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Galveston County Health District 
Health Plan Benefits 

RFP 25-011 
Scope of Work 

  

Galveston County Health District (the “District”) is seeking competitive proposals for the administration and 
management of employee benefits plans that match or enhance the District’s current offerings. Proposers may 
submit responses for one, some, or all the categories listed below. The District intends to implement the 
selected services effective October 1, 2025.  

I. Fully Insured Medical Plan Option 

a. Proposers are asked to quote similar plan designs as currently exist. Plan documents, including current 
SBCs and SPDs, have been released with this RFP. 

b. The District currently offers four medical plans, all operating on a calendar year basis. Maintaining or 
enhancing the current level of benefits is a priority. 

c. While the District transitioned to a self-funded arrangement effective October 1, 2023, it returned to a 
fully insured medical plan structure effective October 1, 2024. 

d. The District has been with Blue Cross Blue Shield of Texas since 2021, with only minor changes to 
plan design since then. 

II. Ancillary Benefits 

Proposals for the following ancillary benefit lines are welcome. Please quote benefit designs that are 
competitive, sustainable, and in alignment with industry standards for public sector employers. 

a. Dental Insurance 

• Currently provided by MetLife, since October 2023. 

• PPO and/or DHMO options 

• Preventive, basic, and major services coverage 

• Orthodontia options (especially for dependents) 

b. Vision Insurance 

• Currently provided by MetLife, since October 2023. 

• Eye exam coverage 

• Allowance for frames and lenses or contacts 

• Standard and premium lens enhancement coverage options 

c. Voluntary Benefits (if applicable) 
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• Proposals for voluntary life, accident, critical illness, or hospital indemnity products may also be 
included for consideration. 

All information can be found in the exhibits released with this RFP. Those items are:  

• Medical RFP Workbook – for vendors to complete 

• Exhibit 1 – Census 

• Exhibit 2 – Current Plan Information:  
o Exhibit 2A – PY2024-25 SBCs 
o Exhibit 2B – PY2024-25 SPDs 
o Exhibit 2C – PY2024-25 Current Account Structure 
o Exhibit 2D – PY2024-25 Medical Rates & Contributions 

• Exhibit 3 – Claim Reports  
o Exhibit 3A – PVC – February 2021 to September 2024 
o Exhibit 3B – Claims by Plan by Month – October 2023 to May 2024 
o Exhibit 3C – Claims by Plan by Month – June 2024 to May 2025 

• Exhibit 4 – Enrollment Reports  
o Exhibit 4A – Enrollment by Plan by Month – January 2021 to May 2024 
o Exhibit 4B – Enrollment by Plan by Month – June 2024 to May 2025 

• Exhibit 5 – High-Cost Claimant Reports  
o Exhibit 5A – HCC Report – January 2021 to August 2023 
o Exhibit 5B – HCC Report – September 2023 
o Exhibit 5C – HCC Report – October 2023 to May 2024 
o Exhibit 5D – HCC Report – June 2024 to May 2025 

• Exhibit 6 – Provider Utilization Report 

• Exhibit 7- GCHD- Worksite Census 

• Exhibit 8- MetLife- Critical Illness Certificate- PY24-25 

• Exhibit 9- MetLife- Hospital Indemnity Certificate- PY24-25 

• Exhibit 10- MetLife- Accident Certificate 

• Exhibit 11- GCHD- Life & DI Census 

• Exhibit 12- MetLife- Basic Life and AD&D Certificate- PY24-25 

• Exhibit 13- MetLife- Supplemental Life and AD&D Certificate- PY24-25 

• Exhibit 14- MetLife STD Certificate- PY24-25 

• Exhibit 15- MetLife LTD Certificate- PY24-25 

• Exhibit 16- GCHD- Dental & Vision Census 

• Exhibit 17- MetLife- Dental Summary- PY24-25 

• Exhibit 18- MetLife- Dental Certificate- PY24-25 

• Exhibit 19- MetLife- Vision Certificate- PY24-25  

To respond to this RFP, you must complete all the RFP templates for the products/options  
you intend to bid. The RFP responses must be completed in excel and you must return your  
fully completed worksheets via excel. Please do not PDF this part of your response.   

In addition, please also provide with your responses: 
 1. An Executive Summary 
 2. Your proprietary proposal 
 3. Three references of comparable size 

End of Scope of Work 
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