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REVENUES:
Grant Revenue ‐                      3,168,404         ‐                     ‐                     479,484         3,647,888          

Medicaid ‐                      6,000                ‐                     ‐                     ‐                  6,000                 

Administrative Fee Revenue 475,598             ‐                     ‐                     ‐                     ‐                  475,598             

Convenience Fee 5,550                  ‐                     ‐                     1,755                ‐                  7,305                 

County Revenue 2,241,238          86,932              3,734,667         806,423            352,389         7,221,649          

Interest 42,000               ‐                     ‐                     ‐                     ‐                  42,000               

Community Hlth Nursing Revenue 56,000               34,000              ‐                     ‐                     ‐                  90,000               

Microchips ‐                      ‐                     ‐                     3,120                ‐                  3,120                 

Dog Tag, License, Retrieval ‐                      ‐                     ‐                     3,000                ‐                  3,000                 

Shelter/Redemption Fees ‐                      ‐                     ‐                     44,000              ‐                  44,000               

Shelter/Fees ‐ Fines ‐                      ‐                     ‐                     36,000              ‐                  36,000               

Shelter/Euthansia ‐                      ‐                     ‐                     7,500                ‐                  7,500                 

Shelter/Cat Cadaver Program ‐                      ‐                     ‐                     4,500                ‐                  4,500                 

Shelter/Adoptions ‐                      ‐                     ‐                     65,000              ‐                  65,000               

Cremation Services ‐                      ‐                     ‐                     9,000                ‐                  9,000                 

Control/City Contracts ‐                      ‐                     ‐                     89,144              ‐                  89,144               

Shelter/City Contracts ‐                      ‐                     ‐                     314,354            ‐                  314,354             

Control/Other Contracts ‐                      ‐                     ‐                     1,500                ‐                  1,500                 

VC/Vaccines ‐                      ‐                     ‐                     16,200              ‐                  16,200               

VC/Misc Services ‐                      ‐                     ‐                     4,200                ‐                  4,200                 

VC/Medicines ‐                      ‐                     ‐                     6,900                ‐                  6,900                 

Vital Statistics Revenue 325,000             ‐                     ‐                     ‐                     ‐                  325,000             

Preservation Fee 17,875               ‐                     ‐                     ‐                     ‐                  17,875               

Food Service Revenue 530,000             ‐                     ‐                     ‐                     ‐                  530,000             

Septic Tank Revenue 139,000             ‐                     ‐                     ‐                     ‐                  139,000             

Swimming Pool Revenue 68,000               ‐                     ‐                     ‐                     ‐                  68,000               

Misc. Environm'l & Cons Hlth Rev 3,000                  ‐                     ‐                     ‐                     ‐                  3,000                 

Water Pollution Contracts ‐                      ‐                     ‐                     ‐                     146,879         146,879             

Fund Balance Reserve 161,690             ‐                     ‐                     54,400              4,000              220,090             

TOTAL REVENUE 4,064,951$    3,295,336$   3,734,667$   1,466,996$   982,752$    13,544,702$  

EXPENSES:

Salaries 2,379,308          2,131,863         ‐                     660,768            636,197         5,808,136          

Salaries, Overtime ‐                      ‐                     ‐                     5,940                11,143           17,083               

Salaries, Part‐Time 31,920               46,004              ‐                     75,237              ‐                  153,161             

FICA Expense 184,458             166,606            ‐                     56,759              49,521           457,344             

Texas Unemployment Tax 4,725                  5,483                ‐                     2,499                1,289              13,996               

Life Insurance Expense 6,013                  5,635                ‐                     1,841                1,625              15,114               

LTD Insurance Expense 5,685                  5,116                ‐                     1,586                1,527              13,914               

Health Insurance Expense 172,884             201,838            ‐                     84,392              48,340           507,454             

Worker's Comp Insurance 12,056               10,890              ‐                     31,162              3,237              57,345               

Sponsored Healthcare Pgm 29,151               34,032              ‐                     13,975              8,151              85,309               

Pension / Retirement 54,192               48,948              ‐                     16,675              14,549           134,364             

Pharmacist Contract 3,000                  ‐                     ‐                     ‐                     ‐                  3,000                 

Misc Contract Services 53,483               147,366            ‐                     1,695                61,040           263,584             

CHW ‐ District Support ‐                      ‐                     3,734,667         ‐                     ‐                  3,734,667          
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Neuter / Spay Contract ‐                      ‐                     ‐                     30,000              ‐                  30,000               

Veterinarian Contract ‐                      ‐                     ‐                     24,000              ‐                  24,000               

Janitorial Contract 1,570                  8,412                ‐                     ‐                     ‐                  9,982                 

Pest Control ‐                      120                    ‐                     ‐                     ‐                  120                     

Security 18,660               780                    ‐                     ‐                     ‐                  19,440               

Office Supplies 97,760               19,320              ‐                     7,750                2,695              127,525             

Operating Supplies 31,608               41,142              ‐                     48,900              8,607              130,257             

Pharmaceutical Supplies 60,000               ‐                     ‐                     37,623              ‐                  97,623               

Printing Supplies 5,708                  700                    ‐                     300                    96                   6,804                 

Uniform Supplies 780                     ‐                     ‐                     5,200                2,780              8,760                 

Pet Food ‐                      ‐                     ‐                     30,000              ‐                  30,000               

In‐House Neuter Supplies ‐                      ‐                     ‐                     600                    ‐                  600                     

Postage  12,732               2,695                ‐                     600                    2,016              18,043               

Telecommunications 63,776               19,756              ‐                     14,076              5,280              102,888             

Water ‐                      240                    ‐                     ‐                     ‐                  240                     

Electricity 900                     2,040                ‐                     ‐                     ‐                  2,940                 

Travel, Local 48,600               8,416                ‐                     500                    756                 58,272               

Training, Local 5,570                  1,450                ‐                     1,100                3,270              11,390               

Training, Out of Town ‐                      29,937              ‐                     7,242                6,000              43,179               

Rentals 31,988               16,140              ‐                     2,480                6,104              56,712               

Leases 391,220             124,044            ‐                     199,699            76,049           791,012             

Maint/Repair, Equip 408                     60                      ‐                     4,980                2,360              7,808                 

Maint/Repair, Auto 1,080                  1,120                ‐                     3,300                1,980              7,480                 

Fuel 3,300                  5,942                ‐                     11,460              7,372              28,074               

Maint/Repair, Bldg 300                     300                    ‐                     ‐                     ‐                  600                     

Maint/Repair, Auto Prevent 600                     1,044                ‐                     960                    1,200              3,804                 

Insurance, Auto/Truck 2,400                  9,552                ‐                     5,544                4,404              21,900               

Insurance, General Liability 5,880                  660                    ‐                     ‐                     ‐                  6,540                 

Insurance, Bldg/Contents 13,092               6,276                ‐                     1,968                ‐                  21,336               

IT Equipment 106,700             ‐                     ‐                     ‐                     ‐                  106,700             

Vehicles ‐                      33,000              ‐                     47,000              ‐                  80,000               

Operating Equipment ‐                      ‐                     ‐                     ‐                     4,000              4,000                 

Advertising 17,170               9,000                ‐                     1,580                ‐                  27,750               

Subscriptions, Books, etc. 3,153                  10,752              ‐                     ‐                     ‐                  13,905               

Association Dues 7,003                  300                    ‐                     250                    ‐                  7,553                 

Tangible Reinforcements/Outreach ‐                      500                    ‐                     ‐                     ‐                  500                     

IT Software, Licenses, Intang. 144,588             9,900                ‐                     9,096                ‐                  163,584             

Prof Fees/Licenses/Inspect. 21,897               ‐                     ‐                     ‐                     2,479              24,376               

Professional Services 17,400               ‐                     ‐                     168                    ‐                  17,568               

Med/Hazard Waste Disposal 1,200                  840                    ‐                     ‐                     ‐                  2,040                 

Board Meeting Operations 1,500                  ‐                     ‐                     ‐                     ‐                  1,500                 

Service Charge‐Credit Cards 9,498                  ‐                     ‐                     2,194                ‐                  11,692               

Administrative Fee 35                       127,117            ‐                     ‐                     8,685              135,837             

TOTAL EXPENSES 4,064,951$    3,295,336$   3,734,667$   1,451,099$   982,752$    13,528,805$  

Revenue Over / (Under) Expenses ‐                             ‐                            ‐                            15,897                 ‐                        15,897                  


