GALVESTON COUNTY HEALTH DISTRICT

Protecting and promoting the One Health of Galveston County.

Tyler Drummond Philip Keiser, MD
United Board of Health Local Health Authority
Chairman Chief Executive Officer

March 16, 2026

Texas Commission on Environmental Quality
Stormwater Permits Team Leader (MC-148)
P.O. Box 13087

Austin, Texas 78711-3087

Re: Phase II MS4 Annual Report Transmittal for Galveston County
TPDES Authorization: TXR040364

Dear Team Leader:
This letter serves to transmit the required annual report for the Texas Pollutant
Discharge Elimination System Small Municipal Separate Storm Sewer System

General Permit, Authorization Number TXR040364 for Galveston County.

The annual report is for Year 1. The reporting period begins 10/10/2025 and ends
12/31/2025.

A separate Notice of Change has not been submitted based on the fact that
changes have not been proposed for the next permit year.

As required by the general permit, a copy of the report has been mailed to the
TCEQ'’s regional office 12 in Houston, Texas.

Katie Wilson

Manager — Air & Water
Galveston County Health District

Sincerely,

XC. TCEQ Houston Region, Storm Water Program, 5425 Polk Ave., Ste. H, Houston, TX 77023-1452
The Honorable Mark Henry, Galveston County Judge, 722 Moody, 2™ Floor, Galveston,
Texas 77550
Philip Keiser, MD, CEO, Local Health Authority, 9850-D Emmitt F Lowry Expy, Texas
City, Texas 77591
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Phase Il (Small) MS4 Annual Report Form
2024 TPDES General Permit Number TXR040000
A.General Information
Authorization Number: TXR040364
Reporting Year (year will be either 1, 2, 3,4, 0r5): 1

Reporting period beginning date: (month/date/year) 10/10/2025

Reporting period end date: (month/date/year) 12/31/2025

MS4 Operator Level:2 Name of MS4: Galveston County

Contact Name: Katie Wilson Telephone Number: 409-938-2310

Mailing Address: 9850 EF Lowry Expy, Texas City, TX 77591

E-mail Address: kwilson@qgchd.org

A copy of the annual report was submitted to the TCEQ Region: YES _X NO

Region the annual report was submitted to: TCEQ Region 12
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B. Status of Compliance with the MS4 GP and SWMP

1. Provide information on the status of complying with permit conditions:
(TXR040000 Part IV.B.2)

Yes | No Explain
Permittee is currently in compliance with the X ?ul%gﬁgglfrfl;ggéstﬁre
SWMP as required in the 2024 Phase II MS4 only some were fulfilled
General Permit and certified in the approved NOI. in Year 1’s shortened

time frame.

Permittee is currently in compliance with N fnllil:tc;i;(lsda;g d
recordkeeping and reporting requirements. reported.
Permittee meets the eligibility requirements of X Eglzﬂﬁeﬁze;igfgﬁ
the permit (e.g., TMDL requirements, Edwards higtory of compliance
Aquifer limitations, compliance history, etc.). '

X .
Permittee conducted an annual review of its %‘glﬁgi&fg]ﬁgge
SWMP in conjunction with preparation of the along with this Year 1
annual report. MS4 report.

2. Provide a general assessment of the appropriateness of the selected BMPs. You
may use the table below to meet this requirement.

MCM(s) BMP BMP is appropriate for reducing the
discharge of pollutants in stormwater
(Answer Yes or No and explain)

1: Public Information on the MS4 Yes, educating citizens spreads awareness and will eventually

Education and Operator's website reduce pollutants. The website was reviewed and accurate.

Outreach

1: Public Social media posts, social Yes, educating the citizens spreads awareness and will eventually

Education and media campaign reduce pollutants. The public engaged with the posts.

Outreach

1: Public Maintain or mark storm Yes, educating citizens spreads awareness and will eventually

Education and water drains and inlets with, | reduce pollutants. 100% of markers were inspected and 7 were

Outreach “No Dumping — Drains to replaced.

Bayll

1: Public Publish articles in local Yes, educating citizens spreads awareness and will eventually

Education and newspaper or newsletter, reduce pollutants. The public engaged with the article.

Outreach may be electronic

TCEQ-20561 (Rev January 2026)

Page 2




1: Public
Education and

Promote, host, or develop
events, educational

Yes, educating citizens spreads awareness and will eventually
reduce pollutants.

information or displays that
work to improve public
understanding of issues
related to water quality

Outreach meetings, seminars, or

trainings
2: Public MS4 area-wide stormwater | Yes, this BMP impowers citizens to report on Galveston County
Involvement/ survey for input on program | MS4 program implementation, which in turn could lead to actions
Participation implementation by staff that reduce the discharge of pollutants to stormwater.
2: Public Hold events to train Yes, educating citizens spreads awareness and will eventually
Involvement/ residents, or work a project | reduce pollutants. Residents appreciated being trained on how to
Participation for homeowner spot illicit discharges.

associations (HOAs), or

other public groups to cover

stormwater topics
2: Public Educational display/booth Yes, educating citizens spreads awareness and will eventually
Involvement/ at school, public event, or reduce pollutants.
Participation similar event to provide

3: lllicit Discharge
Detection and
Elimination

Maintain a current and
accurate MS4 map

Yes, staff use the map to monitor the MS4 and its waterbodies,
and coordinate amongst jurisdictions to reduce the discharge of
pollutants. The map was reviewed and accurate.

3: lllicit Discharge
Detection and
Elimination

Conduct training for all the
permittee’s field staff

Yes, educating the employees spreads awareness and will
eventually reduce pollutants. Training was provided to 100% of
staff.

3: lllicit Discharge
Detection and
Elimination

Maintain and publicize
reporting methods for the
public to report illicit
discharges, illegal dumping,
or water quality impacts
associated with discharges
into or from the small MS4

Yes, having a method available 24/7 helps citizens report pollution
and in turn allows investigators to inspect the allegation.

3. lllicit Discharge
Detection and
Elimination

Develop and maintain
procedures for responding
to illicit discharges

Yes, staff utilize these procedures to help reduce the discharge of
pollutants to stormwater during inspections. The procedure was
reviewed and accurate.

3: lllicit Discharge
Detection and
Elimination

Source investigation and
elimination of illicit
discharges and illegal
dumping

Yes, staff respond to 100% of known fillicit discharges and illegal
dumping. Complaints indicate people are aware of pollution
violations and how to report them, and reported complaints help
track if there is an increase or decrease in reported pollution year
to year.

3. lllicit Discharge
Detection and
Elimination

Corrective action to
eliminate illicit discharges
and illegal dumping

Yes, the responsible party performs corrective actions to eliminate
illicit discharge, resuliting in a reduction.

3: lllicit Discharge
Detection and
Elimination

Inspection procedures
(OSSFs)

Yes, staff utilize these procedures to help reduce the discharge of
pollutants to stormwater during inspections. The procedure was
reviewed and accurate.
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3: Hiicit Discharge
Detection and
Elimination

Inspections in response to
complaints (OSSFs)

Yes, 100% of inspections and follow-up inspections are conducted
until the complaint is resolved. Complaints indicate people are
aware of pollution violations and how to report them, and reported
complaints help track if there is an increase or decrease in
reported pollution year to year.

4: Construction
Site Stormwater
Runoff Control

Develop and maintain an
ordinance or other
regulatory mechanism

Yes, this ordinance educates operators and spreads awareness
and will eventually reduce pollutants. The ordinance was reviewed
and accurate.

4: Construction
Site Stormwater
Runoff Control

Prohibit discharges via an
ordinance

Yes, the list of prohibited discharges educates operators and
spreads awareness which will eventually reduce pollutants. The list
was reviewed and accurate.

4: Construction
Site Stormwater
Runoff Control

Maintain and implement
site plan review procedures
that describe which plans
will be reviewed as well as
when the operator may
begin construction

Yes, this BMP helps keep operators from beginning work before
inspections can be made and ensures they have the right
documentation before beginning work. The procedure was
reviewed and accurate.

4: Construction
Site Stormwater
Runoff Control

Implement procedures for
inspecting large and small
construction projects

Yes, implementing procedures ensures construction sites remain in
compliance.

4: Construction
Site Stormwater
Runoff Control

Conduct construction site
inspections

Yes, routine inspections help monitor for illicit discharges and keep
the site in compliance.

4: Construction
Site Stormwater
Runoff Control

Develop, implement, and
maintain procedures for
receipt and consideration of
information submitted by
the public

Yes, having a procedure to handle public comments will help find
and resolve any site issues. The procedure was reviewed and
accurate.

4: Construction
Site Stormwater

Conduct training for all the
MS4 staff whose primary

Yes, trained staff are more aware of how to spot illicit discharges
and ensure sites maintain proper BMPs. 100% of staff were

Runoff Control job duties are related to trained.

implementing the

construction stormwater

program
5. Post Develop and maintain an Yes, this ordinance educates operators and spreads awareness
Construction ordinance or other and will eventually reduce pollutants. The ordinance was reviewed
Stormwater regulatory mechanism and accurate.
Management
5: Post Document and maintain Yes, tracking violators and those sent to enforcement will hold
Construction records of enforcement people accountable for remediation and reduce pollutants.
Stormwater actions and make them
Management available for review by the

TCEQ
5: Post Ensure the long-term Yes, installing and maintaining long-term controls will lessen illicit
Construction operation and maintenance | discharges.
Stormwater of structural stormwater
Management control measures installed
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6: Pollution
Prevention and
Good
Housekeeping

Permittee-owned facilities
and control inventory

Yes, by maintaining a list of facilities and storm water controls, we
can evaluate if proper BMPs are in place to reduce and eliminate
the potential discharge of pollutants. The list was updated and
accurate.

6: Pollution
Prevention and
Good
Housekeeping

Training and education

Yes, trained staff are more aware of how to spot illicit discharges
and how to maintain proper housekeeping.

6: Pollution
Prevention and
Good
Housekeeping

Disposal of waste material

Yes, tracking waste disposal builds awareness and prevents
discharge.

6: Pollution
Prevention and
Good
Housekeeping

Contractor requirements
and oversight

Yes, requiring contractors to sign a contract ensures they are held
accountable and compliant. The procedure was reviewed and
accurate.

6: Pollution
Prevention and
Good
Housekeeping

Assessment of permittee-
owned operations

Yes, evaluation will ensure good housekeeping practices are being
implemented.

6: Pollution
Prevention and
Good
Housekeeping

Identify pollutants of
concern

Yes, knowing the pollutants that might discharge will ensure that
staff are knowledgeable in handling the pollutant and are ready to
handle a spill. The potential pollutants list was reviewed and
accurate.

6: Pollution
Prevention and
Good
Housekeeping

Pollution Prevention
Measures

Yes, pollution prevention measures ensure tracking and
accountability for any discharges. The measures were reviewed
and accurate.

6: Pollution
Prevention and
Good
Housekeeping

Inspection of Pollution
Prevention Measures

Yes, by inspecting the county facilities, we can evaluate if proper
BMPs are in place to reduce and eliminate the potential discharge
of pollutants. The procedures were reviewed and accurate.

6: Pollution
Prevention and
Good
Housekeeping

Structural Control
Maintenance

Yes, maintenance will ensure structural effectiveness and address
any changes or additions. The procedures were reviewed and
accurate.
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3. Describe progress towards achieving the goal of reducing the discharge of
pollutants to the MEP. If no progress was made or the BMP did not result in a
reduction in pollutants, provide an explanation. Use the table below to meet this
requirement.

MCM BMP Information | Quantity Units Does the BMP
Used Demonstrate a

Direct Reduction
in Pollutants?

(Answer Yes or

No and explain)

1 Information on the Website 1 Review No. Though this BMP does
MS4 Operator’'s not result in a direct
website reduction of pollutants,

educating the citizens will
eventually reduce
pollutants.

1 Social media posts, Social media 4 Posts No. Though this BMP does
social media not result in a direct
campaign reduction of pollutants,

educating the citizens will
eventually reduce
pollutants.

1 Maintain or mark Drains 50% Inlet Markers No. Though this BMP does
storm water drains not result in a direct
and inlets with, “No reduction of pollutants,
Dumping — Drains to educating the citizens will
Bay” eventually reduce

' pollutants.

1 Publish articles in Email list 2 Article No. Though this BMP does
local newspaper or not result in a direct
newsletter, may be reduction of pollutants,
electronic educating the citizens will

eventually reduce
pollutants.

1 Promote, host, or Promotion 1 Event No. Though this BMP does
develop educational platform not result in a direct
events, meetings, reduction of pollutants,
seminars, or trainings educating the citizens will

eventually reduce
pollutants.

2 MS4 area-wide Responses 1 Survey No. Though this BMP does

stormwater survey for
input on program
implementation

not result in a direct
reduction of pollutants, the
results will steer the
program.

TCEQ-20561 (Rev January 2026)

Page 6




Host or support Training 1 Event No. Though this BMP does

events to train not result in a direct

residents, or work a reduction of pollutants,

project for educating the citizens will

homeowner eventually reduce

associations (HOAs), pollutants.

or other public groups

to cover stormwater

topics

Educational Event 1 Booth No. Though this BMP does

display/booth at not result in a direct

school, public event, reduction of pollutants,

or similar event to educating the citizens will

provide information or eventually reduce

displays that work to pollutants.

improve public

understanding of

issues related to

water quality

Maintain a current Map 1 Review No. Though this BMP does

and accurate MS4 not result in a direct

map reduction of pollutants, an
accurate map is a useful
tool.

Conduct training for Training 100% Staff No. Though this BMP does

all the permittee’s not result in a direct

field staff reduction of pollutants, staff
know how to spot and
respond to illicit discharges,
which will lead to a
reduction.

Maintain and Public reporting 1+ Publicized No. Though this BMP does

publicize reporting method not result in a direct

methods for the reduction of pollutants,

public to report illicit having publicized reporting

discharges, illegal methods gives the public an

dumping, or water avenue for reporting

quality impacts pollution so that discharges

associated with can be reduced.

discharges into or

from the small MS4

Develop and maintain | Procedure 1 Review No. Though this BMP does

procedures for
responding to illicit
discharges

not result in a direct
reduction of pollutants, an
updated procedure ensures
a consistent and clear
response.
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Source investigation Reports via 100% Complaints Yes. When illicit discharges

and elimination of phone, email, or are observed and reported,

illicit discharges and in person immediate action can be

illegal dumping taken to remove the
pollutant and track the
source for remediation.
Complaints indicate citizens
are able to recognize
pollutants and report them.

Corrective action to Identified source 100% Responsible Yes. Notifying the

eliminate illicit party responsible party holds

discharges and illegal them accountable for taking

dumping corrective action.

Inspection Procedure 1 Review No. Though this BMP does

procedures (OSSF) not result in a direct
reduction of pollutants, an
updated procedure ensures
a consistent and clear
response.

Inspections in Reports via 100% Complaints Yes. When illicit discharges

response to phone, email, or are observed, immediate

complaints (OSSF) in person action can be taken to
remove the poliutant and
track the source for
remediation.

Develop and maintain | Ordinance 1 Review No. Though this BMP does

an ordinance or other not result in a direct

regulatory reduction of pollutants, an

mechanism updated ordinance ensures
the contractor and inspector
are aware of regulatory
requirements.

Prohibit discharges Ordinance 1 Review No. Though this BMP does

via an ordinance not result in a direct
reduction of pollutants, an
updated prohibited
discharges list ensures
accurate inspections and
responses.

Maintain and Procedure 1 Review No. Though this BMP does

implement site plan not result in a direct

review procedures reduction of pollutants, an

that describe which updated procedure ensures

plans will be reviewed consistency, awareness,

as well as when the and complete and accurate

operator may begin records.

construction

Implement Procedure 1 Review No. Though this BMP does

procedures for
inspecting large and
small construction
projects

not result in a direct
reduction of pollutants, an
updated procedure ensures
consistent and accurate
inspections.
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Conduct construction | Construction Sites | 80% Inspections Yes. By inspecting the
site inspections contractor-owned
construction sites, we can
evaluate if proper BMPs are
in place to reduce sediment
discharge and erosion.
Develop, implement, Procedure 1 Review No. Though this BMP does
and maintain not result in a direct
procedures for receipt reduction of pollutants, an
and consideration of updated procedure ensures
information submitted accurate reception and
by the public response, which could lead
to a decrease in discharges.
Conduct training for Training 100% Staff No. Though this BMP does
all the MS4 staff not result in a direct
whose primary job reduction of pollutants, staff
duties are related to know how to implement the
implementing the program, which will lead to
construction a reduction.
stormwater program
Develop and maintain | Ordinance 1 Review No. Though this BMP does
an ordinance or other not result in a direct
regulatory reduction of pollutants, an
mechanism updated ordinance ensures
the contractor and inspector
are aware of regulatory
requirements.
Document and Enforcement 100% Records No. Though this BMP does
maintain records of actions not result in a direct
enforcement actions reduction of pollutants—
and make them tracking violations,
available for review enforcement actions, and
by the TCEQ repeat violators, creates
awareness and
accountability.
Ensure the long-term | Maintenance 100% Documentation | Yes. The owners/operators
operation and plans follow a maintenance plan
maintenance of for stormwater control
structural stormwater measures, reducing illicit
control measures discharges.
installed
Permittee-owned Inventory 1 Review No. Though this BMP does
facilities and control not result in a direct
inventory reduction of pollutants, an
updated inventory ensures
awareness of responsibility.
Training and Training 100% Staff No. Though this BMP does
education not result in a direct

reduction of pollutants, staff
know how to spot and
respond to illicit discharges,
which will lead to a
reduction.
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6 Disposal of waste Waste disposal 100% Waste type Yes. Documenting waste

requirements and

material invoices and metrics disposal holds the County
accountable and
responsible for disposing of
= waste properly.
6 Contractor Contracts 100% Contractors Yes. Holding contractors

accountable and inspecting

permittee-owned
operations

oversight their work leads to a
reduction in discharges.
6 Assessment of O&M activities 1 Evaluation Yes, In understanding the

scope of operations and
potential pollutants, there
will be awareness and
reduced discharges.

6 Identify pollutants of List
concern

1 Review No. Though this BMP does
not result in a direct
reduction of pollutants,
having an updated list
ensures awareness and
appropriate responses.

6 Pollution Prevention Tracked
Measures Measures

1 Inspections Yes. By identifying and
achieving at least two
measures, we can track and
reduce discharges.

Prevention Measures

6 Inspection of Pollution | Facility audits 3 Inspections Yes. By inspecting the

county facilities, we can
evaluate if proper BMPs are
in place to reduce and
eliminate the potential
discharge of pollutants, and
equip the staff with the tools
for recognizing, reporting,
and remediating pollution.

Maintenance

6 Structural Control Maintenance logs | 1 Structural Yes. By maintaining

controls structural controls, we can
reduce discharges.

4. Provide the measurable goals for each of the MCMs, and an evaluation of the
success of the implementation of the measurable goals.

MCM(s) Measurable
Goal(s)

Explain progress toward goal or how goal was
achieved.
If goal was not accomplished, please explain.

1 Maintain a webpage
and review annually

Met goal — Webpage displayed accurate information and working links.
Webpage was evaluated on 10/16/2025 with zero updates.

1 Post >1 social media
post per quarter

Met goal — Given the Year 1 reporting period, only 1 social media post
educating citizens on fats, oils, and grease was posted.
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Mark >10% of storm
water drains and inlets
and maintain >15%

Exceeded goal — 132 inlets were inspected and 7 of those were
reapplications.

Email or publish >2
articles per year

Did not meet goal — Given the Year 1 reporting period, 1 article educating
citizens on illicit discharge within a watershed was emailed to 100% of
subscribers and was posted twice on social media.

Promote, host, or
develop >1 event

Met goal — 1 training event was hosted, educating citizens on reporting
illicit discharges and minimizing their own illicit discharge impacts. In 2025,
prior to the Year 1 reporting period, 2 events were promoted.

Post >1 MS4 area-wide
stormwater survey for
input on program
implementation

Met goal — 1 survey was created and presented to GCHD employees,
Keep Beautiful Affiliate groups, and posted to social media.

Hold >1 event annually
to train residents or
other public groups to
cover stormwater
topics

Exceeded goal — 2 trainings were held to educate citizens on reporting
illicit discharges and minimizing their own illicit discharge impacts.

>1 Educational
display/booth at school,
public event, or similar
event to provide
information or displays

Did not meet goal — During the Year 1 reporting period, no events were
held to display a booth at, however in 2025, GCHD held a booth at 3
events.

Review and update
MS4 map >1x annually

Met goal — MS4 map was reviewed on 1/10/2025 and 10/16/2025. There
were no changes.

Conduct >1 training for
all the permittee’s field
staff

Did not meet goal — 7 of 7 field staff were trained in August 2025, prior to
the reporting period.

Maintain >1 reporting
mechanism, post >2x
annually and on the
website

Met goal - GCHD maintains multiple public reporting mechanisms, and
they are publicized on the website. Reporting mechanisms were publicized
twice on social media and in the survey.

Review and update
procedures >1x
annually

Met goal — Reviewed on 10/16/2025. No changes.

Respond to 100% of
known illicit discharges
and illegal dumping

Met goal — Responded to 2 of 2 of complaints.

Where a source is
determined, notify the
responsible party within
24 hours, for 100% of
illicit discharges or
illegal dumping

Met goal — 100% of the responsible parties were notified, as able.

Review and update
(OSSF) inspection
procedures >1x
annually

Met goal - Reviewed on 10/16/2025. No changes.
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Respond to 100% of
(OSSF) complaints,
and follow up on 100%
of cases

Met goal — Responded to 17 of 17 complaints, with 100% follow up
inspections when necessary.

Review and update
ordinance >1x annually

Met goal — Reviewed on 10/16/2025. No changes.

Review and update
prohibited discharges
>1x annually

Met goal — Reviewed on 10/16/2025. No changes.

Review and update site
plan review procedures
>1x annually

Met goal — Reviewed on 10/16/2025. No changes. There were no new
construction site plans during this time.

Review and update
inspection procedures
>1x annually

Met goal — Reviewed on 10/16/2025. No changes.

Conduct inspections at
>80% of active
construction sites.
Conduct 100% of
follow-up inspections

Exceeded goal — Conducted inspections at 6 of 6 construction sites over
80% of the time. Follow-up inspections were conducted 100% of the time.

Review and update
procedures for public
submitted comments
>1x annually

Met goal — Reviewed on 10/16/2025. No changes.

Conduct >1 training for
all the MS4 staff

Did not meet goal — 3 of 3 field staff were trained in August 2025, prior to
the reporting period.

Review and update
ordinance >1x annually

Met goal — Reviewed on 10/16/2025. No changes.

Document and
maintain 100% of
records of enforcement
actions and make them
available for review by
the TCEQ

Met goal — Records were maintained, zero enforcement actions were
taken.

100% of owners or
operators need a
maintenance plan
addressing structural
control measures.
100% of the measures
will be maintained and
documented

Met goal — Maintenance plans are required from the responsible party
during the Notice of Termination and Post-Construction Site Inspection.
Zero maintenance plans were required in the reporting period.

Review and update
permittee-owned
facilities and control
inventory >1x annually

Met goal — Reviewed on 10/16/2025. No changes.
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>1 training for 100% of
employees involved in
pollution prevention
and good
housekeeping

Did not meet goal — 70 of 70 staff were trained in May 2025, prior to the
reporting period.

Ensure 100% of waste
from MS4 is disposed
appropriately

Met goal - 100% of waste was tracked and disposed of appropriately.

Ensure 100% of MS4
contractors comply with
procedures

Met goal - 100% of contractors signed a contract and were evaluated
weekly.

Evaluate 100% of
permittee-owned
operations for their
potential to discharge

Met goal — GCHD inspected County facilities in May 2025, prior to the
reporting period. County evaluated 100% of activities weekly.

Review and update
100% of pollutants of
concern >1x annually

Met goal —~ Reviewed on 10/16/2025. No changes.

Pollution Prevention
Measures: replace 50%
of materials/chemicals
to environmentally
friendly materials or
methods; track 100% of
deicing/anti-icing
compounds, record
amount used per
application

Met goal — Tracked 100% of sand applied to roads, including amount per
application. Galveston County already uses environmentally friendly
materials and methods and did not find any replacements.

Inspect 100% of
Pollution Prevention
Measures >1x
annually. Review and
update procedures and
maintain a log of 100%
of inspections

Met goal — Reviewed on 10/16/2025. GCHD inspected County facilities in
May 2025, prior to the reporting period. County inspected 100% of
pollution prevention measures weekly.

Perform maintenance
of 100% of structural
controls needing
maintenance <1x
annually, and review
and update procedures
>1x annually

Met goal — Reviewed on 10/16/2025. No changes.

C. Stormwater Data Summary

The Galveston County Water Pollution Control and Abatement Program of the Galveston County

Health District monitors and samples six (6) stormwater sites in unincorporated Galveston County.

These samples are tested at the Eastex Environmental Laboratory, a NELAC certified lab. The

results of those samples are compiled and reviewed by staff to determine if any additional

sampling and source tracking activities are necessary. Any site with both Ammonia and Bacteria
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levels exceeding the standard is sampled until the source is detected and remediated unless it is

found to be an isolated dumping incident or natural occurrence. Results from the bacteria samples

are compared to the State of Texas Surface Water Quality Standards. The primary contact

recreation standard for E. coli single grab samples is 394 MPN/100-mL and the standard for
Enterococci is 104 MPN/100-mL.

From October 2025 to December 2025, bacteria levels at the six (6) sites were sampled once in

the jurisdictional area of the SWMP (Galveston County, unincorporated). These sites exceeded

the standard for single grab samples in contact recreational systems 100% of the time. This is

likely because due to the short time frame, only one sampling event was conducted which skewed

the percentage. In comparison, with a full year of sampling, samples exceeded 33% in 2025 and

39% in 2024. Many of these exceedances occurred within three days of a rainfall event or high

tide.

As part of the implementation of the approved BMPs, GCHD re-evaluated water quality sampling

sites prior to October 2025 to help identify pollution sources and to reduce the discharge of

pollutants to the MEP. On top of a consistent sampling schedule, staff continuously conduct visual

inspections when in the field to look for illicit discharges and flow during dry weather.

D.Impaired Waterbodies

1. Identify whether an impaired water within the permitted area was added to the
latest EPA-approved 303(d) list or the Texas Integrated Report of Surface
Water Quality for CWA Sections 305(b) and 303(d). List any newly-identified
impaired waters below by including the name of the water body and the cause of
impairment.

A search of the 2024 EPA-approved 303(d) list shows zero (0) newly identified impaired waters in
the Galveston County urbanized areas.

2. If applicable, explain below any activities taken to address the discharge to
impaired waterbodies, including any sampling results and a summary of the small
MS4’s BMPs used to address the pollutant of concern.

GCHD utilizes storm water sampling and backtracking to monitor the pollutant of concern,
bacteria. In the shortened reporting period, only one sampling event was conducted, and all six
sites exceeded the bacteria limit due to a recent rain event. The Bayou Wildlife Zoo was sampled
in May 2025, and the two sites exceeded the bacteria limit 0%. The GCHD also educates the
public, responds to citizen complaints, and inspects OSSF and wastewater treatment plants
(WWTPs) to address and reduce the discharge of bacteria to impaired waterbodies.
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3. Describe the implementation of targeted controls if the small MS4 discharges to an
impaired water body with an approved TMDL.

Implemented targeted controls include inspection of OSSFs and WWTFs, investigation of sewage

and OSSF complaints, storm water sampling for bacteria impairment, and public education,

especially for pet waste and other bacteria sources. GCHD is a part of the BIG Workgroup, Clear

Creek Watershed Partnership, National Resource Advisory Committee, Galveston Bay Council,

Coalition of Watersheds, and others, to focus efforts on reducing bacteria in impaired waters.

4. Report the benchmark identified by the MS4 and assessment activities:

educational
materials, meet
MCM1 and MCM2
goals, with an
additional BMP for
MCM1

period in 2025. 1 social media post and 1
newsletter article were sent out to 100% of
followers and subscribers.

Benchmark Benchmark Description of additional Year(s)
Parameter Value sampling or other assessment conducted
(Ex: Total activities

Suspended

Solids)
Bacteria Respond to 100% of | Received and responded to 2 of 2 complaints, 2025, Annually
illicit discharge resulting in 3 violations.
complaints each
permit year. Have
reporting methods
available 24/7
Bacteria Respond to 100% of | Received and responded to 17 of 17 complaints, 2025, Annually
OSSF complaints resulting in 14 violations.
each permit year.
Have reporting
methods available
24/7
Bacteria Create an OSSF list During this time period, efforts were focused on 2025, Annually
and track failing building the list, and therefore 0% of systems were
systems tracked.
Bacteria Sample 6 Galveston | Monitored and sampled six (6) Galveston County 2025, Annually
County Storm Water | mainland sites. Recorded all results, including
Sites 4x/year bacteria. No backtracking was needed in this
timeframe.
Bacteria Inspect and sample 5 | Inspected and conducted sampling at 3 of the 5 2025, Annually
Wastewater facilities once within the reporting period, which
Treatment Plants at helps facilities stay under permit limits. Recorded
least 2x/year all results, including bacteria, to facilitate
compliance. 5 of 5 facilities were sampled multiple
times in 2025.
Bacteria Update website's 3 events were attended prior to the reporting 2025, Annually

TCEQ-20561 (Rev January 2026)

Page 15




Bacteria Maintain 1 Pet Inspected 1 pet station weekly and replaced trash 2025, Annually
Station per MS4- bags when needed.
Owned Park

Bacteria 1 sampling event at 1 sampling event occurred in May 2025. The two 2025, Annually
Bayou Wildlife Park sites exceeded bacteria 0% of the time.

Bacteria Conduct at least 10 None were conducted in this time period, however | 2025, Annually
grease trap they were conducted in 2025 and resulted in 0
inspections violations for grease overflow.

5. Provide an analysis of how the selected BMPs will be effective in contributing to
achieving the benchmark:

Benchmark Selected BMP Contribution to achieving
Parameter Benchmark
Bacteria Storm Water Sampling The one sampling event resulted in 6 sites
exceeding the bacterial limit 100%, likely due to a
recent rain event, compared to samples exceeding
30% during the same time period in 2024, where
there was not a recent rain event.
Bacteria Wastewater Treatment Plant WWTPs exceeded the bacteria parameter 0%,
Sampling compared to 0% for the same time period in 2024.
Bacteria Citizen Water Complaints 2 complaints were investigated, compared to 5
complaints for the same time period in 2024.
Bacteria On-Site Sewage Facilities 17 complaints were investigated, compared to 3
(OSSFs) Complaints complaints for the same time period in 2024.
Bacteria Maintain 1 Pet Station per This metric will be tracked better in 2026, but the
MS4-Owned Park pet station was monitored weekly, and the bags
were replaced as needed.
Bacteria 1 sampling event at Bayou The two sites exceeded bacteria limits 0% of the
Wildlife Park time, a decrease from 25% the previous year.
Bacteria Grease trap inspections No inspections were conducted in this time period;
however, they were completed in 2025 with 0
violations compared to 5 violations for the same
time period in 2024.
Bacteria OSSF tracking Efforts were focused on building a list to track
OSSFs, therefore no tracking was conducted in
2025.
Bacteria Education In 2025, 3 booths were held at events, and in the
reporting period, 1 social media post and 1
newsletter were sent to followers and subscribers.
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6. If applicable, report on focused BMPs to address impairment for bacteria:

Description of
bacteria-focused BMP

Comments/Discussion

Investigate and address 100% of sanitary sewer overflow
complaints identified through the public reporting mechanism
implemented by the MS4 each year.

Covered sanitary sewer systems.

Complaints, education, grease trap inspections, WWTP
sampling, and storm water sampling; backtracking when
required.

Covered illicit discharges.

Complaints, inspections, and education.

Covered on-site sewage facilities.

Complaints, pet waste stations at parks, storm water
sampling, education, and sampling at Bayou Wildlife Park.

Covered animal sources.

Public education events, brochure handouts, presentation of
the Watershed Enviroscape Model, and participation with
collaborative groups. (One additional BMP from MCM1 was
added for this BMP.)

Covered residential education.

7. Assess the progress to determine BMP’s effectiveness in achieving the benchmark.

Benchmark Indicator

Description/Comments

Number of citizen reports generated and investigated 2 reports were generated and investigated, 3 less than that
same timeframe the previous year.

Number of citizens educated Over 200 citizens through presentations, the newsletter, social
media, GCHD website, brochures, events, trainings, and other
means.

Number of County and GCHD staff trained 77 County and GCHD staff trained.

Number of OSSF overflows reported The number of reports increased from 3 to 17.

Number of stormwater backtracking events conducted | 0 stormwater backtracking events were warranted.

E. Stormwater Activities

Describe activities planned for the next reporting year:

All storm water activities reported in the tables will be continued in the next reporting year.
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F. SWMP Modifications
1. The SWMP and MCM implementation procedures are reviewed each year.
__X_Yes __No

2. Changes have been made or are proposed to the SWMP since the NOI or the
last annual report, including changes in response to TCEQ's review.

__Yes _X No

3. Explain additional changes or proposed changes not previously mentioned (i.e.
dates, contacts, procedures, annexation of land, etc.).

This is not a change, but a declaration, that with a full reporting year in Year 2,
all BMPs under each MCM will be met.

4. 1 understand that I must submit a Notice of Change (NOC) electronically on the
NeT-MS4 system to indicate these changes on the NOI.

X Yes [ No

5. Additional BMPs for TMDLs and I-Plans

Provide a description and schedule for implementation of additional BMPs that may be
necessary, based on monitoring results, to ensure compliance with applicable TMDLs and
implementation plans.

No additional BMPs were found to be necessary at this time.

6. Additional Information

1. Is the permittee relying on another entity to satisfy any permit obligations?
_ X _Yes___ _No

If “Yes,” provide the name(s) of other entities and an explanation of their
responsibilities (add more spaces or pages if needed).

Name and Explanation: Galveston County and the Galveston County Health District
rely on each other to fulfill the permit obligations.

2.a. Is the permittee part of a group sharing a SWMP with other entities?
__Yes _X_No
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7. Construction Activities

1. The number of construction activities that occurred in the jurisdictional area of the
MS4 (Large and Small Site Notices submitted by construction site operators):

One Large Site Notice was submitted by a construction site operator within the
reporting period.

2a. Does the permittee utilize the optional eighth MCM related to construction?
___Yes __X_No
8. Certification

Each permittee shall sign and certify the annual report in accordance with 30 TAC
§305.128 (relating to Signatories to Reports). If this is a system-wide annual report,
include information and signatures for all permittees.

I certify under penalty of law that this document and all attachments were prepared
under my direction or supervision in accordance with a system designed to assure that
qualified personnel properly gathered and evaluated the information submitted. Based
on my inquiry of the person or persons who manage the system, or those persons
directly responsible for gathering the information, the information submitted is, to the
best of my knowledge and belief, true, accurate, and complete. I am aware that there
are significant penalties for submitting false information, including the possibility of fine
and imprisonment for knowing violations.

Name (printed): Katie Wilson Title: Manager - Air & Water

Signature: W"/L Date: 3/l

Name of MS4: Galveston County
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