GALVESTON COUNTY HEALTH DISTRICT
UNITED BOARD OF HEALTH

9850-A.106 Boardroom Emmett F. Lowry Expressway, Texas City

AGENDA
Wednesday, May 29, 2019 – 6:00 PM
CONSENT AGENDA: ALL ITEMS MARKED WITH A SINGLE ASTERICK (*) ARE PART OF THE CONSENT AGENDA
AND REQUIRE NO DELIBERATION BY THE UNITED BOARD OF HEALTH. ANY BOARD MEMBER MAY REMOVE
AN ITEM FROM THIS AGENDA TO BE CONSIDERED SEPARATELY.
PROCEED TO BOTTOM OF THIS DOCUMENT FOR APPEARANCE & EXECUTIVE SESSION GUIDELINES
In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special accommodation to
participate in this proceeding shall, within three (3) days prior to any proceeding contact the Executive Office at 9850-A.108 Texas
City, Texas 77591 (409) 938-2401.
ANY MEMBERS NEEDING TO BE REACHED DURING THE MEETING MAY BE CONTACTED AT 409-938-2288

REGULARLY SCHEDULED MEETING
Meeting Called to Order
Pledge of Allegiance
*Item #1 ACTION ................................................ .Agenda
*Item #2 ACTION ................................................ .Excused Absence(s)
*Item #3 ACTION ................................................ .Consider for Approval Minutes for April 24, 2019
*Item #4 ACTION .................................................Consider for Approval Annual Policy Review
a) HIPAA Policy
b) Records Management Policy
*Item #5 ................................................................. .Informational Items
a) Morbidity Report
b) CHW March 2019 Financial Report
c) Letter dated April 24, 2019 from County Judge Regarding
Board Member Appointments and Re-appointments
d) Letter dated May 8, 2019 from County Judge Regarding
Board Member Appointments
Item #6 ACTION….……………………………..Consider for Approval Recognition of Tim Rainey
for his Dedicated Service to the United Board of Health
Item #7 ................................................................... Executive Report
Item #8 ACTION .................................................. Consider for Approval April 2019 Financial Report
Item #9 ACTION .................................................. CEO Emergency Approvals Due to Operation Barge for
Ratification by the United Board of Health
Item #10 ACTION ................................................ Consider for Approval FY20 ARC Fee Schedule as
Recommended by the Animal Services Advisory Committee
Item #11 ACTION……………………………….Consider for Final Approval Proposed Changes to the Galveston
County Health District’s Animal Services Local Regulations and
Rabies Control Policy (Step 3 of 3)

Item #12………………………………………….Review GCHD Operational Plan
Item #13………………………………………….Comments from Board Members

Adjournment
Next Meeting: June 26, 2019

Appearances before United Board of Health
A citizen desiring to make comment to the Board shall submit a written request to the Chief Executive Officer by
noon on the Wednesday preceding the Wednesday Board meeting. A statement of the nature of the matter to be
considered shall accompany the request. The Chief Executive Officer shall include the requested appearance on
the agenda, and the person shall be heard if he or she appears.

Executive Sessions
The United Board of Health may recess into closed meeting (Executive Session) on any item listed on this agenda
if the Executive Session is authorized under the Open Meetings Act pursuant to one or more the following
exceptions: Tex. Gov’t Code §§ 551.071 (consultation with attorney), 551.072 (deliberation regarding real
property), 551.073 (deliberation regarding a prospective gift or donation), 551.074 (personnel matters), 551.0745
(personnel matters affecting County advisory body), 551.076 (deliberation regarding security devices or security
audits), and/or 551.087 (deliberations regarding economic development negotiations). The Presiding Officer of the
United Board of Health shall announce the basis for the Executive Session prior to recessing into Executive
Session. However, the United Board of Health may only enter into the Executive Session on any agenda item for
which a separate Executive Session has not been separately posted if, prior to conducting the Executive Session, a
majority of the Board votes to go into Executive Session. This motion requirement does not apply to any agenda
item that has been previously noticed to constitute or include an Executive Session.
The steps for enacting this procedure shall be as follows:
1. A Board member recommends that the discussion, so long as it pertains to one of the
permissible exceptions noted above, be moved to a closed forum;
2. Additional detail about the subject-matter and why it should be discussed by the Board in
private be provided to citizens in attendance, and citizens be offered the opportunity to ask
questions about the matter which are to be answered at the discretion of the Board; and

3. An action or vote to commence for moving into Executive Session be passed by a majority
Board members.

1. Dr. Raimer
2. Eric Froeschner
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Galveston County United Board of Health
April 24, 2019
Board Members
Present: Patrick McGinnis, MD

Staff
Present: Kathy Barroso

Ronnie Schultz
Randy Valcin
Ashley Tompkins
Richard Mosquera
Eileen Dawley
Judie Olivares
Amber Adams
Paula Compton
Andy Mann
June Gonzales
Debbie Marshall

Tim Rainey
Dr. Klages
Eric Froeschner
Holly Lilley
Della Brown, RN
Dewey H. Brunt III, P.E.
John Hackbarth, DDS

Staff
Present: Amy Weber

Tommy Leigh
Andrea Cortinas
Amanda Wolff

Excused Absence(s): Dr. Raimer, Mary Jo Godinich, MD, Tripp Montalbo and Vanessa Johnson
Unexcused Absence(s): None
Guests: None
Items # 1-7 Consent Agenda
A motion was made by Dr. Hackbarth to approve the consent agenda items one through seven. Mr. Rainey
seconded the motion and the Board unanimously approved the consent agenda items one through seven.
Item #8 Consider for Approval Resolution Recognizing June Gonzales, RN, BSN, Immunization
Program Manager, and her 41 Plus Years of Service to Public Health in Galveston County
Dr. McGinnis asked the Board to consider for approval the resolution recognizing June Gonzales, RN,
BSN, Immunization Program Manager, and her 41 plus years of service to Public Health in Galveston
County. A motion to approve the resolution was made by Dr. Hackbarth and seconded by Mr. Froeschner.
The Board unanimously approved the motion.
Item #9 Consider for Approval Recognition of Vanessa Johnson, Esq for her Dedicated Service to
the United Board of Health
Dr. McGinnis made a motion to table this item until next month since Ms. Johnson could not be in
attendance. Dr. Klages seconded the motion and the Board unanimously approved the motion.
Item #10 Executive Report
Kathy Barroso, Chief Executive Officer, presented the April 2019 Executive Report to the Board.

1

Item #11 Public Hearing: Proposed Revisions to the Galveston County Health District Animal
Services Local Regulations and Rabies Control (Animal Services Policy) (Step 2 of 3)
Kathy Barroso, Chief Executive Officer, advised the Board that there were no public comments. Mr.
Froeschner made a motion to proceed on to step 3. Mr. Rainey seconded the motion and the Board
unanimously approved.
Item #12 Consider for Approval March 2019 Financial Report
Andrea Cortinas, Controller, presented the March 2019 financial report to the Board. A motion to approve
the monthly financial report as presented was made by Dr. Klages and seconded by Mrs. Brown. The
Board unanimously approved the financial report.
Item #13 Consider for Approval Budget Request Related to the Start Up of the GCHD Healthy
Concepts Clinic
Randy Valcin, Director of Public Health Surveillance Programs, gave a presentation on the GCHD
Healthy Concepts clinic which will provide screening and treatment for various public health services,
such as sexually transmitted diseases and tuberculosis. A motion to approve the budget request for the
start-up of the GCHD Healthy Concepts clinic was made by Mr. Rainey and seconded by Mrs. Brown.
The Board unanimously approved the GCHD Healthy Concepts Clinic budget request.
Item #14 Consider for Approval Quarterly Compliance Report
Rocky Mosquera, Chief Compliance Officer, presented the quarterly compliance report to the Board. A
motion to approve the report as presented was made by Dr. Hackbarth and seconded by Mr. Froeschner.
The Board unanimously approved the quarterly compliance report.
Item #15 Consider for Approval Adding ”Comments from Board Members” to the Monthly
United Board of Health Agenda
Dr. McGinnis asked the Board to consider adding “Comments from Board Members” to the monthly
UBOH agenda. Richard Mosquera, Compliance Officer, also informed the Board of the rules related to
board member comments under the Texas Government Code. Mr. Froeschner made a motion to
approve adding comments from Board members to the agenda but keeping each member’s comments to
a maximum of 3 minutes each. Mr. Rainey seconded the motion and the Board unanimously approved
the motion.
Item #16 Discussion Regarding Board Training
Kathy Barroso, Chief Executive Officer, advised the Board that the Coastal Health & Wellness (CHW)
Governing Board has contracted with a consultant to provide training to CHW Board members as
required by HRSA. She wanted to know if the UBOH members would also be interested in a separate
training focused on their role related to Coastal Health & Wellness. Mr. Froeschner made a motion to
move forward with scheduling Board training for UBOH members and to look into having the training
recorded for the members who can not attend. Dr. Hackbarth seconded the motion and the Board
unanimously approved the motion.
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______________________________
Chair/Vice-Chairperson

_______________________________
Secretary/Treasurer

______________________________
Date

_______________________________
Date
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Approved
-UBOH: 05/29/19
-Effective: 05/29/07

Deleted: 30
Deleted: 8
Deleted: ¶

HIPAA
Deleted:

Audience
This policy applies to all employees, interns, volunteers and students who work for or with the
Galveston County Health District, the Galveston Area Ambulance Authority or Coastal Health
& Wellness (collectively, “the District”), each of which are legally deemed covered entities
under 45 CFR § 160.103.
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Policy
It is the policy of the District that individually identifiable health information (“IIHI”) be
protected and that the privacy rights of individuals be fulfilled in accordance with the Health
Insurance Portability and Accountability Act (“HIPAA”), as set forth by Chapter 45 of the Code
of Federal Regulations (“CFR”), §§ 160, 162 and 164.
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Individually identifiable health information, also known as protected health information (“PHI”)
and electronic protected health information (“ePHI”), is information including demographic data
that may relate to:
a. An individual’s past, present, or future physical or mental health or condition;
b. The provision of health care to the individual; or
c. The past, present, or future payment for the provision of health care to the individual
which identifies the individual person or for which there is a reasonable basis to believe
it can be used to identify the individual person.
Examples of protected health information include, but are not limited to, an individual’s name,
address, birthdate, and/or Social Security number.

Deleted: are

The Chief Compliance Officer has been designated as the District’s Privacy Officer and is
responsible for the oversight of this plan, which entails educating staff about and enforcing
HIPAA and related privacy provisions.
Security Manual/Use
The District has implemented a HIPAA Security Manual, which provides the framework for
compliance with HIPAA security standards, specifically their pertinence to information
technology other forms of electronic record retention. All employees, volunteers, and contractors
are required to follow the policies and procedures outlined in this manual. The IT Director has
been designated as the District’s Security Officer, and is responsible for working with the
Privacy Officer to ensure compliance with all measures set forth by the Health Information
Technology for Economic and Clinical Health Act (HITECH).
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Disclosing PHI/ePHI
Disclosing PHI/ePHI is the act of divulging PHI to an individual who would otherwise not have
access to the information. In general, District employees must obtain specific authorization from
the individual (or legal guardian of) to whom the PHI pertains in order to disclose the PHI/ePHI,
unless the disclosure is legally exempted from this authorization requirement.
Galveston County Health District
HIPAA Policy
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Deleted: means providing any
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Deleted: an individual’s
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Employees must use authorization forms approved by administration and in accordance with
specific departmental guidelines when processing such disclosures. Anytime an individual or
his/her legal guardian signs an authorization form to release his or her PHI/ePHI, the employee
in receipt of the authorization form must provide the individual with a copy of the signed form.

Deleted: executive management

Deleted: authorization form.
Deleted: ¶

There are several circumstances during which District programs or service areas may use or
disclose an individual’s PHI/ePHI without first obtaining the individual’s authorization. Such
examples include, but may not be limited to:
a. Furnishing information to the requesting individual who is the subject of said information;
b. For the fulfillment of treatment, payment, and health care operations, so long as the
dissemination is permitted by 45 C.F.R. § 164, with the exception of psychotherapy
notes (see specific information related to psychotherapy notes below);
c. When legally authorized by a party privy to such information (e.g. law enforcement,
during judicial proceedings, etc.); and
d. Limited data sets for the purpose of research, public health, or health care operations.
i.
Such disclosures require the authorization of the Privacy Officer and CEO or
Executive Director.
The Privacy Rule, a subsection of HIPAA codified under parts of 45 C.F.R. §§ 160 and 164, permits
the disclosure of PHI/ePHI without authorization or permission for the following twelve (12)
recognized priority purposes (however, limiting conditions may apply under specific
circumstances):
a. Requirements by law (including by statue, regulation, or court order);
b. Public health activities;
c. Victims of abuse, neglect, or domestic violence;
d. Health oversight activities;
e. Judicial and administrative proceedings;
f. Law enforcement purposes;
g. Decedents;
h. Cadaveric organ, eye, or tissue donation;
i. Research;
j. Serious threat to health or safety;
k. Essential government functions; and
l. Workers’ compensation.
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by asking the individual outright, or under circumstances
that clearly give the individual the opportunity to agree
or object.
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Deleted: as
Deleted: use and
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In addition, employees must make reasonable efforts to limit PHI/ePHI to the minimum
necessary standard, in order to accomplish the intended purpose of the requested, permitted, or
authorized use or disclosure.
Examples of minimum necessary practices include speaking quietly when discussing a patient’s
healthcare status; excluding as much IIHI during peer reviews or quality assurance meetings; and
ensuring that PHI/ePHI remains safeguarded in locked filing cabinets, offices, and computers
accessible only to employees who require such access in order to carry out their professional
duties.

Deleted: condition
Deleted: patient’s name or other identifying information,
whenever possible, while sharing information
Deleted: by
Deleted: ing
Deleted: .
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It should be noted that minimum necessary disclosure requirements for PHI may not apply to:
a. A health care provider, affiliated or unaffiliated with the District, who renders treatment to
the patient;
b. An individual who is the subject of the information, or the individual’s legally authorized
personal representative;
c. To the Department of Health and Human Services, the Texas Medical Board, the Texas
Attorney General, or other governmental agencies seeking such information for complaint
investigation, compliance review, or enforcement;
d. Use or disclosure that is required by law; or
e. Use or disclosure required for compliance with the HIPAA Transaction Rule or other
HIPAA administrative simplification rules.
Psychotherapy Notes
Patient authorization must be obtained to use or disclose psychotherapy notes, unless subject to
at least one of the following exceptions:
a. When used by the originating provider for treatment;
b. For mental health training programs with staff (IIHI redacted);
c. To defend a legal action brought against the District by the patient;
d. For HHS to investigate or determine compliance with privacy rules;
e. To avert a serious and imminent threat to public health or safety;
f. To a health oversight agency for lawful investigation of the originator of the
psychotherapy notes; and
g. For other activities as required by law.
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An authorization to use or disclose psychotherapy notes must be endorsed by its lonesome and
generally may not be disclosed in conjunction with standard PHI disclosure requests.
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Contracts with Business Associates
HIPAA covered programs or service areas may disclose PHI/ePHI to business associates, as defined
in this policy. Any program within the District which contracts with a business associate must
receive prior approval from the Privacy Officer and CEO or Executive Director to do so, and work
with the Contracts Analyst to ensure a business associate agreement is established before
transmission of any private data, as specified in 45 C.F.R. §164.504(e).
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Privacy Notice
District employees who interact directly with patients for the purpose of treatment must provide a
Notice of Privacy Practices to clients prior to administering services. In doing so, employees are
required to:
a. Provide the applicable Notice of Privacy Practices to each direct care client (or
his/her legal legal guardian) at the first office visit or other direct service delivery
contact that occurs;
b. Obtain each client’s (or legal legal guardian’s) written acknowledgment of receipt of the
Notice of Privacy Practices;
c. Maintain the client’s written acknowledgment of receipt as part of the client’s medical
Galveston County Health District
HIPAA Policy
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receive PHI/ePHI on behalf of the Health District.
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Deleted: , which includes having a signed business
associate agreement on-file with the business associate prior
to the release of and PHI/ePHI.
Deleted: ¶
If a program or service area knows of a pattern or practice of
a business associate that is or may be a material violation of
the privacy requirements within the business associate
agreement, the program or service area must attempt to cure
the breach or end the violation. If the attempt is
unsuccessful, the program or service area must apply
sanctions as outlined in the agreement.¶
Deleted: Employees in HIPAA covered programs
Deleted: Rights
Deleted: ,
Deleted: Rights
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record; and
d. Provide the client an additional copy of the Notice of Privacy Practices upon request.

Deleted: ¶

In emergency situations (e.g. assumed consent is provided), the Notice of Privacy Practices must be
mailed to the client as soon as possible after abatement of the emergency and be documented in the
client’s file.

Deleted: Rights

If the Notice of Privacy Practices is revised, District programs or service areas that provide direct
health care services must make the revised Notice of Privacy Practices available to all patients upon
their initial visit to the District after the revised Notice has gone into effect (see 45 CFR
164.520(b)(3), 164.520(c)(1)(i)(C) for health plans, and 164.520(c)(2)(iv) for covered health care
providers with direct treatment relationships with individuals.)

Deleted: Rights

In addition, the Notice of Privacy Practices must be posted in clear and prominent locations and
electronically on the District’s website.
Verification of Identity
District employees are required to verify the identity of an individual (or his/her legal guardian)
requesting PHI/ePHI and to determine if the requesting individual has the right to the requested
information before disclosing it. Any questions or concerns about such disclosures must be
directed to the Privacy Officer.
Patient Access to PHI/ePHI
Except in certain situations, an individual has the right to review and obtain a copy of his or her
PHI/ePHI within a designated record set. A designated record set is that group of records maintained
by or for the District that is used, in whole or part, to make decisions about individuals, or which is
retained for provider or billing records; however, the following PHI is generally exempt from patient
access:
a. Psychotherapy notes generated by a provider;
b. Information compiled for legal proceedings;
c. Information held by designated research laboratories; and
d. In situations during which a healthcare professional reasonably believes such
access could cause imminent harm.
Amendment of PHI/ePHI in a Designated Record Set
An individual has the right to request an amendment to PHI/ePHI about the individual if the
information is in a designated record set. Requests to amend PHI/ePHI are to be forwarded to the
Privacy Officer for review.
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Restricting Uses and Disclosures of PHI/ePHI
An individual has the right to request that the District restrict its uses and disclosures of PHI/ePHI
as it pertains to the individual; however, the program or service area retains ultimate discretion as to
whether it shall adhere to such requests.
If a District program or service area receives a request to restrict uses and disclosures of PHI/ePHI,
the program must immediately refer the request to the Privacy Officer.

Deleted: Chief Compliance Officer

Accounting for Certain Disclosures

Deleted: for review and approval of executive
management…
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An individual (or his/her legal guardian) has the right to receive a report of certain disclosures of the
individual’s PHI/ePHI.
Each HIPAA covered program or service area within the District is responsible for developing a
system to track disclosures. In addition, if such a program or service area receives a written request
for a report of disclosures, the program or service area must immediately refer the request to the
Privacy Officer, who will work with the program manager and executive management to process the
request.

Deleted: . Chief Compliance Officer
Moved (insertion) [2]
Deleted: obtains
Deleted: communications of
Deleted: a HIPAA covered program
Deleted: appropriate
Deleted: for

Confidential Communications and Other Accommodations
An individual (or his/her legal guardian) has the right to submit a written request that he or she receive
PHI/ePHI from the District in a manner and place that is most conducive to the requestor. For
example, an individual may request that the provider send communications to a PO Box rather than
the individual’s home mailing address.
If a District program receives a written request for such an accommodation, the program or service
area must immediately forward the request to the Privacy Officer who will work with the program
manager to ensure procedures are established to adhere to the request.
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Complaints
If a Health District employee receives a HIPAA related complaint, the employee must document the
complaint and immediately refer the complaint to his/her supervisor and the Privacy Officer. The
Privacy Officer will perform investigative fact-finding for review by the Chief Executive
Officer/Executive Director or designee.
Training
Any District employee, intern, student or volunteer granted access to PHI/ePHI must receive HIPAA
training by a qualified member of the District. Training will occur before the individual commences
with his/her job assignments and annually thereafter, or as relevant policies and/or procedures
change. Documentation of training will be retained by Human Resources in personnel files.
Safeguards
Managers must make reasonable efforts to limit access of PHI/ePHI to employees or classes of
employees who require PHI access to perform their job duties. Access will be determined and
granted by job description and function, and shall be limited to a standard in accordance with the
Minimum Necessary Rule.
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Employees are responsible for safeguarding PHI/ePHI to prevent intentional or unintentional use or
disclosures. Examples of safeguarding information include shredding documents, securing records
in locked and secured areas, and using screen protectors. Employees are to refer to their program
specific procedures and guidelines for safeguarding information, or are to contact the Privacy
Officer should any pertinent questions arise.
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Mitigation of Harmful Effects
If a District employee is aware of a violation of HIPAA related policies or procedures, the employee
must immediately report the violation to his or her direct supervisor and/or to the Privacy Officer.
District programs must coordinate with the Privacy Officer and other applicable staff to mitigate
any harmful effects that may have resulted from the violation.
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Chief Compliance Officer
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The Privacy Officer is responsible for reporting all HIPAA breaches to the Office of Civil Rights.
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Prohibition Against Retaliation
District employees may not intimidate, threaten, coerce, discriminate against, or take other
retaliatory action against any individual or other person who exercises a right or files a complaint
related to the privacy of PHI/ePHI.
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Prohibition Against Waiving Rights
District employees must not require individuals to waive their rights related to the privacy of
PHI/ePHI as a condition for treatment, payment, enrollment in a health plan, or eligibility for benefits.
Documentation
District employees must maintain HIPAA privacy related documentation in accordance with District
record retention schedules. Additionally, the Human Resources Department shall be responsible for
retaining a certificate of recognition upon every individual’s successful completion of District
mandated and/or facilitated HIPAA training courses. This certificate must include a signature of both
the participant and the Human Resources Manager or designee, and shall be kept on-file for a period
of no less than five years.
HIPAA Responsibilities for Employees
Employees are responsible for:
a. Following all HIPAA and confidentiality policies and procedures set forth by law
and District policy;
b. Immediately reporting potential HIPAA violations to their immediate supervisor
and/or the Privacy Officer;
c. Completing required HIPAA trainings as directed by Human Resources, the
Privacy Officer, or other their manager;
d. Taking all reasonable precautions to ensure that PHI/ePHI is not accessible to
those who do not require access to such information; and
e. Using authorization forms approved by District administration in accordance
with program specific guidelines.
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HIPAA Responsibilities for Supervisors
Supervisors are responsible for:
a. Developing program specific procedures and guidelines in compliance with
HIPAA rules and regulations;
b. Ensuring employees follow HIPAA and confidentiality policies and program
specific procedures and guidelines;
c. Reporting potential HIPAA violations to the Privacy Officer and/or immediate
supervisor; and
d. Requesting access to PHI/ePHI only for those employees who require this
information to fulfill their scope of employment.
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Chief Compliance Officer
The Chief Compliance Officer is the Privacy Officer for the Health District and is responsible for:
a. Ensuring all contractors with access to PHI/ePHI have business associate
agreements on-file;
b. Receiving complaints of alleged HIPAA violations and performing
investigative fact-finding regarding these complaints for review and
disposition by the Chief Executive Officer/Executive Director or designee;
c. Training employees about new or revised HIPAA related policies and procedures;
d. Working with program managers and executive management on requests to
amend, restrict the use of, accommodate, or receive accounting disclosures of
PHI/ePHI; and
e. Ensuring that the Notice of Privacy Practices is posted in visible locations
throughout District premises as well as on the District’s internet site.
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Laws
It is the intent of this policy to be in compliance with the Health Insurance Portability and
Accountability Act of 1996 as codified at 42 U.S.C. § 1320d, and as amended by the Health
Information Technology for Economic and Clinical Health Act of 2009, and with the terms and
regulations set forth by Texas House Bill 300.
Employees who violate District, state or federal HIPAA policies will be subject to corrective action
up to and including termination of employment
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on the District’s internet site.¶
¶
Employees who violate Health District, state or federal
HIPAA policies and procedures will be subject to
corrective action up to and including termination of
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¶
Laws¶
It is the intent of this policy to be in compliance with the
Health Insurance Portability and Accountability Act of
1996 as codified at 42 U.S.C. § 1320d, and as amended by
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Moved up [2]: Confidential Communications and Other
Accommodations¶
An individual obtains the right to submit a written
request that he or she receive communications of
PHI/ePHI from a HIPAA covered program in a manner
and place that is most appropriate for the individual. For
example, an individual may request that the provider
send communications in an envelope rather than a postcard, or may request that information be mailed to an
alternate address.¶
¶
If a HIPAA covered program receives a written request
for such an accommodation, the program or service area
must immediately refer the request to the Chief
Compliance Officer who will work with the program
manager and executive management to process the
request.¶
¶
Complaints¶
If a Health District program or service area receives a
HIPAA related complaint, the program must document
the complaint and immediately refer the complaint to the
Chief Compliance Officer. The Chief Compliance
Officer will receive the complaint and perform
investigative fact-finding for review and disposition by
the Chief Executive Officer/Executive Director or
designee.¶
¶
Training¶
Employees and volunteers granted access to PHI/ePHI
must receive HIPAA training by qualified District
personnel in accordance to all applicable federal, state
and organizational policies that the individual may
conceivably encounter through the scope of their
employment or association with the District. Training
will occur within the first thirty-days of employment and
annually thereafter, or as relevant policies and/or
procedures change. Documentation of training will be
retained by Human Resources in personnel files.¶
¶
Safeguards¶
Managers must make reasonable efforts to limit access to
PHI/ePHI to employees or classes of employees who
require PHI access to perform their job duties. Access
will be determined and granted by job description and
function, and shall be limited to a standard in
accordance with the minimum necessary rule.¶
¶
Employees are responsible for safeguarding PHI/ePHI to
prevent intentional or unintentional use or disclosure.
Examples of safeguarding information include shredding
documents, securing records in locked and secured
areas, and using screen protectors. Employees are to
refer to their program specific procedures and guidelines
for safeguarding information, or are to contact the Chief
Compliance Officer should any pertinent questions arise.¶
¶
Mitigation of Harmful Effects¶
If a District employee is aware of a violation of District
or legal HIPAA related policies or procedures, the
employee must report the violation to his or her direct
supervisor and/or to the Chief Compliance Officer
Galveston County Health District
HIPAA Policy
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RECORDS MANAGEMENT POLICY
WHEREAS, the Local Government Records Act of 1989 (Title 6, Subtitle C, Local Government
Code), provides that each local government must establish an active and continuing records
management program; and
WHEREAS, the Galveston County Health District, Coastal Health & Wellness, and the Galveston
Area Ambulance Authority (collectively “the District”) desires to adopt a plan for that purpose
prescribing policies and procedures consistent with the Texas Local Government Records Act and
in the interests of cost-effective and efficient record keeping; NOW, THEREFORE:
SECTION 1. DEFINITION OF RECORDS OF THE DISTRICT
All documents, papers, letters, books, maps, photographs, sounds or video recordings,
microfilms, magnetic tapes, electronic media, or other forms of media, regardless of
physical form or characteristic and regardless of whether public access to it is open or
restricted under the laws of the state or federal government, created or received by the
District or any of its officers or employees pursuant to law or in the transaction of public
business, are hereby declared to be records of the District and shall be created, maintained,
and disposed of in accordance with the provisions of this ordinance or procedures
authorized by it and in no other manner.
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SECTION 2. RECORDS DECLARED DISTRICT PROPERTY
All records as defined in Section 1 of this plan are hereby declared to be property of the
District. No official or employee of the District has, by virtue of his or her position, any
personal or proprietary rights to such records even though he or she may have developed
or compiled them. The unauthorized destruction, removal of files, or use of such records
without authorized lawful permission is prohibited.
SECTION 3. POLICY
It is hereby declared to be the policy of the District to provide for efficient, economical,
and effective controls over the creation, distribution, organization, maintenance, use and
disposition of all District records through a system of integrated procedures for the
management of records from their creation to their ultimate disposition, consistent with the
requirements of the Local Government Records Act and generally accepted records
management practices.

Deleted: Officer
Deleted: that
Formatted: Strikethrough

SECTION 4. RECORDS MANAGEMENT OFFICER
The District, through its Chief Executive Officer, designates the Risk and Safety
Coordinator to serve as the Galveston County Health District Records Management Officer
as provided by law and to ensure the maintenance, destruction, electronic storage, or other
disposition of District records are carried out in accordance with the requirements of the
Local Government Records Act. In the event of the resignation, retirement, dismissal, or

Records Management Policy
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removal of the Records Management Officer, the Chief Executive Officer/Executive
Director shall promptly designate another individual to fulfill this role. The individual
designated as the Records Management Officer shall file his or her name with the director
and librarian of the Texas State Library within thirty (30) days of the date of designation,
as provided by law. The Records Management Officer for the District will be referred to
as the Records Management Coordinator. The Records Management Coordinator shall:
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1. Keep a master list, composed of all departmental main lists;
2. Monitor the Records Management Plan for compliance;
3. Provide assistance to Record Liaisons;
4. Report changes or non-compliance to applicable members of the executive
staff; and
5. Actively support and promote the records management program throughout the
District.
SECTION 5. RECORDS LIAISON DESIGNATION AND DUTIES
The Records Management Liaisons will consist of at least one (1) Records Liaison for each
department within the District. The Records Liaisons shall:
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1. Compile a main list of all records in their department;
2. Keep an updated master list on-file with the Records Management Coordinator;
3. Become familiar with the destruction periods for the records in their respective
departments;
4. Review the master records list for conformity when notified of retention policy
changes by the Records Management Coordinator;
5. Provide recommendations to the Records Management Coordinator for
consideration of the destruction of records in accordance with approved
records’ control schedules. The Chief Compliance Officer shall render final
approval of said considerations; and
6. Assist in educating staff in their respective departments about lengths of time
which records should be kept.
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SECTION 6. RECORDS CONTROL SCHEDULES
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Appropriate record control schedules issued by the Texas State Library and Archives
Commission shall be adopted by the Records Management Coordinator under the direction
of the Chief Executive Officer/Executive Director, as provided by law. Any destruction of
the District’s records will handled be in accordance with these schedules, as well as the
Local Government Records Act.

Deleted: Chief Executive Officer
Deleted: or CHW Clinical Director

SECTION 7. DESTRUCTION OF SCHEDULED RECORDS
Offsite Records
All records to be sent offsite shall be arranged for transportation by the Records
Management Coordinator, who shall take the request to the Chief Compliance Officer, as
stated in Section 6 of this plan, for approval. Offsite records approved for destruction are
securely destroyed offsite and a certificate of destruction is kept on file.
Onsite Records
The Records Liaisons will monitor records kept within their department for destruction
dates. At the time in which records kept within departments are due for destruction, the
Records Liaison shall provide the Records Management Coordinator with a completed
Disposition Log indicating the documents to be destroyed. The Records Management
Coordinator shall take the request to the Chief Compliance Officer, as stated in Section 6
of this plan, for approval. Onsite records approved for destruction are destroyed according
to the Disposition Log (type of destruction marked and dated) and a copy of the Disposition
Log is kept on-file by the Records Management Coordinator.
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SECTION 8. DESTRUCTION OF UNSCHEDULED RECORDS
A record that is not listed under an adopted records control schedule or listed on a
supplemental records control schedule may be destroyed if its destruction has been
approved in the same manner as a record destroyed under an approved schedule and the
Records Management Coordinator has submitted to and received confirmation from the
State’s Records Management Library for the approved destruction authorization request.
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GALVESTON COUNTY HEALTH DISTRICT
Protecting and Promoting the Optimal Health and Well-Being of Galveston County
Ben G. Raimer, MD
Chair, United Board of Health

Kathy Barroso, CPA
Chief Executive Officer

Philip Keiser, MD
Local Health Authority

Amebiasis
AIDS*
Botulism
Campylobacteriosis
Chlamydia trachomatis
Chikungunya
Creutzfeldt-Jakob Disease
Cryptosporidiosis
Cyclosporiasis
Dengue
Elevated Blood Lead
E.coli, enterohemorrhagic
Gonorrhea
Haemophilus Influenzae
Hepatitis, type A
Hepatitis, type B (acute)
Hepatitis, type C (acute)
Hepatitis, type E (acute)
HIV infection*
Influenza associated Pedi death
Influenza isolate
Legionellosis
Leishmaniasis
Listeriosis
Lyme Disease
Malaria
Measles
Meningococcal infection
Multi-Drug Resistance Organism
Mumps
Opioid associated death*
Pertussis
Q Fever
Salmonellosis
Shigellosis
Spotted Fever Rickettsioses
Strep. Infection, invasive group A
Strep. Infection, invasive group B
Strep. Infection, invasive pneumo.
Syphilis
Tuberculosis
Typhoid Fever
Typhus Fever
Varicella (Chickenpox)
Vibrio infection
West Nile Virus Infection
Yersiniosis
Zika
Foodborne illness complaints
Rabies in animals

2015
1
9
0
31
1439
1
0
2
2
0
33
7
336
5
3
0
0
49
0
653
3
0
1
2
0
0
0
77
0
16
90
139
0
35
20
23
50
6
1
8
13
8
0
1
51
7

2016
1
10
0
45
1579
2
0
8
3
1
25
13
419
7
5
4
0
1
37
0
2340
4
1
0
3
0
0
1
61
0
9
1
125
224
1
34
30
28
37
13
1
2
21
5
6
4
9
71
3

2017
2
10
1
41
1648
1
1
2
3
1
32
12
448
5
3
4
3
0
45
0
3970
4
0
1
0
0
0
2
67
1
27
5
1
56
10
2
13
36
16
45
7
0
17
22
6
0
1
0
49
5

2018

January – April 2019

0
*3
0
48
1584
0
0
9
3
0
19
13
509
8
1
1
4
1
*28
0
4125
6
0
0
0
0
0
0
61
0
30
15
0
57
25
2
13
34
31
61
14
0
40
18
4
1
0
0
57
1

*Please note: Numbers are preliminary reports; therefore, these numbers are subject to change.
Public Health Services · Coastal Health & Wellness · Emergency Medical Services · Animal Resource Center
The Galveston County Health District (GCHD) is the local public health agency for Galveston County, Texas.
GCHD provides services and programs that protect the everyday health and well-being of Galveston County.
P.O. Box 939 La Marque, Texas 77568 • (409) 938-7221
www.gchd.org

0
*0
0
13
500
0
0
1
0
0
6
2
151
1
1
0
2
0
*9
1
2739
1
0
0
0
0
1
0
15
0
*5
2
0
11
23
0
4
4
15
12
4
0
2
10
1
0
0
0
18
0
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COASTAL HEALTH & WELLNESS
Governing Board

FINANCIAL SUMMARY
For the Period Ending March 31, 2019

April 25, 2019
GCHD Board Room | 9850-A Emmett F. Lowry Expy. | Texas City, TX 77591

CHW - BALANCE SHEET

as of March 31, 2019
Current Month
Mar-19

ASSETS

Cash & Cash Equivalents
Accounts Receivable
Allowance For Bad Debt
Pre-Paid Expenses
Due To / From
Total Assets

LIABILITIES

$5,373,163
1,891,303
(1,088,000)
67,774
(36,528)
$6,207,712

Accounts Payable
Accrued Salaries
Deferred Revenues
Total Liabilities

$97,626
216,339
13,061
$327,025

Fund Balance
Current Change
Total Fund Balance

TOTAL LIABILITIES & FUND BALANCE

FUND BALANCE

CHW - REVENUE & EXPENSES

REVENUE

EXPENSES

Prior Month
Feb-19
$5,335,997
$1,882,542
($1,088,000)
$89,471
$44,389
$6,264,399

Increase
(Decrease)

Current Period Assets
Liabilities
5%

$37,166
8,761
0
(21,698)
(80,917)
($56,688)

$234,237
203,597
16,471
$454,305

($136,611)
12,742
(3,410)
($127,279)

5,813,682
67,004
$5,880,686

5,813,682
(3,588)
$5,810,095

0
70,591
$70,591

$6,207,712

$6,264,399

($56,688)

Total Fund
Balance
95%

Total Fund Balance
Unreserved
$ 458,167

Reserved
$ 5,422,519

as of March 31, 2019
Actual
Mar-19

Budgeted
Mar-19

PTD Budget
Variance

YTD Budget
Variance

County Revenue
DSRIP Revenue
HHS Grant Revenue
Patient Revenue
Other Revenue
Total Revenue

$324,071
0
350,141
275,087
11,818
$961,117

$324,070
79,167
260,617
1,352,449
11,187
$2,027,490

$1
(79,167)
89,524
(1,077,362)
630
($1,066,373)

$5
(391,875)
115,028
(13,468,742)
64,796
($13,680,788)

Personnel
Contractual
IGT Reimbursement
Supplies
Travel
q p
p
Bad Debt Expense
Other
Total Expenses
CHANGE IN NET ASSETS

$580,572
73,274
0
111,682
1,752
0
123,246
$890,526
$70,591

$652,685
60,260
37,500
106,440
2,510
1,084,467
83,628
$2,027,490
$0

$72,113
(13,015)
37,500
(5,242)
758
1,084,467
(39,618)
$1,136,964
$70,591

$651,737
(25,183)
212,609
(33,054)
(33)
13,013,367
(173,160)
13,646,285
($34,503)

Current Month
Revenue & Expenses
Actual
Revenue

$961,117

Expenses

$890,526

HIGHLIGHTS
● MTD increase in Fund Balance of $70,591. YTD Net loss of ($34,503) for grant period 4/1/18 thru 3/31/19.
● Revenues were adjusted per auditors, resulting in a decrease in revenue MTD of ($1,066,373) compared to budget, and a decrease in expenses
MTD of $1,136,964 compared to budget.
● MTD personnel expenses were underbudget by $72,113. Contractual expenses were over budget due to fees paid for IT consulting and the
MAG compensation study. Supply expenses were overbudget due to expenses incurred for CARE Grant ($36,896) and IT Firewall ($1,713) which
were offset by savings in pharmaceutical supplies.
● Other expenses incurred include the purchase of a colposcope in the amount of $17,989 which was covered by QI funding, and payment to
TACHC in the amount of $5,000 for Medical Director position referral.
● Total Fund Balance was $5,880,686 as of 3/31/19.

Actual Revenue & Expenses in Comparison to Budget
$2,100,000
$1,900,000
$1,700,000
$1,500,000
$1,300,000
$1,100,000
$900,000
$700,000
$500,000
$300,000
$100,000
($100,000)

Mar-18

Apr-18

May-18

Jun-18

Jul-18

Aug-18

Revenue

Sep-18

Oct-18

Expenses

Nov-18

Dec-18

Jan-19

Feb-19

Mar-19

Budget

Current Period Patient Revenue with Third Party Payor Contributions Identified
Title V $513

Private Ins.
$3,417

Medicare
$3,703

Medicaid $4,379
Other $42,942

Contracts $551

Patient Self Pay
$30,379

Actual Patient Revenue Rec'd vs Budget with Variance
$1,900,000
$1,800,000
$1,700,000
$1,600,000
$1,500,000
$1,400,000
$1,300,000
$1,200,000
$1,100,000
$1,000,000
$900,000
$800,000
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
$0

Mar-18

Apr-18

May-18

Jun-18

Jul-18

Actual Patient Revenue

Aug-18

Sep-18

Oct-18

Nov-18

Budgeted Patient Revenue

Dec-18

Jan-19

Budget Variance

Feb-19

Mar-19

$1,700,000
$1,600,000
$1,500,000
$1,400,000
$1,300,000
$1,200,000
$1,100,000
$1,000,000
$900,000
$800,000
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
$0

$1,000,000

Patient Self Pay Revenue with Budget Line Comparison

$895,919

$800,000
$600,000
$400,000
$200,000
$0

$41,656 $46,906 $53,034 $54,537 $57,218 $49,731 $58,138 $49,024 $48,614 $60,985 $70,695 $69,572
Mar-18

Apr-18

May-18

Jun-18

Jul-18

Aug-18

Sep-18

Patient Self Pay

Oct-18

Nov-18

Dec-18

Jan-19

Feb-19

Mar-19

Budget

Title V Revenue with Budget Line Comparison
$25,000
$20,000
$15,000
$10,000
$5,000
$0

$5,658

$3,989

$4,566

$4,302

$10,967

$12,002

$8,646

$10,724

$23,690

$6,340

$11,426

$11,901

$7,697

Mar-18

Apr-18

May-18

Jun-18

Jul-18

Aug-18

Sep-18

Oct-18

Nov-18

Dec-18

Jan-19

Feb-19

Mar-19

Title V

Budget

Pharmacy Revenue with Budget Line Comparison
$120,000
$100,000
$80,000

$104,486
$76,452

$88,843
$74,091

$81,235

$73,293

$85,071

$75,264

$81,744

$88,577
$72,051

$76,534
$62,680

$60,000
$40,000
$20,000
$0

Mar-18

Apr-18

May-18

Jun-18

Jul-18

Aug-18

Sep-18

Pharmacy

Oct-18

Nov-18

Dec-18

Jan-19

Feb-19

Mar-19

Budget

Private Insurance Revenue with Budget Line Comparison
$250,000

$232,048

$200,000
$150,000
$100,000
$50,000
$0

Mar-18

$17,462

$19,172

$12,195

$11,353

$13,088

$12,052

$10,266

$12,742

$19,971

$20,494

$20,740

$24,908

Apr-18

May-18

Jun-18

Jul-18

Aug-18

Sep-18

Oct-18

Nov-18

Dec-18

Jan-19

Feb-19

Mar-19

Private Ins.

Budget

Medicare Revenue with Budget Line Comparison
$300,000
$250,000

$241,702

$200,000
$150,000
$100,000
$50,000
$0

$29,194

$30,457

$26,158

$24,253

$27,079

$18,891

Apr-18

May-18

Jun-18

Jul-18

Aug-18

Sep-18

Mar-18

Medicare

$40,949

$32,007

Oct-18

Nov-18

$52,368

Dec-18

$27,153

$25,301

$21,684

Jan-19

Feb-19

Mar-19

$47,209

$44,959

Feb-19

Mar-19

Budget

Medicaid Revenue with Budget Line Comparison
$400,000
$350,000

$353,644

$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
$0

$23,005

$20,465

$17,366

$19,102

Apr-18

May-18

Jun-18

Jul-18

Mar-18

$38,955

$25,317

Aug-18

Sep-18

Medicaid

$80,849

$45,489

$44,660

$35,295

Oct-18

Nov-18

Dec-18

Jan-19

Budget

Contract Revenue with Budget Line Comparison
$4,000
$3,500
$3,000

$3,006

$2,932

$2,830

$3,189

$3,140

$3,401
$2,946

$2,320

$2,500

$1,971

$2,000
$1,500

$1,178

$911

$1,000

$1,781

$1,133

$500
$0

Mar-18

Apr-18

May-18

Jun-18

Jul-18

Aug-18

Sep-18

Contracts

Oct-18

Nov-18

Dec-18

Jan-19

Feb-19

Budget

Total Number of Patient Visits
3,500
3,000
2,500
2,000
1,500
1,000
500
0

Mar-18

Apr-18

May-18

Jun-18

Patient Self Pay

Jul-18
Title V

Aug-18

Sep-18

Private Ins.

Oct-18
Medicare

Nov-18
Medicaid

Dec-18

Jan-19

Contracts

Feb-19

Mar-19

Mar-19

Coastal Health & Wellness
Statement of Revenue and Expenses for the Period ending March 31, 2019

Description
Grouping
HRSA
Patient Rev
Patient Rev
Patient Rev
Patient Rev
Patient Rev
Patient Rev
Other Rev.
Other Rev.
Other Rev.
County
DSRIP
Other Rev.
Other Rev.
Other Rev.
Patient Rev
Other Rev.
Other Rev.
Other Rev.

REVENUE
HHS GRANT REVENUE - Federal
GRANT REVENUE - Title V
PATIENT FEES
PRIVATE INSURANCE
PHARMACY REVENUE - 340b
MEDICARE
MEDICAID
LOCAL GRANTS & FOUNDATIONS
MEDICAL RECORD REVENUE
MEDICAID INCENTIVE PAYMENTS
COUNTY REVENUE
DSRIP REVENUE
MISCELLANEOUS REVENUE
OTHER REVENUE - SALE OF FIXED ASSET
INTEREST INCOME
CONTRACT REVENUE
LOCAL FUNDS / OTHER REVENUE
CONVENIENCE FEE
Fund Balance
Total Revenue

EXPENSES
Personnel SALARIES
Personnel SALARIES, Merit Compensation
Personnel SALARIES, PROVIDER INCENTIVES
SALARIES, supplemental
Personnel SALARIES, O/T
Personnel SALARIES, PART-TIME
Personnel Comp Pay
Personnel FICA EXPENSE
Personnel TEXAS UNEMPLOYMENT TAX
Personnel LIFE INSURANCE
Personnel LONG TERM DISABILITY INSURANCE
Personnel GROUP HOSPITILIZATION INSURANC
Personnel WORKER'S COMP INSURANCE
EMPLOYER SPONSORED HEALTHCARE
Personnel HRA EXPENSE
Personnel PENSION / RETIREMENT
Contractual OUTSIDE LAB CONTRACT
Contractual OUTSIDE X-RAY CONTRACT
Contractual MISCELLANEOUS CONTRACT SERVICES
Personnel TEMPORARY STAFFING
Contractual CHW CONTRACT BILLING SERVICE
IGT
IGT REIMBURSEMENT
Contractual JANITORIAL CONTRACT
Contractual PEST CONTROL
Contractual SECURITY
Supplies OFFICE SUPPLIES
Supplies OPERATING SUPPLIES
Supplies OUTSIDE DENTAL SUPPLIES
Supplies PHARMACEUTICAL SUPPLIES
Supplies JANITORIAL SUPPLIES
Supplies PRINTING SUPPLIES
Supplies UNIFORMS
Other
POSTAGE
Other
TELEPHONE
Other
WATER
Other
ELECTRICITY
Travel
TRAVEL, LOCAL
Travel
TRAVEL, OUT OF TOWN
Travel
LOCAL TRAINING
Travel
TRAINING, OUT OF TOWN
Other
RENTALS
Other
LEASES
Other
MAINTENANCE / REPAIR, EQUIP.
Other
MAINTENANCE / REPAIR, AUTO
Other
FUEL
Other
MAINTENANCE / REPAIR, BLDG.
Other
MAINT/REPAIR, IT Equip.
Other
MAINTENANCE / Preventative, AUTO
Other
INSURANCE, AUTO/Truck
Other
INSURANCE, GENERAL LIABILITY
Other
INSURANCE, BLDG. CONTENTS
Other
COMPUTER EQUIPMENT

Period Ending
3/31/2019
$350,141
$7,697
$69,572
$24,908
$104,486
$21,684
$44,959
$1,351
$1,365
$0
$324,071
$0
$0
$0
$8,794
$1,781
$308
$0
$0
$961,117
$461,667
$0
$0
$0
$4,144
$8,716
$15
$34,915
($4,987)
$1,451
$1,060
$32,934
$1,126
$7,504
$0
$10,047
$17,004
$2,916
$27,267
$21,982
$8,733
$0
$13,742
$80
$3,533
$5,123
$49,697
$1,334
$55,335
$0
$18
$175
$611
$3,705
$31
$1,217
$134
$0
$218
$1,400
$2,960
$43,121
$9,759
$0
$0
$950
$0
$0
$200
$1,026
$1,484
$14,916

MTD
Budget

MTD Budget
Variance

YTD
Actual

YTD
Budget

$260,617
$7,905
$848,258
$136,556
$58,750
$137,727
$162,421
$2,701
$1,354
$0
$324,070
$79,167
$0
$0
$2,083
$833
$0
$670
$4,378
$2,027,490

$89,524
($208)
($778,686)
($111,647)
$45,736
($116,042)
($117,462)
($1,351)
$10
$0
$1
($79,167)
$0
$0
$6,711
$947
$308
($670)
($4,378)
($1,066,373)

$3,242,428
$116,250
$660,110
$194,444
$963,869
$355,497
$442,670
$81,416
$24,016
$3,025
$3,888,849
$558,125
$541
$0
$84,092
$27,805
$5,952
$0
$0
$10,649,090

$3,127,400.00
$94,855
$10,179,092
$1,638,668
$705,000
$1,652,723
$1,949,049
$32,416
$16,250
$0
$3,888,844
$950,000
$0
$0
$25,000
$10,000
$0
$8,040
$52,540
$24,329,877

$115,028
$21,395
($9,518,982)
($1,444,224)
$258,869
($1,297,226)
($1,506,379)
$49,000
$7,766
$3,025
$5
($391,875)
$541
$0
$59,092
$17,805
$5,952
($8,040)
($52,540)
($13,680,788)

$3,127,400
$94,855
$10,179,092
$1,638,668
$705,000
$1,652,723
$1,949,049
$32,416
$16,250
$0
$3,888,844
$950,000
$0
$0
$25,000
$10,000
$0
$8,040
$52,540
$24,329,877

$515,172
$0
$4,400
$0
$5,000
$19,149
$0
$41,595
$92
$1,222
$1,125
$48,838
$2,719
$0
$0
$13,376
$26,500
$3,850
$14,720
$0
$8,400
$37,500
$2,800
$80
$3,910
$5,115
$19,500
$2,000
$78,850
$375
$200
$400
$667
$4,055
$31
$2,083
$375
$0
$417
$1,719
$3,044
$43,702
$6,609
$42
$42
$417
$0
$42
$166
$750
$1,380
$0

$53,505
$0
$4,400
$0
$856
$10,432
($15)
$6,680
$5,080
($229)
$65
$15,904
$1,593
($7,504)
$0
$3,329
$9,496
$934
($12,547)
($21,982)
($333)
$37,500
($10,942)
($0)
$378
($8)
($30,197)
$666
$23,515
$375
$183
$225
$55
$350
$1
$866
$241
$0
$199
$319
$84
$581
($3,150)
$42
$42
($533)
$0
$42
($34)
($276)
($104)
($14,916)

$5,729,014
$0
$3,000
$40,750
$36,282
$102,851
$800
$422,626
$11,455
$17,028
$12,401
$378,642
$6,936
$86,940
$0
$139,327

$6,182,060
$0
$52,800
$0
$60,000
$229,782
$0
$499,135
$1,107
$14,659
$13,496
$586,055
$32,623
$0
$0
$160,506
$318,000
$46,200
$176,634
$0
$100,800
$450,000
$33,600
$960
$46,920
$61,376
$234,000
$24,000
$946,200
$4,500
$2,400
$4,800
$8,000
$48,660
$372
$25,000
$4,501
$0
$5,000
$20,624
$36,528
$524,424
$79,310
$500
$500
$5,000
$0
$500
$1,992
$9,000
$16,560
$0

$453,046
$0
$49,800
($40,750)
$23,718
$126,931
($800)
$76,509
($10,348)
($2,369)
$1,095
$207,413
$25,687
($86,940)
$0
$21,179
$64,180
$15,180
($38,291)
($192,435)
$18,185
$212,609
($87,520)
($1)
$3,085
($29,104)
($126,515)
$14,706
$101,207
$2,746
$1,802
$2,105
($337)
$1,274
$6
$4,661
$364
$0
($2,532)
$2,135
($245)
$3,489
($12,502)
($2,523)
$500
($9,100)
($186)
$500
($301)
($1,502)
($1,218)
($23,421)

$6,182,060
$0.00
$52,800.00
$0.00
$60,000.00
$229,782.00
$0.00
$499,135.00
$1,107.00
$14,659.00
$13,496.00
$586,055.00
$32,623.00
$0.00
$0.00
$160,506.00
$318,000.00
$46,200.00
$176,634.00
$0.00
$100,800.00
$450,000.00
$33,600.00
$960.00
$46,920.00
$61,376.00
$234,000.00
$24,000.00
$946,200.00
$4,500.00
$2,400.00
$4,800.00
$8,000.00
$48,660.00
$372.00
$25,000.00
$4,501.00
$0.00
$5,000.00
$20,624.00
$36,528.00
$524,424.00
$79,310.00
$500.00
$500.00
$5,000.00
$0.00
$500.00
$1,992.00
$9,000.00
$16,560.00
$0.00

$253,820
$31,020
$214,925
$192,435
$82,615
$237,391
$121,120
$961
$43,835
$90,480
$360,515
$9,294
$844,993
$1,754
$598
$2,695
$8,337
$47,386
$366
$20,339

$4,137
$0
$7,532
$18,489

$36,773
$520,935
$91,812
$3,023
$0
$14,100
$186
$0
$2,293
$10,502
$17,778
$23,421

YTD Budget
Variance

Annual
Budget

Coastal Health & Wellness
Statement of Revenue and Expenses for the Period ending March 31, 2019

Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other

Description
OPERATING EQUIPMENT
BUILDING IMPROVEMENTS
NEWSPAPER ADS
SUBSCRIPTIONS, BOOKS, ETC
ASSOCIATION DUES
IT SOFTWARE, LICENSES, INTANGIBLES
PROF FEES/LICENSE/INSPECTIONS
PROFESSIONAL SERVICES
MED/HAZARD WASTE DISPOSAL
TRANSPORTATION CONTRACT
BOARD MEETING OPERATIONS
SERVICE CHG - CREDIT CARDS
CASHIER OVER / SHORT
LATE CHARGES
BAD DEBT EXPENSE
MISCELLANEOUS EXPENSE
Total Expenses
Net Change in Fund Balance

Period Ending
3/31/2019
$17,989
$0
$570
$0
$2,667
$13,937
$5,050
$426
$524
$951
$0
$1,151
($0)
$0
$0
$0
$890,526
$70,591

MTD
Budget

$0
$0
$1,500
$125
$2,883
$12,712
$191
$1,342
$483
$650
$29
$685
$0
$0
$1,084,467
$0
$2,027,490
$0

MTD Budget
Variance
($17,989)
$0
$930
$125
$216
($1,226)
($4,859)
$916
($41)
($301)
$29
($466)
$0
$0
$1,084,467
$0
$1,136,964
$70,591

YTD
Actual
$17,989
$0
$20,591
$2,085
$35,927
$242,308
$11,628
$24,406
$5,370
$7,242
$174
$8,153
($5)
$0
$236
$3,578
$10,683,594
($34,503)

YTD
Budget

$0
$0
$18,000
$1,500
$34,592
$152,540
$2,288
$16,100
$5,800
$7,800
$350
$8,220
$0
$0
$13,013,603
$0
$24,329,877

YTD Budget
Variance
($17,989)
$0
($2,591)
($585)
($1,335)
($89,768)
($9,340)
($8,306)
$430
$558
$176
$67
$5
$0
$13,013,367
($3,578)
$13,646,285

Annual
Budget
$0.00
$0.00
$18,000.00
$1,500.00
$34,592.00
$152,540.00
$2,288.00
$16,100.00
$5,800.00
$7,800.00
$350.00
$8,220.00
$0.00
$0.00
$13,013,603.00
$0.00
$24,329,877

$0

($34,503)

$0

Apr
May
June
July
Aug
Sept
Oct
Nov
Dec
Jan
Feb
Mar

Apr
May
June
July
Aug
Sept
Oct
Nov
Dec
Jan
Feb
Mar

Apr
May
June
July
Aug
Sept
Oct
Nov
Dec
Jan
Feb
Mar

Medical Visits
Prior Period Current
2,417
2,334
2,939
2,177
2,850
2,205
2,696
2,363
2,267
2,413
2,720
2,115
2,974
2,725
2,857
2,351
2,542
2,175
2,939
2,714
2,798
2,534
2,946
2,484
32,945
28,590

Dental Visits
Prior Period Current
851
167
858
362
841
446
899
427
820
523
903
426
838
531
749
447
772
530
597
656
354
699
0
763
8,482
5,977

Counseling Visits
Prior Period Current
66
54
46
53
41
54
45
67
38
66
32
64
48
79
52
69
60
59
62
64
66
63
83
86
639
778

Medical Visits
3,500
3,000
2,500
2,000
1,500
1,000
500
-

Apr

May

June

July

Aug

Sept

Oct

Medical Visits Prior Period

Nov

Dec

Jan

Feb

Mar

Medical Visits Current

Dental Visits
1000
900
800
700
600
500
400
300
200
100
0

Apr

May

June

July

Aug

Sept

Oct

Dental Visits Prior Period

Nov

Dec

Jan

Feb

Mar

Dental Visits Current

Counseling Visits
200
180
160
140
120
100
80
60
40
20
0

Apr

May

June

July

Aug

Sept

Counseling Visits Prior Period

Oct

Nov

Dec

Jan

Counseling Visits Current

Feb

Mar

Vists by Financial Class - Actual vs. Budget
As of March 31, 2019 (Grant Year 4/1/18-3/31/19)

Annual HRSA
Grant Budget MTD Actual MTD Budget
Medicaid
Medicare
Other Public (Title V, Contract)
Private Insurance
Self Pay

4,379
3,703
1,064
3,417
30,379
42,942

249
294
206
231
2,353
3,333

365
309
89
285
2,532
3,579

Over/(Under)
MTD Budget

YTD Actual

(116)
(15)
117
(54)
(179)
(246)

2,499
3,288
1,720
2,004
25,831
35,342

YTD
Budget
4,379
3,703
1,064
3,417
30,379
42,942

Unduplicated Patients - Current vs. Prior Year
UDS Data Calendar Year
January through December

Unduplicated Patients

Increase/
Current Year
Jan-Mar
Jan-Mar
(Decrease) Prior
Annual Target 2018 Actual 2019 Actual
Year
16,345
6,324
6,129
(195)

%
of Annual Target
37%

Unduplicated Patients - Current vs. Prior Year
HRSA Grant Year
April through March

Unduplicated Patients

Annual HRSA
Grant Budget
14,198

Apr 2017 Mar 2018
Actual
13,906

Apr 2018 Increase/
Mar 2019 (Decrease) Prior
Actual
Year
12,197
(1,709)

* The Texas City Dental Clinic reopened on April 16, 2018.
* The Galveston Dental Clinic reopened on December 18, 2018.

%
of Annual Target
86%

Over/(Under)
YTD Budget
(1,880)
(415)
656
(1,413)
(4,548)
(7,600)

%
Over/ (Under)
YTD Budget
-43%
-11%
62%
-41%
-15%
-18%

Number of Unduplicated Patients
18,000

12,197

16,000
14,000

12,000

16,345

14,198
6,129

10,000
8,000
6,000
4,000
2,000
0
Annual HRSA Grant
Budget

HRSA Apr 2018 - Mar
2019 Actual

UDS Data
Calendar Year
Target

Jan-Mar 2019 Actual
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June 27 marks National HIV Testing Day
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More than 1,000 Galveston County residents and 90,700 Texans were known to be
living with HIV at the end of 2017.
That’s an increase of 18 percent statewide
over the past five years, according to the
Texas 2017 HIV Surveillance Report, due to
highly effective
treatments that
lengthen the
lifespan of people with HIV.
According to
the report, Galveston County
had 1,025 people living with
HIV as of Dec.
31, 2017.
While
the
county’s ranking did not
change since
the 2016 report, the number of people
living with the disease increased by 55.
“It’s important to know your status,” said
Eugenia James, Galveston County Health
District (GCHD) HIV/ STD program manager. “The risk is in not knowing. Once you’ve
been diagnosed, that’s when you can begin
managing the virus with intervention and
treatment. More and more people are living
with HIV these days.”
June 27 marks National HIV Testing Day,
and in an effort to help Galveston County residents know their status, GCHD will offer free

Facebook.com/GCHDinfo

HIV, Hepatitis C and Syphilis testing on Saturday, June 29 at a Community Health Fair
at the Front Door Club, located at 6106 FM
1765 in Texas City. The health fair will be held
10 a.m.-3 p.m.
Participants should register at the tent
in front of the
building
on
the day of the
event. Free sexual health items
and counseling
will be available
for those who
are tested.
Testing
is
open to everyone, regardless
of city of residency.
All services
are
private,
confidential and
free.
Of the 254
counties in Texas, Galveston County ranks
11th when it comes to the number of people
living with HIV.
“More people are getting tested for HIV,
which is a great thing because treatment is
available for everyone who is living with HIV,”
James said. “This allows individuals to live a
healthy and long life, and to stop the spread
of infection.”
GCHD’s HIV/ STD Services program protects the health and well-being of the com-

Twitter.com/GCHDinfo
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Employee spotlight features GCHD’s Jon Burns
This month’s Employee
Spotlight features Galveston County Health District
(GCHD)
Environmental
Technician Jon Burns.
Burns works in Air and
Water Pollution Control,
specifically with the Texas
Beach Watch program.
The program is charged
with testing for Enterococcus
bacteria, common in rainwathe program.
lighting the employess of
ter runoff.
Employee Spotlight is a GCHD, GCHD EMS, GalBurns tests Galveston
County’s 52 beach sites in monthly video series high- veston County Animal Re-

source Center and Coastal
Health & Wellness.
This series introduces
co-workers and the community to the wonderful
employees protecting and
promoting the optimal health
and well-being of Galveston
County.
This month’s video is
available on CHW social
media and the GCHD’s YouTube channel, where past
Employee Spotlight videos
may also be found.

Uncontrolled high blood pressure can lead to health risks
What you don’t know about high
blood pressure could hurt you.
High blood pressure affects one in
three Americans, yet many people
with the condition don’t know they
have it.
May marks National High Blood
Pressure Education Month. Uncontrolled high blood pressure raises
the risk for heart disease and stroke,
which are leading causes of death in
the United States. Fortunately, high
blood pressure is treatable and preventable.
To lower your risk, get your blood
pressure checked regularly and take action to control your
blood pressure if it is too high.
Possible links to dementia
Recent studies show that high blood pressure is linked to a
higher risk for dementia, a loss of cognitive function. Timing
seems to matter. Some evidence suggests having uncontrolled high blood pressure during midlife - age 45 to 65 - creates a higher risk for dementia later in life.
Young people can have high blood pressure, too
High blood pressure doesn’t just happen to older adults.
www.gchd.org
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About one in four men and nearly one
in five women age 35 to 44 has high
blood pressure. Experts think the increased risk for stroke among young
adults is a direct result of the rising
rates of obesity, high blood pressure
and diabetes.
“Silent Killer” lacks symptoms
High blood pressure is sometimes
called the “silent killer.” Most people
with high blood pressure don’t have
any symptoms, such as sweating or
headaches. Because many people
feel fine, they don’t think they need
to get their blood pressure checked.
Even if you feel normal, your health may be at risk. Talk to
your doctor about your risk for high blood pressure.
Many cases go undiagnosed
About 11 million U.S. adults with high blood pressure aren’t
even aware they have it and are not receiving treatment to
control their blood pressure. Most people with uncontrolled
blood pressure have health insurance and visit a healthcare
provider at least twice a year.
Women and minorities face unique risks
Women with high blood pressure who become pregnant

Twitter.com/GCHDinfo
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Pink for National Women’s Health Week

Galveston County Health District and Coastal Health
& Wellness employees wore pink on May 14 in support of National Women’s Health Week.

Free diabetes support
group meets weekly
The Galveston County Health District (GCHD) is happy to offer
its weekly support group for people living with diabetes. Topics
include monitoring blood glucose, healthy eating, meal planning,
understanding food labels, counting carbs and managing stress
through increased activity.
Diabetes 101 meets every Wednesday 3-4 p.m. in the GCHD
Texas City WIC Clinic, 9850-B Emmett F. Lowry Expressway,
Suite B-101.02. Registration for the group is required by calling
409-938-2293 or emailing chs@gchd.org.
Diabetes is one of the leading causes of disability and death in
the United Stations. Uncontrolled, diabetes can cause blindness,
nerve damage, kidney disease and other health problems.
www.gchd.org

Facebook.com/GCHDinfo

HIV Testing

munity by educating the public through presentations,
health fairs and community events. Staff also investigates STDs and assists individuals in obtaining diagnostic and treatment services, as well as locating and
contacting sexual partners of people who have tested
positive for HIV/STD.
GCHD’s program also provides outreach services
to residents in Brazoria and Chambers counties. Efforts can continue for the partners of partners. Staff
also conducts outreach activities including HIV testing
parties and condom distribution.
Free HIV, Hepatitis C and Syphilis testing, condoms
and education are available daily through GCHD to
any county resident by appointment. All services are
private, confidential and free, and can be scheduled
by calling 409-465-2528.

Twitter.com/GCHDinfo
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Women should make health a priority
Galveston County Health District
is encouraging women to take steps
to improve their health as it celebrated National Women’s Health Week,
May 12-18.
The week served as a reminder for
women to make their health a priority
and to build positive health habits.
Taking care of mental health can
lead to feeling better physically as
mental and physical health go handin-hand.
It’s never too early or too late to
work toward a healthier you.
Women tend to care for others, often forgetting to make sure they are
doing OK. Take the time each day
to do something you enjoy. This will
help reduce stress levels dramatically.
Get active
Women need two-and-a-half

www.gchd.org

hours of moderate intensity physical
activity every week. That amounts
to about 30 minutes a day. But, fewer than 50 percent of women get
enough aerobic activity and only 20
percent get enough muscle-strengthening activity, the Office on Women’s
Health reports.
Taking 30 minutes a day for a brisk
walk is enough to lower the risk of
breast cancer. Women who get
enough physical activity can reduce
their risk of heart disease and cancer
– the most common diseases that affect women. Walk to work if possible,
take the stairs instead of the elevator. Every little bit helps.
Eat healthy
Nearly two out of three women 20
years and older are overweight or
obese. Foods like vegetables, fruits,

Facebook.com/GCHDinfo
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ARC to host lowcost vaccination
clinics June 14, 15
The Galveston County Animal Resource
Center (ARC) is happy to host two lowcost pet vaccination clinics on Friday, June
14 and Saturday, June 15.
Both clinics are open to residents of any
city and will include pet microchipping and
county registration.
For future vaccine clinic dates, visit www.
gchd.org/ARC.
Low-cost vaccinations, flea control and
heartworm testing and treatment services
through ARC range from $15 for a rabies
vaccine for both dogs and cats to $60
for the dog package and $45 for the cat
package. Specific pricing is online at www.
gchd.org/arc.
Microchips are available for all cats and
dogs, regardless of jurisdiction, for just
$20 each.
County regulation requires pet owners
who live in the municipalities served by the
ARC (Bayou Vista, Hitchcock, Kemah, La
Marque, Texas City, Tiki Island and unincorporated Galveston County) to register
their pets.
There is no registration fee for pets that
are already microchipped. Registration for
pets that are not microchipped is $20 and
includes a microchip.
The fee is $15 for pet owners age 65 and
older.
Both clinics will take place at ARC, located at 3412 25th Avenue North (Loop
197 North) in Texas City from noon-2 p.m.
June 14 and noon-3 p.m. June 15.
Appointments are not needed. Cash,
check and major credit cards are accepted.
For more information, call the ARC at
409-948-2485.

Twitter.com/GCHDinfo
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Roast beef, arugula & Pickled onion wrap
Ingredients
2 Tbsp. cider vinegar
1 tsp. honey
1 dash salt
1/4 cup very thinly sliced red
onion
1 8-inch low-carb wholewheat flour tortilla
2 ounces thinly sliced reduced-sodium cooked roast
beef
1 Tbsp. mango chutney
1 cup arugula

Courtesy of EatingWell

Directions
In a small bowl combine vinegar,
honey and salt. Stir in onion. Cover
and chill overnight.
To assemble, spread tortilla with
chutney and top with meat and arugula. Drain onion, discarding liquid.
Spoon onion over arugula. Roll up
tortilla around filling.

www.gchd.org

Tip: For a weeknight meal for 4,
use 1/2 cup cider vinegar, 1 Tbsp.
honey, 1/8 tsp. salt, 1 cup onion, 4
tortillas, 1/4 cup chutney, 8 ounces
roast beef and 4 cups arugula.
To make ahead, wrap in plastic
wrap and pack in an insulated pack
with an ice pack.

Facebook.com/GCHDinfo

Twitter.com/GCHDinfo

Roast Beef, Arugula &
Pickled Onion Wrap
PER SERVING

Makes: 1 serving
Calories
Fat 		
Carbohydrate
Fiber
Cholesterol
Sodium
Protein 		

239
5g
32 g
8g
40 mg
572 mg
21 g
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Out and about: Community outreach
Galveston County Health District
(GCHD) Community Health Nurse
Pam Mescall, Coastal Health & Wellness (CHW) Patient Care Community Health Worker Angela Mendoza
and CHW Outreach and Enrollment
Assistance Worker Veronica Rodriguez recently attended the Texas
City Employee Health Fair, offering
educational materials on healthy
eating and living an active lifestyle.

The Animal
Resource Center honored
the Real Dog
Moms of Galveston County
May 9-11 with
pet photos.

GCHD Air Pollution Control Service Manager Jen Thickitt, left, and GCHD Water
Pollution Control Service Manager Katie Wilson, right, present the Enviroscape
Watershed Model.

GCHD Medical Reserve Corps (MRC) volunteers participated in basic
life support training this month.

www.gchd.org
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GCHD MRC, Zika and community outreach staff particpated in Resiliency
Day 2019 in Santa Fe.

Twitter.com/GCHDinfo
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GCHD thanks Community Challenge participants
The Galveston County Health District was honored to present Galveston City Council with a certificate of appreciation for
their participation in the 2019 IT’S TIME TEXAS Community
Challenge. Galveston earned 156,500 points in the eight-week
challenge, coming in fifth place in Galveston County and 10th
place statewide in the mid-size city category. Accepting for the
council and Galveston Mayor Jim Yarbrough was Councilman
Craig Brown. Thanks, City of Galveston, for all you do to help
make Galveston County the healthiest county in Texas.

The Galveston County Health District was honored to present Dickinson Mayor Julie Masters and the city council with
a certificate of appreciation for their participation in the 2019
IT’S TIME TEXAS Community Challenge. Dickinson earned
173,300 points in the eight-week challenge, coming in 3rd
place in Galveston County and 14th place statewide in the
small city category. Thanks, City of Dickinson, for all you do to
help make Galveston County the healthiest county in Texas.

The Galveston County Health District was honored to present Texas City Mayor
Matthew T. Doyle and the city commission with a certificate of appreciation for
their participation in the 2019 IT’S TIME TEXAS Community Challenge. Texas
City earned 1,748,700 points (yes, that’s MILLION) in the eight-week challenge,
coming in 1st place in Galveston County and 2nd place statewide in the mid-size
city category. Thanks, City of Texas City, for all you do to help make Galveston
County the healthiest county in Texas.

The Galveston County Health District was honored to present League City Mayor Pat Hallisey and the city council with
a certificate of appreciation for their participation in the 2019
IT’S TIME TEXAS Community Challenge. League City earned
164,750 points in the eight-week challenge, coming in 4th place
in Galveston County and 12th place statewide in the large city
category. Accepting the certificate is League City Mayor Pro
Tem Todd Kinsey. Thanks, City Of League City, for all you do
to help make Galveston County the healthiest county in Texas.

www.gchd.org
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Women’s Health

whole grains, low-fat dairy products and lean protein have the
nutrients needed without having too many calories.
We make about 200 decisions about food each day. It’s
not always easy to make healthy decisions, but it’s definitely
important and worth it. Choose water instead of soda. Use a
smaller plate when eating to control your portions.
Schedule your well-woman visit
Nearly one out of three women report not visiting a doctor because of cost, but most health plans are required to
cover an annual well-woman visit at no cost to the patient.
More than 75 percent of women 40-60 years old have at least
one risk factor for heart disease, the most common cause of
death in women in the United States.
Remember to bring a list of current medications to the
well-woman visit. It’s also a good idea to make a list of questions and concerns you want to ask the doctor.
A well-woman visit is a time to discuss family history and
family planning. Schedule necessary tests, including screenings for high blood pressure, high cholesterol, sexually transmitted diseases and more.
Blood Pressure

are more likely to have complications during pregnancy than
those with normal blood pressure. Women with high blood
pressure who want to become pregnant should work with
their healthcare team to lower their blood pressure before
becoming pregnant. African American men and women have
higher rates of high blood pressure than any other race or
ethnic group. These individuals are also more likely to be
hospitalized for high blood pressure. Experts think this is related to higher rates of obesity, diabetes, and stroke among
this group.
www.gchd.org
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Sights from GCHD Employee
Town Hall

Calendar of Events
Free WIC cooking class
Learn how to cook with Galveston
County Health District’s Women, Infant
and Children (WIC) services and Galveston’s Own Farmers Market to create
low-cost, delicious and healthy recipes.
Texas City classes will be held at
9850 Emmett F. Lowry Expressway,
Suite B-101, Texas City on June 18,
Aug. 20, Oct. 15 and Dec. 17. To RSVP
for Texas City classes, please call 409949-3471. Galveston classes will be
held at 4700 Broadway, Community
Room, Galveston, on July 16, Sept. 17
and Nov. 19. To RSVP for Galveston
classes, please call 409-763-7207.
All ingredients are provided and you
get to eat the food you create! This is a
FREE class open to WIC clients.
Mother’s Milk Club – Texas City
The Galveston County Health District’s Mother’s Milk Club meets 5:306:30 p.m. on the first and third Tuesday
of each month at the Texas City WIC
Clinic, 9850 Emmett F. Lowry Expressway, Suite B-101. For information, call
409-949-3471.
Mother’s Milk Club - Dickinson
The Galveston County Health District’s Mother’s Milk Club meets 5:306:30 p.m. on the second and fourth
Wednesday of each month at the Dickinson WIC Clinic, 2401 Termini St.,
Dickinson. For information, call 409337-7606.
Mother’s Milk Club - Galveston
The Galveston County Health District’s Mother’s Milk Club meets 5:306:30 p.m. on the second and fourth
Tuesday of each month at the Galveston WIC Clinic, 4700 Broadway, Suite
F102, Galveston. For information, call
409-763-7207.

www.gchd.org

Facebook.com/GCHDinfo

Twitter.com/GCHDinfo
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Vibrio vulnificus naturally occurs in salt, brackish water

Te m p e r a t u r e s
are warming and
soon, millions of
Texans will travel to
the beach. As plans
are being made, it’s
important to know
more about the often misunderstood
Vibrio vulnificus.
Vibrio vulnificus
is naturally present
in salt and brackish water around
the world. It is not
unique to the Gulf
of Mexico, Galveston, or even Texas,
and is not associated with pollution.
Infections from Vibrio vulnificus are rare.
Pre-existing conditions
Pre-existing conditions like diabetes, liver disease, cancer
or other immune suppressing conditions can put people at an
increased risk of contracting Vibrio vulnificus when swimming
in natural bodies of water with open cuts and sores and coming in contact with the bacteria. Healthy people are extraordinarily less likely to get an infection than the ill.
“Swimming in natural bodies of water anywhere comes with
risk,” said Dr. Philip Keiser, Galveston County local health
authority. “To reduce that risk, beachgoers with open cuts or
sores, especially those with pre-existing conditions, should
avoid swimming or check with their doctor first.”
People who suffer cuts while in natural bodies of water anywhere should immediately leave the water, thoroughly clean
the wound and do not return until the wound heals. It’s important to keep an eye on the area for infection or swelling.

www.gchd.org

Facebook.com/GCHDinfo

“If infection or
swelling happens,
see a doctor immediately,” Keiser said.
“Vibrio vulnificus
infections are treatable, especially if
caught early. Wearing water shoes
while
swimming
and gloves or waders while fishing can
help prevent cuts.”
Most of those
who get infections
recover
without
long-term
health
consequences.
More than 10 million
people visited Texas beaches in 2017 and less than 0.00034 percent acquired
Vibrio vulnificus. By comparison, 100 times as many people
were killed in vehicle crashes in Texas during the same year.
“Vibrio vulnificus is one of many threats that deserve attention, but not overreaction,” Keiser said.
Texas Beach Watch
Texas Beach Watch advisories are not for Vibrio vulnificus.
The advisories are for Enteroccocus, a bacteria commonly
found in rainwater runoff.
Texas Beach Watch is part of a national program that tests
hundreds of recreational swimming locations in the United
States for a bacterial indicator called enterococcus.
Advisories typically last 48 hours and can be avoided by
moving a few blocks to a beach that is not under advisory. Although infection from Enteroccocus is also rare and often less
serious Vibrio vulnificus, the same risk factors apply and same
precautions should be followed.
Visit www.gchd.org/beachwatch for more information about
Texas Beach Watch. GCHD encourages people to speak with
their doctor or research facts online from sources like the Centers for Disease Control and Prevention, Texas Department of
State Health Services or www.gchd.org/beachwater. Additionally, www.texasbeachwatch.com has an interactive map that
shows test site statuses for the entire state, where users may
also sign up for e-mail alerts.

Twitter.com/GCHDinfo
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PUBLIC HEALTH PROGRAMS
ANIMAL SERVICES

April 25-May 29, 2019
• There have been no reported cases of rabies.

COMMUNITY HEALTH SERVICES

April 20-May 21, 2019
Breast Cancer Screenings
• A total of 27 screening mammograms were provided to women of Galveston County who met
requirements of both BCCS and D’Feet programs. Staff processed 16 referrals from providers to
have patients undergo diagnostic workups for breast cancer evaluation. This year, one woman
has been diagnosed with breast cancer. She was eligible for Medicaid and was referred to MD
Anderson for treatment.
Immunization Program
• The emphasis of the Immunization program continues to be education, outreach and assisting
clients in linking with their primary medical provider for services, in addition to serving as the
safety net for uninsured clients needing immunizations.
• Immunization staff administered 537 shots during this time period, compared to 374 during the
same time period last year. The trend over the past several months has been an increased
number of shots given each month compared to the previous year.
• During this time, 11 cases of Perinatal Hepatitis B were case managed by immunization staff.
• Annual daycare and school audits have been completed for the year.
• Immunization staff conducted orientation to the Immunization program for 10 College of the
Mainland (COM) nursing students and two UTMB residents.
• Texas Vaccines for Children (TVFC) program staff activities included a private provider follow-up
site visit, data logger trainings and one new provider orientation.
• ImmTrac staff participated in three health fairs/ outreach events and continue to expand their
efforts with 500 new UTMB pediatric records entered into ImmTrac.
• Immunization staff observed National Infant Immunization Week April 29-May 4 with banners
and a resource table for parents.
• June Gonzales, the immunization’s program manager for many years, moved into a new phase
with her retirement, and the program is now under the direction of Debbie Marshall, RN.
Marshall has been with the program as an immunization nurse for nearly three years and has
been well oriented to her position by Gonzales prior to her retirement.
• The Immunization program welcomed a new immunization nurse this month.
HIV/STD Services
• The HIV/STD control program conducted 83 HIV, Syphilis and Hepatitis C tests from April 21-May
22.
• Within the testing effort, the HIV/STD prevention team tested individuals at the Galveston
County Jail and other community events in the area.
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Tuberculosis (TB) Control Services
• The TB program has confirmed six TB cases to date this year. Currently, the TB program is
treating 10 confirmed TB cases. A total of 342 doses of Directly Observed Therapy (DOT) and
Directly Observed Preventive Therapy (DOPT) were delivered to clients.
• A total of 51 clients were seen in chest clinic and seven field visits were conducted during this
time period.
• The structure of the TB program changed this month in regard to personnel. In addition to TB
program manager duties, Ami Cotharn assumed management responsibility for the public health
nurse and breast cancer screening programs and the nurse case manager duties of the TB
program have been assumed by the new TB/STI program nurse.
Public Health Nursing
• The weekly Diabetes 101 class continues every Wednesday at the Mid-County Annex. Topics
include reading food labels, healthy shopping for diabetes, stress management and other areas
of interest to group participants. The nurses are now conducting individual counseling sessions
for new diabetics. These have been Coastal Health & Wellness (CHW) referrals as well as people
who learned about the sessions from The Daily News.
• Public health nurses conducted one Elevated Blood Lead Level (EBLL) home visit in Galveston.
• Public health nurses participated in 18 health fairs/ outreach events, providing information on
health district services and a variety of health information to more than 1,400 participants.
Blood pressure and blood glucose screenings were done for 106 participants with a total of 43
people having elevated blood pressures and 12 having elevated blood glucose readings. These
individuals were provided with educational information and referrals to their own medical
provider, the emergency room or the CHW clinic, depending on the individual circumstances.
• Public health nurses conducted new employee hire orientations on bloodborne pathogens and
infection control for 12 new health district employees, provided back-up for TB clinic and
medication delivery.
Women, Infants and Children (WIC)
• WIC staff is currently attending trainings in preparation for serving as a host site for the 2019
Summer Food Services Program. The summer program is a federal nutrition program that
ensures low-income school-age children continue to receive nutritious meals when school is not
in session. The program will start June 3 and run through August at the Mid-County Annex.
• Health and Human Services Commission (HHSC) auditors will conduct a desktop financial audit in
June and a site visit will be conducted at the Galveston WIC site on July 9 with a final exit
conference July 16.
• The WIC program received notification from HHSC that the Obesity Prevention Grant submission
was accepted and will be funded in FY 2020 for $20,000. This grant funding will allow WIC to
expand obesity educational efforts in Galveston County.
• WIC served an estimated 3,836 clients in April, down 627 from April 2018.

ENVIRONMENTAL and CONSUMER HEALTH SERVICES
•

The Consumer Health Services program received printed copies of several brochures aimed at
assisting new restaurant owners and current operating restaurants. The brochures assist new
operators through the plan review process, provide food safety tips to restaurant personnel and
supply instructions and forms for a self-inspection program. Inspectors are currently distributing
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these documents to their restaurants. Copies of the plan review brochure will be mailed to our
city building departments and to local chambers of commerce. Staff is currently redesigning the
consumer health webpages to better display information for our customers. Our customer
satisfaction survey for food establishments is currently live on our website. Staff provides a
business card with the survey information to each facility that is inspected.
On Friday, May 10 at approximately 3:30 p.m., a Kirby Inland Barge and a ship collided near
Bayport. One barge was severely damaged and leaked approximately 11,276 barrels of gasoline
blend called reformate. The health district responded to the Bayport barge collision with
multiple divisions. A phone bank was immediately set up to answer citizens’ questions about
health concerns. The environmental division assigned several staff members to work at the
phone bank. In addition, environmental staff was positioned inside the Galveston County
Emergency Operation Center. Staff reviewed the air monitoring data and assisted in providing
data to the local health authority during the event and continues to review data even though
the barges have been secured. Staff is also reviewing the water monitoring data from sampling
events in the Galveston County jurisdiction. Health district personnel remains in contact with
the Seafood and Aquatic Life Division of the Texas Department of State Health Services (DSHS)
concerning the fish consumption advisory issued during this event that extends from the
accident site to the tip of the Texas City Dike. The advisory is still in effect at the time of this
report, May 22. As a result of this incident, the environmental division is currently researching
air monitoring technology and associated costs.
Environmental Services staff participated in Bay Day on May 28 in Kemah. Tyler Brent and Steve
Cummins provided the Enviroscape watershed presentation to children and adults and handed
out educational brochures and merchandise advertising environmental programs. Emily Ford
with Galveston Bay Foundation reported an estimated 3,000 people attended the event.
Exhibitors reported they interacted with 200-300 children and adults. Ford said, “50 exhibitors
brought an array of colorful, educational and meaningful exhibits that got kids and families more
connected to the environment. I saw so many visitors with bird name tags from getting their
wingspan measured, kids carrying young potted trees as tall as they were, adults squealing over
their own bravery for touching a snake, and so much more. Those experiences are what make
Bay Day a memorable delight. Thank you all for your great exhibits.”

EPIDEMIOLOGY/ PUBLIC HEALTH EMERGENCY PREPAREDNESS (PHEP)
•

•

On April 26, epidemiology staff attended the regional epidemiology/ bioterrorism meeting. The
meeting was a forum for epidemiologist and public health preparedness staff to exchange
information regarding epidemiology and bioterrorism activities. The meeting highlighted mumps
outbreaks in Baptist Child and Family Services, Candida auris, measles and the Deer Park ITC fire
incident response.
On May 6, epidemiology staff received a report of a 54-year-old female Texas City resident who
tested positive for Listeria. Listeria is a serious infection often associated with contaminated
food. The bacteria is most likely to sicken pregnant women and their newborns, adults 65 years
or older and people with weakened immune systems. Epidemiology staff investigated the report
and the specimen was sent to DSHS for confirmation. The female was treated by her physician.

GAAA UPDATES
• GAAA celebrated National EMS Week May 19-25. On May 24, EMS crews were treated to
barbecue and received baseball caps with the GAAA logo.
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GAAA leadership met with Meridian Nursing Home on May 2 to discuss hurricane season
planning and preparations.
On May 20 and 21, GAAA staff participated in the Galveston Marine Rescue planning and drill
that included beach patrol, Galveston Fire Department and Galveston Police Department.
On May 22, GAAA received a new Type III ambulance which will be a transfer unit.
GAAA Training Officer Kory Dominy completed training for the Emergency Vehicle Operations
Course. All staff will be trained in the next few months.
GAAA attended continuing education classes May 23, 24, 28 and 30 on proper ventilation.
On May 30 and 31, GAAA staff attended training for American Society for Testing and Materials
(ASTM). This trailing will help staff with any disease by utilizing and managing resources from
the state on a larger scale. WebEOC training was offered during the class. The WebEOC program
allows staff to track assets, find resources and see hospitals that are operational.

COMMUNITY OUTREACH

Animal Services
• On April 27, ARC participated in an adoption event at Pet Supplies Plus in League City.
• On April 28, Main Event in Webster hosted a Spirit Night benefiting the ARC.
• On April 28, the ARC offered pet photography training for volunteers for ARC adoptable pets.
• On April 30, ARC offered $15 adoptions for National Adopt a Shelter Pet Day.
• On May 9-11, ARC offered The Real Dog Moms of Galveston County photo sessions at the ARC
for the public in honor of Mother’s Day.
• On May 11, ARC hosted a Kitten Shower to gain fosters and collect donations.
• On May 18, ARC participated in an adoption event at Pet Supplies Plus in League City.
• On May 21, Gringo’s in Texas City hosted a Spirit Night benefiting the ARC.
• On May 21, ARC staff presenting an animal services overview for the Texas City Rotary Club.
• May 24-25, ARC hosted its monthly low-cost vaccine clinics.
Community Health Services
• The HIV/STD prevention team distributed 642 condoms to business drop sites.
• Public health nurses attended the City of Texas City Employee Health Fair with 400-plus
participants. Information was provided on the Healthy Eating, Active Living initiative and on
health district programs, as well as blood pressure and blood glucose screenings offered.
Epidemiology/ Public Health Emergency Preparedness (PHEP)
• On May 18, Zika outreach staff participated in the League City Hurricane Preparedness Fair and
passed out information on Zika prevention.
GAAA
• On May 4, GAAA staff delivered hurricane supplies to homebound elderly Meals on Wheels
clients. They delivered water, shelf-stable food and hurricane materials.
• GAAA staff presented at the C.H.I.C.K.E.N. Club at all Galveston primary schools on summer
safety including swimming, biking and heat-related injuries. C.H.I.C.K.E.N. stands for Cool,
Honest, Intelligent, Clear-headed, Keen, Energetic and Not interested in drugs)
• GAAA staff attended the funeral for fallen brother Sam Dodson, who worked at GAAA in the late
1990s.

COMMUNICATION OFFICE
•

Website visitors – April 2019.
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There were 65,168 total views in April with 51,398 unique visitors. Visitors stayed on the
website for an average of 1 minute, 24 seconds.
Top pages visited, along with the number of visitors includes:
Homepage: 6,300
HIV/STD Services: 4,683
Animal Resource Center: 4,482
Career opportunities: 3,841
Coastal Health & Wellness: 3,388
Beach Water Advisories: 3,259
News Releases/ Website News Posts
o ARC vaccination clinics
o National EMS Week
o National Hurricane Preparedness Week
o National Nurses Week
o Galveston Bay barge accident statement
o National Women’s Health Week
o Shigella education
Social Media
o National EMS Week
o National High Blood Pressure Education Month
o National Hurricane Preparedness Week graphics
o National Nurses Week
o National Women’s Health Week
o National Infant Immunization Week
o Motorcycle Safety Month
o Healthy and Safe Swimming Week
o Memorial Day closures
o Certificate presentation to Texas City for participation in IT’S TIME TEXAS
o Certificate presentation to League City for participation in IT’S TIME TEXAS
o Certificate presentation to Dickinson for participation in IT’S TIME TEXAS
o Certificate presentation to Galveston for participation in IT’S TIME TEXAS
o Galveston Bay barge incident phone bank, statement
o Galveston Bay seafood warning
o ARC vaccination clinics
o ARC Kitten Shower
o Real Dog Moms of Galveston County – ARC event
o Texas at risk for increased West Nile outbreak
o Shigella education
o MRC monthly meeting
o Gringo’s Spirit Day benefiting ARC
o WIC cooking series
o Diabetes awareness and education
o Proclamation honoring June Gonzales and her retirement from Immunization Program
Videos
o Pets of the Week (4)
o National Hurricane Preparedness Week videos
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National EMS Week
Zika – pregnancy education
Zika – travel education
Beach Water Safety – What to Know
Zika – What to Know

HUMAN RESOURCES UPDATES

April 18-May 24, 2019
GCHD and GAAA Career Opportunities:
• Employee Onboarding – Human Resources conducted new employee orientation for the
following employee(s):
o Jason Arrants – Paramedic
o Carmen Robertson – NET Dispatcher (2nd Shift)
o Lacey Venable – IT Network Security Engineer II
o Debbie Marshall – Immunization Program Manager
o Cheryl Golla – Director of Human Resources
o Thomas Griffiths – HIV Prevention Counselor/Web Navigator
o Daisy Favela – Consumer Health Inspector
o Juan Vazquez – Advanced EMT
o Nicol Farnham – EMT Basic
o Peggy Bordelon – Animal Care Technician
o Sandra Allen – Immunization Program Nurse
o Jeremiah Tremble – Paramedic II
• Job Offers – The following candidate(s) were extended job offers and have future start dates:
o Bailey Daniel – Advanced EMT
• Current Vacancies:
o Public Health vacancies:
 Animal Services
• Part-Time Animal Care Technician (2)
• Animal Control Officer
• Clerk/dispatcher full-time
• Clerk/dispatcher part-time
 Human Resources
• HR Administrative Assistant
 Environmental
• Environmental Investigator - Basic
 CHS
• Public Health Nurse (RN)
• Sanitarian I or Consumer Health Inspector
 GAAA Field vacancies:
• EMT Advanced full-time (3)
• EMT Advanced part-time (1)
• Paramedic (4)
• Team Captain (3)
• Senior Team Captain (1)
• Clinical Compliance Coordinator
Page 6 of 8

GCHD Executive Report

May 2019

Employee Activities
• PHN Employee Wellness Activities
o Sun Safety and Eye Health educational materials and displays were provided in the
employee breakroom.
• BeWell Committee
o The healthy snack bar continues to be well received.
o The Knit & Crochet Club for employees meets weekly at lunch in the mid-county annex.
o A book club was started for employees to check out books.
o Committee members are preparing for Walk Across Texas.

UBOH EXECUTIVE CONTRACT REPORT: MAY 2019

1. The Department of State Health Services (“DSHS”) and the Health District agreed to a grant
extension for Contract No. 2016-004097, for HIV prevention. The Amendment resulted in an
increase of no more than $169,245.00 to extend services for HIV prevention for a total contract
value of $666,980.00 after increase. In addition, Contract No. 2016-004097 was amended to include
a revised termination date of December 31, 2019 and Programmatic Reporting Requirements.
2. The Department of State Health Services (“DSHS”) and the Galveston County Health District agreed
to amend Contract No. HHS000486500001, for Tuberculosis Prevention and Control. The
Amendment will add $70,995.00 to cover the September 1, 2019 to August 31, Fiscal Year 2020
contract term, with the Grantee providing $14,199.00 in matching funds, for a total combined
Contract amount of $85,194.00.
3. The Health District was awarded an Immunizations Locals grant by the Department of State Health
Services, Contract No. HHS00011970012 in the amount of $251,837.00 in order to perform specified
services during the 2020 Fiscal Year. Specifically, the grant mandates that the Health District
continue operating an immunization program for children, adolescents, and adults, with special
emphasis on accelerating interventions to improve the immunization coverage of children three
years of age or younger, and to incorporate traditional and non-traditional systematic approaches
designed to eliminate conceivable barriers, expand immunization capacity, and maintain uniform
operating policies.
4. The Department of State Health Services (“DSHS”) and the Galveston County Health District agreed
to amend Contract No. 537-18-0188-00001, for the Cities Readiness Initiative. The Contract was
amended to add $68,381.00 in federal funding to the Contact with Grantee providing a total of
$6,838.00 in match funds for Fiscal Year 2020. The total Contract amount is not to exceed
$205,143.00 in federal funding and $20,514.00 in match funds for a combined total of $225,657.00.
In addition, Contract No. 537-18-0188-00001 was amended to include a revised termination date of
June 30, 2020.
5. The Department of State Health Services (“DSHS”) and the Galveston County Health District agreed
to an Amendment Renewal for Contract No. 537-18-0174-00001 to perform activities in support of
the PHEP Cooperative Agreement from the Centers for Disease Control and Prevention (CDC) to
align Public Health Emergency Preparedness (PHEP) and Hospital Preparedness Programs (HPP) and
advance public health and healthcare preparedness. The Grant is amended to add $207,386.00 in
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federal funding with the Grantee providing a total of $20,738.00 in match funds for the Fiscal Year of
2020. The total Contract amount is not to exceed $622,158.00 in federal funding and $62,216.00 in
match funds for a combined total of $684,374.00. The Contract period shall begin July 1, 2019 and
continue through June 30, 2020.
6. The Department of State Health Services (“DSHS”) and the Health District agreed to amend Contract
No. 537-18-0282-00001, for HIV Surveillance. The Amendment will add $55,027.00 for FY2020 with
a revised termination date of August 31, 2020. The Amendment includes $43,033.00 for personnel.
7. A Memorandum of Agreement for Non-Emergency Transfer (NET) Supplementation was executed
between Republic EMS and Galveston Area Ambulance Authority for the providing of NonEmergency Transfer ambulance services.
8. An EMS Provider/First Responder Agreement was signed on May 6, 2019 between the City of Tiki
Island Volunteer Fire Department and Galveston Area Ambulance Authority to provide EMS provider
services when dispatched. This Agreement should provide GAAA with more protection from liability
and coordination with the local fire department.
9. A Memorandum of Agreement was executed on April 26, 2019 with the City of Texas City for the
storage of a whole air monitor.

Back to Agenda
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GF - BALANCE SHEET

as of April 30, 2019
Current Month
Apr-19

Prior Month
Mar-19

Increase
(Decrease)

GF Current Period Assets

ASSETS
Cash & Cash Equivalents
Accounts Receivable
Pre-Paid Expenses
Other
Due To / From
Total Assets

3,614,118
2,574,553
83,414
28,125
(7,611)
$6,292,599

4,079,422
713,589
71,835
23,712
40,507
$4,929,063

(465,304)
1,860,964
11,580
4,413
(48,118)
$1,363,536

Accounts Payable
Personnel
Deferred Revenues
Other
Due to Galveston County
Total Liabilities

170,986
223,434
1,338,284
3,916
91,214
$1,827,835

138,986
179,977
63,842
3,596
0
$386,401

32,000
43,457
1,274,442
320
91,214
$1,441,434

Prior Year Fund Balance
Current Change
Total Fund Balance

4,387,481
77,282
$4,464,764

4,387,481
155,181
$4,542,662

TOTAL LIABILITIES & FUND BALANCE

$6,292,599

$4,929,063

Liabilities
29%
Current Fund
Balance
71%

LIABILITIES
GF Current Fund Balance
Unreserved
$541,850

FUND BALANCE

GF - REVENUE & EXPENSES

0
(77,898)
($77,898)
$1,363,536

GF Current Period Revenue

as of April 30, 2019
Actual
Apr-19

Reserved
$3,922,914

Budgeted
Apr-19

PTD Budget
Variance

Grants

YTD Budget
Variance

REVENUE
County Revenue
Grant Revenue
Contract Revenue
Program Revenue
Interest Revenue
Other Revenue
Total Revenue
EXPENSES
Personnel
Contractual
Supplies
Travel
Equipment/Capital
Other
Total Expenses
CHANGE IN NET ASSETS

594,216
253,163
43,682
123,544
5,731
46,449
$1,066,785

594,212
299,518
43,860
101,485
2,500
35,723
$1,077,298

4
(46,356)
(178)
22,059
3,231
10,726
($10,513)

0
77,500
(1,241)
32,540
20,960
31,715
$161,474

498,289
352,573
35,698
11,583
0
246,540
$1,144,683

542,076
361,928
31,537
12,012
68,000
133,947
$1,149,500

43,787
9,355
(4,161)
429
68,000
(112,593)
$4,817

384,160
17,231
10,486
5,979
(40,838)
(162,760)
$214,259

($5,696)

$375,732

($77,898)

($72,202)

Contracts

Program
Interest
County

Other

GF Current Period Expenses

Personnel

Contractual

Supplies
Other

Travel

Equip't/Capital

HIGHLIGHTS
● MTD net decrease in fund balance of ($77,898).
● MTD revenues were $11k lower than budgeted due to decreased grant ($46k) revenues which offset higher than budgeted sale of fixed assets
($10k), vital statistics ($8k), food service ($6k), septic tank ($4k) and interest ($3k) revenues.
● YTD revenues were $161k higher than budgeted due mostly to higher grant ($78k), interest ($21k), food services ($19k), insurance proceeds
($11k), and sale of fixed asset ($16k) revenues.
● MTD expenses were $5k lower than budgeted due mainly to lower personnel costs, and vehicles which were budgeted this month but expensed in
prior months. This offset the settlement payout and purchase of IT licenses.
● YTD expenses were $214k lower than budgeted due to lower personnel costs which offset higher than budgeted advertising expense and
settlement payouts.
● YTD increase in fund balance of $77,282. Total fund balance of $4.5M as of 4/30/19.
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GF Actual Revenue & Expense Trends with Change in Net Assets
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GAAA - BALANCE SHEET

as of April 30, 2019
Current Month
Apr-19

Prior Month
Mar-19

Increase
(Decrease)

ASSETS
Cash & Cash Equivalents
Accounts Receivable
Pre-Paid Expenses
Other
Due To / From
Total Assets

4,486,415
895,023
124,372
1,361
(30,095)
$5,477,076

4,493,499
526,327
127,410
730
(3,979)
$5,143,987

(7,084)
368,696
(3,038)
631
(26,117)
$333,089

Accounts Payable
Personnel
Deferred Revenues
Total Liabilities

23,744
172,817
262,770
$459,331

40,113
142,377
10,417
$192,907

(16,368)
30,439
252,353
$266,424

Prior Year Fund Balance
Current Change
Total Fund Balance

4,902,462
115,283
$5,017,746

4,902,462
48,618
$4,951,080

0
66,665
$66,665

TOTAL LIABILITIES & FUND BALANCE

$5,477,076

$5,143,987

$333,089

LIABILITIES

GAAA Current Period Assets

Liabilities
8%

Current
Fund
Balance
92%

FUND BALANCE
GAAA Current Period Revenue

Program

GAAA - REVENUE & EXPENSES

Interest

as of April 30, 2019
Actual
Apr-19

Other

Budgeted
Apr-19

PTD Budget
Variance

YTD Budget
Variance

County

REVENUE
County Revenue
Contract Revenue
Program Revenue
Interest Income
Other Revenue
Total Revenue
EXPENSES
Personnel
Contractual
Supplies
Travel
Equipment/Capital
Other
Bad Debt
Total Expenses

68,676
94,757
333,688
6,958
17,939
$522,018

68,676
85,076
340,484
3,167
17,917
$515,320

0
9,681
(6,796)
3,791
22
$6,698

1
76,591
(234,251)
24,521
60,475
($72,663)

364,349
21,810
19,249
410
0
49,535
0
$455,353

419,215
22,008
38,668
1,115
0
70,786
0
$551,792

54,866
198
19,419
705
0
21,251
0
$96,439

341,322
6,588
45,308
5,827
(1,484)
36,231
0
$433,791

CHANGE IN NET ASSETS

$66,665

($36,472)

$103,137

$361,128

GAAA Current Period Expenses

Personnel

Other

Contractual
Supplies
Travel Equip't/Capital

Actual 4,433
Projected 4,607

GV 911
Actual 1,286

GV Transfer
Actual 772
Projected 818

Bacliff

Actual 480
Projected 505

Hitchcock
Cnty Transfer

Contract

Projected 1,697

YTD Call Volume by Location
in Comparison to Projected Number of Calls

Actual 0
Projected 0

HIGHLIGHTS
● MTD net increase in fund balance of $66,665.
● MTD revenues were $7k higher than budgeted due mostly to higher GAAA contract ($10k) and private insurance ($35k) revenues which offset
lower than budgeted Medicare revenue ($39k).
● YTD revenues were lower than budgeted by $73k due to lower Medicare revenue ($401k) which offset higher private insurance ($104k), GAAA
contract (77k), Medicaid ($40k), FEMA reimbursement ($46k), interest ($25k), sale of assets ($21k), and patient fee ($16k) revenues.
● MTD expenses were $96k lower than budgeted due to lower personnel and operating supply costs, and auto claim insurance reimbursement.
● YTD expenses were $434k lower than budgeted due mostly to lower personnel and supply costs.
● YTD increase in fund balance of $115,283. Total fund balance of $5.02M as of 4/30/19.
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GAAA Actual Revenue & Expense Trends with Change in Net Assets
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GAAA Actual Revenue vs Budget Trends with Variance
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GAAA Actual Expenses vs Budget Trends with Variance
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Fund Balance Trends
APR 2017 to APR 2019
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GF Fund Balance

GAAA Fund Balance
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Fund Balance Change by Period
APR 2017 to APR 2019
$5,500,000

$5,000,000

$4,500,000

$4,000,000

$3,500,000

$3,000,000

GF Fund Balance

Back to agenda

GAAA Fund Balance
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GCHD Expenses Incurred for
Operation Barge
Through May 23, 2019

Personnel expense for additional hours worked
Mileage

$
$

7,227.44
322.32

Total

$

7,549.76

Back to agenda

Proposed Animal Services Fees
Service
/Item

Description

Adoption Fee

Adoption
including Fee for adopting animals under
spay/neuter, rabies and our GCHD Animal Services
micro
Policy. Fee is allowed under
Chapter 828 of the Health and
Safety Code.
Reduced adoption fee Fee for adopting animals under
for eligible seniors to
our GCHD Animal Services
adopt older animals.
Policy. Fee is allowed under
Includes spay/neuter,
Chapter 828 of the Health and
rabies and microchip.
Safety Code. Spay/Neuter costs
covered by a special animal
program.
Reduced adoption fee Fee for adopting animals under
for animals 90% or
our GCHD Animal Services
more black in color.
Policy. Fee is allowed under
Breed restrictions
Chapter 828 of the Health and
apply. Includes
Safety Code. Spay/Neuter costs
spay/neuter, rabies and covered by a special animal
microchip.
program
If animals are
Fee for adopting animals under
sterilized upon
our GCHD Animal Services
impoundment, listed
Policy.
as at risk for
euthanasia or listed as
pet of the week.
Includes spay/neuter,
rabies and microchip.
Impoundment fees for Fee for the impoundment of an
animal first offense
animal under the GCHD Animal
Services Policy. Fee is allowed
under Chapter 826 of the Health
and Safety Code
Impoundment fees for Fee for the impoundment of an
animal first offense animal under the GCHD Animal
after hours pickup
Services Policy. Fee is allowed

*Adoption
Fee Seniors
for Seniors
Program

*Adoption
Fee for Black
Animals
Program

Adoption Fee
for Already
Altered, At
Risk or Pet of
the Week

Impoundment
First Time

Impoundment
First
Time
After Hours

1

Fee Basis

Current
Fee

Proposed
Fee

$85.00

$85.00

$20.00

$20.00

$20.00

$20.00

$42.50

$42.50

$40.00 + Daily $40.00 + Daily
Board
Board

$100.00 + Daily $100.00 + Daily
Board
Board

Notes

under Chapter 826 of the Health
and Safety Code
Service /Item

Description

Fee Basis

Impoundment
Second Time

Impoundment fees for
animal second offense

Impoundment
Second Time
After Hours

Impoundment fees for
animal second offense
after hours pickup

Fee for the impoundment of an
animal under the GCHD Animal
Services Policy. Fee is allowed
under Chapter 826 of the Health
and Safety Code
Fee for the impoundment of an
animal under the GCHD Animal
Services Policy. Fee is allowed
under Chapter 826 of the Health
and Safety Code

Impoundment
Third and
Subsequent
Times

Impoundment fees for
animal third offense
and each subsequent
occurrence

Impoundment
Third and
Subsequent
Times After
Hours
Daily Board

Impoundment fees for
animal third offense
and each subsequent
occurrence after hour
pickup
Boarding fee to cover
expenses of housing
animal

Quarantine
Impound

Quarantine for ten
(10) days following
animal to human bite

2

Fee for the impoundment of an
animal under the GCHD Animal
Services Policy. Fee is allowed
under Chapter 826 of the Health
and Safety Code
Fee for the impoundment of an
animal under the GCHD Animal
Services Policy. Fee is allowed
under Chapter 826 of the Health
and Safety Code
Fee for the daily boarding of an
animal under the GCHD Animal
Services Policy. Fee is allowed
under Chapter 169 of the TAC
Fee for the impoundment of an
animal under the GCHD Animal
Services Policy. Fee is allowed
under Chapter 826 of the Health
and Safety Code

Current
Proposed
Notes
Fee
Fee
$75.00 + Daily $75.00 + Daily
Board
Board

$135.00
+ $135.00 + Daily
Daily Board
Board

$100.00
+ $100.00 + Daily
Daily Board
Board

$160.00
+ $160.00 + Daily
Daily Board
Board

$15.00

$15.00

$250.00 flat fee

$250.00 flat fee

Quarantine
If an animal is
Impound (Pro surrendered “on time”
Rated)
and is transferred to
another rabies
quarantine facility
during the 10 days.
This will not apply for
animals who are
impounded late and
finish the quarantine
at ARC.
Head to Lab
Fee assessed for
Rabies
submittal of head to
Suspect
lab for rabies testing

Fee for the impoundment of an $25.00/per day
animal under the GCHD Animal
Services Policy. Fee is allowed
under Chapter 826 of the Health
and Safety Code

$25.00/per day

Fee approved by Board of
Health

$200.00

$200.00

Registration
Fee
(For pets not
microchipped)

Fee for the annual licensing of
an animal under the GCHD
Animal Services Policy. Fee is
allowed under Chapter 826 of
the Health and Safety Code
Fee for the annual licensing of
an animal under the GCHD
Animal Services Policy. Fee is
allowed under Chapter 826 of
the Health and Safety Code
Fee for microchip implant. Fee
approved by Board of Health

$20.00
$15.00 (if 65
years of age or
over)

$20.00
$15.00 (if 65
years of age or
over)

$0 (No fee)
(For pets
already
microchipped)

$0 (No fee)
(For pets already
microchipped)

$20 flat fee

$20 flat fee

Fee Basis

Current
Fee
$30.00

Proposed
Fee
$30.00

$50.00

$50.00

Lifetime Pet
Registration Fee for
both altered and
unaltered animals.
Includes microchip.
Lifetime Pet
Registration Fee for
both altered and
unaltered animals.

Registration
Fee
(For pets
already
microchipped)
Microchip
Microchip service for
Only
residents outside of
jurisdiction (No
county registration
necessary)
Service /Item Description
Owner
Surrender
Fee

Fee for an owner
surrender of an
animal

Fee approved by Board of
Health

Owner
Surrender
Fee with
young

Fee for an owner
surrender includes
mother with litter of
young

Fee approved by Board of
Health

3

Notes

Euthanasia
Request
Disposal
Cremation
Services

Cremation
Services - Urn

Dangerous
Dog
Declaration

Fee for an owner
requesting humane
euthanasia
Fee for animal
carcass disposal
Fee assessed for
cremation services.
Fee includes ashes
returned in a standard
tin container, carry
bag, and cremation
certificate.
Fee assessed for the
ordering,
shipping,
and up charge

Fee approved by the Board of
Health

$50.00

$50.00

Fee approved by the Board of
Health
Fee approved by Board of
Health

$25.00

$25.00

$75.00
+ $75.00
+
$1.00/pound if $1.00/pound if
ashes returned
ashes returned

Fee approved by Board of 100% mark up 100% mark up
Health
(double price) (double price) +
+ $5 flat fee
$5 flat fee

Annual fee for the Fee for annual registration of $100.00
registration of a dangerous dogs under the GCHD
dangerous dog
Animal Services Policy.

$50.00

Vaccine Fees (Merging the vaccine clinic fee schedule with the other ARC fees)
Rabies
(Citizen)
Rabies
(Rescue)

DHPP

Bordetella

Heartworm
Test
FVRCP

4

Fee to administer a
rabies vaccine to an
owned dog or cat
Fee to administer a
rabies vaccine to a
dog or cat transferred
to a rescue group
Fee to administer a
DHPP vaccine to an
owned dog
Fee to administer a
Bordetella vaccine to
an owned dog
Fee to test a dog for
heartworm disease

Fee approved by Board of $15
Health

$15

Fee approved by Board of $10
Health

$10

Fee approved by Board of $20
Health

$20

Fee approved by Board of $15
Health

$15

Fee approved by Board of $25
Health

$25

Fee to administer a Fee approved by Board of $20
FVRCP vaccine to an Health
owned cat

$20

Nail Trim
Microchip

Flea Control

Heartworm
Prevention

Fee to trim the nails
of an owned pet
Fee to implant a
microchip
in
an
owned pet
Fee for flea control
product for an owned
dog or cat
Fee for heartworm
prevention
product
for an owned dog

Fee approved by Board of $10
Health
Fee approved by Board of $20
Health

$10

Fee approved by Board of 100% markup
Health
– Based on
weight range
Fee approved by Board of 100% markup
Health
– Based on
weight range

100%
Based
range
100%
Based
range

*Discounted adoption programs are subject to change based on availability of funds.

5

Back to agenda

$20

markup –
on weight
markup –
on weight
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Galveston County Health District
Operational Plan
Public Health Services
Coastal Health & Wellness

Kathy Barroso, CPA
Chief Executive Officer
May 29, 2019

Public Health Services · Emergency Medical Services · Animal Resource Center · Coastal Health & Wellness
Protecting and promoting the optimal health and well-being of Galveston County.

gchd.org

Public Health Programs
Departments / Programs
•

Air & Water

•

Consumer Health

•

Epidemiology

•

Immunizations

•

HIV/STD Investigations and Treatment

•

TB Monitoring & Treatment

•

Breast Cancer Screenings

•

Community Outreach

•

Public Health Emergency Preparedness

•

Birth & Death Records

•

Women, Infants and Children (WIC) Program

•

Animal Services

•

Galveston Area Ambulance Authority

10 Essential Public Health Services

Public Health Services · Emergency Medical Services · Animal Resource Center · Coastal Health & Wellness
Protecting and promoting the optimal health and well-being of Galveston County.
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Coastal Health & Wellness
Services

Regulatory Agencies

• Primary Medical Care
• Dental Care
• Counseling
• Prenatal Care

Public Health Services · Emergency Medical Services · Animal Resource Center · Coastal Health & Wellness
Protecting and promoting the optimal health and well-being of Galveston County.
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Background
• Established in 1970, Coastal Health & Wellness, formerly known as Galveston County Coordinated
Community Clinics (4C’s) was formed as a “public health center” funded through a section 330 grant to a
public agency (Galveston County Health District).
• HRSA requirement for Health Center Governance requires that 51% of board members be users of the clinic;
thereby establishing the need for a separate board/co-applicant relationship between GCHD and Coastal.
• UBOH bylaws and the co-applicant/shared service agreement establishes the authority and rightful
autonomy of the Coastal Health & Wellness Governing Board by granting “complete authority of oversight
and policy-making for Coastal Health & Wellness, a clinic operated by the Galveston County Health District
but independent of the United Board of Health”.
• Prior to 2016, several GCHD positions (including the CEO) performed duties for both GCHD and Coastal.
• HRSA site review in July 2015 recommended hiring a separate executive director who reported directly to
the Coastal Governing Board.

• Request to revert to pre-2016 operating model was approved by HRSA in 2019.
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Shared Responsibilities
•
•
•
•
•
•
•
•
•

Accounting / Financial Reporting
Purchasing & Inventory
Facility Management
Human Resources
Information Technology
Communications
Compliance
Risk & Safety
Public Health Emergency Preparedness

• Under the co-applicant model, the United Board of
Health is permitted to retain authority over Fiscal and
Personnel policies
• A co-applicant agreement between the United Board
of Health and the Coastal Health & Wellness
Governing Board outlining the roles, responsibilities,
and shared services of both parties was executed in
2017 and was accepted by HRSA.
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Roles & Responsibilities
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Local Health Authority
• In accordance with the Texas Health & Safety Code, Chapter 121.021,
a Local Health Authority is a physician appointed to administer state
and local laws relating to public health within the appointing body’s
jurisdiction. Duties include:
• Issues public health advisories, alerts and warnings
• Develops standing delegation orders when necessary for community,
environmental, or disaster-related health threats in accordance with Texas
Health & Safety Codes
• Reviews and signs medical orders for GCHD public health programs
• Establishes, maintains, and enforces quarantine
• Appointed by Commissioners Court to serve a 2-year term
Public Health Services · Emergency Medical Services · Animal Resource Center · Coastal Health & Wellness
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Organizational Changes
• CEO

• Responsible for administrative oversight of GCHD and Coastal reporting to the
United Board of Health & Coastal Health & Wellness Governing Board

• Chief Nursing Officer

• Immunizations, WIC, Coastal Nursing, Lab/Xray, Case Management, Infection
Control/JC Monitoring

• Chief Compliance Officer

• Compliance, Risk & Safety, Contracts, Facilities & Fleet, Information
Technology

• Chief Financial Officer

• Financial Services, Budget Development & Management, Procurement,
Coastal Billing & Collections, Patient Services, Patient Information
Public Health Services · Emergency Medical Services · Animal Resource Center · Coastal Health & Wellness
Protecting and promoting the optimal health and well-being of Galveston County.
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Organizational Changes
• Director of Public Health Surveillance Programs

• Epidemiology, Public Health Emergency Preparedness, HIV/STD, Vital Statistics
• Public Health Accreditation Project

• TB and Community Health Services Manager

• TB, Community Health Nursing, BCCS/D’Feet Programs
• STI Clinic Nurse

Public Health Services · Emergency Medical Services · Animal Resource Center · Coastal Health & Wellness
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Other Organizational Changes
• IT Department

• IT Manager
• Network Security Engineer
• IT Project Specialist (part-time)

• Environmental Services

• Air Program Manager
• Water Program Manager
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Other Organizational Changes
• Accounting Department

• Financial Services Manager

• Accounts Payable/Payroll/Staff Accountants

• Budget & Grant Manager
• Budgets
• Grant Billing

• Galveston Area Ambulance Authority

• Non-emergency Transfer Field Supervisor
• Training Officer
• Logistics Coordinator
Public Health Services · Emergency Medical Services · Animal Resource Center · Coastal Health & Wellness
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Other Organizational Changes
• Animal Services

• Shelter Coordinator transitioned to (2) Team Leads
• Assistant Manager to Manager
• PT Dispatcher to FT Dispatcher
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Coastal Health & Wellness Directors
• CHW Medical Director (reports to CEO)

• Physicians, Physician Assistants, Counselors
• SUD-MH Program and PCMH Initiatives

• CHW Dental Director (reports to CEO)

• Dentists, Hygienist and Supervisor of Dental Assistants
• Oral Health Expansion Grant

• CHW Nursing Director (reports to Chief Nursing Officer)
• Nurses, Medical Aides
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GCHD Organizational Chart
*Denotes positions shared with Coastal Health & Wellness
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Coastal Health & Wellness Organizational Chart
Governing Board

Shared Services with GCHD
*Chief Executive Officer
*Chief Nursing Officer
*Chief Financial Officer
Compliance
Risk & Safety
Facilities
Communications

*Chief Executive Officer

Human Resources
Accounting
Procurement
Information Technology
Emergency Preparedness

NextGen End User Training
and Support Specialist

Medical Director

Dental Director

Physicians

Dentists

Physician Assistants
Nurse Practitioners

Counselors

Hygienist

Executive Assistants

*Chief Nursing Officer

Supervisor of
Dental Assistants

Dental
Assistants

Infection Control
Nurse

Nursing Director

Nurses

Medical Aides

*Chief Financial Officer

Patient Care Nurse
Manager

Case Management

Lab/X-Ray
Supervisor

Patient Services
Manager

Patient
Information
Manager

Financial Reporting

Check In

Contact Center

Community
Outreach

Billing &
Collections

County Indigent
Program Screening

Check Out

Insurance
Marketplace
Enrollment

Insurance
Credentialing

Financial Screening

Electronic Records

Greeter

Insurance
Verification

Patient Assistance
Program (PAP)

Lab / X-ray

Business Manager

Referrals

Unit Receptionist
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Organizational Benefits
• Restructured Meetings

• Improved Communication

• Consolidation of Resources

• Alignment of Strategic Health Initiatives (i.e. diabetes management)
• 1115 Waiver goals

• Additional opportunities for staff development

• Ability to learn and interact with all District services
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Questions
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