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CALLS: 9,092 2,339 1,383 978 493 0 14,285

REVENUE:

Patient Fees 350,628          58,404          45,046          79,314         20,425         ‐             553,817       
Private Insurance 779,003          150,912        99,306          88,387         61,311         ‐             1,178,919   

Medicare 1,267,513      372,659        175,653       144,398       42,554         ‐             2,002,777   
Medicaid 416,472          43,774          69,890          37,614         9,905           ‐             577,655       

Medical Record Revenue 6,000              ‐                ‐                ‐               ‐               ‐             6,000           
County of Galveston ‐                  ‐                639,156       237,861       116,576     ‐             993,593       

Gain on Fixed Asset Disposal 4,000              ‐                4,000            4,000           ‐               ‐             12,000         
Interest Income 50,000            ‐                4,420            7,040           ‐               ‐             61,460         
GAAA Contracts 58,044            419,958        ‐                ‐               ‐               ‐             478,002       
Special Events ‐                  ‐                ‐                ‐               ‐               60,000        60,000         

City of Galveston 729,382          ‐                ‐                ‐               ‐               ‐             729,382       
Water Bill Donations 150,000          ‐                ‐                ‐               ‐               ‐             150,000       
City of Bayou Vista ‐                  ‐                ‐                25,000         ‐               ‐             25,000         
City of Tiki Island ‐                  ‐                ‐                25,000         ‐               ‐             25,000         
City of Hitchcock ‐                  ‐                ‐                75,000         ‐               ‐             75,000         

City of Kemah ‐                  ‐                ‐                ‐               165,000     ‐             165,000       
City of Clear Lake Shores ‐                  ‐                ‐                ‐               35,000         ‐             35,000         

Fund Balance Reserve 364,669          13,686          50,860          20,883         ‐               ‐             450,098       

TOTAL REVENUE 4,175,711$    1,059,393$   1,088,331$    744,497$      450,771$     60,000$     7,578,703$   

EXPENSES:

Salaries 2,295,257      564,172        646,409       403,020       293,784     21,215        4,223,857   
Salaries, Overtime 272,491          52,781          66,036          57,636         22,267         20,973        492,184       
Salaries, Part‐Time 64,940            14,822          14,409          34,922         14,409         5,638          149,140       

FICA Expense 38,174            9,161            10,539          7,186           4,792           693             70,545         
Texas Unemployment Tax 4,959              1,547            1,456            989              739              78              9,768           

Life Insurance Expense 5,915              1,503            1,670            1,043           768              58              10,957         
LTD Insurance Expense 5,541              1,354            1,551            967              705              51              10,169         

Health Insurance Expense 178,176          55,424          49,620          31,238         24,416         2,148          341,022       
Worker's Comp Insurance 84,509            20,280          23,332          15,908         10,608         1,535          156,172       

Sponsored Healthcare Pgm 30,095            9,407            8,422            5,302           4,144           365             57,735         
Pension / Retirement 59,169            14,199          16,336          11,138         7,427           1,075          109,344       

Medical Director Contract 25,051            6,823            4,035            2,853           1,438           ‐             40,200         
Misc Contract Services 8,611              2,345            1,388            981              495              ‐             13,820         
Billing Contract Service 139,275          50,717          18,910          16,961         6,508           ‐             232,371       

Pest Control ‐                  ‐                552               552              ‐               ‐             1,104           
Office Supplies 9,925              1,894            3,384            3,274           715              ‐             19,192         

Operating Supplies 192,890          23,413          29,373          24,764         12,636         1,200          284,276       
Pharmaceutical Supplies 58,089            1,200            5,510            4,937           1,300           ‐             71,036         

Printing Supplies 20                    5                    4                   2                   1                  ‐             32                 
Uniform Supplies 5,104              4,005            1,687            956              598              ‐             12,350         

Postage  935                 255               151               106              53                ‐             1,500           
Telecommunications 21,496            5,642            7,245            4,641           1,176           ‐             40,200         

Electricity ‐                  ‐                4,440            3,360           ‐               ‐             7,800           
Travel, Local 561                 153               90                 64                 32                ‐             900              

Training, Local 1,229              323               191               135              67                ‐             1,945           
Training, Out of Town 5,423              1,477            873               618              311              ‐             8,702           
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Rentals 3,814              1,039            614               434              219              ‐             6,120           
Leases 16,915            4,607            14,724          12,726         972              ‐             49,944         

Maint/Repair, Equip 23,299            6,150            10,002          8,007           4,045           ‐             51,503         
Maint/Repair, Auto 30,120            10,000          7,500            5,300           1,000           ‐             53,920         

Fuel 68,728            24,111          16,333          12,096         5,798           ‐             127,066       
Maint/Repair, Bldg 2,400              300               600               300              ‐               ‐             3,600           

Maint/Repair, Auto Prevent 6,000              2,040            3,000            1,800           395              ‐             13,235         
Insurance, Auto/Truck 23,941            13,957          8,368            8,233           2,799           ‐             57,298         

Insurance, General Liability 2,797              762               450               319              161              ‐             4,489           
Insurance, Bldg/Contents 2,832              114               730               711              623              ‐             5,010           

Vehicles 262,000          ‐                ‐                ‐               ‐               ‐             262,000       
Operating Equipment 75,325            ‐                46,625          17,925         ‐               ‐             139,875       

Newspaper Ads/Advertising 1,354              336               199               141              70                ‐             2,100           
Association Dues 467                 127               75                 53                 28                ‐             750              

IT Software, Licenses, Intang. 22,708            6,186            3,657            2,587           1,304           ‐             36,442         
Prof Fees/Licenses/Inspect. 3,158              844               499               353              177              ‐             5,031           

Professional Services 3,739              1,018            602               426              215              ‐             6,000           
Med/Haz Waste Disposal 1,680              ‐                240               216              84                ‐             2,220           

Trash Removal ‐                  ‐                2,460            ‐               ‐               ‐             2,460           
Service Charge‐Credit Cards 2,864              764               452               319              161              ‐             4,560           

Collection Agency Fees 27,748            3,583            4,185            4,540           1,866           ‐             41,922         
Administrative Fees 186,253          45,258          49,403          34,458         21,465         ‐             336,837       

TOTAL EXPENSES 4,275,977$    964,098$      1,088,331$    744,497$      450,771$     55,029$     7,578,703$   

NET CHANGE (100,266)           95,295             ‐                    ‐                   ‐                  4,971            ‐                   


