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Definitions
TXR040000, Part 1. Definitions

Best Management Practices (BMPs): Schedules of activities, prohibitions of practices,
maintenance procedures, structural controls, local ordinances, and other management
practices meant to prevent or reduce the discharge of pollutants. BMPs also include
treatment requirements, operating procedures, and practices to control runoff, spills
or leaks, waste disposal, and drainage from raw material storage areas.

Control Measure: Any BMP or other method used to prevent or reduce the discharge of
pollutants to water in the state.

Illicit Discharge: Any discharge to a MS4 that is not entirely composed of stormwater,
except discharges pursuant to this general permit or a separate authorization and
discharges resulting from emergency fire-fighting activities.

Industrial Activity: Any of the 10 categories of industrial activities included in the
definition of “stormwater discharges associated with industrial activity” as defined in
40 Code of Federal Regulations (CFR), Subsections 122.26(b)(14)(i)-(ix) and (xi).”

Maximum Extent Practicable (MEP): The technology-based discharge standard for
MS4s to reduce pollutants in stormwater discharges was established by the Clean
Water Act Section 402(p). A discussion of MEP as it applies to small MS4s is found in
40 CFR Section 122.34.°

Measurable Goal: A goal that tracks the progress of your program implementation.
Measurable goals are objective markers or milestones to quantify the performance of
your BMPs. This includes descriptions of actions you will take to implement each BMP,
what you anticipate being achieved by each goal, and the frequency and dates for such
actions taken. Example goals include specific recordkeeping practices that are
quantifiable (i.e., investigating 80% of active construction sites).

Minimum Control Measure (MCM): Controls or management practices to help
operators detail how they will comply with NPDES permit requirements. Examples of
MCMs include but are not limited to public education and outreach, public
participation and involvement, illicit discharge detection and elimination, construction
site runoff control, post-construction runoff control, and pollution prevention and
good housekeeping.

Outfall: A point source where a small MS4 discharges to “Waters of the U.S.” and does
not include open conveyances connecting two municipal separate storm sewers, or
pipes, tunnels, or other conveyances that connect segments of the same stream and
are used to convey “Waters of the U.S.”

1. www.tceq.texas.gov/goto/title-40-section-112.34
2. www.tceq.texas.gov/goto/cwa-npdes-section-402
3. www.tceq.texas.gov/goto/title-40-section-112.34


https://www.ecfr.gov/current/title-40/chapter-I/subchapter-D/part-122/subpart-B/section-122.26
https://www.epa.gov/cwa-404/clean-water-act-section-402-national-pollutant-discharge-elimination-system
https://www.epa.gov/cwa-404/clean-water-act-section-402-national-pollutant-discharge-elimination-system
https://www.ecfr.gov/current/title-40/chapter-I/subchapter-D/part-122/subpart-B/section-122.34
http://www.tceq.texas.gov/goto/title-40-section-112.34
http://www.tceq.texas.gov/goto/cwa-npdes-section-402
http://www.tceq.texas.gov/goto/title-40-section-112.34
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Point Source: Any discernible, confined, and discrete conveyance, including but not
limited to any pipe, ditch, channel, tunnel, conduit, well, discrete fissure, container,
rolling stock, concentrated animal feeding operation, landfill leachate collection
system, vessel, or other floating craft from which pollutants are or may be discharged.
This term does not include return flows from irrigated agriculture or agricultural
stormwater runoff.

Pollutant(s) of Concern: For this permit, includes biochemical oxygen demand,
sediment (such as total suspended solids, turbidity, or siltation), pathogens, oil and
grease, and any pollutant that has been identified as a cause of impairment for any
water body that will receive a discharge from a MS4.

Small Municipal Separate Storm Sewer System (MS4): A conveyance or system of
conveyances (including roads with drainage systems, municipal streets, catch basins,
curbs, gutters, ditches, manmade channels, and storm drains) that are designed or
used for collecting or conveying stormwater and are owned or operated by a city,
county, military base, large hospital, prison, or other public body.

Traditional Small MS4: Systems that can pass ordinances and have the authority
to enforce the stormwater management program. An example of a traditional
MS4 is a city.

Non-traditional Small MS4: These systems generally do not have the authority
to pass ordinances or enforce the stormwater management program. Non-
traditional small MS4s include entities such as counties, transportation
authorities (like the Texas Department of Transportation), municipal utility
districts, drainage districts, military bases, prisons, and universities.

Structural Control: A pollution prevention practice that requires the construction of a
device, or the use of a device, to capture or prevent pollution in stormwater runoff.
Structural controls may include wet ponds, infiltration basins, stormwater wetlands,
silt fences, sediment traps, check dams, storm drain inlet protection, rock outlet
protection, and temporary or permanent sediment basins.
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Stormwater Management Program

MS4 Name: Galveston County

Address: 9850-D EF Lowry, Texas City, TX 77591

RN: 105604987

Contact Name: Katherine Wilson

Contact Information: kwilson@gchd.org; 409-938-2310

FORM OF GOVERNMENT

County Government structure is spelled out in the Texas Constitution, which makes
counties functional agents of the state. Thus, counties, unlike cities, are limited in their
actions to areas of responsibility specifically spelled out in the laws passed by the
Legislature. At the heart of each county is the commissioner’s court. Each Texas County
has four precinct commissioners and a county judge who serve on the court.

LEGAL AUTHORITY

In accordance with Local Government Code § 71.001, a county is a corporate and political
body.

EXISTING PROGRAMS

The Galveston County and the Galveston County Health District (GCHD) currently have a
number of its departments and divisions that assist with meeting TPDES/NPDES
requirements or will be asked to participate and assist to meet the goals identified in this
SWMP. These programs are managed and staffed in various departments throughout the
County and the Health District. The Health District is a local public health district located
and operating within Galveston County and provides a multitude of health and
environmental related programs (see below for additional information).

The overview provided below describes the activities of each department in the County
and the Health District that in some way relates to the Storm Water Management Plan. A
number of these programs are included as existing BMPs that will be continued as part of
the SWMP.

Galveston County Health District

The Health District’s Water Pollution Control and Abatement Program created in
1972 provides water pollution control services under an Interlocal Agreement to
eleven (11) of the county’s entities (Jamaica Beach, La Marque, Hitchcock, Santa Fe,
Water Control and Improvement District #8, Friendswood, League City, Dickinson,
Water Control and Improvement District #1, Texas City, Bayou Vista’s Municipal
Utility District #12), and the unincorporated areas of the county. These services
include citizen complaint response, surface water monitoring, grease trap
inspections, inspection of wastewater treatment plants, and unincorporated
construction site inspections of projects between 1-5 acres.

The Health District’s Consumer Health Services Division is involved in many
5
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environmental control services such as the Designated Representative (DR) in
Galveston County responsible for the permitting, inspection, and investigation of
on-site sewage facilities (OSSF), as well as involvement in the investigation of
public health nuisances (illegal dumping, littering, high weeds, and tall grass). In
addition, the Division inspects and permits local restaurants.

The Health District contracts with Eastex Environmental Laboratory, a NELAC
certified lab, who provides environmental testing to the public and to the District’s
Water Pollution Services’ Divisions. The Laboratory tests drinking water samples
for the presence or absence of fecal contamination. And for the District’s Water
Pollution Services’ Divisions, the laboratory tests for bacteria, pH, Total Suspended
Solids, and Biological Oxygen Demand. The laboratory conducts other tests as well.

Galveston County Facilities Department

The County Facilities Department is responsible for all phases of design,
engineering, construction, and maintenance of county buildings.

Galveston County Engineering Department

The County Engineering Department is responsible for all phases of engineering and
construction for county roadways and traffic signalization. The Engineer also
reviews subdivision development and planning, issues development permits,
operates the flood plain management program, and coordinates road bond
programs.

Galveston County Road and Bridge

The Galveston County Road and Bridge Department is responsible for the
maintenance of street and drainage facilities, traffic control devices and solid
waste needs as well as maintenance of county departments’ equipment in the
public works garage.

Galveston County Department of Parks and Senior Services

The Galveston County Department of Parks and Senior Services (Parks
Department) is responsible for the direction, supervision, operation and
maintenance of Galveston County parks. These parks allow visitors unlimited
opportunities for outdoor recreation and relaxation. In addition, the Parks
Department maintains seven indoor facilities.

The Parks Department, in its daily maintenance activities, removes debris in the
form of trash from its many facilities thus preventing these floatables from
reaching the storm water conveyance systems.

GOVERNMENT OWNED FACILITIES SUBJECT TO TPDES PERMITS

The County does not own and/or operate any facilities that are subject to TPDES
storm water regulations for industrial facilities.

6
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MCM 1: Public Education and Outreach

TXR040000, Part III and Part IV, Section D.1
The MS4 chose the target audience, pollutants, and BMPs shown in the tables below.

These efforts will be reviewed annually, and records will be kept to show compliance.

Target Audience and Pollutants: Worksheet
TXR040000, Part III and Part 1V, Section D.1.a.1-2
Year(s): 2025-2029

Target Audience Target Pollutants

General Public Sewage discharge

Mlegal dumping/disposal
Fats, Rags, QOil, Grease (FROG)
Failing septic systems

Pet Waste
Construction Operations Sediment runoff
Restaurants Grease and oil

Greywater dumping

County Facilities/Staff Mlegal dumping/runoff
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Public Education and Outreach BMP:
TXR040000, Part III and Part IV, Section D.1.a.3

Public Education and Outreach BMP:

Year(s): 2025-2029

Worksheet

BMP/Activity

Target Audience

Target Pollutant

Measurable Goal

Information on the MS4
operator’s website.

General Public
Construction Operations

Sewage discharge

Mlegal dumping

Fats, Rags, Oil, Grease (FROG)
Failing septic systems

Pet waste

Sediment Runoff

Maintain a webpage with
current, accurate information
and working links.

e All links shall be
checked, and the
page shall be
updated as necessary
at a minimum of
once annually.
Must be maintained for the full
year, each year.

Maintain or mark storm drains
and inlets with, “No Dumping -
Drains to Creek” or a similar
message.

General Public

Mlegal dumping

Placard, stencil, or paint at
least 10% of all known
stormwater inlets in either
high-impact areas identified by
the small MS4 operator or
impairment watersheds within
the MS4 area each year.

Where all known stormwater
inlets have been marked,
inspect, and maintain the
markers for a minimum of 15%
of all known stormwater inlets
in either high-impact areas
identified by the small MS4
operator or impairment
watersheds within the MS4 area

each year.
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Promote, host, or develop
educational meetings, seminars,
or trainings.

General Public

Sewage discharge

Mlegal dumping

Fats, Rags, Oil, Grease (FROG)
Failing septic systems

Pet Waste

Hold, host, or promote a
minimum of one event for level
1 and 2 MS4s annually.

e The events shall
address ways
attendees can
minimize or avoid
adverse impacts to
stormwater or
practices to improve
the quality of
stormwater runoff.

Social Media posts, social media
campaign.

General Public

Sewage discharge

Mlegal dumping

Fats, Rags, Oil, Grease (FROG)
Failing septic systems

Pet waste

Post a minimum of four times
each year on a minimum of one
social media platform. Posts
must be visible to the public
for the full year each year.

e The message must
address ways
attendees can
minimize or avoid
adverse stormwater
impacts or practices
to improve the
quality of stormwater
runoff.

e The messages must be
seasonally appropriate.

Publish articles in the local
newspaper or newsletter, may be
electronic.

General Public

Sewage discharge

Mlegal dumping

Fats, Rags, Oil, Grease (FROG)
Failing septic systems

Pet waste

Develop article topics that are
group specific and address
activities or pollutants of
concern at a seasonally
appropriate time. A minimum
of two articles must be
published or emailed to target

audience groups each year.
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MCM 2: Public Involvement/Participation

TXR040000, Part III and Part IV, Section D.2

The MS4 chose the BMPs listed in the table below.

These efforts will be reviewed annually and records (attendance sheets,
advertisements, etc.) will be kept to show compliance.

Public Involvement and Participation: Worksheet

Year(s): 2025-2029

Activity/BMP

Measurable Goal

Educational display/booth

Create one booth or display annually at a
school, public event, or similar event that
provides information or displays to improve
public understanding of issues related to water
quality.

Staff the booth or display when the event is
open to the public.

Stormwater survey

Provide at least one public survey annually for
input on the program that reaches at least 75%
of the intended audience.

Public education events and workshops

Host at least one project or training annually on
stormwater topics.

Stormwater topics include building rain
barrels, fertilizer application training, rain
garden and bio retention creation or
maintenance, and how to recognize and report
illicit discharge activities.

Examples of target audiences include residents,
homeowner associations (HOA), or other public

groups.
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MCM 3: Illicit Discharge Detection and
Elimination (IDDE)

TXR040000, Part III and Part IV, Section D.3

MS4 Map:

TXR040000, Part 1l and Part 1V, Section D.3.c.1

The following maps were developed on and reviewed on January 10, 2025.

ik o e The Home Depot

Dominion Church o Dickinson
Westland Ranch &

e Auto Boutique Texas 50s by DR Horton o McRee Ford, \nup @6\} ; =

\ 3

&

ks

T o)
2 s %’—%
= = e
= 5 %
- % %
Cervelle Homes Pedregal o
Kelley
Bayol
The Home Depo

WM - Coastal Tanger Outlets Houston 0

Plains Landfill

Lagoonfest Texas, &
Temporarily closed =

Walmart Supercenter eﬁyh
C§

Tractor Supply Coe |

@ Kars BBQ |

N PH 9%9 120fe 0 ey

Taqueria EL Alacran, On The Way AC o

mbing & Electrical
Grady's Air Conditioning
& Heating Services

Evans

Hillcrest

-
ARCADIA

@ Still Waters Ranch

ALTATEOMA

TexasRV Park @

Chemical Process o
Production
GWR atdr Well Service o
L—
The Tree Guy o «
lllyes Nursery / Nollak Gaher: \ﬂ-nl—v— (o B —~

Orange Watershed - County Maintained roadside ditches collect stormwater and convey
into outfalls maintained by Drainage District #1 (Dickinson Bayou). Parts of this watershed
are outside of the UA.

Pink Watershed - County Maintained roadside ditches collect stormwater and convey into
outfalls maintained by Consolidated Drainage District (Dickinson Bayou). The Pink
Watershed is outside of the UA.
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Green Watershed - County Maintained roadside ditches collect stormwater and convey into
outfalls maintained by Drainage District #1 (Halls Bayou). Parts of this watershed are
outside of the UA.

Blue Watershed - County Maintained roadside ditches collect stormwater and convey into
outfalls maintained by Galveston County (Highlands Bayou).
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Green Watershed - County Maintained roadside ditches collect stormwater and convey into
outfalls maintained by TXDOT and the City of Dickinson (Benson Bayou).

Orange Watershed - County Maintained roadside ditches collect stormwater and convey
into outfalls maintained by the City of Dickinson (Gum Bayou).

Blue Watershed - County Maintained roadside ditches collect stormwater and convey into
outfalls maintained by the City of Dickinson and Galveston County (Gum Bayou).
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CLEAR LAKE SHORES

Map data @ OpenStreetMap cntrihm.nrs, Microsoft, Facebook, |

Unincorporated Kemah/Clear Lake Shores watershed - The area all drains to Jarbo Bayou in
the City of Clear Lake Shores. County maintenance is Doris, Vivien, Ester, and the two
bridges on Birch. The blue line represents a ditch from the City of Kemah in the
unincorporated area that is maintained by Kemah by agreement. The red dots represent the
discharge locations of both county maintenance and private property.
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Green Watershed - County Maintained roadside ditches collect stormwater and convey into
outfalls maintained by Galveston County (Galveston Bay).

Pink Watershed - County Maintained roadside ditches collect stormwater and convey into
outfalls maintained by TXDOT and the City of Texas (Gum Bayou).

Purple Watershed - County Maintained roadside ditches collect stormwater and convey into
outfalls maintained by Galveston County (Dickinson Bay). Parts of this watershed are
outside of the UA.

Orange Watershed - County Maintained roadside ditches collect stormwater and convey
into outfalls maintained by Galveston County (Factory Bayou).

Yellow Watershed - County Maintained roadside ditches collect stormwater and convey into
outfalls maintained by Galveston County (Galveston Bay).

15



Galveston County Storm Water Management Plan

Port Bolivar and Crystal Beach Watershed - County Maintained roadside ditches collect
stormwater and convey into outfalls maintained by TXDOT, Private Property, and Galveston
County. This area is outside of the MS4’s regulated Urbanized Area.
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Map data @ OpenStreetMap contributors, Microsoft, Facebook, Inc. and its affiliste:

Gilchrist / High Island watershed- County Maintained roadside ditches collect stormwater
and convey into outfalls maintained by TXDOT, Private Property, and Galveston County.
This area is outside of the MS4’s regulated Urbanized Area.
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IDDE Education and Training
TXR040000, Part IV, Section D.3.c.2

Educate and Train Employees on IDDE

Conduct at least one training annually for 100% of field staff that may encounter or
observe illicit discharges, illegal dumping, or illicit connections during normal job
duties or responsibilities. Training attendance records will be available for review by
TCEQ when requested.

Public Reporting of Illicit Discharges and Spills
TXR040000, Part IV, Section D.3.c.3

Maintain and Facilitate a Public Reporting Method

The public can report illicit discharges, illegal dumping, or water quality impacts
associated with discharges via the GCHD hotline (409-938-7221), email
(environmental@gchd.org), online form (gchd.org), and in person (9850-D EF Lowry
Expy, Texas City, TX 77591).

The hotline is advertised on the website, outreach materials, city annual reports,
newsletters, and social media accounts. Publicizing the public reporting mechanism
will occur at least twice annually. The percentage of the intended audience reached
can be tracked on the GCHD website, social media posts, and newsletter analytics.

18
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IDDE Response Procedure
TXR040000, Part IV, Section D.3.c.4

IDDE Response Procedure: Worksheet

Date last revised: January 10, 2025

Emergency Response Contact Information

Contact Name Phone Number
GCHD After-Hours On-call Service 409-938-7221
GCHD Operating Hours 409-938-2251

How will your MS4 monitor for complaints regarding illicit
discharges?

The GCHD can receive a complaint from the public, staff, or other entity, and this gets
logged into a tracker and assigned to an investigator.

How will your MS4 respond to illicit discharges, illegal dumping, and
spills?

The GCHD will respond to all complaints within 24 hours, as able, and notify any other
entities that need to be involved. There is a standard operating procedure for responding to
complaints and what to document. The investigator’s notes and attachments are uploaded
into the database for tracking and are available for public request.

19
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Source Investigation and Elimination
TXR040000, Part IV, Section D.3.c.5

Investigate and Eliminate Illicit Discharges and Illegal Dumping

The GCHD investigates 100% of reported illicit discharges and illegal dumping within
24 hours, as able, and if safe. The complainant is contacted within 24 hours, as able.
The responsible party is notified within 24 hours, as able, and is required to perform
all necessary corrective actions to eliminate the illicit discharge/illegal dumping and
remediate the area. A report is written for the findings and uploaded along with
attachments into the database. When additional assistance is needed, GCHD reports to
TCEQ and entities within Galveston County.

IDDE Inspection
TXR040000, Part 1V, Section D.3.c.6

Develop and Maintain Inspection Procedures

The GCHD has written procedures on how to conduct a complaint investigation and
ensure corrective action measures have been taken. The IDDE inspection procedures
are reviewed annually to address changes and make improvements.

Keep Records of Inspections in Response to Complaints

GCHD has a complaint report template that is used to document the date the
complaint was received, the date and time the inspection started, the location of the
complaint, any violations observed, any corrective actions taken, and all follow-up
visits until the complaint can be closed.

20
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IDDE Inspection Procedures: Worksheet
Date Last Revised: January 10, 2025

How will your MS4 conduct IDDE inspections in response to
complaints?

The MS4 will use GCHD standard operating procedures for conducting an investigation. The
investigator will document all necessary information, issue a Notice of Violation (NOV) if a
violation is observed, and conduct follow-up visits until all corrective actions have been
completed.

How will your MS4 prioritize inspections?

All inspections have priority and will be investigated within 24 hours, as able, unless it is
after hours in which case the investigator will speak with the complainant and assess the
priority and determine if it is safe.

What are the criteria that initiate a follow-up inspection?

Follow-up inspections are conducted if corrective actions have not been taken and if there
is still a violation present.

How will your MS4 ensure that corrective action has been taken?

The investigators will conduct follow-up inspections until corrective actions have been
taken. The GCHD will notify the responsible party of the violations and corrective actions,
as well as issue them a Notice of Violation up to three times if needed before a Notice of
Enforcement is given and filed with the court. Everything will be documented and uploaded
into the report, including photographs and receipts.
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On-Site Sewage Facilities (OSSF) Procedures
TXR040000, Part II1.A.5.(b) and Part 1V, Section D.3.a.1.h

Develop Procedures to Prevent and Correct Any Leaking OSSFs

The GCHD has procedures for addressing complaints and conducting plan reviews.
The OSSF team will be compiling a list identifying all OSSFs in the MS4 area and
tracking the status of those systems.

The GCHD investigates and addresses 100% of all OSSF complaints reported through
the GCHD'’s public reporting mechanisms.

The GCHD has resources and training on their website’s On-Site Sewage Facilities page,
and the septic system designers educate within the permit application as well.

On-Site Sewage Facilities (OSSFs) Procedures: Worksheet

How will OSSFs in your MS4 area be identified and tracked?
The GCHD will track all new construction and review applications for approval and

permitting. Preexisting OSSFs will be compiled into a list to aid with tracking. Each permit
year, the GCHD will survey 20% of the listed OSSFs to catch any failing systems.

How will your MS4 address failing OSSFs?

The GCHD receives and addresses complaints and follows procedures until the OSSF is in
compliance. The GCHD will also address failing OSSFs when conducting an annual survey.
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MCM 4: Construction Site Stormwater Runoff

Control
TXR040000, Part IV, Section D.4

Stormwater Control Program
TXR040000, Part IV, Section D.4.b.1-2

Galveston County does not have an ordinance, but the Galveston County Health
District utilizes the Storm Water MS4 Pollution Control Order to enforce rules for
erosion and sediment control, illicit discharge, and post-construction.

The Order will be reviewed and updated at least once annually to address changes and
make improvements to the procedures if necessary.

Construction Site Plan Review Procedure
TXR040000, Part IV, Section D.4.b.3

The GCHD handles construction projects of 1-5 acres within unincorporated Galveston
County. The GCHD has an approval process that requires submittal of a permit
application, NOI, SWPPP, and BMP blueprints, as well as taking a best management
practices training. These documents are reviewed by the GCHD Construction Program
Team to ensure proper selection, installment, implementation, and management of
stormwater control measures that prevent illicit discharges to the MEP. The GCHD will
let the operator know of any changes that are needed for approval. The operator can
begin construction once they receive an approval letter from GCHD.

As a Non-traditional MS4, GCHD will conduct inspections of sites operated by the MS4
or contractors that are located in the MS4’s regulated area.

Procedures for GCHD’s site plan review will be reviewed and updated at least once
annually to address changes and make improvements to the procedures if necessary.
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Construction Site Plan Review Procedure: Worksheet

Date Last Revised: January 10, 2025

How will your MS4 review construction site plans?

The GCHD handles construction projects of 1-5 acres within unincorporated Galveston
County. The GCHD has an approval process that requires submittal of a permit application,
Small Construction Site Notice, an engineer approved SWPPP, and BMP blueprints, as well as
taking a best management practices training. These documents are reviewed by the GCHD
Construction Program Team to ensure proper selection, installment, implementation, and
management of stormwater control measures that prevent illicit discharges to the MEP.

Who will review construction site plans?

The GCHD Construction Program Team.

What is your MS4’s criteria for approving a construction site plan?

The GCHD verifies that the site is 1-5 acres and has an approval process that requires
submittal of a permit application, Small Construction Site Notice, an engineer approved
SWPPP, and BMP blueprints, as well as taking a best management practices training. These
documents are reviewed by the GCHD Construction Program Team to ensure proper
selection, installment, implementation, and management of stormwater control measures
that prevent illicit discharges to the MEP.

How will your MS4 decide when an operator can begin construction?

The GCHD will let the operator know of any changes that are needed for approval. The
operator can begin construction once they receive an approval letter from GCHD.
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Construction Site Inspections and Enforcement Procedure
TXR040000, Part IV, Section D.4.b.4

After approval is given and the construction site becomes active, the inspector(s) will
review the SWPPP and BMPs and document any inconsistencies between the paperwork
and onsite operation. The GCHD utilizes a construction site inspection checklist when
inspecting all known, active construction projects, and evaluates the implementation
and management of the selected BMPs.

The checklist will be reviewed annually to address changes and make improvements
to the procedures if necessary.

Construction Site Inspections and Enforcement Procedure:

Worksheet
Date Last Revised: January 10, 2025

What causes a construction site inspection?

The submittal of a permit application or if a staff observes a construction site activity of 1-
5 acres that leads to the permitting process. Once a site is approved for activity, GCHD will
conduct a new inspection and subsequent routine inspections.

What does your MS4 need to do before an inspection occurs?

After approval is given and the construction site becomes active, the Inspector(s) will
review the SWPPP and BMPs and document any inconsistencies between the paperwork and
onsite operation. The team will also tailor the inspection checklist for the site.

What criteria are inspected during construction site inspections?

The GCHD utilizes a construction site inspection checklist when inspecting all known,
active construction projects, and evaluates the implementation and management of the
selected BMPs found in the project’s SWPPP and site plan.

What leads to enforcement from an inspection?

If violations are found, a Notice of Violation is issued to the owner/operator of the site. If
compliance is not met by the third NOV, the operation will be sent to enforcement through
the County court.

What does your MS4 do for post-inspection follow-ups?

The inspector will send the owner/operator the inspection report and go over any
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necessary actions needed to be in compliance by the next inspection.

Construction Site Inspections and Enforcement Reports
TXR040000, Part IV, Section D.4.b.4

Following a construction site inspection, inspector(s) will provide a written or
electronic inspection report to the site operator(s). Based on inspection findings,
inspector(s) will take all necessary follow-up actions to ensure compliance with
permit requirements and the SWMP, including issuing notices of violation for
being out of compliance. Follow-up inspections and enforcement actions will be
tracked, and records will be maintained for review by TCEQ when requested.

Information Submitted by the Public
TXR040000, Part IV, Section D.4.b.5

The GCHD receives information submitted by the public via an online form on the
GCHD website (gchd.org), email (environmental@gchd.org), phone (409-938-7221), and
in person (9850-D EF Lowry Expy, Texas City, TX 77591). The information is reviewed
by the Construction Program Team and the Environmental Administrative Assistant.

Procedures will be reviewed and updated once annually to address changes and make
improvements to the procedures if necessary.

Information Submitted by the Public Procedure:
Worksheet
Date Last Revised: January 10, 2025

How will your MS4 receive information submitted by the public?
Hotline: 409-938-7221
Webpage: gchd.org
Email: environmental@gchd.org

In Person: 9850-D EF Lowry Expy, Texas City, TX 77591

How will your MS4 review information submitted by the public?

The MS4 will review submitted information and determine if the active construction site
meets requirements for a GCHD inspection. The investigator will contact the
owner/operator of the site for more information and to start the permit submittal and
approval process, which will get documented in a tracker.

MS4 Staff Training
TXR040000, Part 1V, Section D.4.b.6

All staff whose primary job duties are related to implementing the construction stormwater
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program (including permitting, plan review, construction site inspections, and enforcement)
are informed or trained to conduct these activities.

There will be at least one training annually for 100% of all MS4 staff whose primary job

duties are related to implementing the construction stormwater program. Training records
and attendance logs will be maintained for review by TCEQ when requested.
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MCM 5: Post Construction Stormwater
Management in New Development and

Redevelopment
TXR040000, Part 1V, Section D.5

Post-Construction Stormwater Management Program
TXR040000, Part 1V, Section D.5.a.2

Galveston County does not have an ordinance, but the Galveston County Health
District utilizes the Storm Water MS4 Pollution Control Order to enforce a
requirement that owners or operators of new development and redeveloped sites
must design, install, implement, and maintain a combination of structural and non-
structural BMPs appropriate for the community and protective of water quality.
Quualifying sites are projects that disturb one acre or more, including projects that
disturb less than one acre that are part of a larger common plan of development.

The Order will be reviewed and updated at least once annually to address changes and
make improvements to the procedures if necessary.

Enforcement Records

TXR040000, Part IV, Section D.5.b.1

Documentation and records of 100% of enforcement actions will be maintained and
made available for review by TCEQ when requested, within 24 hours of a request.

Long-Term Maintenance of Post-Construction Stormwater

Control Measures
TXR040000, Part IV, Section D.5.b.2

A Post-Construction Storm Water Maintenance Inspection Report will be used once the
construction site has turned in their Notice of Termination and has ceased work.

Long-term operation and maintenance of structural stormwater control measures will
be performed by the owner or operator of a new development or redeveloped site
under a Maintenance Contract. The owner or operator of a construction site must
develop and implement a plan to address maintenance requirements for any structural
control measures installed on-site and submit this plan to GCHD.

All maintenance performed should be documented and retained on-site (e.g., the
offices of the site owner or operator) and be made available for review by the MS4 or
TCEQ within 24 hours of a request.
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MCM 6: Pollution Prevention and Good

Housekeeping for Municipal Operations
TXR040000, Part 1V, Section D.6

MS4-Owned Facilities and Control Inventory
TXR040000, Part IV, Section D.6.b.1

Create an Inventory of Facilities and Stormwater Controls

An inventory of facilities and stormwater controls the MS4 owns and operates in the
MS4’s regulated area will be developed and maintained by the MS4. The inventory will
be reviewed and updated at least once annually to address changes or additions to

the facilities and stormwater controls.

MS4-Owned Facilities and Control Inventory: Worksheet

Date Last Revised:

January 10, 2025

Facility name:

Bacliff Annex

Facility address:

4500 10th St., Bacliff, TX 77518

Stormwater controls:

Vegetative buffer strip

Facility name:

Bayside Park

Facility address:

4833 10™ Street, Bacliff, TX 77518

Stormwater controls:

Vegetative buffer strip, detention pond

Facility name:

Bayshore Park

Facility address:

5437 FM 646, Bacliff, TX 77518

Stormwater controls:

Vegetative buffer strip

Facility name:

Galveston County - Santa Fe Facility

Registration #:

23416

Authorization:

Petroleum Storage Tank Registration

Facility address:

5101 Ave H, Santa Fe, TX 77510

Stormwater controls:

Vegetative buffer strip, grit trap

Facility name:

Galveston County Road & Bridge Crystal Beach Facility

Registration #:

92819

Authorization:

Petroleum Storage Tank Registration

Facility address:

920 Noble Carl, Crystal Beach, TX 77650

Stormwater controls:

Vegetative buffer strip, grit trap
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Facility name: Galveston County Road & Bridge Dept

Registration #: 23422; 58721

Authorization: Petroleum Storage Tank Registration

Facility address: 5115 Highway 3, Dickinson, TX 77539

Stormwater controls: [Vegetative buffer strip, grit trap, detention pond, pervious
arking lot

MS4 Training and Education
TXR040000, Part IV, Section D.6.b.2

Train MS4 Employees

GCHD will train all employees and contractors involved in implementing pollution
prevention and good housekeeping practices annually.

Document Training Activities

The training log will be utilized to document training activities along with the date, topic
covered, and how the training was presented. Attendees will provide their name, title, and
signature on the attendance log sheet. Records of attendance will be kept for review by
TCEQ when requested.

Disposal of Waste Material as described in Part IV.D.6.(b)(3) of the
General Permit.

Ensure that 100% of waste from the MS4 is disposed of in accordance with 30 TAC Chapters
330 or 335, as applicable each year.

Contractor Oversight Procedures
TXR040000, Part IV, Section D.6.b.4

Develop Contractor Oversight Procedures

Any contractors hired to perform maintenance activities on MS4 facilities must be
contractually required to comply with all stormwater control measures, good
housekeeping practices, and facility-specific stormwater management operating
procedures.

The MS4 has developed oversight procedures to ensure contractors are using appropriate
control measures and standard operating procedures. These records will be maintained
on-site and be available for review when requested by TCEQ.
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Contractor Oversight Procedures: Worksheet

Date Last Revised: January 10, 2025

How will you ensure that contractors are using appropriate
stormwater control measures?

Contracted work will be inspected by County staff to ensure appropriate stormwater

control measures are being used and that the contractors are complying with the contract.

How will you ensure that contractors are using appropriate standard
operating procedures?

Contracted work will be inspected by County staff to ensure appropriate standard
operating procedures are being used and that the contractors are complying with the
contract.
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O&M Evaluation:
TXR040000, Part IV, Section D.6.b.5.a-b

Identify Potential Pollutants

Evaluate O&M activities and identify their potential to discharge pollutants in
stormwater.

Review and update the pollutants of concern list at least once annually to address
changes or additions to O&M activities.
Assessment of permittee-owned operations as described in Part IV.D.6.(b)(5)a of the

General Permit.

Evaluate 100% of operation and maintenance activities, in conjunction with procedure
reviews if appropriate, for their potential to discharge pollutants in stormwater annually.

O&M Evaluation: Worksheet

Date Last Revised:  January 10, 2025

Potential Pollutants Potential Pollutant Sources
Paint, base materials, asphalt emulsion, Road and parking lot maintenance, cold
cold patch, sand weather operations

Herbicides, grass, trash/debris, sediment, [Right-of-way maintenance, maintenance

pet waste shops, grit trap, trash cans, pet waste
stations
Fuel and oils, batteries, tires Mechanic/maintenance shop and parking

area, vehicles, mowers, fueling station
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O&M Pollution Prevention Measures
TXR040000, Part IV, Section D.6.b.5.c

Implement Pollution Prevention Measures

Develop a set of pollution prevention measures to reduce the discharge of pollutants
listed in the O&M Evaluation Worksheet.

O&M Pollution Prevention Measures: Worksheet
Identify which pollution prevention measures are being taken.

Select at least two of the following:

[XIReplacing at least 50% of the MS4’s materials and chemicals with more
environmentally friendly materials or methods by the end of the permit term.

[X]Tracking 100% of the application of deicing and anti-icing compounds and
recording the amount of compound used for each application annually.

[] Using suspended tarps, booms, or vacuums to capture paint, solvents, rust,
paint chips and other pollutants during at least 80% of regular bridge maintenance
each year.

[[] Placing barriers around or conducting runoff away from 100% of deicing
chemical storage areas to prevent discharge into surface waters each year.

Are any additional pollution prevention measures being
implemented?

The MS4’s materials and chemicals are already environmentally friendly but the MS4 will
improve upon the methods of when and how they are used.

While the MS4 does not have deicing and anti-icing compounds, they do utilize sand and
will record the amount used for each application.

Additional implemented measures will be to keep sites clean of debris, keep gravel yards

graded and maintained, keep used tire collection to a minimum before shipping to a
recycler, and keep all liquid storage of lubes and oils indoors in a secondary container.
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O&M Pollution Prevention Inspection Procedures:
TXR040000, Part IV, Section D.6.b.5.d

Develop Pollution Prevention Inspection Procedures

At least once annually, visually inspect 100% of all pollution prevention measures
implemented at MS4-owned facilities to ensure that they are working properly.

Develop written procedures that describe the frequency of inspections and how to
conduct them.

Review and update the inspection procedures at least once annually to address
changes or additions to the pollution prevention measures.

Maintain Proper Records

Keep a record log of all inspections available for review by TCEQ within 24 hours of a
request.

O&M Pollution Prevention Inspection Procedures:
Worksheet

How will inspections be conducted?

For MS4-owned facilities, inspections will be conducted by GCHD annually using the O&M
Pollution Prevention Inspection: Log Sheet.

How frequently will inspections be conducted?
Annually by GCHD and more frequently by the County department.

Pollution Prevention Inspection Frequency Maintenance
Measure Requirements
Environmentally friendly Annually Proper storage and disposal.

materials and chemicals
using correct methods.
Track all amounts of sand |Annually Proper storage and

used for deicing. documentation of use. Will
attempt to sweep up most of
the sand after a weather
event.

Trash/Debris/pet waste Annually Service trash cans and pet
waste stations when almost
full. Replace when needed.
Grit Trap Annually Service regularly, keep
documentation on site.
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Structural Control Maintenance Procedures
TXR040000, Part IV, Section D.6.b.6

Develop Structural Control Maintenance Procedures

At least once annually, perform necessary maintenance on stormwater structural
controls.

Develop written procedures that describe the frequency of inspections and how to
conduct them.

Review and update the maintenance procedures at least once annually to address
changes or additions to the pollution prevention measures.

Structural Control Maintenance Procedures: Worksheet

How frequently will structural controls be inspected?

Annually by GCHD and more frequently by County staff.

How will structural controls be maintained?

Through visual inspections and scheduled maintenance by County staff.

Structural Control Inspection Frequency Maintenance
Requirements
Vegetated Buffer Strips Annually Mowing, bagging grass,
reseeding if needed
Detention Pond Annually Slope mowing, cleaning
Pervious Parking Lot Annually Inspection, best practice

methods, cleaning,
replacement of rock
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Impaired Water Bodies and Total Maximum
Daily Load (TMDL) Requirements

TXR040000, Part 11

The MS4 indirectly discharges to six impaired water bodies with an approved TMDL
(Dickinson Bayou Tidal, Gum Bayou, Jarbo Bayou, Upper Galveston Bay Oyster Waters,
Lower Galveston Bay Oyster Waters, and West Bay Oyster Waters). Three are impaired
for bacteria in water (recreation use) and three are impaired for bacteria in oyster
waters, and thus, bacteria will be the benchmark parameter.

Reports and record keeping will include the selected activities and BMPs, measurable
goals, and assessment of effectiveness in achieving the benchmark value. Sampling
results for sites that indirectly discharge to an impaired water body with or without an
approved TMDL will be included.

POC Benchmarks
TXR040000, Part III, Section A.3

Identify benchmarks for your MS4’'s POCs

Benchmarks should be designed to determine if the established BMPs are effective in
addressing the POCs in stormwater discharge(s) from the MS4 to the MEP. Refer to
TCEQ Water Quality Management Plans'® for updated TMDLs and Waste Load
Allocations (WLA). If your small MS4 is subject to a TMDL that identifies a WLA for
permitted MS4 stormwater sources, then identify this as your benchmark.

Identify your POC benchmarks:
Year(s): 2025-2029
Multiple MS4 Benchmark - Aggregate WLA:
Dickinson Bayou Tidal (1103_03) Entero 30.6 (billion MPN/day)
Dickinson Bayou Tidal (1103_04) Entero 17.2 (billion MPN/day)
Gum Bayou (1103D_01) Entero 3.925 (billion MPN/day)
Jarbo Bayou (2425B_01) Entero 175.3301 (billion MPN/day)
Upper Galveston Bay Oyster Waters (24210W), Lower Galveston Bay Oyster Waters
(24390W), and West Bay Oyster Waters (24240W) do not have a WLA for MS4

stormwater sources
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Bacteria Sources

Description of
bacteria-focused BMP

Sanitary Sewer Systems

Investigate and address 100% of sanitary
sewer overflow complaints identified
through the public reporting mechanism
implemented by the MS4 each year.

Ilicit Discharges

Complaints, education, grease trap
inspections, WWTP sampling, and storm
water sampling; backtracking when
required.

On-site Sewage Facilities

Complaints, inspections, and education.

Animal Sources

Complaints, pet waste stations at parks,
storm water sampling, education, and
sampling at Bayou Wildlife Park.

Residential Education

Public education events, brochure
handouts, presentation of the Watershed
Enviroscape Model, and participation
with collaborative groups. (One
additional BMP from MCM1 was added
for this BMP.)

Monitoring and Assessment Plan
TXR040000, Part I1I, Section A.6-7

Develop a Monitoring and Assessment Plan

Assess progress meeting benchmarks and determine the effectiveness of your MS4’s
BMPs. Review whether the identified BMPs and measurable goals are appropriate.
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Monitoring/Assessment Plan: Worksheet

How will your MS4 assess progress towards set benchmarks?

[x] Evaluate Program Implementation Measures:

What are your program implementation indicators?

BMP

Measurable Goal

Implementation Indicators

Assessment

Illicit Discharges,
Sanitary Sewer
Systems, Animal
Sources

Respond to 100%
of complaints
each permit year.
Have reporting
methods
available 24/7

Number of complaints
received and responded
to. Number of violations.

Ilicit Discharges,
Sanitary Sewer
Systems

Conduct at least
10 grease trap
inspections

Number of violations for
grease overflow.

Ilicit Discharges

Sample 6
Galveston County
Storm Water Sites
4x/year

Record all results,
including bacteria, and
conduct backtracking
when needed.

Illicit Discharges

Inspect and
sample 5
Wastewater
Treatment Plants
at least 2x/year

Record all results,
including bacteria, to
facilitate compliance.

On-site Sewage
Facilities

Respond to 100%
of complaints
each permit year.
Have reporting
methods
available 24/7

Number of complaints
received and responded
to. Number of violations.
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On-site Sewage

Create an OSSF

Track 20% of OSSFs from

Facilities list and track the list each permit year.
failing systems

Residential Update website’s | Number of educational

Education educational opportunities and

materials, meet
MCM1 and MCM?2
goals, with an
additional BMP
for MCM1

audience reached. (Social
media, newsletter, event.)

Animal Sources

Maintain 1 Pet
Station per MS4-
Owned Park

Usage of pet waste station
and how much pet waste
is noted on park grounds.

Animal Sources

1 sampling event
at Bayou Wildlife
Park

Bacterial results and
analysis.
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