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Galveston County Commissioner's Court

Local Health 
Authority

United Board of 
Health

CEO

CHW Governing 
Board

*Chief Executive Officer

*Director of 
Communications

*Health
Communications

*Director of Human
Resources

*Recruitment & Staffing

*Compensation & Benefit 
Administration

*Employee Orientation, 
Development & Training

Director of Public Health 
Surveillance Programs

Epidemiology

*Public Health 
Emergency 

Preparedness

HIV/STD Services

Vital Statistics

Director of 
Environmental Health 

Services

Consumer Health

Air & Water

Director of 
Emergency Medical 

Services

EMS Operations

Non-Emergency 
Transfers

EMS Quality 
Assurance & 

Training

EMS Billing

Director of Animal 
Services

Field Services

Shelter Services

*Chief Compliance 
Officer

*Risk & Safety

*Contracts

*Facilities & Fleet

*Information 
Technology

*Chief Nursing Officer

CHW Nursing

CHW Lab/XRay

CHW Case Mgmt

CHW Infection Control and Joint 
Commission Monitoring

GCHD Immunizations

GCHD WIC Services

GCHD TB and 
Community Health 

Programs

*Chief Financial 
Officer

*Financial Services CHW Billing & 
Collections

CHW Patient Services

CHW Patient 
Informaton

*Budget Development 
& Management

*Procurement 
Services

*Executive Office 
Coordinator/Assistant to 

the CEO

* Denotes shared service positions with Coastal Health Wellness


