave
o Transferred from Galveston CHW Clinic
Anesthesia Machine w/Oxygen Concentrator

o J-0558X Top Line Anesthesia Machine with Concentrator Setup @ $3,950.00

o J-0744EMB 5 Liter Oxygen Concentrator @ $989.00

o 1-0562M Isoflurane Vaporizer @ $1,200.00

¢ Shipping — estimated $300

Surgery Table

o Shor-Line V-Top Heated = $4,229.00

o Shor-Line Flat Top Heated = 3,559.00

o Shor-Line Flat Top Regular / Hydraulic = $2,964.00 {calculated this one)

Floor Weight Scale
o J-0825QM 42" Walk On Floor Scale @ $860.00
Surgical Light w/wheels
o $3,200 + 5185 shipping
Spay and Neuter Instrument Packs
o Jorvet estimate is $275 each (calculated 4 packs in the total)
Surgical Monitor
o Jorvet Vital Signs Monitor
*  $335 - Pulse Ox
® 5500 - Pulse Ox, Blood pressure, Temperature (calculated this one)
Laryngoscope
o Jorvet @ ~$150
Miscellaneous Items:

o Suture Material {$30-550), Sterile Gloves ($25), Gowns, Masks, Blades ($15/100
blades) Needles ($5-57), Isoflurane (525), Anesthesia drugs, Trach tubes {$5-57),
Regular Gloves, Gauze (55}, Gauze rolls (55), Eye lubricant (55), Heating pads
(615}, Instrument Milk ($30), Chiorhexidine ($20), lodine (520)

o Calculated $1,000 for general items
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Galveston County Animal Resource Center
Comparative Data Summary FY 2020

FY 2020
Oct % Nov % Dec % Jan % Feb % Mar % Apr % May % Jun % Jul % Aug % Sep %
Incoming 527 455 410 435 439 394 263 274 411 260 269 424
Redeemed 56 11% 45 10% 42 10% 61 14% 58 13% 41 10% 23 6% 32 8% 18 5% 29 7% 19 5% 67 17%
Adoptions 102 19% 90 20% 88 21% 85 20% 69 16% 94 24% 83 21% 55 14% 82 21% 79 20% 77 20% 77 20%
Rescued 72 14% 67 15% 104 25% 151 35% 104 24% 93 24% 84 21% 71 18% 42 11% 49 12% 53 13% 60 15%
Fosters 59 11% 22 5% 54 13% 29 7% 52 12% 83 21% 68 17% 55 14% 95 24% 53 13% 90 23% 88 22%
Euthanized 149 28% 154 34% 124 30% 88 20% 83 19% 72 18% 21 5% 19 5% 29 7% 25 6% 22 6% 14 4%
Summary FY20 .

Incoming 2 4,561 FY20/FY19 Comparison

6,000
Redeemed 491 11% 5,000
Adoptions 981 22%
Rescued 950 | 21% 4,000
Fosters 748 16% 3,000
Euthanized 800 | 18%

2,000

Summary FY19 1,000
Incoming 5,448 o [ ] l . .
Incoming Redeemed Adoptions Rescued Fosters Euthanized
Redeemed 564 10%
Adoptions 1,224 | 22% HFY20 HFYIS
Rescued 970 18%
Fosters 448 8%
Euthanized 1,663 31%
Net Change

Incoming (887)| -19%
Redeemed (73)| -13%
Adoptions (243)| -20%
Rescued (20)| -2%
Fosters 300 67%
Euthanized (863)| -52%
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Galveston County Health District

Animal Services Division

Animal Resource Center - Monthly Report by Jurisdiction
YTD Report October 2019 - September 2020

Animals Outgoing Animals-Di: Method
Euthanasia Request | Disposal Request by
Juri Incoming Field Incoming Shelter Adoptions Foster Rescued by Group | Returned to Owner Escaped Euthanized by Owner Owner Quarantine Return Died in Care
Bayou Vista 11 5 3 0 4 7 0 2 1 0 0 1
Dickinson 10 27 12 6 10 2 0 1 6 3 0 0
Hitchcock 117 105 55 47 51 20 0 50 6 4 0 4
Kemah 29 22 14 8 7 8 0 11 2 0 0 1
La Marque 328 250 117 110 118 88 0 82 15 73 0 4
Santa Fe 1 11 6 2 4 0 0 0 0 0 0 0
Texas City 1464 1093 545 410 449 242 0 437 27 455 0 69
Tiki Island 2 0 1 0 0 0 0 1 0 0 0 0
Unincorporated 463 623 228 165 307 124 0 216 34 15 0 34
Totals 2425 2136 981 748 950 491 0 800 91 550 0 113
Euthanasia Breakdown
Aggressive Behavior Issue Private Cremation [ Health Condition lliness Injured Time/Space Feral Cat ia Totals
Jurisdiction Dog | Cat | Other] Dog | Cat |Other| Dog | Cat |Other] Dog [ Cat |Other| Dog [ Cat | Other| Dog | Cat | Other| Dog [ Cat | Other| Dogs 357
Bayou Vista 0 1 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 1 0 0 0 0 Cats 487
Dickinson 2 2 0 0 0 0 0 0 0 3 0 0 6 0 0 0 0 0 0 0 0 1 Other 47
Hitchcock 11 0 0 8 2 0 0 0 0 10 8 2 7 4 1 0 1 1 0 0 0 10 Grand Total 891
Kemah 0 0 0 0 1 0 0 0 0 2 4 0 2 1 0 0 0 2 0 0 0 4
La Marque 17 5 0 18 2 0 0 0 0 15 6 5 5 9 0 3 2 4 3 0 0 12
Santa Fe 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Texas City 28 8 0 48 16 0 0 0 0 33 51 1 18 84 2 10 18 20 1 2 0 87
Tiki Island 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0
Unincorporated 25 3 1 25 17 0 0 0 0 32 14 3 16 54 0 6 11 3 2 1 0 46
Totals 83 19 1 99 38 0 0 0 0 95 83 12 55 152 3 19 32 31 6 3 0 160
ACO Activities with Reasons
Assist Law Contained by Citizen Trap Drop off/Pick Unrestrain/ Welfare Check or
Jurisdiction Calls Received Avg Response Time Enforcement Bite Reports Carcass Retrieval or Trap Court Other Sick or Injured Stray Transport up Property Neglect Wildlife Assist
Bayou Vista 17 19 2 0 0 0 1 0 0 11 0 0 0 0 3
Hitchcock 325 :31 21 7 0 0 16 0 0 173 30 0 0 58 20
Kemah 64 :60 1 1 0 0 0 0 0 20 3 0 0 4 35
La Marque 817 :25 34 33 66 0 47 0 0 420 60 0 0 95 62
Santa Fe 10 :09 0 0 0 0 6 0 0 0 4 0 0 0 0
Texas City 130 :09 0 1 0 0 2 0 0 1 126 0 0 0 0
Tiki Island 17 :30 0 0 0 0 0 0 0 0 3 0 0 1 13
Unincorporated 1,232 :34 46 52 1 0 56 0 0 741 73 0 0 203 60
Totals 2,612 27 104 94 67 0 128 0 0 1,366 299 0 0 361 193
Additional Information
Jurisdi Quarantines Citations Issued Notices Issued Registration
Bayou Vista 0 1 0 3
Dickinson 2 0 0 4
Hitchcock 8 61 34 25
Kemah 1 1 2 1
La Marque 20 59 84 42
Texas City 44 11 0 150
Tiki Island 0 0 0 0
Unincorporated 62 67 136 78
Totals 137 200 256 303
Notes:
1stQ: 2nd Q: 3rdQ: 4thQ:

Physical Count of animals at ARC on 10/31/19: 266
Physical Count of animals at ARC on 11/30/19: 301
Physical Count of animals at ARC on 12/31/19: 233

Physical Count of animals at ARC on 1/31/20: 172
Physical Count of animals at ARC on 2/29/20: 208
Physical Count of animals at ARC on 3/31/20: 111

Physical Count of animals at ARC on 4/30/20:
Physical Count of animals at ARC on 5/31/20:
Physical Count of animals at ARC on 6/30/20:
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56
44
82

Physical Count of animals at ARC on 7/31/20: 56 82
Physical Count of animals at ARC on 8/31/20: 44 93

Physical Count of animals at ARC on 9/30/20: 82

131
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