GALVESTON COUNTY HEALTH DISTRICT
UNITED BOARD OF HEALTH 9850-A.106 Boardroom Emmett F. Lowry Expressway, Texas City

ANIMAL SERVICES ADVISORY COMMITTEE
AGENDA
Wednesday, December 17, 2025 at 12:00 pm

CONSENT AGENDA: All items marked with a single asterisk (*) are parts of the consent agenda and require no deliberation by the Animal Advisory

Committee. Any Committee member may remove an item from this agenda to be considered separately.

APPEARANCE: A citizen desiring to make comment to the Committee shall submit a written request to the Director by noon on the fifth day preceding the
Advisory Committee Meeting. A statement of the nature of the matter to be considered shall accompany the request. The Director shall include the requested

appearance on the agenda, and the person shall be heard if he or she appears.
QUORUM: A majority of the members (7) with at least (4) City reps and (1) County rep present shall constitute a quorum

Meeting Called to Order

UM HL e Agenda

Kl 05310 1 P Excused Absence(s)

M #3 e Director of Animal Services Report

Item#4 ACTION ...t Consider for Approval 2025 Quarterly Financial Report

Item #5 ACTION ..., Consider for Approval Updates to Interlocal Agreement

M #O6..eveieieeeee e Comparative Data Summary (2025-2024) (Intake and
Dispositions)

B H7 oot Update from Animal Services Advisory Committee Members

TEEM H8.eeee e Public Comments

Adjournment

At the discretion of the Advisory Committee Chair, persons who have not submitted written request may be permitted to
comment on posted agenda item (s) (limit three (3) minutes per person). In compliance with Texas Open Meeting Act the

Animal Advisory Committee may not deliberate on comments. Personal attacks will not be allowed and personnel matters should

be addressed to the Animal Services Manager during normal business hours.

MEMBERS MAY BE REACHED DURING THE MEETING AT 409-938-2288
ANY PERSON REQUIRING SPECIAL ACCOMMODATION SHOULD CONTACT
AMANDA WOLFF AT (409) 938-2273 48 HOURS PRIOR TO THE MEETING.




Animal Services Advisory Committee
December 2025
Item #1
Agenda



Animal Services Advisory Committee
December 2025

Item #2
Excused Absences



Animal Services Advisory Committee
December 2025
Item #3

Director of Animal Services Report



Animal Services Report
December 2025

1) Vacancies:
1 Part-Time Animal Care Technician
1 Full-Time Animal Care Technician
1 Veterinarian Technician
1 Rescue/Foster Coordinator
1 Animal Control Officer

GCHD Vacancies are posted at:

GCHD’s website: https://www.gchd.org/about-us/career-opportunities
The Work Source (TWC): https://www.twc.texas.gov/

ZipRecruiter: https://www.ziprecruiter.com

National Labor exchange: https://usnlx.com/

BambooHR: https://gchd.bamboohr.com/careers

Glassdoor: https://www.glassdoor.com/Job/index.htm

Jobsora: https://us.jobsora.com/

Craigslist (Galveston): https://galveston.craigslist.org

NACA: https://nacanet.site-ym.com/networking/

TACA: https://taca.wildapricot.org/

Indeed: https://www.indeed.com/

Surrounding Community Colleges: College of the Mainland https://com-csm.symplicity.com/
Alvin Community College https://alvincollege.lightcastcc.com/

Social Media: Facebook, Instagram

2) Rabies Cases:
There have been 0 reported positive cases of Rabies.

3) Events/ Programs

a. Adoption Specials: From October through December, the ARC has consistently hosted
adoption specials for puppies and adult dogs. These specials were offered monthly, to
encourage adoptions and reduce shelter capacity.

b. Volunteer & Service Projects: Topgolf team members consistently volunteered their
time to help clean kennels, walk dogs, bathe animals, and prepare donation bags,
offering valuable hands-on support while strengthening community connection.

c. Festivals & Public Outreach: The ARC participated in several community outreach
events, including the Tractor Supply Adoption Event, BarktoberFest in Kemah, and Tiki
Island National Night Out. These events increased community visibility, promoted animal
welfare, and helped connect adoptable pets with potential families. In addition, our
Sponsor-A-Heart Bingo Card fundraiser showcased strong community engagement, with
all 16 animals fully sponsored and a complete blackout board achieved, demonstrating
the community’s commitment to supporting lifesaving efforts.


https://www.gchd.org/about-us/career-opportunities
https://www.twc.texas.gov/
https://www.ziprecruiter.com/
https://usnlx.com/
https://gchd.bamboohr.com/careers
https://www.glassdoor.com/Job/index.htm
https://us.jobsora.com/
https://galveston.craigslist.org/
https://nacanet.site-ym.com/networking/
https://taca.wildapricot.org/
https://www.indeed.com/
https://com-csm.symplicity.com/
https://alvincollege.lightcastcc.com/

4) Media Releases

a.

Public Awareness & Safety Messaging: The ARC shared public awareness posts to keep
the community informed on important animal health and service topics, including
updates on Avian Influenza, and Equine Herpes Myeloencephalopathy. These
communications helped educate the public while ensuring transparency and access to
essential resources.

Collaborative Disease Surveillance: The shelter worked closely with UTMB, the Texas
Parks and Wildlife Department, and the National Veterinary Services Laboratory to test
small mammals and aviary species for avian influenza, enhancing public health and
safety by supporting early detection, preparedness, and protection for both animals and
the community.

Low-Cost Vaccine Clinics: The ARC consistently hosted affordable vaccine clinics,
partnering with Bulletin Board and Daily News to promote them. These clinics ran nearly
every month, providing vital care access for pet owners. Upcoming December vaccine
clinic dates are 12/10, 12/17, and 12/19.

Adoption & Foster Programs: The ARC consistently shared posts featuring adoptable
animals, highlighted long-term residents, and emphasized the ongoing need for fosters
and transport volunteers. These efforts help expand support for shelter pets and
increase live-release outcomes. In addition, the ARC promoted its Thanksgiving “Turkey
Tester” foster program to recruit short-term holiday fosters, raising awareness of the
foster program, encouraging community participation, and highlighting the importance
of giving shelter dogs a temporary break from the shelter environment.

Volunteer Recruitment: The ARC posted weekly to highlight the ongoing need for
volunteers, including general helpers, encouraging community members to get involved
and assist shelter operations.

Community Engagement: This fall, the ARC hosted its first-ever Shelter Dog Halloween
Costume Parade, where volunteers dressed up shelter dogs and paraded them around
the facility to increase adoptability, fostering community involvement and fun. We also
held our second annual Thanksgiving Feast, serving our animals a special meal of turkey,
sweet potato, carrots, green beans, and pumpkin puree—all generously donated by the
community—celebrating unity and support for the animals in our care.

5) Live Release Programs

a)
b)
c)
d)
e)
f)

8)
h)
i)

Heal A Heart Program

Sponsor A Heart Program

Senior Animal Program — Supported by Bingo funds

Black Animal Program — Supported by Bingo funds

Pets of the Week: Offered for half price

Pre - Altered Pets (altered upon intake): Offered for half price
Working Cat Program — Non-social / Semi social cats

Borrow A Dog Program

Intake Diversion

6) Inthe month of October, the ARC partnered with the Houston Humane Society where we

provided 2,500 Ibs of pet food, served 92 households, and 400 pets within our community.



7) The ARC’s Pet Food Pantry, supported entirely by donations from the community and local
nonprofit organizations, provided much-needed food and supplies to 59 households, helping
care for 268 pets.

8) The ARC extends heartfelt thanks to Tractor Supply in Bacliff for their generous $500 donation
and to the Krewe of Thalasar, a nonprofit organization that raised funds to support our shelter.
Both partners have also helped promote adoption specials, increasing opportunities for pets to
find their forever homes.

9) We continue to increase our rescue partnerships and strive to increase our live release
outcomes. Since Oct 1°* we have had 165 transferred into rescue. In addition to increasing our
live release rates, we post “Stray of the day” on Facebook and Instagram to bring exposure to
animals found as strays.

10) We continue to work with non-profit organizations for assistance in sponsoring services for ARC
pets. Best Friends, Animal Alliance, SNIP, Houston Humane Society, Bay Area Pet Adoptions,
Second Chance Pets, and Foster Berg Rescue.

11) We continue to make efforts with assisting with owner surrender intervention and rehoming,
lost and found pets, and posting impounded animals via social media daily. Since Oct 1%, we
provided rehoming resources to 83 citizens, 148 animals, and kept 144 animals out of the
shelter. We also provide assistance to citizens with resources to retain their pets; social media
posts looking for fencing fixtures, kennels, and doghouses.

12) The ARC would like to thank the Boot Kikkers Bingo Charity Fund/Animal Alliance for the use of
funds to support the discounted adoption programs; bingo black, at risk, and senior adoptions.

13) We are continuing to report all ARC building maintenance needs to county maintenance for the
upkeep of the ARC.

14) To keep up with the ARC and all of our events, adoption specials, and locations, please follow
our Facebook and Instagram pages for current updates. #follow, # like, #share, all of our posts!
Thank you!!



5 Adoption S‘pec|a|

ADULT DOGS ONLY
* 12/12-12/17

3412 25" Ave N 202
Texas City, Tx 77590 b ‘
| 409-948-2485 ...l' I



Dead Animal Alert

Help Us Keep Our
Community Safe

Found a Dead Bird or Small Mammal?

( INCLUDED BUT NOT LIMITED TO DOMESTIC AND WILDLIFE ANIAMLS)

Do Not Touch or Move!

Please call the
Galveston County
Animal Resource Center
at (409) 948-2485.

Report the location and
type of animal to help
monitor and prevent
potential disease
spread.

*For residents within our service area.

oo X | TOGETHER WE CAN PROTECT AND
PROMOTE THE ONE HEALTH OF
GALVESTON COUNTY.
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Equme Herpes Myeloencephalopathy (EHM

| Isaneurologic disease In horses caused by
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EHV-1). EHM is highly contagious.

Warning Signs:
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Urine dribbling

Lethargy
Paralysis

EHM iIs not a risk
to people; only
horses are
affected




1ST ANNUAL
SHELTER DOG/ "
COSTUME

PARADE

FRIDAY, OCTOBER 31, 2025
3:00PM

AT GALVESTCN CCOUNTY

ANIMAL RESCURCE CENTER

JOIN US IN CELEBRATING
HALLOWEEN AND
HIGHLIGHTING OUR
AVAILABLE PETS IN THEIR
COSTUMES!

g @




HEAL-A-HEART &, /.
VETERINARY CARE FUND

HELP US SAVE LIVES!

‘ Donate to help us in providing safety, shelter, and
second chances for all animals in our county.

PETs}

PROVIDING LIFESAVING HEALTH CARE TO OUR FURRY
FRIENDS

Many dogs and cats arrive at the GCARC in need
of veterinary care for minor complications such
as kidney infections, respiratory illness, urinary
infections, skin issues, and small wounds.

The Heal-A-Heart Fund is vital to the wellbeing of
the animals under our care. The fund serves as a
lifeline, ensuring that these homeless pets receive
the necessary medical attention and treatment
they deserve, allowing them to heal and thrive on
their journey to finding their forever home.

Every dollar makes a difference!
Your donation to the Heal-A-Heart Fund changes
an animal's life by providing access to care and
medications - and a chance at a normal life.

Galveston County Animal Resource Center
3412 25" Ave N Texas City, TX







HOW TO SPONSOR AN ADOPTION ‘ff, )
poe g

. Simply make a donation to the

‘ Galveston County Animal Resource
Center via check, cash, credit card,
S or via the PayPal in the Linktree
| ’ QR Code below!
' . Payments can be made online
- (gchd.org/arcpets) or in person at
—l, the GCARC. *Please specify that

u ; i the donation is for the “Sponsor a

Heart” program.*

' DONATE TODAY!

Every dollar makes a difference!
Your donation to the Sponsor-A-Heart fund
N 2 changes an animal’s life by giving a long-term
__animal a better chance at finding a forever home.

e ' "éalveston County Animal Resource Center
3412 25" Ave N Texas City, TX
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Test

Open your home this
Thanksgiving to a

shelter dog in need of a
holiday break. we are
looking for families

A @AIR., . that are open to taking
\ﬁ& B “‘Turkey‘ Tester” home
to enjoy a cozy

o8 Thanksgiving weekend.
&% | This Thanksgiving you
I~ can make a shelter
dog’s hoti’qa%: extra
Speciall




Galveston County

Animal .
Resource
Centerg

Wedﬂesday,—BeeenﬂseHth
2:30pMmM—4:30pm

Wednesday, December 17"
2:30pm-4:30pm

Friday, December 19"
12pm-3pm




b APPLY AND START TODAY! »c 1<

L Contact Us
09,948, 2485

APPLY ONLINE VIA VOLUNTEER
‘ APPLICATION
(HTTPS://LINKTR.EE/GCHDARC)




Animal Services Advisory Committee
December 2025
Item #4

Consider for Approval 2025 Quarterly Financial Report
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Galveston County Health District
Revenue and Expense - Animal Services

Period Ending: 10/01/24 - 09/30/25 (12 Months)

Revenue & Expenses
Revenue
Program Revenue
ARC Clinic Revenue
Contract Revenue
ARC Shelter Revenue
Total Program Revenue
Local Contributions
County Revenue
City Contract Revenue
Total Local Contributions
Donations
ARC Donation Received
ARC Donation Expense
Total Donations
Other Revenue
Convenience Fee
Gain or loss on Fixed Asset Disposals
Insurance Proceeds
Total Other Revenue
Total Revenue
Expenses
Payroll Personnel
Payroll Earnings
Salaries & Wages
Part-Time Pay
Total Payroll Earnings
Payroll Taxes & Benefits
Payroll Taxes
FICA
SUTA
Total Payroll Taxes
Payroll Benefits
Life and AD&D Insurance
Long Term Disability Insurance
Employer Health Insurance
Worker's Comp Insurance
Pension/Retirement
Total Payroll Benefits
Total Payroll Taxes & Benefits
Total Payroll Personnel Expenses
Travel
Mileage
Travel
Total Travel Expenses
Supplies
Office Supplies
Operating Supplies
Pharmaceutical Supplies
Uniform Supplies
Pet Food
Total Supplies
Capital Equipment
Operating Equipment
Building Improvement
Vehicles
Total Capital Expenses
Contractual
Temporary Staffing
Neuter / Spay Contract
Veterinarian Contract
Misc Contract Services
Total Contractual Expenses

Shelter Field Animal Services Budget
Operations Clinic Operations Donations 10/01/24 - 09/30/25 FY25

0.00 23,978.54 0.00 0.00 23,978.54 37,650.00
0.00 0.00 0.00 0.00 0.00 1,500.00
103,831.00 0.00 0.00 0.00 103,831.00 124,540.00
103,831.00 23,978.54 0.00 0.00 127,809.54 163,690.00
126,073.50 0.00 603,838.50 0.00 729,912.00 729,912.00
671,359.76 0.00 111,030.27 0.00 782,390.03 789,970.00
797,433.26 0.00 714,868.77 0.00 1,512,302.03 1,519,882.00
0.00 0.00 0.00 4,992.07 4,992.07 0.00
0.00 0.00 0.00 (2,520.15) (2,520.15) 0.00
0.00 0.00 0.00 2,471.92 2,471.92 0.00
1,584.69 0.00 0.00 0.00 1,584.69 2,770.00
0.00 0.00 512.00 0.00 512.00 0.00
0.00 0.00 4,972.42 0.00 4,972.42 0.00
1,584.69 0.00 5,484.42 0.00 7,069.11 2,770.00
902,848.95 23,978.54 720,353.19 2,471.92 1,649,652.60 1,686,342.00
459,613.46 0.00 302,555.43 0.00 762,168.89 849,392.00
0.00 0.00 0.00 0.00 0.00 85,167.00
459,613.46 0.00 302,555.43 0.00 762,168.89 934,559.00
34,013.83 0.00 22,379.74 0.00 56,393.57 71,494.00
1,597.87 0.00 819.28 0.00 2,417.15 2,516.00
35,611.70 0.00 23,199.02 0.00 58,810.72 74,010.00
1,024.85 0.00 640.20 0.00 1,665.05 2,148.00
444.32 0.00 305.72 0.00 750.04 1,900.00
73,323.62 0.00 45,843.37 0.00 119,166.99 124,097.00
16,175.74 0.00 8,102.09 0.00 24,277.83 39,251.00
14,801.84 0.00 9,721.88 0.00 24,523.72 30,093.00
105,770.37 0.00 64,613.26 0.00 170,383.63 197,489.00
141,382.07 0.00 87,812.28 0.00 229,194.35 271,499.00
600,995.53 0.00 390,367.71 0.00 991,363.24 1,206,058.00
240.33 0.00 0.00 0.00 240.33 1,500.00
(31.19) (62.89) 0.00 (6.88) (100.96) 0.00
209.14 (62.89) 0.00 (6.88) 139.37 1,500.00
12,751.30 488.83 1,162.75 0.00 14,402.88 7,460.00
49,575.12 0.00 2,903.21 0.00 52,478.33 63,150.00
35,783.01 3,853.45 819.10 0.00 40,455.56 47,000.00
914.93 0.00 2,777.95 0.00 3,692.88 7,100.00
31,780.00 0.00 0.00 0.00 31,780.00 45,600.00
130,804.36 4,342.28 7,663.01 0.00 142,809.65 170,310.00
35,600.38 0.00 0.00 0.00 35,600.38 0.00
0.00 0.00 0.00 0.00 0.00 22,000.00
0.00 0.00 0.00 0.00 0.00 214,500.00
35,600.38 0.00 0.00 0.00 35,600.38 236,500.00
83,828.26 0.00 0.00 0.00 83,828.26 0.00
24,215.24 0.00 0.00 0.00 24,215.24 24,000.00
18,000.00 8,090.69 0.00 0.00 26,090.69 26,400.00
1,531.24 842.31 450.00 0.00 2,823.55 1,170.00
127,574.74 8,933.00 450.00 0.00 136,957.74 51,570.00
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Galveston County Health District
Revenue and Expense - Animal Services
Period Ending: 10/01/24 - 09/30/25 (12 Months)

Shelter Field Animal Services Budget
Operations Clinic Operations Donations 10/01/24 - 09/30/25 FY25
Other
Training 375.00 0.00 0.00 0.00 375.00 9,622.00
Rentals 5,339.05 0.00 0.00 0.00 5,339.05 3,344.00
Leases 199,698.97 0.00 0.00 0.00 199,698.97 199,699.00
Telecommunications 8,882.66 170.63 2,640.31 0.00 11,693.60 12,396.00
Administrative Fees 0.00 0.00 0.00 0.00 0.00 16,633.00
Advertising 0.00 0.00 0.00 0.00 0.00 300.00
Animal Carcass Removal 1,705.67 0.00 0.00 0.00 1,705.67 600.00
Maint/Repair, Auto 0.00 0.00 7,548.03 0.00 7,548.03 5,420.00
Maint/ Repair, Bldg. 343.00 0.00 0.00 0.00 343.00 9,000.00
Maint/Repair, Equipment 2,487.84 0.00 0.00 0.00 2,487.84 3,938.00
Maint/Repair, Preventative Auto 46.34 0.00 3,933.95 0.00 3,980.29 2,200.00
Fuel 0.00 0.00 14,207.08 0.00 14,207.08 11,200.00
Insurance, Auto/Truck 0.00 0.00 5,934.54 0.00 5,934.54 5,499.00
Insurance, General Liability 0.00 0.00 250.00 0.00 250.00 0.00
Insurance, Bldg. / Contents 1,702.87 0.00 0.00 0.00 1,702.87 2,124.00
Postage 796.24 10.00 39.25 0.00 845.49 250.00
Professional Services 0.00 0.00 0.00 0.00 0.00 300.00
IT Software, Licenses, Intangibles 794.62 0.00 98.62 0.00 893.24 10,005.00
Association Dues 99.95 0.00 100.00 0.00 199.95 275.00
Service Charge - Credit Cards & Bank 2,102.06 0.00 0.00 0.00 2,102.06 2,916.00
Bad Debt Expense 35.07 0.00 0.00 0.00 35.07 0.00
Cashier Over/Short 0.00 (0.05) 0.00 0.00 (0.05) 0.00
Total Other Expenses 224,409.34 180.58 34,751.78 0.00 259,341.70 295,721.00
Total Expenses 1,119,593.49 13,392.97 433,232.50 (6.88) 1,566,212.08 1,961,659.00
Total Revenue over Expenses (216,744.54) 10,585.57 287,120.69 2,478.80 83,440.52 (275,317.00)
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Galveston County Health District
Revenue and Expense - Animal Services

Period Ending: 10/01/25 - 10/31/25 (01 Month)

Revenue & Expenses
Revenue
Program Revenue
ARC Clinic Revenue
Contract Revenue
ARC Shelter Revenue
Total Program Revenue
Local Contributions
County Revenue
City Contract Revenue
Total Local Contributions
Donations
ARC Donation Received
ARC Donation Expense
Total Donations
Other Revenue
Convenience Fee
Gain or loss on Fixed Asset Disposals
Insurance Proceeds
Total Other Revenue
Total Revenue
Expenses
Payroll Personnel
Payroll Earnings
Salaries & Wages
Total Payroll Earnings
Payroll Taxes & Benefits
Payroll Taxes
FICA
SUTA
Total Payroll Taxes
Payroll Benefits
Life and AD&D Insurance
Long Term Disability Insurance
Employer Health Insurance
Worker's Comp Insurance
Pension/Retirement
Total Payroll Benefits
Total Payroll Taxes & Benefits
Total Payroll Personnel Expenses
Travel
Mileage
Travel
Total Travel Expenses
Supplies
Office Supplies
Operating Supplies
Pharmaceutical Supplies
Uniform Supplies
Pet Food
Total Supplies
Capital Equipment
Operating Equipment
Building Improvement
Vehicles
Total Capital Expenses
Contractual
Temporary Staffing
Neuter / Spay Contract
Veterinarian Contract
Misc Contract Services
Total Contractual Expenses

Shelter Field Animal Services Budget
Operations Clinic Operations Donations 10/01/24 - 09/30/25 FY26

0.00 2,484.96 0.00 0.00 2,484.96 26,328.97
0.00 0.00 0.00 0.00 0.00 0.00
8,499.00 0.00 0.00 0.00 8,499.00 113,673.28
8,499.00 2,484.96 0.00 0.00 10,983.96 140,002.25
18,247.80 0.00 42,578.20 0.00 60,826.00 764,899.82
88,654.14 0.00 10,137.50 0.00 98,791.64 1,150,828.49
106,901.94 0.00 52,715.70 0.00 159,617.64 1,915,728.31
0.00 0.00 0.00 3,730.03 3,730.03 0.00
0.00 0.00 0.00 (2,527.31) (2,527.31) 0.00
0.00 0.00 0.00 1,202.72 1,202.72 0.00
131.37 0.00 0.00 0.00 131.37 1,750.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
131.37 0.00 0.00 0.00 131.37 1,750.00
115,532.31 2,484.96 52,715.70 1,202.72 171,935.69 2,057,480.56
36,730.68 0.00 22,596.71 0.00 59,327.39 1,085,235.63
36,730.68 0.00 22,596.71 0.00 59,327.39 1,085,235.63
2,698.22 0.00 1,650.89 0.00 4,349.11 83,020.53
41.27 0.00 0.00 0.00 41.27 2,574.00
2,739.49 0.00 1,650.89 0.00 4,390.38 85,594.53
100.05 0.00 63.69 0.00 163.74 1,930.26
11.96 0.00 17.16 0.00 29.12 1,460.90
5,302.47 0.00 3,274.15 0.00 8,576.62 179,820.00
433.16 0.00 195.43 0.00 628.59 32,171.02
1,160.74 0.00 714.06 0.00 1,874.80 34,293.45
7,008.38 0.00 4,264.49 0.00 11,272.87 249,675.63
9,747.87 0.00 5,915.38 0.00 15,663.25 335,270.16
46,478.55 0.00 28,512.09 0.00 74,990.64 1,420,505.79
0.00 0.00 0.00 0.00 0.00 1,000.00
0.00 0.00 0.00 0.00 0.00 600.00
0.00 0.00 0.00 0.00 0.00 1,600.00
332.02 0.00 2,504.63 0.00 2,836.65 10,000.00
3,280.43 0.00 0.00 0.00 3,280.43 60,000.02
3,931.53 0.00 0.00 0.00 3,931.53 40,000.00
647.72 0.00 651.98 0.00 1,299.70 15,000.00
3,150.00 0.00 0.00 0.00 3,150.00 30,000.00
11,341.70 0.00 3,156.61 0.00 14,498.31 155,000.02
0.00 0.00 0.00 0.00 0.00 56,100.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 95,000.00
0.00 0.00 0.00 0.00 0.00 151,100.00
4,591.13 0.00 0.00 0.00 4,591.13 15,000.00
2,652.60 0.00 0.00 0.00 2,652.60 24,500.00
1,500.00 500.00 0.00 0.00 2,000.00 26,400.00
27.52 0.00 0.00 0.00 27.52 1,500.00
8,771.25 500.00 0.00 0.00 9,271.25 67,400.00
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Galveston County Health District
Revenue and Expense - Animal Services
Period Ending: 10/01/25 - 10/31/25 (01 Month)

Shelter Field Animal Services Budget
Operations Clinic Operations Donations 10/01/24 - 09/30/25 FY26
Other
Training 0.00 0.00 0.00 0.00 0.00 1,000.00
Rentals 554.48 0.00 0.00 0.00 554.48 3,246.99
Leases 16,641.58 0.00 0.00 0.00 16,641.58 199,699.00
Telecommunications 883.63 0.00 229.84 0.00 1,113.47 12,000.00
Administrative Fees 0.00 0.00 0.00 0.00 0.00 0.00
Advertising 0.00 0.00 0.00 0.00 0.00 0.00
Animal Carcass Removal 0.00 0.00 0.00 0.00 0.00 1,000.00
Maint/Repair, Auto 0.00 0.00 151.05 0.00 151.05 5,000.00
Maint/ Repair, Bldg. 0.00 0.00 0.00 0.00 0.00 500.00
Maint/Repair, Equipment 0.00 0.00 0.00 0.00 0.00 2,500.00
Maint/Repair, Preventative Auto 0.00 0.00 496.78 0.00 496.78 2,500.00
Fuel 0.00 0.00 1,190.33 0.00 1,190.33 13,650.00
Insurance, Auto/Truck 0.00 0.00 4,705.40 0.00 4,705.40 4,200.00
Insurance, General Liability 0.00 0.00 0.00 0.00 0.00 350.00
Insurance, Bldg. / Contents 0.00 0.00 0.00 0.00 0.00 3,800.00
Postage 30.37 0.00 11.52 0.00 41.89 150.00
Professional Services 0.00 0.00 0.00 0.00 0.00 0.00
IT Software, Licenses, Intangibles 0.00 0.00 0.00 0.00 0.00 7,796.94
Association Dues 0.00 0.00 150.00 0.00 150.00 200.00
Service Charge - Credit Cards & Bank 185.01 0.00 0.00 0.00 185.01 1,750.00
Bad Debt Expense 0.00 0.00 0.00 0.00 0.00 2,531.82
Cashier Over/Short 0.00 0.00 0.00 0.00 0.00 0.00
Total Other Expenses 18,295.07 0.00 6,934.92 0.00 25,229.99 261,874.75
Total Expenses 84,886.57 500.00 38,603.62 0.00 123,990.19 2,057,480.56
Total Revenue over Expenses 30,645.74 1,984.96 14,112.08 1,202.72 47,945.50 0.00
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State of Texas

wLon Lon O

County of Galveston

I. PREAMBLE

THIS AGREEMENT is entered into by and between the County of Galveston, Texas (the
“County”), the Galveston County Health District (“GCHD”), the City of Bayou Vista (“Bayou
Vista”), the City of Hitchcock (“Hitchcock™), the City of Kemah (“Kemah”), the City of La
Marque (“La Marque”) City of Santa Fe (“Santa Fe”), City of Clear Lake Shores (“Clear Lake
Shores”) and the City of Texas City (“Texas City”).

Bayou Vista, Hitchcock, Kemah, La Marque, Santa Fe, Clear Lake Shores, and Texas City,
all of which are municipalities located within the County, are herein referred collectively to as the
“Cities.”

GCHD, the County, and the Cities (collectively “Parties”) enter into this Interlocal
Agreement under the authority of the Interlocal Cooperation Act (the “Act”), Chapter 791 of the
Texas Government Code, as amended. The Parties wish to enter into an agreement for GCHD’s
provision of animal shelter and/or field animal control services through the Galveston County
Health District Animal Resource Center (the “ARC”).

The County and Cities understand that the ARC currently operates and maintains
centralized animal sheltering services and animal field control services for the purpose of reducing
general animal control problems in the County and Cities, and that these municipalities, acting
individually, shall retain the right to elect whether they receive provisions to either one or both of
the aforementioned services through the ARC, so long as notification of this choice is conveyed
to GCHD in accordance with Section III of this Agreement. Sheltering procedures will include,
but are not limited to, harboring and caring for stray and/or unwanted animals, promoting the
adoption of animals, administering pet registrations and microchipping, promoting relevant
community registration and volunteer services, reporting human exposure to rabies, quarantining
and testing biting animals, maintaining population control through the humane administration of
euthanasia in accordance with Animal Services’ Policy manual, facilitating crematory services,
and carrying out all other services pertinent to animal shelters as prescribed by Chapters 821, 822,
823, 826, 828 and 829 of the Texas Health and Safety Code.

NOW THEREFORE, in consideration of the mutual covenants set forth hereinafter,
GCHD, the County and the Cities agree as follows:

II. SCOPE OF SERVICES
A. Preamble constitutes contractual provisions. The Parties agree that the provisions set

forth in the Preamble above are true and correct and constitute contractual provisions of
this Agreement.
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B.  GCHD Responsibilities

In accordance with this Agreement, GCHD consents to:

1. Securing and maintaining valid certification with the Texas Department of State Health
Services for all pertinent animal control and quarantine services.

2. Its designation as the local animal control authority by the Cities and the County.

3. Serving as the local rabies control authority on behalf of the Cities and the County, as
authorized by Chapter 826 of the Texas Health and Safety Code.

4. Adhering to all Animal Services Advisory Committee (the “Committee”) authority
regulations, as authorized by Chapter 823 of the Texas Health and Safety Code.

5. Overseeing daily operations of the ARC and associated field work.

6. Managing the ARC and governing the Committee in accordance with the procedures as set
forth by the official Committee Bylaws and/or the Policy/Order.

7. Proactively and continuously seeking funding streams and partnerships with outside parties
in an attempt to generate additional resources for the ARC.

8. Unless proper notice is provided in accordance with Section III of this Agreement, GCHD
shall render sheltering services and field animal control services to all Parties hereto. The
elements encompassed within the provisions of these services shall include, but not be

limited to:

a. Sheltering services will include:

1.
il.
1.
iv.
V.
Vi.
Vii.
Viil.
iX.

Sheltering and care of stray and unwanted animals;

Quarantine services;

Humane euthanasia of unwanted, sick, injured, and unadoptable animals;
Administration of redemption of owned animals;

Administration of animal adoption;

Administration of pet registration;

Registration of rescue organizations;

Administration of community education and volunteer services; and
Cremation services.

b. Field animal control services shall include, but not be limited to:

1.
ii.

il.
1v.

V.
VI

Dispatching all calls for service to certified animal control officers;
Investigating animal bites on both humans and other animals, and assuring
the proper quarantining of biting animals;

Investigating civil animal cruelty (improper sheltering, abuse, etc.);
Assisting authorities in commencing court ordered seizures;

Filing civil complaints in the courts of proper jurisdiction; and
Investigating, documenting and briefing the ARC’s Animal Services
Manager on potential dangerous dog declarations.

9. Devising the Animal Services Funding Formula, with recommendations by all Parties to
the Agreement, prior to its effectuation, and which shall be affixed to this Agreement as
EXHIBIT A and incorporated herein for all purposes.

C. County and City Responsibilities
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In accordance with this Agreement, the County and Cities consent to:

1. Appointing GCHD as the local animal control authority and local rabies control authority
which shall render services on behalf of the County and Cities.

2. Permitting GCHD primary control, administration, and direction of policies and operations
of the ARC, except as otherwise provided by this Agreement.

3. Complying with Committee membership responsibilities as set forth in the official
Committee Bylaws and/or Policy/Order manual.

4. Remunerating GCHD in the amount determined by the Animal Services Funding Formula,
which shall be devised by GCHD’s Chief Executive Officer and/or designee, and presented
to all Parties to the Agreement.

a. The Animal Services Funding Formula, once finalized, will become a binding part
of this Agreement and shall be affixed to the Agreement as EXHIBIT A, which
shall be incorporated herein for all purposes.

D. Additional Provisions

1. Shelter Capacity, Priority Call Procedures, and Holidays/After-Hours Procedures
During periods when the Galveston County Animal Resource Center is at or over capacity, the
Director of Animal Services will issue a capacity order. At that time:
e All contracted municipalities shall comply with the directives issued by the Director of
Animal Services
o These municipalities must limit their operations to priority calls only, which include but
are not limited to public safety concerns, injured or aggressive animals, and law
enforcement assistance.
o During inclement weather events, this same priority-call-only protocol will automatically
be in effect until further notice from the Director of Animal Services.

During periods when the Galveston County Animal Resource Center is closed for holidays and
after-hours, municipalities shall:
e Follow Priority Call Procedures (EXHIBIT C)

2. Seizures, Abandonment, and Writ of Possession Cases
In all cases involving animal seizure, abandonment, or writs of possession, the following
procedures apply:
e All contracted municipalities shall comply with the directives issued by the Director of
Animal Services for all potential impoundments before removing any animals.
o Explicit approval from the Director of Animal Services or designee is required prior to
any impoundment.
This procedure ensures that shelter capacity is managed effectively and that adequate space is
available for incoming animals, considering both the type and number of animals involved.

3. Pet Reunification and Field Microchip Scanning
To support efficient pet reunification efforts and reduce unnecessary impoundments:
e All contracted municipalities are required to scan animals in the field for microchips and
research the microchip for information prior to impoundment.
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e Municipalities must make reasonable efforts to reunify animals with their owners in the
field before transporting animals to the shelter.
o Compliance with this reunification policy is mandatory under this interlocal agreement.

III. INDEMNITY

To the extent allowed under applicable law, the County and Cities agree to hold harmless,
indemnify and defend GCHD and its employees, agents, officers and servants from any and all
lawsuits, claims, demands and causes of action of any kind arising from the negligent or intentional
acts, errors or omissions of the County or Cities, their officers, employees or agents with respect
to services rendered under the scope this Agreement.

Respectively, to the extent allowed under applicable law, GCHD agrees to hold harmless,
indemnify and defend the County and Cities and their employees, agents, officers and servants
from any and all lawsuits, claims, demands and causes of action of any kind arising from the
negligent or intentional acts, errors or omissions of GCHD, its officers, employees, or agents with
respect to services rendered under the scope this Agreement.

IV. TERM, TERMINATION, AND AMENDMENT OF SERVICES

The terms of this Agreement shall commence on October 1, 2025, and end on September
30, 2026. Thereafter, the Agreement shall automatically renew on an annual basis.

Any Party shall retain the right to terminate or limit the services it receives through its
participation in this Agreement solely to that of either field or shelter services by providing written
notice of termination or amendment to GCHD’s Chief Executive Officer at least six (6) months
prior to the end of the Agreement’s term, which parallels GCHD’s fiscal year (October 1 —
September 30). A Party may terminate or amend services prior to the end of the fiscal year so long
as said Party provides at least six (6) month prior notice of the change; however, the Party is still
mandated to fulfill its complete compensatory obligation through the conclusion of the
Agreement’s fiscal year and as defined in EXHIBIT A. Such termination or amendment notice
must be authorized by the governing body of the terminating or amending party and signed by the
party’s authorized official. The terminating or amending party shall specify the effective date of
termination or amendment within the notice. The termination or amendment shall not relieve the
terminating or amending party of any obligation incurred by the Party prior to the effective date of
termination or service change. GCHD shall provide a copy of the notice of termination or
amendment terms to the authorized official of all Parties to the Agreement within thirty (30) days
of receiving said notice. Withdrawal or amendment by, or removal of a party, shall not terminate
this Agreement to non-terminating or non-amending Parties.

V. APPORTIONMENT OF COSTS UPON CHANGE OF PARTIES OR SERVICE
PROVISIONS

A. Reduction of or Change in Service Provisions to Current Parties
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Should there be a reduction of current Parties to the Agreement or a change in the provision
of services rendered to a current Party to the Agreement, GCHD’s Chief Executive Officer and/or
designee shall be tasked with amending the Animal Services Funding Formula for the following
fiscal year and presenting said formula to all remaining Parties for review and deliberation prior
to its effectuation. Upon finalization, the revised Funding Formula shall replace the existing one,
affixed to this Agreement as EXHIBIT A, which shall then become operative at the start of the
new fiscal year.

B. Addition of New Municipalities

Should there be an addition of a municipality to the Agreement, GCHD’s Chief Executive
Officer and/or designee shall be tasked with amending the Animal Services Funding Formula to
reflect the expense contribution of the joining municipality and presenting said formula to all
Parties for review and deliberation prior to its effectuation. Upon finalization, the revised Funding
Formula shall replace the existing one, affixed to this Agreement as EXHIBIT A, which shall
become operative immediately at the time in which the amended Agreement is wholly executed.

VI. MISCELLANEOUS PROVISIONS
A. Interlocal Cooperation

GCHD, the County, and the Cities agree to cooperate with each other in good faith at all
times during the term of this Agreement in order to achieve the purposes and intent of this
Agreement. Each Party to this Agreement acknowledges and represents that this Agreement has
been executed by its duly authorized representative.

B. Amendment/No assignment

This Agreement contains the entire agreement between the Parties and supersedes all prior
understandings and agreements between the Parties regarding such matters. This Agreement may
not be modified or amended except by written agreement executed by all Parties. No Party may
assign this Agreement in whole or in part without the prior written consent of every other
participant Party.

C. Interpretation

The Parties acknowledge and confirm that this Agreement has been entered into pursuant
to the authority granted under the Interlocal Cooperation Act, and that all terms and conditions
herein are to be construed and interpreted as intended by this Act.
D. Invalid Provisions

Should any provision of this Agreement be found or deemed to be invalid, this Agreement

shall be construed as not containing the invalid provision, and all other provisions which are
otherwise lawful will remain in full force and effect.
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E. Applicable Law

This Agreement is governed by the law of the State of Texas. Exclusive venue for any
dispute arising under this Agreement is in Galveston County, Texas.

F. Notice

Any notice required or permitted under this Agreement shall be in writing and shall be
delivered in person, or mailed via certified mail, return receipt requested, with proper postage
affixed, or may be transmitted electronically to the applicable party at the physical or electronic
mailing address as provided within EXHIBIT B.

G. Public Information Act

The County and the Cities understand that GCHD is legally considered a special purpose
district and thus governed by the Texas Public Information Act, Chapter 552 of the Texas
Government Code. This Agreement and all written information generated under this Agreement is
therefore subject to release under the Public Information Act.

H. Immunity Retained

No Party hereto waives or relinquishes any immunity or defense on behalf of itself, its
trustees, officers, employees and agents as a result of its execution of this Agreement and
performance of the covenants contained herein. Each Party to the Agreement specifically reserves
any claim it may have to sovereign, qualified, or official immunity as a defense to any action
arising from this Agreement.

I. Current Revenues

Pursuant to Section 791.011(d)(3) of the Texas Government Code, the Cities and County
must make payments for services rendered through this Agreement from current revenues
available to the paying party.
J. Billing Procedure

GCHD shall bill the County and each City at the beginning of each quarter of the fiscal
year for its respective portion of the animal services’ annual operating expense, and the County
and Cities agree to submit payments to GCHD in accordance with the terms set forth under the
Texas Prompt Payment Act.
K. Entire Agreement

This Agreement constitutes the entire agreement of the Parties. No oral or written

statements, agreements, promises, conditions, assurances, covenants or other terms with respect to
covenants, whether written or verbal, not expressly set forth in this Agreement or expressly
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incorporated herein shall be of any force or effect. The County and Cities shall rely solely upon
the representation and terms contained in this Agreement.

L. Binding Effect
Each Party represents and warrants for itself that the Party is acting by and through its
governing body and that the individual executing this Agreement on its behalf has the full power

and authority to do so and to legally bind the Party to this Agreement. Each Party shall become
bound to this Agreement when the Agreement is executed by all Parties hereto.
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GALVESTON COUNTY ANIMAL SERVICES AGREEMENT
EXHIBIT A

*The Advisory Committee shall review and make recommendations on any amendment(s) to the
annual budget. All amendments to the annual budget must be approved by the United Board of Health.
Any amendment(s) that increase the County’s proportion must be approved by the Commissioners’
Court of Galveston County, Texas. Any amendment(s) that increase a City’s proportion must be
approved by the governing body of the respective City.

Field Services %  Shelter Services %  FY26 Contribution %

Bayou Vista
Clear Lake Shores
Hitchcock

Kemah

La Marque

Santa Fe

Texas City
County

Total $0.00 0.0% $0.00 0% $0.00 0%

Shelter Shelter Total

FY26 Budget
Less ARC building costs
(maintenance, utilities, etc.)

Less Budgeted Fees:

$0.00 $0.00 $0.00




City of Clear Lake Shores, Texas:

Mayor of City of Clear Lakes Shores, Texas
Clear Lake Shores City Hall

1006 South Shore Drive

Clear Lake Shores, Texas 77565

Facsimile Number: (281) 334-2866

With a copy to:

City of Hitchcock, Texas:

Mayor of City of Hitchcock, Texas
Hitchcock City Hall

7423 Highway 6

Hitchcock, Texas 77563

Facsimile Number: (409) 986-6903

With a copy to:

City of Kemah, Texas:

Mayor of City of Kemah, Texas
Kemah City Hall

1401 State Highway 146

Kemah, Texas 77565-3002
Facsimile Number: (281) 334-6583

With a copy to:
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EXHIBIT C

Memorandum

To: Galveston County Law Enforcement Agencies

From: GCHD Animal Services Department

Date: 10/01/2025

Re: Priority Call Procedures for Observed Holidays and After-Hours Request for Animal Control

The on-call Animal Control Officer (ACO) assumes duty after completing a full work shift. Therefore, only Priority Calls should be
dispatched to the on-call officer. The expected response time for priority calls is within 1 hour.

If assistance is no longer needed, please cancel the after-hours service request with the ACO.

Priority Calls are as follows:

A)  Animal Attacks or Bites on Humans Only
a.  Animal Control Officers shall respond to all reports of animal attacks or bites involving humans.
B)  Suspected Rabies
a.  Any report or observation of an animal suspected of having rabies shall be treated as a priority call.
C)  Injured Stray Animals
a.  Officers shall respond to reports of only stray animals injured.
b.  If the animal is owned, the owner is responsible for obtaining emergency veterinary care. Officers may provide
guidance but are not responsible for transport or treatment of owned animals.
D) Assistance to Law Enforcement
a. Managing animals belonging to individuals taken into custody.
b. Handling animals that may pose a threat to officer safety or interfere with law enforcement duties.
E) Threats to Public Safety
a.  Any situation in which an animal poses a potential or immediate threat to public safety shall be classified as a priority
call and responded to accordingly.

Non-Priority Calls

e  Non-priority calls are incidents that do not present an immediate threat to public safety, animal welfare, or law enforcement
operations. These situations may be safely addressed during regular business hours.
e Non-priority calls should be reported to the Animal Resource Center on the next business day by calling 409-948-2485.

Non-priority calls may include, but are not limited to:

A) Non-aggressive strays or running at large animals
B) Nuisance animal complaints (e.g., barking, wildlife sightings)
C) Deceased animals in non-hazardous locations
D) Reports of dog fights not in progress
e  Example: follow-up reports or information received after the incident has occurred
e Note: If a dog fight or animal attack is actively occurring, it shall be treated as a Priority Call due to the immediate
threat to animals and public safety.
E) Routine welfare checks (e.g., general living conditions inquiries with no immediate visible signs of distress, injury, or neglect).

The after-hours contact number for internal use is 409-370-5980. This line is operational daily from 5:00 PM to 8:00 AM, and all day on
Sundays and observed holidays. This number is restricted to authorized personnel only and must not be distributed to the public.

If the Animal Control Officer does not respond to a priority call within a reasonable amount of time (1 hour or less), please contact the
Director of Animal Services at 409-939-0881 or the Shelter Manager at 409-795-7164.
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veston County Mealth District

Animal Services Division
Animal Resource Center - November Monthly Report by Jurisdiction
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_E Outgoing Animals-| Maethod
Euthanasta Disposal
Rescued by Returned to Request by Request by Quarantine | Dled in
Jurisdiction Incoming Incoming Shelter Adoptions Foster Group Owner Escaped Euthanized Owner Owner Return Care
Bayou Vists 0 o (] 0 0 ] 0 ] ] ] ] ] []
Clear Lake Shore [) [ [ [ [ ° 0 A\ [ [ [ [ [ [
Dickinson ] 3 [ ] ] ] ] [ ] 1 ] ] 0
Hitchcock 2 [ 3 ] ] 2 0 1 o ] ] 0 0
Kemah 1 (] 1 0 1 ] 0 0 ] 0 ] ] []
La Marque 13 2 4 2 1 0 ] [ 2 3 ] ] 0
Santa Fe S ] 4 0 2 ] [ 1 ] ] ] ] 0
Texas Clity 99 18 19 13 26 22 ] ] a3 25 ] 1 0
Tiki island ] 0 ] 0 0 o 0 ] [} 0 0 ] 0
36 16 13 4 17 3 0 16 [} 3 0 0 0
Totals 149 39 44 19 47 mm 0 18 34 32 (] 1 ]
Report Total: 188 Report Totsl: 225
Chameleom Total: 188 Ch Total: 225
Varlance Variance TRUE
Euthanasis Breakdown
Private
Aggressive Behavior Issue Health Condition injured Time/Space Feral Cat Cremation Euthanasia Totals
Dog | Cat |Other| Dog] cat [Other| Dog Cat Other [ Dog| Cat [other|Dog | cat [other| Dog| cat | Other]  catonly ] oog] cat | other Dogs 33
Bayou Vista ] ] ] ] 0 [] 0 ] 0 o}l o ] o]0 ] 0] 0 ] ] o]0 ] Cats 14
Clear Lake Shore ] ] 0 ] 0 ] (] 0 ] o]0 ] olo 0 (] 0 ] ] ol o 0 Other 5
Dickinson [ ] ] ] 0 0 0 0 o ol o 0 ol o ] 0 ] 0 ] 1]0 0 Grand Total 52
Hitcheock ] ] 0 ] 0 ] ] 0 ] 1 o 0 ofo 0 0 0 ] [ ol o 0
Kemah ] ] 0 ] ] ] 0 ] ] 0lo 0 of o [] 0] 0 ] ] o]0 ]
La Marque 0 [} [] ] 0 ] ) 0 ] 1 ] 0 ol o ] ] 0 ] ] o 1 1
Santa Fe 0 o o ] (] ] ] 1 ] 010 [] 0} 0 ] (] 0 ] ] ol 0 0
Texas City ] ] [] 9 0 ] 9 0 o 2 [] 1 0 2 2 0 0 ] 3 o]0 0
Tiki Island ] ] 0 0 ] )] ] ] ] 0l o 0 ol o ] 0 0 ] ] oflo [
] ] 0 9 [ ] [ 0 ] 1160 0 111 2 0] 0 ] 2 0|0 ]
.Eu [] ] 0 18 [ L] 9 1 0 510 1 1] s 4 0 0 [ 10 1 1 1
ACO Activities with Reasons Total Activities: 325
_ Contained by Slek / Transport Trap Orop Unrestrain/ | Waelfare Check
Calls Recelved | Avg Response Time Asst. Law Enforcement Bite Reports Chtizen or Trap Court Other Injured Stray oft/Pick up Property or Neglect Wildlite Assist
Bayou Vista 1 0:54:00 0 0 ] 0 ] ] 0 ] 0o ] 1 ]
Clear Lake Shore ] 0:34:00 ] [ ] 0 ] 0 ] ] 0 (] [} ]
[Dickinson ] 0:47 (] [] 0 0 0 0 0 ] ] 0 ] 0
[Hitchcock 18 0:31 1 1 0 0 ] 0 16 0 0 ] 5 3
3 0:33 [ [ ] 0 o ] 1 0 [] ] 3 0
La Marque 36 1:03:00 ] 3 ] 0 2 0 44 ] 0 ] 6 6
Santa Fe 19 0:42 0 [ [] 0 0 0 18 ] ] ] 7 4
Texas City ] 0.00 (] (] 0 0 0 L] 0 o [] ] ] []
Tiki Island 2 0:36 ] 0 ] [ 0 0 0 ] 0 ] [ 2
Unincorporated 116 1.06 3 11 0 Q 4 0 150 6 0 ] 23 7
195 0:41 4 15 L] 0 [ 0 227 6 0 [] 45 22
Report Total: 195
Chameleom Total: 195
Variance
Additiona! Information
_ Jurisdiction Quarantines Chations Issued Notices issued Ragistration
Bayou Vista ] Q ] 0
Clear Lake Shore ] ] ] 9
0 [ [ 0
o 0 2 1
] [ ] 1
0 1 1 1
[] 3 3 9
] o ] 16
] [ ] 0
Unincorporated 0 2 10 3
Totals 0 & _16 22
Notes:

Physica! Count of animals at ARC on 11/30/2025:151
Kennel Cages: 136

Novernber 30,2025 - Shetter Numbers
Kennelcages = 136
Total = 151
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Update from Animal Services Advisory Committee Members
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