GALVESTON COUNTY HEALTH DISTRICT
UNITED BOARD OF HEALTH

9850-A.106 Boardroom Emmett F. Lowry Expressway, Texas City

AGENDA
Wednesday, March 27, 2019 – 6:00 PM
CONSENT AGENDA: ALL ITEMS MARKED WITH A SINGLE ASTERICK (*) ARE PART OF THE CONSENT AGENDA
AND REQUIRE NO DELIBERATION BY THE UNITED BOARD OF HEALTH. ANY BOARD MEMBER MAY REMOVE AN
ITEM FROM THIS AGENDA TO BE CONSIDERED SEPARATELY.
PROCEED TO BOTTOM OF THIS DOCUMENT FOR APPEARANCE & EXECUTIVE SESSION GUIDELINES
In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special accommodation to
participate in this proceeding shall, within three (3) days prior to any proceeding contact the Executive Office at 9850-A.108 Texas
City, Texas 77591 (409) 938-2401.
ANY MEMBERS NEEDING TO BE REACHED DURING THE MEETING MAY BE CONTACTED AT 409-938-2288

Meeting Called to Order
Pledge of Allegiance

Regular Scheduled Meeting

*Item #1 ACTION................................................ Agenda
*Item #2 ACTION................................................ Excused Absence(s)
*Item #3 ACTION................................................Consider for Approval Minutes from January 30, 2019 UBOH
Meeting
*Item #4 ACTION................................................Consider for Approval Minutes from March 1, 2019 UBOH
Meeting
*Item #5 ACTION................................................ Consider for Approval Annual Policy Review
a) Computer and Digital Communications Usage
b) Hours Worked and Compensatory Overtime
c) Employee Ethics, Standards of Conduct, and Conflict
of Interest
*Item #6...............................................................Informational Reports
a) Morbidity Report
b) CHW January 2018 Financial Report
c) Letter of Support for the Clinical and Translational
Science Awards
Item #7 EXECUTIVE SESSION………………………….Texas Government Code Section 551.071, Consultation with
Attorney: the Galveston County Health District United
Board of Health will enter into an executive session as
permitted under the Texas Open Meetings Act, Chapter 551
of the Texas Government Code, pursuant to Section 551.071
of the Government Code: to seek the advice of its attorney
about pending or contemplated litigation or on a matter in
which the duty of the attorney to the Galveston County
Health District under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly

conflicts with the Open Meetings Act relating to 17-CV00109, United States of America, ex rel. Tammy Lynn
Babcock and Malek Bohsali v. Coastal Health & Wellness,
and Galveston County Health District
Item #8...............................................................Reconvene into Regularly Scheduled Meeting
Item #9 ACTION………………………………………………Possible Action from Executive Session
Item #10..………………………………………………….......Executive Report
Item #11 ACTION ............................................... Consider for Approval January 2019 Financial Report
Item #12 ACTION ............................................... Annual Progress Report on the 2017-2022 Strategic Health
Plan
Item #13 ACTION ............................................... Annual Update on Animal Services Strategic Plan
Item #14 ACTION ............................................... Introduction of Proposed Change to Animal Services Policy as
Recommended by the Animal Services Advisory Committee
(Step 1 of 3)
Item #15 ............................................................. Survey of Board Members Whose Terms Expire
April 30, 2019 and Their Willingness to Serve Another 2 Years
Adjournment
Next Meeting: April 24, 2019
Appearances before United Board of Health
A citizen desiring to make comment to the Board shall submit a written request to the Chief Executive Officer
by noon on the Wednesday preceding the Wednesday Board meeting. A statement of the nature of the
matter to be considered shall accompany the request. The Chief Executive Officer shall include the
requested appearance on the agenda, and the person shall be heard if he or she appears.
Executive Sessions
The United Board of Health may recess into closed meeting (Executive Session) on any item listed on this
agenda if the Executive Session is authorized under the Open Meetings Act pursuant to one or more the
following exceptions: Tex. Gov’t Code §§ 551.071 (consultation with attorney), 551.072 (deliberation
regarding real property), 551.073 (deliberation regarding a prospective gift or donation), 551.074 (personnel
matters), 551.0745 (personnel matters affecting County advisory body), 551.076 (deliberation regarding
security devices or security audits), and/or 551.087 (deliberations regarding economic development
negotiations). The Presiding Officer of the United Board of Health shall announce the basis for the Executive
Session prior to recessing into Executive Session. However, the United Board of Health may only enter into
the Executive Session on any agenda item for which a separate Executive Session has not been separately
posted if, prior to conducting the Executive Session, a majority of the Board votes to go into Executive
Session. This motion requirement does not apply to any agenda item that has been previously noticed to

constitute or include an Executive Session.
The steps for enacting this procedure shall be as follows:
1. A Board member recommends that the discussion, so long as it pertains to one of the
permissible exceptions noted above, be moved to a closed forum;
2. Additional detail about the subject-matter and why it should be discussed by the Board in
private be provided to citizens in attendance, and citizens be offered the opportunity to
ask questions about the matter which are to be answered at the discretion of the Board;
and
3. An action or vote to commence for moving into Executive Session be passed by a majority
Board member.

Back to Agenda

Galveston County United Board of Health
January 30, 2019

Board Members
Present: Patrick McGinnis, MD

Staff
Present: Kathy Barroso

Tim Rainey
Eric Froeschner
Mary Jo Godinich, MD
Holly Lilley
Della Brown, RN
Dewey H. Brunt III, P.E.
John Hackbarth, DDS

Staff
Present: Amy Weber

Ronnie Schultz
Randy Valcin
Ashley Tompkins
Richard Mosquera
Eileen Dawley
Judie Olivares
Stacey Blouse
Amber Adams
Tommy Leigh
Marty Entringer

Andrea Cortinas
Paula Compton
Dina Driskill
Andy Mann
Caressa Rendon
Amanda Wolff
Brittany Flores
Maegan Traveler
Antionette Long

Excused Absence(s): Dr. Raimer, Dr. Klages, Vanessa Johnson, and Tripp Montalbo
Unexcused Absence(s):
Guests: D’Ann Jonte, Quinn Bussey, and James Clark
Items # 1-7 Consent Agenda
A motion was made by Mr. Rainey to approve the consent agenda items one through seven. Mr.
Froeschner seconded the motion and the Board unanimously approved the consent agenda items.
Item #8 Executive Session
Convene into Executive Session Pursuant to Texas Government Code, Section 551.074 (Personnel
Matters). The United Board of Health will enter into executive session as permitted under the Open
Meetings Act, Chapter 551 of the Texas Government Code, pursuant to Section 551.074 of the Texas
Government Code, Personnel Matters: to deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee, respectively the Coastal
Health & Wellness Executive Director
Item #9 Reconvene Regular Open Meeting
The Open meeting was reconvened at 6:45.
Item #10 Possible Action from Executive Session
A motion was made by Mr. Rainey to employ the current Executive Director Kathy Barroso as the Coastal
Health and Wellness Executive Director. The motion was seconded by Dr. Godinich. Mr. Froeschner
amended the motion by requesting a subcommittee be formed to ensure we have the proper job description
around that enlarged role. The Board unanimously approved this motion and amendment. Dr. McGinnis
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made a motion to appoint Tim Rainey, Holly Lilley, Dr. Hackbarth and Eric Froeschner as the
subcommittee members. Mr. Brunt seconded the motion and the Board unanimously approved.
Item #11 Executive Report
Kathy Barroso, Chief Executive Officer, presented the January 2019 Executive Report to the Board.
Item #12 Consider for Approval Monthly Financial Reports
Andrea Cortinas, Controller, presented the November and December 2018 financial reports to the Board.
A motion to approve the monthly financial reports as presented was made by Dr. Hackbarth and
seconded by Dr. Godinich. The Board unanimously approved the financial reports.
Item #13 Consider for Approval FY19 Budget Amendment for the Galveston Area Ambulance
Authority
Andrea Cortinas, Controller, presented the FY19 Budget Amendment for the Galveston Area
Ambulance Authority. A motion to approve the budget amendment was made by Dr. Hackbarth and
seconded by Dr. Godinich. The Board unanimously approved the FY19 Budget Amendment.
Item #14 Consider for Approval the Request to Waive the On-site Sewage Facility Fees for the
County of Galveston at Runge Park in Santa Fe
Marty Entringer, Consumer Health Manager, presented the request to waive the on-site sewage facility
fees for the County of Galveston at Runge Park in Santa Fe. A motion to approve the request was made
by Mr. Froeschner and seconded by Dr. Hackbarth. The Board unanimously approved the request to
waive on-site sewage facility fees for the County of Galveston at Runge Park in Santa Fe.
Item #15 Consider for Approval Request to Reallocate Funding for FY19 IT Expenditures Based
on IT Security Assessment
Andy Mann, Interim IT Director, presented a request to reallocate funding for FY19 IT expenditures
based on an IT security assessment. A motion to approve the request as presented was made by Mr.
Rainey and seconded by Eric Froeschner. The Board unanimously approved the request to reallocate
funding for FY19 IT expenditures based on the IT security assessment.
Item #16 Consider for Approval the Addition of Della Brown to the UBOH Finance Committee
A motion was made by Mr. Froeschner to approve Della Brown as a member to the UBOH Finance
Committee. Mr. Rainey seconded the motion. The Board unanimously approved the addition of Della
Brown to the UBOH Finance Committee.
Item #17 Consider for Approval Quarterly Compliance Report
Richard Mosquera, Chief Compliance Officer, presented the quarterly compliance report to the Board. A
motion to approve the quarterly compliance report as presented was made by Mr. Froeschner and
seconded by Dr. Godinich. The Board unanimously approved the quarterly compliance report.
Item #18 Discussion Regarding Recent Concerns Related to Food Service Establishment
Inspections
Ron Schultz, Director of Consumer Health, presented a PowerPoint presentation to the Board regarding
the recent concerns related to food service establishments inspections and the steps he and his team are
taking to improve customer relations.
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Item #19 Presentation Regarding Annual Morbidity Report Trends
Randy Valcin, Director of Epidemiology and Public Health Emergency Preparedness presented a
PowerPoint presentation regarding annual morbidity trends in Galveston County for 2018.

______________________________
Chair/Vice-Chairperson

_______________________________
Secretary/Treasurer

______________________________
Date

_______________________________
Date

Back to Agenda
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Galveston County United Board of Health
March 1, 2019

Board Members
Present: Dr. Raimer

Staff
Present: Kathy Barroso

Dr. Keiser
Ronnie Schultz
Randy Valcin
Ashley Tompkins
Richard Mosquera
Eileen Dawley
Judie Olivares
Amber Adams
Tommy Leigh

Patrick McGinnis, MD
Tim Rainey
Dr. Klages
Eric Froeschner
Mary Jo Godinich, MD
Holly Lilley
Della Brown, RN
Dewey H. Brunt III, P.E.
John Hackbarth, DDS

Staff
Present: Amy Weber

Andrea Cortinas
Amanda Wolff

Excused Absence(s): Vanessa Johnson, and Tripp Montalbo
Unexcused Absence(s): None
Guests: Amanda Eaves from BKD, LLC
Items # 1-5 Consent Agenda
A motion was made by Dr. McGinnis to approve the unexcused absences and was seconded by Mr.
Rainey. Eric Froeschner made a motion to pull out item number 3 before approving the consent agenda.
Dr. Hackbarth seconded the motion. The Board unanimously approved the remaining consent agenda
items.
Item #6 Executive Session
Texas Government Code Section 551.071, Consultation with Attorney: the Galveston County Health
District United Board of Health will enter into an executive session as permitted under the Texas Open
Meetings Act, Chapter 551 of the Texas Government Code, pursuant to Section 551.071 of the
Government Code: to seek the advice of its attorney about pending or contemplated litigation or on a
matter in which the duty of the attorney to the Galveston County Health District under the Texas
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the Open
Meetings Act relating to 17-CV-00109, United States of America, ex rel. Tammy Lynn Babcock and
Malek Bohsali v. Coastal Health & Wellness, and Galveston County Health District.
Item #7 Executive Session
Texas Government Code Section 551.074, Personnel Matters. The United Board of Health will enter into
executive session as permitted under the Open Meetings Act, Chapter 551 of the Texas Government Code,
pursuant to Section 551.074 of the Texas Government Code, Personnel Matters: to deliberate the
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appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee, respectively the Chief Executive Officer.
Item #8 Reconvene Regular Scheduled Meeting
The Open meeting was reconvened at 7:20.
Item #9 Possible Action from Executive Session Item #7 (Consultation with an Attorney)
No action was taken.
Item #10 Possible Action from Executive Session Item #8 (Personnel Matters)
Dr. Raimer turned the meeting over to Vice Chair Dr. McGinnis so that he could speak related to the
executive session and make a motion related to the outcome.
Dr. Raimer made a motion affirming that Kathy Barroso is the CEO for both the Galveston County Health
District and Coastal Heath and Wellness. Dr. Raimer requested that Mrs. Barroso present an operational
plan to the Board for review within the next three months that will depict the operating structure of the
two operations. Mr. Rainey seconded the motion and the Board unanimously approved the motion.
Item #11 Executive Report
This item was deferred.
Item #12 Consider for Approval FY2018 Independent Auditor’s Report and Financial Statements
and Single Audit Reports
Amanda Eaves from BKD, LLC presented the FY2018 Independent Auditor’s Report, Financial
Statements and Single Audit Reports to the Board. A motion was made by Mr. Rainey to approve the
FY2018 Financial Audit Reports. Dr. McGinnis seconded the motion and the Board unanimously
approved.
Item #13 Annual Progress Report on the 2017-2022 Strategic Health Plan
This item was deferred to next month.
Item #14 Consider for Approval January Financial Report
Andrea Cortinas, Controller, presented the January 2019 financial report to the Board. A motion to
approve the monthly financial report as presented was made by Mr. Froeschner and seconded by Mr.
Rainey. The Board unanimously approved the financial report.
Item #15 Consider for Approval Authorization to Remit Payment to Management Advisory
Group (MAG) in the Amount of $22,633 for the Galveston County Health District’s Portion of the
Compensation and Benefit Study
Andrea Cortinas, Controller, asked the Board to consider for approval remitting payment to the
Management Advisory Group (MAG) in the amount of $22,633 for the Galveston County Health
District’s portion of the Compensation and Benefit Study. Mr. Froeschner made a motion to approve
this payment. Dr. McGinnis seconded the motion and the Board unanimously approved.
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Item #16 Introduction of Proposed Change to Animal Services Policy as Recommended by the
Animal Services Advisory Committee (Step 1 of 3)
This item was deferred to next month.
Item #17 Survey of Board Members Whose Terms Expire April 30, 2019 and Their Willingness to
Serve Another 2 Years
This item was deferred to next month

______________________________
Chair/Vice-Chairperson

_______________________________
Secretary/Treasurer

______________________________
Date

_______________________________
Date

Back to Agenda
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Computer and Digital Communications Usage

-Approved
UBOH 03/27/19
-Effective 07/02/04

Audience
This policy applies to all Galveston County Health District (GCHD), Galveston Area Ambulance
Authority, and Coastal Health & Wellness (collectively “the District”) employees, volunteers,
students and contractors (business associates).

Deleted: -Approved UBOH 03/28/18¶
-Effective 07/02/04

Communication Equipment and Services
This policy applies to all electronic devices mail (e-mail), voice mail, facsimiles, telephone systems,
cellular-phones, tablet PCs, computers, removable storage devices, networks, Internet, computer files,
photocopiers, printers, and other forms of written or oral communications devices including personal
devices.
Policy
Health District communication equipment and services are provided for business purposes only and
may not be used for activities that violate federal or state laws and/or Health District policy.
Information stored on Health District communication equipment is the property of the Health
District. Employees should not have any expectation of privacy.
The use of GCHD resources for personal use is prohibited in order to safeguard GCHD’s internal
systems and databases. Personal use includes access to web-based email programs, social media
sites, online shopping or any other site for personal use.

Employees shall minimize use of health district telephones, cellular phones, facsimiles, email and
Internet use for personal purposes. Brief and occasional incidental “use” of e-mail and/or Internet may
be acceptable if it is not excessive or inappropriate, occurs during personal time (lunch or other breaks),
and does not result in expense to the Health District. “Use” is defined as excessive if it interferes with
normal job functions, responsiveness, or the ability to perform daily job activities.
Acknowledgement to Monitor
The use of GCHD furnished equipment and information systems constitutes the consent to monitoring
and auditing of the use of the equipment/systems always. Monitoring includes the tracking of
transactions within GCHD networks and external transactions such as Internet access. It also includes
auditing of stored data on local and network storage devices as well as removable media. Users must
understand that there is no expectation of privacy when using or storing data on GCHD information
systems.
Network and Computer Resources
Network and computer resources refer to Internet connectivity, wide area network components, local
area network components, servers, shared folders, e-mail, personal computers, laptops, portable
devices and software.
Employees shall not introduce unlicensed or unauthorized software (examples -games, phone apps,
iTunes, etc.) or hardware (usb drives, smart phones, external drives, cd’s, etc.) into the health district’s
Page 1 of 6
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computer system for any reason. All software and hardware must be cleared by the Information
Technology Department before installation on a health district computer. Existing unlicensed or
unauthorized software or hardware must be immediately removed or similarly cleared through the
Information Technology Department.
Deleted:

Employee Accounts & Passwords
Employees are responsible for activity conducted under their username and password.
Therefore, it is each employee’s responsibility to:
•
•
•

keep his/her passwords and workstation secure;
lock or logoff from the PC if the PC will be unattended or is in an area with high volumes
of traffic; and
change passwords frequently, but at least once every 60-days.

*Tip: You can lock or log out of your computer by pressing the CTRL-ALT-DEL keys, and then
clicking on either the “Log Off” or “Lock Computer” buttons.
Encryption
Encryption is the process of converting (encoding) information from a readable form (plain text) that
can be read by everyone into an unreadable form (cipher text) that can only be read by the
information owner and/or other authorized persons.
All confidential and personal information transmitted to an email address outside of the GCHD domain
(i.e. one that does not end in “@gchd.org”) must be encrypted. The only exception, is email sent to
utmb.edu addresses, which are already secure. Confidential information is defined as information that
is given in confidence and/or is not publicly known. Confidential and personal information can include
but is not limited to Financial Data (credit card or bank account numbers), Personal Health Data
(actual medical information or personal data about patients) Private Individual Data (social security
numbers, addresses or phone numbers). Confidential and personal information sent through electronic
media must be encrypted.
Where unclear the CEO or designee will determine if information is considered confidential. In all
circumstances, all employees are expected to consult with their supervisor and/or the ePHI Security
Officer to determine if encryption is appropriate to send information. GCHD employees who breach
the transmittal of confidential information will be subject to disciplinary action, up to and including
termination.
E-mail Guidelines
E-mail is considered an official means of routing communications among internal and external
parties that have access to e-mail. GCHD maintains the right to read an employee’s e-mail in the
event of need. Employees should not have any expectation of privacy.
Page 2 of 6
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Employees accessing Internet mail from home or outside of the network connections are responsible
for the security of their systems and must use reasonable caution to prohibit viruses from being
introduced into the e-mail system. Employees should bear in mind that their e-mail messages may be
read by someone other than the person to whom they are sent and may even someday have to be
disclosed to outside parties or in court if related to a legal issue. Accordingly, employees must take
care to ensure that their messages are courteous and professional.
Each employee is responsible for the content of all text, audio or images that he or she places on or sends
over the Health District’s e-mail, internet or extranet systems. Employees must not hide their identities or
represent that any e-mail or other electronic communications were sent from someone else or another
organization. Employees should be sure that their name appears in all messages communicated on the
Health District’s e-mail, or Internet systems. Any messages or information sent by an employee to
another individual outside the Health District via the Health District's e-mail or Internet system
(including bulletin boards, online services, or Internet sites) are statements that reflect on the Health
District. Despite personal “disclaimers” in electronic messages, any statements may be tied to the Health
District.
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Software
All software installed on a Health District device including and not limited to computers, laptops,
servers and smart phones may only be used in ways consistent with the licenses and copyrights of the
vendor, author or owner of the material. Prior to installing any additional software, approval must be
obtained, in writing, from the employee’s immediate supervisor and the Director of IT. Downloading
entertainment software, games, or any other software unrelated to work is prohibited.
Internet Usage
It is the practice of the Galveston County Health District to provide or contract for communication
services and equipment necessary to promote the efficient conduct of its business. Internet access
provided by GCHD is to be used in a responsible manner.
The employee’s supervisor may revoke the employee’s access to the Internet in the event the
employee is using the Internet in excess, for non-business reasons, or is accessing questionable
sites. A “questionable” web site would be one that hosts offensive or illegal material.
Downloading files from the internet is prohibited.
All Internet communications can be traced back to the Health District if it is done through Health
District access. Employees and contract workers with Health District Internet access are required to
follow professional ethics in their use of Internet communications. Employees and contract workers
should refrain from engaging in posting non-factual information and/or opinions that harm the
goodwill and reputation of the Health District and/or Health District personnel.
Physical Security
Users will not remove GCHD computer systems or software from GCHD facilities without expressed
permission of the Director of Information Technology or asset custodian. Portable equipment such as
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laptop computers or Personal Digital Assistants (PDAs) will be accounted for with a property pass prior
to removal from GCHD facilities. Users are responsible for providing adequate physical security
protection of portable equipment when outside GCHD facilities and keeping these items under their
exclusive control.
Remote Access
To improve employee productivity while away from GCHD facilities, a secure remote access capability
will be available within GCHD. Designated users are required to protect dial-in telephone numbers and
Internet access addresses as well as passwords. As technology becomes available within GCHD, strong
Identification & Authentication and encryption controls will be introduced into the remote access
capability.
GCHD owned equipment is strongly recommended when remotely accessing GCHD network resources.
However, if personal equipment is used, the user must employ virus protection methods that are FIPS
Certified and all other connections to untrusted networks (i.e. the Internet) must be terminated prior to
remotely accessing the GCHD networks.
Employees are expected to seek supervisor approval prior to performing work duties outside their regular
work hours (unless an emergency situation makes prior approval impractical). Reference Hours Worked
and Compensatory/Overtime policy
Reporting Requirements
Users will promptly report to the Director of Information Technology any suspicious activity, malicious
code, or perceived compromise effecting GCHD computer systems or networks. Any loss, theft, or
damage to computer systems must be promptly documented and reported to the Director of Information
Technology and asset custodian.

Retention
Employees are required to follow all Record Retention guidelines, including, but not limited to, storing
email, ePHI and electronic data that meets Record Retention guidelines. It is the Health District’s policy
to follow all state and federal laws and rules for electronic record retention.
Reference “Records Management Plan”
IT Manager Responsibilities
It is the IT Manager’s responsibility to:
• ensure systems meet state Record Retention rules;
• grant access to Health District programs, telephone systems, data security groups, e-mail, etc.,
upon receipt of an approved Staff Inventory Checklist issued by HR,
• terminate employees network login id, access rights, and e-mail accounts upon notification from
Human Resources;
• establish, maintain, and update security groups only upon receipt of an approved Staff Inventory
Checklist;
• Address any employee reports (i.e. suspicious activity, loss, theft, etc.)
• keep up-to-date with rules, regulation and laws; and
• maintain confidentiality in all Health District-related IT processes.
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Employee Responsibilities
It is the employee’s responsibility to:
•
•
•
•
•
•
•
•

understand and follow this policy;
perform ethical behavior regarding the communication of confidential data or e-mail to which
the employee has access;
adhere to and sign a computer use statement;
contact the IT Help Desk via phone at x2210 or e-mail (helpdesk@gchd.org) for technical
support related to computers or software;
consult with his/her supervisor for guidance on the information addressed in this policy;
inform the IT Manager and immediate supervisor if he/she suspects another person is accessing
his/her account;
complete ePHI -HIPAA Security training, if she/she has access to ePHI; and
follow all GCHD HIPAA and ePHI policies.

Supervisor Responsibilities
It is the supervisor’s responsibility to:
•
•
•
•
•

understand and follow this policy;
Complete the appropriate “Staff Inventory Checklist” for employees who need access to
approved resources necessary to perform requisite job duties;
ensure this policy is carried out in a uniform manner;
ensure employees are following record retention guidelines and rules (if problems are identified
in meeting requirements, report to Risk and Safety Coordinator); and
take or recommend appropriate corrective action when necessary.

General Rules/Guidelines
Violation of any of the following rules will be considered adequate justification for corrective
disciplinary action, up to and including termination. This is not an all-inclusive list.
Employees must not:
•
•
•
•
•

•
•
•

search, read, copy, alter, or delete computer files to which he/she has not been granted access,
permission, or authorization;
perform malicious destruction or deletion of organizational data;
intentionally or recklessly compromise the privacy or security of electronic information;
release proprietary or confidential information;
interfere with or disrupt the computer or network accounts, services, or equipment of others
(examples of this include: the intentional introduction of computer “worms” and “viruses;
engaging in denial of service attacks, and broadcasting to large numbers of individuals or hosts);
send or store material that may be considered obscene, hateful, harmful, malicious, hostile,
threatening, abusive, vulgar, defamatory, profane, or racially, sexually, or ethnically
objectionable
forward spam or chain mail;
use utilities to collect information from the network such as password cracking programs,
keystroke loggers, and network sniffing utilities (unless part of the employee’s job description);
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•
•
•
•
•
•
•
•
•

•
•
•

perform unauthorized scanning of networks or ports for security vulnerabilities, intercept or
alter network packets;
forward GCHD e-mail that contains ePHI, confidential, or proprietary information to
personal non-business e-mail accounts;
send e-mail that contains ePHI or company confidential information to an external e-mail
address without encryption or authorization;
use company e-mail to subscribe to services that generate large volumes of “junk mail”, such as
giveaways, sweepstakes, and chain mail;
forward e-mail with warnings of viruses (IT should be contacted about questionable e-mails);
use Health District computer resources for personal financial gain (such as for a personal forprofit business);
attempt to perform unauthorized upgrades or repairs to computer resources;
view streaming video and/or streaming audio radio stations unless it is for business purposes
and has been approved by the supervisor (on a case-by-case basis);
download tool bars, screen savers, peer-to-peer file swapping software, use Health District
computer resources to design, create, or spread malicious computer programs (such as viruses,
worms, or Trojan Horses);
Charge non GCHD issue communication devices on GCHD computers i.e. iPhone, etc.; and
Attach unapproved usb/jump drives into the GCHD computing environment via computer
or other network access.
Duplicate or remove copyrighted software from GCHD equipment without the expressed written
permission of the System Administrator or Director of Information Technology. The individual
will be personally liable for any software copyright violations committed on GCHD systems
under their control.

Violation
Violation of this policy may result in corrective disciplinary action, up to and including suspension or
dismissal.
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Audience
This policy applies to all Galveston County Health District, Galveston Area Ambulance Authority, and
Coastal Health & Wellness (collectively “the District”) employees.
Policy
This policy is for routine (non-disaster) circumstances only. (For emergencies or disaster circumstances
refer to the GCHD Emergency Operations policy). It is the District’s policy to work within the Fair
Labor Standards Act and Texas Payday Laws. While this policy focuses on routine circumstance,
GCHD expects that employees will work in excess of standard hours when requested and necessary to
meet business needs or respond to public emergencies. Failure to do so may result in corrective
disciplinary action.
Employee Categories and Definitions
FLSA Exempt Employee – an employee who is not subject to the overtime provisions of the FLSA due
to an executive, administrative, or professional exemption.
FLSA Non-exempt Employee – an employee who is subject to the overtime provisions of the FLSA.
Employee Leave
(Vacation, Sick , etc.)

Medical,
Dental &
Vision
Insurance

LTD,
AD&D, &
Dependent
Life

TCDRS

457 Deferred
Compensation
Plan

Health District, Coastal Health & Wellness, and GAAA Administrative Staff
Full-time with benefits (at least
40 hours per week)

Full benefits in accordance
with Employee Leave policy

Yes

Yes

Yes

Yes

Part-time with benefits (at least
29 hours per week)

No

Yes

No

Yes

No

Part-time without benefits (less
than 29 hours per week)

No

No

No

Yes

No

*Temporary/Seasonal

No

No

No

No

No

Full benefits in accordance
with Employee Leave policy

Yes

Yes

Yes

Yes

No

No

No

Yes

No

GAAA Field Staff
Full-time with benefits (at least
48 hours per week)
Part-time (at least 24 hours per
month)
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*Temporary/Seasonal Employee – an employee who is hired for the duration of a specific project, to fill
a position until a non-temporary candidate is hired, is a seasonal position, or is free to accept or decline a
work offer on a daily basis.
Compensatory Time – hours worked over 40 hours *actually worked in a workweek that are accrued at
time and one-half and can be used as time off (for FLSA non-exempt employees).
Overtime – time and one-half compensation for time worked that puts the employee over 40 hours
*actually worked in the workweek (for FLSA non-exempt employees).
Flex-time – for exempt employees only. Flex-time is an adjustment of the employee’s routine schedule
in consideration of pre-approved time worked beyond routine (ex. beyond 8-5) to achieve a minimum
workweek of 40 hours. Flex-time must be pre-approved by the supervisor and typically occurs in the
same work week. Flex-time does not accumulate beyond the two week pay period.
Alternate Work Schedule – set work hours which do not fall within the District’s normal business hours.
Hours of Operation
The normal business hours of the District are 8:00 A.M. to 5:00 P.M. Monday through Friday. Regular
District office hours for most employees correspond to these hours with one hour for lunch for a total
workweek of 40 hours. Coastal Health & Wellness hours include additional evening and weekend hours
per Health Resources and Services Administration (HRSA) and Governing Board policy (Reference:
CHW Clinic Operational policy). GAAA field hours of service are 24/7. A typical workweek is two
shifts, 24 hours in length with one to three days off in between (Reference: GAAA Standard Operating
Guidelines).
Alternate Work Schedule
All employees should be scheduled in such a way that business needs are met and business continues.
Executive managers may implement alternate work schedules for employees if such implementation is
feasible, within operating budget, and does not impact service delivery. Should an employee desire to
work an alternate work schedule that falls outside of the District’s standard hours of operation (8:00 am
to 5:00 pm) , the employee must submit a written request to their manager seeking approval. .
The Fair Labor Standards Act
The Fair Labor Standards Act (FLSA) is a federal law that governs wages, hours and working
conditions. The District’s workweek for FLSA purposes includes the time between 12:01 A.M.
Thursday morning and 12:00 midnight Wednesday.
FLSA Exempt Employee
For District purposes, a FLSA exempt employee is one who is not subject to the overtime provisions of
the FLSA due to an executive, administrative or professional exemption.
In consideration of excess hours worked due to extenuating circumstances, administrative leave may be
granted on a case-by-case basis by the Chief Executive Officer or designee. .. Such leave may be with
or without pay. Compensatory and overtime pay does not apply to exempt employees. The next level of
2
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supervision may approve flex-time for exempt employees as defined above.
disaster circumstances refer to the GCHD Emergency Operations policy).

(For emergencies or

FLSA Non-exempt Employee
For District purposes, a FLSA non-exempt employee is one who is subject to the overtime provisions
of the FLSA. When such an employee works extra hours the employee is eligible for:


equivalent compensation (hour-for-hour compensatory time) for time worked which does not
put the employee over 40 hours *actually worked in the workweek;



time and one-half compensation (overtime) for time worked that puts the employee over 40
hours *actually worked in the workweek; or



time and one-half off (compensatory time) for time worked that puts the employee over 40
hours *actually worked in the workweek.

*Actual hours worked are those hours an employee is performing District duties/business. Such hours
do not include time the employee is on leave or off duty due to a holiday.
A FLSA non-exempt employee must be compensated (either in pay or in time off) for all time worked.
If approval is not received to work the extra time, the employee must be counseled regarding the
requirement to receive proper approval and informed that corrective disciplinary action up to and
including dismissal may be taken for future incidents.
Time worked over 40 hours will be compensated with compensatory time. However, programs
designated by the Chief Executive Officer or designee may receive paid overtime if budget allows and it
is within state and federal requirements. GAAA employees will receive paid overtime for working
special events in lieu of comp time.
Holidays
Employees on Part-time Status
An employee who is part-time does not receive holiday pay. Should a part-time employee work on a
District recognized holiday, he/she will receive straight pay for those hours worked.

Should the holiday fall on a day that the employee is not regularly scheduled to work, he/she will not
receive holiday pay.

Employees on Full-time Status
A full-time with benefits employee receives holiday pay at straight rate equal to eight hours for holidays
not worked.
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Should the employee work on a District recognized holiday, and already worked 40 regular hours that
pay week, he/she will receive time and one half (compensatory time) for the time worked on the holiday
and eight hours holiday pay at straight rate.
Should the employee work on a District recognized holiday and did not work 40 regular hours that pay
week, he/she will receive straight pay for the time worked on the holiday and eight hours holiday pay at
straight rate.
Examples:
#1

The pay week is Thursday – Wednesday. The employee works the following schedule:
Thursday
Friday
Saturday
Sunday
Monday
Tuesday
Wednesday

8 hours
Holiday (works six hours)
Off
Off
8 hours
8 hours
8 hours

The employee will be paid the following:
32 regular hours
8 hours holiday pay at straight rate
6 hours (straight time) for time worked on the holiday will be added to the employee’s comp-time
balance
#2

The pay week is Thursday – Wednesday. The employee works the following schedule:
Thursday
Friday
Saturday
Sunday
Monday
Tuesday
Wednesday

10 hours
Holiday (works 6 hours)
8 hours
Off
10 hours
10 hours
8 hours

The employee will be paid the following:
40 regular hours
9 overtime hours (6 hours at time and a half) added to the employee’s comp-time balance
9 overtime hours (6 hours at time and a half for time worked on the holiday) added to the
employee’s comp-time balance
8 holiday hours added to the employee’s comp-time balance
#3

The pay week is Thursday – Wednesday. The employee works the following schedule:
Thursday

8 hours
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Friday
Saturday
Sunday
Monday
Tuesday
Wednesday

Holiday (works 6 hours)
Off
Off
8 Vacation
8 sick Leave
8 hours
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The employee will be paid the following:
16 regular hours
6 hours (straight time) for time worked on the holiday
8 vacation hours
8 sick hours
8 hours of holiday pay will be added to the employee’s comp-time balance

Deleted: personal

Remember: Time worked over 40 hours will be compensated with either compensatory time or
overtime, if budget allows and it is within state and federal requirements.

GAAA field employees receive up to eight hours of holiday pay at the straight time rate for time worked
on the holiday.
Employees on Alternate Work Schedules Due to Requirement in Program Area
A full-time with benefits employee on an alternate work schedule receives up to eight hours of holiday
pay for holidays not worked. The remainder of regularly scheduled time will be taken from either
vacation or compensatory time (whichever is available). Sick leave is not allowed.
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Should the employee work on a District recognized holiday, and already have worked 40 regular hours
that pay week, he/she will receive time and one half (compensatory time) for the time worked on the
holiday and eight hours holiday pay.
Should the employee work on a District recognized holiday and has not worked 40 regular hours that pay
week, he/she will receive straight pay for the time worked on the holiday and eight hours holiday pay.
Examples:
#1

#2

The employee is regularly scheduled to work ten-hour days Monday through Thursday and the
District recognized holiday falls on a Monday. The employee will receive 30 regular hours,
eight holiday hours, and must use vacation, sick , or compensatory time to make up the
remaining two hours.
Should the employee be regularly scheduled to work ten-hour days Monday through Thursday,
and the District recognized holiday falls on a Friday, the employee will have eight hours (for the
holiday) added to his/her comp-time balance at straight rate.
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Administrative Leave
Early Dismissal
In the event that the Chief Executive Officer or designee allows for an early dismissal (usually before a
holiday), administrative leave will be allowed with the immediate supervisor’s approval. The amount of
admin leave granted will be determined based on the time dismissed and will be based on an 8-hour day
from the time early dismissal was allowed up to 5:00 pm. Employees will only be able to record
administrative leave if they were scheduled to work during the time admin leave was granted and only if
admin leave is needed to meet a 40 hour work week. If the employee worked 40 or more hours in that
week, then they will not receive any admin leave. Also, if an employee was scheduled to be off during
this time, admin leave does not apply and the time off should be recorded using other applicable leave
(vacation, sick or wellness).
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1. You were scheduled to work from 8:00 am to 5:00 pm (with a 1-hour lunch) and were dismissed at 3:00
pm. Then you would record: 6 hours worked and 2 hours admin leave. Weekly total is 40 hours or less.
2. You were scheduled to work from 8:00 am to 5:00 pm (with a 1-hour lunch) and were dismissed at 3:00
pm. However, you stayed and worked until 4:00 pm. Then you would record: 7 hours worked and 1
hour admin leave. Weekly total is 40 hours or less.
3. You were scheduled to work from 8:00 am to 5:00 pm (with a 1-hour lunch) and were dismissed at 3:00
pm. However, you have worked over 40 hours for the week. Then you record your hours worked and
will not receive admin leave.
4. You are on an alternate work schedule and were scheduled to work from 8:00 am to 7:00 pm (with a 1hour lunch) and were dismissed at 3:00 pm. Then you would record: 6 hours worked, 2 hours admin
leave, 2 hours vacation or comp leave (if available). Sick leave will not be allowed. Weekly total is 40
hours or less.
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It is the employee’s responsibility to:


receive approval from his/her supervisor prior to performing work duties outside the regular
work hours (unless an emergency situation makes prior approval impractical);
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Employee Responsibilities
Both Exempt and Non-Exempt employees are responsible for filling out timesheets within the deadlines
set for each pay period. Every other Wednesday timesheets should be submitted by the established
deadline. Each department may have its own expectations on the payroll deadline. Occasionally, due to
holidays, the deadline will be altered, but proper notification shall be sent to all staff by the Accounting
Team. If an employee neglects to fill out a timesheet or misses the set deadline, they may face
disciplinary action up to and including termination.

...
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record compensatory time and overtime in accordance with leave reporting instructions
provided by the accounting department (Reference: GCHD All Hazards Emergency
Management Plan);
report timesheet issues and concerns to their supervisor and the IT Help desk;
in the event of an emergency or after hour situation, the employee is to report time worked to
the immediate supervisor the following business day; and
follow time clock procedures, if applicable.

Supervisor Responsibilities
It is the Supervisor’s responsibility to:










review the bi-weekly leave report provided by payroll to ensure excessive compensatory time
and/or vacation hours are not being accrued that may impact budget;
inform employees of carryover limits per the Employee Leave policy and possible loss of
accrued time (Reference: GCHD Employee Leave policy);
counsel the employee regarding the requirement to receive proper approval for working hours
in excess of 40 during a work week and inform the employee that corrective disciplinary
action up to and including dismissal may be taken for future incidents if prior approval is not
received to work extra time;
only approve paying overtime according to budgetary limits and with the approval of the
Chief Executive Officer or designee;
ensure staff are appropriately compensated for time spent performing duties as a District
employee outside regular working hours;
ensure electronic timesheets are completed properly and submitted according to deadlines;
allow employees to take compensatory time when requested, provided that its use does not
disrupt necessary work activities; and
grant the use of flex time when appropriate.

Excessive compensatory time balances may have a negative financial impact on the budget and program.
Supervisors are responsible for monitoring the accrual and use of compensatory time to ensure that
excessive amounts of compensatory time are not being accrued by employees. In general, balances of
over 40 hours are considered excessive. As a result, supervisors are expected to work with employees to
ensure time off is scheduled within a reasonable time period after compensatory time is accrued.

Recording and Use of Compensatory and Overtime
Compensatory time and overtime are recorded and used in 15-minute (one quarter of an hour)
increments. Compensatory and/or overtime earned and/or used must be reported on the electronic
timesheet during the pay period it is earned and/or used.
Payment for Compensatory and Overtime
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Accrued but unused compensatory time will be paid when the FLSA non-exempt employee leaves
employment with the District for any reason, transfers from one payroll fund to another, or transfers to
an exempt position or part-time non-exempt position.
Violation
Violation of this policy may result in appropriate corrective disciplinary action, up to and including
suspension or dismissal.
Law
It is the intent of this policy to be in compliance with the Fair Labor Standards Act and Texas Payday
Laws.
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Employee Ethics, Standards of Conduct,
and Conflict of Interest

-Approved
UBOH
-Effective

03/27/2019
10/01/2004

Audience
This policy applies to all Galveston County Health District, Galveston Area Ambulance Authority, and
Coastal Health & Wellness (collectively “the District”) employees, volunteers, students and contractors
(business associates).
Policy
It is the District’s policy that the highest level of ethics be maintained by employees in accomplishing
their duties while serving our customers and the residents of Galveston County.
General Conduct
The District employees must avoid any action that might result in or give the appearance of:







using their public positions for private gain;
giving unlawful preferential treatment to anyone;
losing objectivity or impartiality;
making a governmental decision outside of official channels;
adversely affecting the public’s confidence in government; or
doing personal activities while on the District’s business and paid duty.

The District’s employees must not:












participate in gambling, betting, or lotteries on the District’s property;
intentionally subject another to mistreatment or to arrest, detention, search, seizure,
dispossession, assessment, or lien that they know is unlawful;
make a terrorist threat or threat of retaliation against another employee, supervisor, or manager;
intentionally deny or impede another in the exercise or enjoyment of any right, privilege, power,
or immunity, knowing their conduct is unlawful;
acquire or aid another to acquire a pecuniary interest in any property, transaction, or enterprise
that may be affected by information to which they have access in their official capacities and
which has not been made public;
speculate or aid another to speculate on the basis of information to which they have access in
their official capacities and which has not been made public;
coerce another public servant in the performance of his/her official duty or to violate a known
legal duty;
privately address a communication to any public servant who exercises or will exercise official
discretion in an adjudicatory proceeding (court or administrative) in order to influence the
outcome on a basis other than as allowed by law;
influence a witness or prospective witness in an official proceeding to lie, withhold evidence, or
fail to appear at the proceeding;
harm or threaten to harm another person by any unlawful act in retaliation for the person being a
public servant, witness, or informant;
use Health District property for political activity;
1
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review, inspect, or determine eligibility of a relative seeking governmental benefits. Employees
are expected to defer relative to another worker or seek supervisory review and approval of the
final determination of service eligibility;
manage, supervise or participate in the hiring process of a relative through affinity (marriage) or
consanguinity (blood); or
engage in any form of romantic relationship as a supervisor and subordinate employee that could
potentially have the appearance of creating or promoting favoritism or special treatment for the
subordinate employee.

Personal Interests, Employment, and Business Activity
The District employees must not:










have any interest or engage in any business activity or employment that conflicts or interferes
with the performance of their duties for the District;
have, either directly or indirectly, any financial or other personal interest in any contract or
subcontract in connection with a District project if authorized in their official capacity to take
part in negotiating, making, accepting, or approving such contract or subcontract or performing
any duty for the District in connection with such contract or subcontract;
accept other employment or engage in business or professional activities that could require or
cause them to reveal confidential information acquired through their official position;
accept other employment or compensation that could hinder their independence of judgment in
the performance of their official duties;
make personal investments that create or could reasonably be expected to create a substantial
conflict between their personal interests and the public interest;
use official information that is not available to the public for the purpose of furthering their own
private interests;
take part in any personal or business financial transaction that relies on information obtained
through their official position; or
mis-apply anything of value belonging to the District that has come into their custody or
possession by virtue of his or her employment. The employee must use government property for
governmental purposes, not for personal or private purposes.

Acceptance of Honorarium
Section 36.07 of the Texas Penal Code provides in part:
(a) A public servant commits an offense if the public servant solicits, accepts, or agrees to accept
an honorarium in consideration for services that the public servant would not have been
requested to provide but for the public servant’s official position or duties.
Therefore, District employees must not solicit, accept, or agree to accept an honorarium in consideration
for services that the employee would not have been requested to provide but for the employee’s official
position or duties. This does not prohibit an employee from accepting transportation, meals, and lodging
expenses in connection with a conference or similar event when allowed by law for official District
business.
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A District employee may accept an honorarium if the employee is asked to provide services which are
not requested because of the employee’s official status. In such cases, the employee must receive
advance approval, take appropriate leave, and not use District resources in performing the services (e.g.,
a District employee is asked to speak at a conference solely because of his/her recognition as an expert
in a particular field and not because of his/her official District position).
Prohibition of Gifts, Benefits, and Favors
District employees must not:









solicit, accept, or agree to accept any benefit, gift, favor, or service that might reasonably
influence them in the performance of their duties;
solicit, accept, or agree to accept any benefit, gift, favor, or service that he or she knows or
should know is being offered for the purpose of influencing his or her official conduct or for
having performed official duties in favor of another;
solicit, accept, or agree to accept any benefit, gift, or favor from a person or business who is
regulated by the District;
offer, confer, or agree to confer on another person or solicit, accept, or agree to accept from
another person or business any benefit as consideration for the recipient’s decision, opinion,
recommendation, vote, or other exercise of discretion or for a violation of a duty imposed by law
on an employee;
solicit, accept, or agree to accept any benefit from a person or business against whom the District
has litigation pending or contemplated;
solicit, accept, or agree to accept any benefit from a person or business interested in any contract,
purchase, payment, claim, or transaction involving the exercise of the employee’s discretion; or
solicit, accept, or agree to accept any benefit from a person or business interested in any District
matter before the employee.

District employees who are or will be witnesses in an official proceeding must not solicit, accept, or
agree to accept any benefit on the understanding that the employee will lie, withhold evidence, or fail to
appear at the hearing.
Use of Health District Vehicles
When using a District-owned vehicle, District employees will:







only use the vehicle for official District business;
not drive the vehicle under the influence of alcohol or illegal drugs;
not drive the vehicle when taking medication that impairs their ability to drive safely;
not use the vehicle to transport illegal substances;
not smoke in the vehicle; and
comply with other specifics listed in the Safety and Risk Management policy and Safety Manual.

Standards of Conduct and Conflict of Interest
District employees must adhere to the following regulation which is from Section 572.051 of the
Government Code, titled Standards of Conduct and Conflict of Interest:
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A District employee should not:






accept or solicit any gift, favor, or service that might reasonably tend to influence the officer or
employee in the discharge of official duties or that the officer or employee knows or should
know is being offered with the intent to influence the officer’s or employee’s official conduct;
accept other employment or engage in a business or professional activity that the officer or
employee might reasonably expect would require or induce the officer or employee to disclose
confidential information acquired by reason of the official position;
accept other employment or compensation that could reasonably be expected to impair the
officer’s or employee’s independence of judgment in the performance of the officer’s or
employee’s official duties;
make personal investments that could reasonably be expected to create a substantial conflict
between the officer’s or employee’s private interest and the public interest; or
intentionally or knowingly solicit, accept, or agree to accept any benefit for having exercised the
officer’s or employee’s official powers or performed the officer’s or employee’s official duties in
favor of another.

Political Contributions
No funds or assets of the District may be contributed to any political party or organization or to any
individual who either holds public office or is a candidate for public office. The direct or indirect use of
any funds or other assets of the District for political contributions in any form, whether in cash or other
property, services, the use of facilities, or the use of any computer software or hardware, is strictly
prohibited. The District also cannot be involved with any committee or other organization that raises
funds for political purposes. This rule applies both inside and outside the United States, except in those
cases permitted by law and expressly authorized by the Galveston County United Board of Health
and/or County Judge.
Following are examples of prohibited activities:






Contributions by an employee that are reimbursed through expense accounts or in other ways.
Purchase by the District of tickets for political fundraising events.
Contributions in kind, such as lending employees to political parties or using District assets in
political campaigns.
Indirect contributions by the District through suppliers, funding sources, or agents.
Printing of political information for distribution or other political activities.

Government Officials
The District is legally prohibited from offering, promising, or bestowing money, gifts, loans, rewards,
services, jobs, use of facilities, lavish or extensive entertainment, or other favors to a governmental
official, employee, or potential employee with a view toward influencing or inducing such official or
employee to use his/her influence to effect an action or decision.
This includes any employee of a federal, state or local government agency.
No employee of the District will offer, give, or promise to offer or give, directly or indirectly, any
money, gratuities or other thing of value to any governmental employee with current or possible
4
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responsibility on an award of the District. A gratuity includes any gift, favor, entertainment or other
item having monetary value. This phrase includes services, conference fees, vendor promotional
training, transportation, lodging and meals, as well as discounts and loans not available to the general
public.
Bribery: As a public servant, you commit the offense of bribery if you solicit, offer, or accept a “benefit” in
exchange for your decision, opinion, recommendation, vote, or other exercise of official discretion. District
employees must:




not make a payment either directly or indirectly or as a kickback to influence someone else;
not accept anything of value from someone who wants to do business with the District; and
report the matter to his/her supervisor immediately if he/she is asked to make or accept a
payment or gift in any form prohibited by this policy.

Political Activity
The Hatch Act and the Intergovernmental Personnel Act of 1970 preclude federal funds from being used
for partisan political purposes of any kind by any person involved in the administration of federally
assisted programs.
Employees of the District are precluded, during periods of compensated time, from lobbying, preparing
political publications or materials, making partisan political speeches or engaging in related lobbying
activities intended to influence legislation or to promote a political party or candidate.
Employee Responsibilities
It is the employee’s responsibility to:








review the District policies and procedures;
request clarification when necessary;
adhere to the policies;
notify his/her supervisor of any actions that are or have the appearance of being unethical;
defer relative to another worker or seek supervisory review and approval of the final
determination of service eligibility;
submit a written request for dual employment through his/her supervisor to Human Resources
for executive management review and consideration; and
notify their next level manager immediately, as well as the Human Resource Manager, if they are
engaged in a form of romantic relationship as a supervisor and subordinate employee, at which
time executive management will review on a case-by-case basis to prevent any actual or potential
conflict of interest.

Supervisor Responsibilities
It is the supervisor’s responsibility to:




understand and follow this policy;
inform existing employees about this policy;
refer employee’s written request for dual employment to Human Resources for executive
management consideration.
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counsel employees who need guidance or redirection; and
take or recommend appropriate corrective disciplinary action when necessary.

Exceptions
An employee may request a review of proposed activity, in writing, to the Chief Compliance Officer in
advance of the start of the activity for approval. Certain activities deemed as employee betterment
activities will also be considered.
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Violation
Violation of this policy may result in appropriate corrective disciplinary action, up to and including
suspension or dismissal; and/or, in some instances, a referral to federal, state and/or local law
enforcement agencies.
Laws
It is the intent of this policy to be in compliance with OMB Circular A-102, Section 572.051 of the
Government Code, the Texas Penal Code, the Intergovernmental Personnel Act of 1970, the Hatch Act,
and all relevant provisions set forth by the Texas Ethics Commission.

Back to Agenda
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GALVESTON COUNTY HEALTH DISTRICT
Protecting and Promoting the Optimal Health and Well-Being of Galveston County
Ben G. Raimer, MD
Chair, United Board of Health

Kathy Barroso, CPA
Chief Executive Officer

Philip Keiser, MD
Local Health Authority

Amebiasis
AIDS*
Botulism
Campylobacteriosis
Chlamydia trachomatis
Chikungunya
Creutzfeldt-Jakob Disease
Cryptosporidiosis
Cyclosporiasis
Dengue
Elevated Blood Lead
E.coli, enterohemorrhagic
Gonorrhea
Haemophilus Influenzae
Hepatitis, type A
Hepatitis, type B (acute)
Hepatitis, type C (acute)
Hepatitis, type E (acute)
HIV infection*
Influenza associated Pedi death
Influenza isolate
Legionellosis
Leishmaniasis
Listeriosis
Lyme Disease
Malaria
Measles
Meningococcal infection
Multi-Drug Resistance Organism
Mumps
Opioid associated death*
Pertussis
Q Fever
Salmonellosis
Shigellosis
Spotted Fever Rickettsioses
Strep. Infection, invasive group A
Strep. Infection, invasive group B
Strep. Infection, invasive pneumo.
Syphilis
Tuberculosis
Typhoid Fever
Typhus Fever
Varicella (Chickenpox)
Vibrio infection
West Nile Virus Infection
Yersiniosis
Zika
Foodborne illness complaints
Rabies in animals

2015
1
9
0
31
1439
1
0
2
2
0
33
7
336
5
3
0
0
49
0
653
3
0
1
2
0
0
0
77
0
16
90
139
0
35
20
23
50
6
1
8
13
8
0
1
51
7

2016
1
10
0
45
1579
2
0
8
3
1
25
13
419
7
5
4
0
1
37
0
2340
4
1
0
3
0
0
1
61
0
9
1
125
224
1
34
30
28
37
13
1
2
21
5
6
4
9
71
3

2017
2
*10
1
41
1648
1
1
2
3
1
32
12
448
5
3
4
3
0
*45
0
3970
4
0
1
0
0
0
2
67
1
27
5
1
56
10
2
13
36
16
45
7
0
17
22
6
0
1
0
49
5

2018

January - February 2019

0
*3
0
48
1584
0
0
9
3
0
19
13
509
8
1
1
4
1
*28
0
4125
6
0
0
0
0
0
0
61
0
30
15
0
57
25
2
13
34
31
61
14
0
40
18
4
1
0
0
57
1

*Please note: Numbers are preliminary reports; therefore, these numbers are subject to change.
Public Health Services · Coastal Health & Wellness · Emergency Medical Services · Animal Resource Center
The Galveston County Health District (GCHD) is the local public health agency for Galveston County, Texas.
GCHD provides services and programs that protect the everyday health and well-being of Galveston County.
P.O. Box 939 La Marque, Texas 77568 • (409) 938-7221
www.gchd.org

0
*0
0
5
229
0
0
0
0
0
3
1
72
0
1
0
1
0
*4
1
1316
0
0
0
0
0
1
0
10
0
*3
0
0
4
9
0
1
3
10
7
1
0
1
4
1
0
0
0
9
0
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COASTAL HEALTH & WELLNESS
Governing Board

FINANCIAL SUMMARY
For the Period Ending January 31, 2019

February 28, 2019
GCHD Board Room | 9850-A Emmett F. Lowry Expy. | Texas City, TX 77591

CHW - BALANCE SHEET

as of January 31, 2019
Current Month
Jan-19

ASSETS

Cash & Cash Equivalents
Accounts Receivable
Allowance For Bad Debt
Pre-Paid Expenses
Due To / From
Total Assets

LIABILITIES

FUND BALANCE

$5,074,700
2,147,091
(1,088,000)
99,705
(113,810)
$6,119,686

Current Period Assets
Liabilities
7%

($220,154)
400,335
0
(104,994)
(91,069)
($15,882)

$194,684
233,831
4,903
$433,419

$154,898
439,639
13,195
$607,732

$39,786
(205,808)
(8,291)
($174,313)

Fund Balance
Current Change
Total Fund Balance

5,813,682
(127,415)
$5,686,267

5,813,682
(285,846)
$5,527,837

0
158,431
$158,431

$6,119,686

$6,135,568

($15,882)

CHW - REVENUE & EXPENSES

Total Fund Balance
93%

Total Fund Balance

Unreserved
$ 233,103
Reserved
$ 5,453,164

as of January 31, 2019
Actual
Jan-19

EXPENSES

$5,294,853
$1,746,756
($1,088,000)
$204,698
($22,740)
$6,135,568

Increase
(Decrease)

Accounts Payable
Accrued Salaries
Deferred Revenues
Total Liabilities

TOTAL LIABILITIES & FUND BALANCE

REVENUE

Prior Month
Dec-18

Budgeted
Jan-19

PTD Budget
Variance

YTD Budget
Variance

County Revenue
DSRIP Revenue
HHS Grant Revenue
Patient Revenue
Other Revenue
Total Revenue

$324,071
368,125
262,950
264,719
12,686
$1,232,552

$324,070
79,167
260,617
1,352,449
11,187
$2,027,490

$1
288,958
2,334
(1,087,729)
1,499
($794,938)

$3
(233,542)
(77,126)
(11,293,281)
63,468
($11,540,479)

Personnel
Contractual
IGT Reimbursement
Supplies
Travel
q p
p
Bad Debt Expense
Other
Total Expenses
CHANGE IN NET ASSETS

$663,665
75,632
153,913
90,451
5,012
0
85,449
$1,074,121
$158,431

$652,685
60,260
37,500
106,440
2,510
1,084,467
83,628
$2,027,490
$0

($10,980)
(15,372)
(116,413)
15,988
(2,501)
1,084,467
(1,821)
$953,369
$158,431

$503,107
(6,566)
137,609
(36,534)
(1,608)
10,844,433
(128,885)
11,311,557
($228,922)

Current Month
Revenue & Expenses
Actual
Revenue

$1,232,552

Expenses

$1,074,121

HIGHLIGHTS
● MTD increase in Fund Balance of $158,431.
● Revenues were adjusted per auditors, resulting in a decrease in revenue MTD of ($794,938) compared to budget, and a decrease in expenses
MTD of $953,369 compared to budget.
● Payroll expenses were overbudget $10,980, and Miscellaneous Consulting Services were higher due to payments for NextGen ($2,925),
and UTMB services ($9,071). Operating supplies were overbudget MTD by $13,101 due to replacement computers for dental xrays, as well as
other dental supplies and replenishment of CHW Dental inventory stock. This was offsey by savings in pharmaceuical supplies.
● DSRIP revenues in the amout of $368,125 were recognized as well as IGT reimbursement to GCHD in the amount of $153,913, resulting in a
net increase of $214,212 related to DSRIP revenue.
● Total Fund Balance was $5,686,267 as of 1/31/19.

Actual Revenue & Expenses in Comparison to Budget
$2,100,000
$1,900,000
$1,700,000
$1,500,000
$1,300,000
$1,100,000
$900,000
$700,000
$500,000
$300,000
$100,000
($100,000)
Jan-18

Feb-18

Mar-18

Apr-18

May-18

Jun-18

Revenue

Jul-18

Aug-18

Expenses

Sep-18

Oct-18

Nov-18

Dec-18

Jan-19

Budget

Current Period Patient Revenue with Third Party Payor Contributions Identified
Title V $513

Private Ins.
$3,417
Medicare
$3,703

Medicaid $4,379
Other $42,942

Contracts $551

Patient Self Pay
$30,379

Actual Patient Revenue Rec'd vs Budget with Variance
$1,900,000
$1,800,000
$1,700,000
$1,600,000
$1,500,000
$1,400,000
$1,300,000
$1,200,000
$1,100,000
$1,000,000
$900,000
$800,000
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
$0

$1,700,000
$1,600,000
$1,500,000
$1,400,000
$1,300,000
$1,200,000
$1,100,000
$1,000,000
$900,000
$800,000
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
$0
Jan-18

Feb-18

Mar-18

Apr-18

May-18

Actual Patient Revenue

Jun-18

Jul-18

Aug-18

Sep-18

Budgeted Patient Revenue

Oct-18

Nov-18

Budget Variance

Dec-18

Jan-19

$1,000,000

$897,819

$895,919

Patient Self Pay Revenue with Budget Line Comparison

$800,000
$600,000
$400,000
$200,000

$64,000

$41,656

$46,906

$53,034

$54,537

Apr-18

May-18

Jun-18

Jul-18

$57,218

$49,731

$58,138

$49,024

$48,614

$60,985

Aug-18

Sep-18

Oct-18

Nov-18

Dec-18

Jan-19

$0
Jan-18

Feb-18

Mar-18

Patient Self Pay

Budget

Title V Revenue with Budget Line Comparison
$25,000
$20,000
$15,000
$10,000
$5,000
$0

$6,796

$9,034

$5,658

$3,989

$4,566

$4,302

$10,967

$12,002

$8,646

$10,724

$23,690

$6,340

$11,426

Jan-18

Feb-18

Mar-18

Apr-18

May-18

Jun-18

Jul-18

Aug-18

Sep-18

Oct-18

Nov-18

Dec-18

Jan-19

Title V

Budget

Pharmacy Revenue with Budget Line Comparison
$100,000
$80,000

$88,843
$72,237

$73,395

Jan-18

Feb-18

$76,452

$74,091

$81,235

$85,071
$73,293

$75,264

$81,744

$88,577
$72,051

$62,680

$60,000
$40,000
$20,000
$0
Mar-18

Apr-18

May-18

Jun-18

Jul-18

Pharmacy

Aug-18

Sep-18

Oct-18

Nov-18

Dec-18

Jan-19

Budget

Private Insurance Revenue with Budget Line Comparison
$250,000
$200,000

$191,807

$216,050

$232,048

$150,000
$100,000
$50,000

$17,462

$19,172

$12,195

$11,353

$13,088

$12,052

$10,266

$12,742

$19,971

$20,494

Apr-18

May-18

Jun-18

Jul-18

Aug-18

Sep-18

Oct-18

Nov-18

Dec-18

Jan-19

$0
Jan-18

Feb-18

Mar-18

Private Ins.

Budget

Medicare Revenue with Budget Line Comparison
$300,000
$250,000
$200,000

$196,046

$241,702

$215,249

$150,000
$100,000
$50,000

$29,194

$30,457

$26,158

$24,253

$27,079

$18,891

Apr-18

May-18

Jun-18

Jul-18

Aug-18

Sep-18

$52,368

$40,949

$32,007

Oct-18

Nov-18

Dec-18

$45,489

$44,660

$35,295

Oct-18

Nov-18

Dec-18

$27,153

$0
Jan-18

Feb-18

Mar-18

Medicare

Jan-19

Budget

Medicaid Revenue with Budget Line Comparison
$400,000
$350,000

$310,178

$353,644

$339,490

$300,000
$250,000
$200,000
$150,000
$100,000
$50,000

$23,005

$20,465

$17,366

$19,102

Apr-18

May-18

Jun-18

Jul-18

$38,955

$25,317

Aug-18

Sep-18

$80,849

$0
Jan-18

Feb-18

Mar-18

Medicaid

Jan-19

Budget

Contract Revenue with Budget Line Comparison
$4,000

$3,300

$3,500
$3,000
$2,500

$3,006

$2,932

$2,360

$3,189

$2,830

$3,140

$3,401
$2,946

$2,320

$2,000
$1,500

$1,178

$911

$1,000

$1,133

$500
$0
Jan-18

Feb-18

Mar-18

Apr-18

May-18

Jun-18

Jul-18

Contracts

Aug-18

Sep-18

Oct-18

Nov-18

Dec-18

Budget

Total Number of Patient Visits
4,000
3,500
3,000
2,500
2,000
1,500
1,000
500
0

Jan-18

Feb-18

Mar-18

Apr-18

Patient Self Pay

May-18
Title V

Jun-18

Jul-18

Private Ins.

Aug-18
Medicare

Sep-18
Medicaid

Oct-18

Nov-18

Contracts

Dec-18

Jan-19

Jan-19

Coastal Health & Wellness
Statement of Revenue and Expenses for the Period ending January 31, 2019

Description
Grouping
HRSA
Patient Rev
Patient Rev
Patient Rev
Patient Rev
Patient Rev
Patient Rev
Other Rev.
Other Rev.
Other Rev.
County
DSRIP
Other Rev.
Other Rev.
Other Rev.
Patient Rev
Other Rev.
Other Rev.
Other Rev.

REVENUE
HHS GRANT REVENUE - Federal
GRANT REVENUE - Title V
PATIENT FEES
PRIVATE INSURANCE
PHARMACY REVENUE - 340b
MEDICARE
MEDICAID
LOCAL GRANTS & FOUNDATIONS
MEDICAL RECORD REVENUE
MEDICAID INCENTIVE PAYMENTS
COUNTY REVENUE
DSRIP REVENUE
MISCELLANEOUS REVENUE
OTHER REVENUE - SALE OF FIXED ASSET
INTEREST INCOME
CONTRACT REVENUE
LOCAL FUNDS / OTHER REVENUE
CONVENIENCE FEE
Fund Balance
Total Revenue

EXPENSES
Personnel SALARIES
Personnel SALARIES, Merit Compensation
Personnel SALARIES, PROVIDER INCENTIVES
SALARIES, supplemental
Personnel SALARIES, O/T
Personnel SALARIES, PART-TIME
Personnel Comp Pay
Personnel FICA EXPENSE
Personnel TEXAS UNEMPLOYMENT TAX
Personnel LIFE INSURANCE
Personnel LONG TERM DISABILITY INSURANCE
Personnel GROUP HOSPITILIZATION INSURANC
Personnel WORKER'S COMP INSURANCE
EMPLOYER SPONSORED HEALTHCARE
Personnel HRA EXPENSE
Personnel PENSION / RETIREMENT
Contractual OUTSIDE LAB CONTRACT
Contractual OUTSIDE X-RAY CONTRACT
Contractual MISCELLANEOUS CONTRACT SERVICES
Personnel TEMPORARY STAFFING
Contractual CHW CONTRACT BILLING SERVICE
IGT
IGT REIMBURSEMENT
Contractual JANITORIAL CONTRACT
Contractual PEST CONTROL
Contractual SECURITY
Supplies OFFICE SUPPLIES
Supplies OPERATING SUPPLIES
Supplies OUTSIDE DENTAL SUPPLIES
Supplies PHARMACEUTICAL SUPPLIES
Supplies JANITORIAL SUPPLIES
Supplies PRINTING SUPPLIES
Supplies UNIFORMS
Other
POSTAGE
Other
TELEPHONE
Other
WATER
Other
ELECTRICITY
Travel
TRAVEL, LOCAL
Travel
TRAVEL, OUT OF TOWN
Travel
LOCAL TRAINING
Travel
TRAINING, OUT OF TOWN
Other
RENTALS
Other
LEASES
Other
MAINTENANCE / REPAIR, EQUIP.
Other
MAINTENANCE / REPAIR, AUTO
Other
FUEL
Other
MAINTENANCE / REPAIR, BLDG.
Other
MAINT/REPAIR, IT Equip.
Other
MAINTENANCE / Preventative, AUTO
Other
INSURANCE, AUTO/Truck
Other
INSURANCE, GENERAL LIABILITY
Other
INSURANCE, BLDG. CONTENTS

Period Ending
1/31/2019

MTD
Budget

MTD Budget
Variance

YTD
Actual

YTD
Budget

YTD Budget
Variance

Annual
Budget

$262,950
$11,426
$60,985
$20,494
$62,680
$27,153
$80,849
$1,351
$1,844
$320
$324,071
$368,125
$15
$0
$8,503
$1,133
$652
$0
$0
$1,232,552

$260,617
$7,905
$848,258
$136,556
$58,750
$137,727
$162,421
$2,701
$1,354
$0
$324,070
$79,167
$0
$0
$2,083
$833
$0
$670
$4,378
$2,027,490

$2,334
$3,521
($787,273)
($116,061)
$3,930
($110,574)
($81,572)
($1,351)
$490
$320
$1
$288,958
$15
$0
$6,420
$299
$652
($670)
($4,378)
($794,938)

$2,529,040
$96,652
$519,843
$148,796
$782,849
$308,512
$350,502
$78,715
$20,857
$3,025
$3,240,707
$558,125
$541
$0
$67,452
$24,054
$4,751
$0
$0
$8,734,419

$2,606,166.67
$79,046
$8,482,577
$1,365,557
$587,500
$1,377,269
$1,624,208
$27,013
$13,542
$0
$3,240,703
$791,667
$0
$0
$20,833
$8,333
$0
$6,700
$43,783
$20,274,898

($77,126)
$17,606
($7,962,734)
($1,216,761)
$195,349
($1,068,758)
($1,273,705)
$51,701
$7,315
$3,025
$3
($233,542)
$541
$0
$46,618
$15,721
$4,751
($6,700)
($43,783)
($11,540,479)

$3,127,400
$94,855
$10,179,092
$1,638,668
$705,000
$1,652,723
$1,949,049
$32,416
$16,250
$0
$3,888,844
$950,000
$0
$0
$25,000
$10,000
$0
$8,040
$52,540
$24,329,877

$532,811
$0
$0
$0
$1,949
$8,674
$0
$40,061
$6,640
$1,510
$1,099
$33,856
$1,290
$7,069
$0
$11,525

$515,172
$0
$4,400
$0
$5,000
$19,149
$0
$41,595
$92
$1,222
$1,125
$48,838
$2,719
$0
$0
$13,376
$26,500
$3,850
$14,720
$0
$8,400
$37,500
$2,800
$80
$3,910
$5,115
$19,500
$2,000
$78,850
$375
$200
$400
$667
$4,055
$31
$2,083
$375
$0
$417
$1,719
$3,044
$43,702
$6,609
$42
$42
$417
$0
$42
$166
$750
$1,380

($17,639)
$0
$4,400
$0
$3,051
$10,474
$0
$1,534
($6,548)
($289)
$26
$14,982
$1,429
($7,069)
$0
$1,850
$1,458
$1,822
($7,893)
($17,182)
($655)
($116,413)
($10,942)
($0)
$838
($1,091)
($13,101)
$1,421
$28,180
$375
$173
$31
($207)
$906
$1
($21)
($67)
$0
$167
($2,601)
$36
$581
($331)
$42
$42
($658)
$0
$42
($34)
($276)
($104)

$4,802,346
$0
$3,000
$40,750
$28,857
$85,886
$587
$352,553
$21,774
$14,081
$10,246
$312,246
$4,358
$71,886
$0
$119,179

$5,151,717
$0
$44,000
$0
$50,000
$191,485
$0
$415,946
$923
$12,216
$11,247
$488,379
$27,186
$0
$0
$133,755
$265,000
$38,500
$147,195
$0
$84,000
$375,000
$28,000
$800
$39,100
$51,147
$195,000
$20,000
$788,500
$3,750
$2,000
$4,000
$6,667
$40,550
$310
$20,833
$3,751
$0
$4,167
$17,187
$30,440
$437,020
$66,092
$417
$417
$4,167
$0
$417
$1,660
$7,500
$13,800

$349,371
$0
$41,000
($40,750)
$21,143
$105,599
($587)
$63,393
($20,851)
($1,865)
$1,000
$176,133
$22,828
($71,886)
$0
$14,576
$50,335
$13,984
($24,985)
($155,996)
$18,175
$137,609
($65,636)
($1)
$1,563
($26,945)
($52,010)
$13,451
$24,074
$1,996
$1,419
$1,480
$129
$620
$5
$2,392
($114)
$0
($2,883)
$1,388
($213)
$2,326
($9,262)
($2,606)
$417
($7,483)
($186)
$417
($234)
($949)
($1,010)

$6,182,060
$0.00
$52,800.00
$0.00
$60,000.00
$229,782.00
$0.00
$499,135.00
$1,107.00
$14,659.00
$13,496.00
$586,055.00
$32,623.00
$0.00
$0.00
$160,506.00
$318,000.00
$46,200.00
$176,634.00
$0.00
$100,800.00
$450,000.00
$33,600.00
$960.00
$46,920.00
$61,376.00
$234,000.00
$24,000.00
$946,200.00
$4,500.00
$2,400.00
$4,800.00
$8,000.00
$48,660.00
$372.00
$25,000.00
$4,501.00
$0.00
$5,000.00
$20,624.00
$36,528.00
$524,424.00
$79,310.00
$500.00
$500.00
$5,000.00
$0.00
$500.00
$1,992.00
$9,000.00
$16,560.00

$25,042
$2,028
$22,613
$17,182
$9,055
$153,913
$13,742
$80
$3,072
$6,206
$32,601
$579
$50,670
$0
$27
$369
$873
$3,149
$31
$2,104

$442
$0
$250
$4,319
$3,008
$43,121
$6,940
$0
$0
$1,074
$0
$0
$200
$1,026
$1,484

$214,665
$24,516
$172,180
$155,996
$65,825
$237,391
$93,636
$801
$37,537
$78,092
$247,010
$6,549
$764,426
$1,754
$581
$2,520
$6,538
$39,930
$305
$18,442

$3,865
$0
$7,049
$15,798
$30,653
$434,694
$75,354
$3,023
$0
$11,650
$186
$0
$1,894
$8,449
$14,810

Coastal Health & Wellness
Statement of Revenue and Expenses for the Period ending January 31, 2019

Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other

Description
COMPUTER EQUIPMENT
OPERATING EQUIPMENT
BUILDING IMPROVEMENTS
NEWSPAPER ADS
SUBSCRIPTIONS, BOOKS, ETC
ASSOCIATION DUES
IT SOFTWARE, LICENSES, INTANGIBLES
PROF FEES/LICENSE/INSPECTIONS
PROFESSIONAL SERVICES
MED/HAZARD WASTE DISPOSAL
TRANSPORTATION CONTRACT
BOARD MEETING OPERATIONS
SERVICE CHG - CREDIT CARDS
CASHIER OVER / SHORT
LATE CHARGES
BAD DEBT EXPENSE
MISCELLANEOUS EXPENSE
Total Expenses
Net Change in Fund Balance

Period Ending
1/31/2019
$0
$0
$0
$515
$0
$4,884
$14,703
$0
$159
$524
$607
$53
$994
$0
$0
$0
$0
$1,074,121

MTD
Budget
$0
$0
$0
$1,500
$125
$2,883
$12,712
$191
$1,342
$483
$650
$29
$685
$0
$0
$1,084,467
$0
$2,027,490

$158,431

$0

MTD Budget
Variance
$0
$0
$0
$985
$125
($2,001)
($1,991)
$191
$1,183
($41)
$43
($23)
($309)
$0
$0
$1,084,467
$0
$953,369
$158,431

YTD
Actual
$6,281
$0
$0
$19,482
$2,085
$30,593
$214,161
$6,528
$19,929
$4,321
$5,660
$174
$6,451
($5)
$0
$236
$3,578
$8,963,343
($228,922)

YTD
Budget
$0
$0
$0
$15,000
$1,250
$28,827
$127,117
$1,907
$13,417
$4,833
$6,500
$292
$6,850
$0
$0
$10,844,669
$0
$20,274,898

YTD Budget
Variance
($6,281)
$0
$0
($4,482)
($835)
($1,767)
($87,045)
($4,621)
($6,512)
$512
$840
$118
$399
$5
$0
$10,844,433
($3,578)
$11,311,557

Annual
Budget
$0.00
$0.00
$0.00
$18,000.00
$1,500.00
$34,592.00
$152,540.00
$2,288.00
$16,100.00
$5,800.00
$7,800.00
$350.00
$8,220.00
$0.00
$0.00
$13,013,603.00
$0.00
$24,329,877

$0

($228,922)

$0

Feb
Mar
Apr
May
June
July
Aug
Sept
Oct
Nov
Dec
Jan

Medical Visits
Prior Period Current
2,390
2,798
2,943
2,946
2,417
2,334
2,939
2,177
2,850
2,205
2,696
2,363
2,267
2,413
2,720
2,115
2,974
2,725
2,857
2,351
2,542
2,175
2,939
2,714
32,534
29,316

Medical Visits
3,500
3,000
2,500
2,000
1,500
1,000
500
Feb

Mar

Apr

May

June

July

Aug

Medical Visits Prior Period

Feb
Mar
Apr
May
June
July
Aug
Sept
Oct
Nov
Dec
Jan

Dental Visits
Prior Period Current
913
354
1111
0
851
167
858
362
841
446
899
427
820
523
903
426
838
531
749
447
772
530
597
656
10,152
4,869

Feb
Mar
Apr
May
June
July
Aug
Sept
Oct
Nov
Dec
Jan

Oct

Nov

Dec

Jan

Medical Visits Current

Dental Visits
1200
1000
800
600
400
200
0
Feb

Mar

Apr

May

June

July

Aug

Dental Visits Prior Period

Counseling Visits
Prior Period Current
63
66
40
83
66
54
46
53
41
54
45
67
38
66
32
64
48
79
52
69
60
59
62
64
593
778

Sept

Sept

Oct

Nov

Dec

Jan

Dental Visits Current

Counseling Visits
200
180
160
140
120
100
80
60
40
20
0
Feb

Mar

Apr

May

June

July

Counseling Visits Prior Period

Aug

Sept

Oct

Nov

Counseling Visits Current

Dec

Jan

Vists by Financial Class - Actual vs. Budget
As of January 31, 2019 (Grant Year 4/1/18-3/31/19)

Medicaid
Medicare
Other Public (Title V, Contract)
Private Insurance
Self Pay

Annual HRSA
Grant Budget MTD Actual MTD Budget
4,379
288
365
3,703
299
309
1,064
167
89
3,417
206
285
30,379
2,474
2,532
42,942
3,434
3,579

Over/(Under)
MTD Budget YTD Actual
(77)
2,009
(10)
2,700
78
1,302
(79)
1,552
(58)
21,154
(145)
28,717

YTD
Budget
3,649
3,086
887
2,848
25,316
35,785

Unduplicated Patients - Current vs. Prior Year
UDS Data Calendar Year
January through December

Unduplicated Patients

Current Year
Annual Target
16,345

Jan 2018
Actual
3,012

Increase/
Jan 2019 (Decrease) Prior
Actual
Year
2,852
(160)

%
of Annual Target
17%

Unduplicated Patients - Current vs. Prior Year
HRSA Grant Year
April through March

Unduplicated Patients

Annual HRSA
Grant Budget
14,198

Apr 2017 Jan 2018
Actual
12,736

Apr 2018 Increase/
Jan 2019 (Decrease) Prior
Year
Actual
10,905
(1,831)

* The Texas City Dental Clinic reopened on April 16, 2018.
* The Galveston Dental Clinic reopened on December 18, 2018.

%
of Annual Target
77%

Over/(Under)
YTD Budget
(1,640)
(386)
415
(1,296)
(4,162)
(7,068)

%
Over/ (Under)
YTD Budget
-45%
-13%
47%
-45%
-16%
-20%

Number of Unduplicated Patients
18,000
16,000

10,905

14,000
12,000
10,000

16,345

14,198

8,000

2,852

6,000
4,000
2,000
0

Annual HRSA Grant
Budget

HRSA Apr 2018 - Jan
2019 Actual

UDS Data
Calendar Year
Target

Jan 2019 Actual
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Health Week, observed April
1-7, is a great time to highlight how our services touch
Kathy Barroso
the daily lives of everyone in
Chief Executive Officer,
our community.
Galveston County Health
Prevent disease and
District
illness
In 2017, we conducted 3,275 restaurant, 1,741
At the Galveston County
temporary food vendor, 374
Health District (GCHD), we
public pool and 338 septic inoften see surprise in the exspections to ensure consumpressions of people when
er safety. These inspections
they realize the variety and
make sure the food you eat
depth of services we provide.
at restaurants is safely preWith that in mind, we
pared, the public pools and
thought National Public

waterparks you visit are properly maintained and septic
systems don’t contaminate
land and water.
We administered 8,311 immunizations for vaccine-preventable diseases in 2017.
The importance and effectiveness of vaccines is well
documented and is the best
way to protect you and your
family from a host of preventable diseases.
Protect from public
health threats
Public health page 6

Galveston County racks up 2.5M points
Galveston County communities kicked off challenge results were announced March 11.
2019 with the IT’S TIME TEXAS Community Statewide, Texas City finished second place
Challenge and earned more than 2.5 million in the mid-size category with nearly 1.75 milpoints while adopting healthy habits.
lion points.
The Community Challenge – which allowed
“Texas City stepped up its game this
individuals, schools and community leaders year,” said Galveston County Health District
to earn points for their communities through (GCHD) CEO Kathy Barroso. “We applaud
healthy activities – ended March 3. Final
Community Challenge page 2
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ARC low-cost vaccination clinics set for April 18, 20
The Galveston County Animal Resource Center (ARC) is
happy to host two low-cost pet vaccination clinics April 18
and 20.
Both clinics are open to residents of any city and will include pet microchipping and county registration. The April
18 clinic is noon-2 p.m. and April 20 clinic noon-3 p.m.
Low-cost vaccinations, flea control and heartworm testing
and treatment services through ARC range from $15 for a
rabies vaccine for both dogs and cats to $60 for the dog
package and $45 for the cat package. Specific pricing is online at www.gchd.org/arc.
Microchips are available for all cats and dogs, regardless
of jurisdiction, for just $20 each.

County regulation requires pet owners who live in the municipalities served by the ARC (Bayou Vista, Hitchcock, Kemah, La Marque, Texas City, Tiki Island and unincorporated
Galveston County) to register their pets.
There is no registration fee for pets that are already microchipped. Registration for pets that are not microchipped is
$20 and includes a microchip. The fee is $15 for pet owners
age 65 and older.
Both clinics will take place at ARC, located at 3412 25th
Avenue North (Loop 197 North) in Texas City from noon-2
p.m. on March 22 and noon-3 p.m. March 23. Appointments
are not needed. Cash, check and major credit cards are accepted.

Community Challenge

their hard work and continued support of the
Community Challenge.”
Texas City wasn’t the only Galveston County community to place in the top 10 statewide.
Galveston finished 10th in the mid-size category while Santa Fe placed ninth in the small
category. Community Challenge participants
earned points through tracking physical activity
and weight loss, posting “Healthy Selfies” and
more during the eight-week challenge.
“Thank you to everyone who participated
in this year’s challenge. So many of us have
resolutions at the start of a New Year to get
healthy and the Community Challenge is a
great way to do that with family and friends,”
Barroso said.
Local statewide results are:
Large city: League City, 164,750 points, 12th
Mid-size city: Texas City, 1,748,700 points,
2nd; Galveston, 156,500 points, 10th
Small city: Santa Fe, 252,250 points, 9th;
Dickinson, 173,300 points, 14th; La Marque,
7,300 points, 73rd
Extra small city: Kemah, 1,000 points, 57th
“I want to extend a special thank you to the
League City, Texas City, Galveston, Dickinson
and Santa Fe mayors and councils for getting
behind the Community Challenge by signing
mayor and council pledges,” Barroso said.
www.gchd.org
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Failure to vaccine increases risk for preventable disease
Childhood immunization rates, including those for infants,
in Galveston County are in line with those reported statewide,
but education on immunization importance and safety continues to be a priority for the Galveston County Health District
(GCHD).
GCHD is participating in National Infant Immunization
Week April 27-May 4
to help raise awareness about the benefits of immunizations
to improve the health
of children 2 years old
and younger.
“These
diseases
still exist,” said Eileen
Dawley, GCHD chief
nursing officer. “It’s
easy to think these diseases are not a threat
because we don’t deal
with them on a daily
basis, but each year
across the country,
thousands of children
get seriously sick and
some pass away from
illnesses they didn’t
have to get.”
GCHD’s Immunization Services division
works to protect the health and well-being of the community by providing children, and adults, protection against vaccine-preventable diseases.
In Galveston County, the most common reported childhood
vaccine-preventable illness since 2013 is varicella, better
known as chickenpox.
Pertussis, also known as whooping cough, is the second
most common during the same period.
Vaccinating children on time is the best way to protect them
against 14 serious and potentially deadly diseases before
their second birthday.
GCHD recommends parents speak with their medical provider about the vaccines appropriate for their children. The
Centers for Disease Control and Prevention (CDC) recommended immunization schedule and other important informawww.gchd.org

Facebook.com/GCHDinfo

tion is available at www.ImmunizeTexas.com.
The recommended immunization schedule is designed to
protect babies early in life, when they are vulnerable and before it’s likely that they will be exposed to diseases, said Dr.
Nancy Messonnier, director of the National Center for Immunization and Respiratory Diseases (NCIRD), CDC.
Since 2010, there
have been between
10,000 and 50,000
cases of whooping
cough each year in the
United States, according to the CDC.
The CDC reports up
to 20 babies die from
whooping cough each
year in the United
States, with most of
those deaths among
babies who are too
young to be protected
by their own vaccination.
“Unfortunately some
parents make the decision not to immunize
based on debunked
information
about
complications such as
autism,” Dawley continued. “Science has repeatedly discounted a link between
vaccines and autism.”
Parents are encouraged to register their child in ImmTrac,
the Texas Department of State Health Services (DSHS) program that stores children’s confidential immunization information for medical provider access.
To learn more about ImmTrac, please visit www.dshs.texas.gov/immunize/immtrac.
The GCHD Immunization Clinic, located at 9850-B Emmett
F. Lowry Expressway in Texas City, offers many immunizations for children and adults.
The clinic will also offer educations resources during National Infant Immunization Week. For more information about
the clinic, please call (409) 938-2244 or visit www.gchd.org/
immunizations.

Twitter.com/GCHDinfo
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Szechuan chicken stir fry
Ingredients
• Non-stick cooking spray
• 1 pound boneless, skinless
chicken breast or tenderloins, all visible fat discarded, cut into 1-inch cubes
• 2 tsp. cornstarch
• 1 Tbsp. low-sodium soy
sauce
• 1 tsp. jarred, minced garlic
• 1/4 tsp. ground ginger
• 16 oz. frozen, packaged
stir-fry vegetables
• 1/4 cup low-sodium chicken broth
• 2 Tbsp. chopped, unsalted,
unoiled peanuts
• 1 1/2 cups brown rice,
cooked to package instructions
* Can substitute chicken
with lean pork or beef

Courtesy of American Heart
Association

www.gchd.org

Directions
Spray a medium skillet with cooking spray. In a medium skillet, toss chicken, cornstarch, soy sauce, ginger,
garlic and red pepper flakes.
Cook chicken over medium-high heat for 5 minutes,
until no longer pink. Add vegetables and broth to skillet,
reduce heat to medium, cover and cook 20 minutes,
stirring occasionally.
Top with peanuts and serve over brown rice.

Facebook.com/GCHDinfo

Twitter.com/GCHDinfo

Szechuan Chicken
Stir Fry
PER SERVING

Makes: 4 servings
Calories
Fat 		
Carbohydrate
Fiber
Cholesterol
Sodium
Protein 		

455
7g
64 g
7g
73 mg
265 mg
34 g
Page 4

Join GCHD for free weekly diabetes support group
The Galveston County Health District
(GCHD) is happy to offer its weekly
support group for people living with diabetes. Topics include monitoring blood
glucose, healthy eating, meal planning,
understanding food labels, counting
carbs and managing stress through in-

www.gchd.org

creased activity.
Diabetes 101 meets every Wednesday 3-4 p.m. in the GCHD Texas City
WIC Clinic, 9850-B Emmett F. Lowry
Expressway, Suite B-101.02.
Registration for the group is required
by calling 409-938-2293 or emailing

Facebook.com/GCHDinfo

Twitter.com/GCHDinfo

chs@gchd.org.
Diabetes is one of the leading causes of disability and death in the United
Stations.
Uncontrolled, diabetes can cause
blindness, nerve damage, kidney disease and other health problems.

Page 5

Public health

We conducted 60,980 infectious diseases investigations including 71,308
reported cases and 16 controlled outbreaks.
During the same year, we monitored
and treated 2,001 patients with active
tuberculosis disease and conducted
1,090 HIV tests.
These activities help prevent, identify,
isolate and control disease outbreaks.
When it comes to the air we breathe
and water we enjoy, we gathered 2,909
samples and investigated 181 complaints.
Promote wellness
Other ways we promoted wellness in
2017 included distributing 16,324 condoms, providing assistance to more
than 5,000 nutritionally at-risk women,
infants and children, conducted 1,000
women’s health screenings (resulting in

PREVENT DISEASE AND ILLNESS

3,275 restaurant, 1,741 temporary food vendor,
374 public pool and 338 septic/ waste water

8,311 immunizations
administered for
vaccine-preventable
diseases

13,654 EMS

responses and
4,404 nonemergency
medical transfers

PROTECT FROM HEALTH THREATS

60,980 infectious disease investigations conducted
including 71,308 reported cases and 16 controlled

PROMOTE WELLNESS
On average, 5,000
nutritionally at-risk
women, infants and
children are provided
assistance each
month with 65,960
total encounters for
the year

2,909 air and water

samples gathered
and 181 complaints
investigated

2,001 patients with active tuberculosis disease
monitored and treated

1,000 women’s health screenings
conducted with 13 cancer diagnoses
76 health
fairs and
outreach
events
attended

PROVIDE SERVICES

2,689 shelter animals adopted,

rescued or reunited with owners
and a 14 percent drop in
euthanasia rate

215 preparedness
meetings and 25

training events
and exercises with
partners

www.gchd.org

Provide services
Did you know we’re the place to go to
get birth and death records? We issued
20,672 certified birth and death records
and registered 8,761 new records in
2017.
The Galveston County Animal Resource Center provides animal services
to Bayou Vista, Hitchcock, Kemah, La
Marque, Texas City, Tiki Island and
unincorporated Galveston County. In
2017, 2,689 animals were adopted,
rescued or reunited with their owners,
resulting in a 14 percent drop in the euthanasia rate.
Everything we do is aimed at protecting and promoting the optimal health
and well-being of Galveston County.
We’re excited about the future of public health in our county. Learn more at
www.gchd.org.

outbreaks

inspections conducted to ensure consumer safety

RESPOND TO AND PREPARE
FOR EMERGENCIES

13 cancer diagnoses) and participating
in 76 health fairs and outreach events.
Respond to and prepare for
emergencies
Our EMS agency, Galveston Area
Ambulance Authority, responded to
13,654 incidents and conducted 4,404
non-emergency medical transfers in
2017.
GAAA is the largest EMS operation
in the county, serving Bayou Vista,
Hitchcock, Jamaica Beach, Galveston,
Tiki Island and unincorporated areas
of Galveston County including Baycliff,
Bayshore and San Leon.
We also conducted or attended 215
preparedness meetings and 25 training
events in 2017.
These meetings help us and other
local agencies prepare for emergencies
ranging from hurricanes to bioterrorism.

16,324 condoms distributed and 1,090
HIV tests conducted

20,672 certified birth and
death records issued and

8,761 new records registered

Facebook.com/GCHDinfo

Twitter.com/GCHDinfo
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WIC celebrates National Nutrition Month
The Galveston County
Health District (GCHD)
WIC program celebrated National Nutrition
Month in March with
fun activities including
gardening, movement
and eduation on eating
healthy.

www.gchd.org
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#FIGHT
THE BITE

The zika virus
can cause birth defects in
unborn and newly born babies.
You can Fight the Bite by wearing EPA-approved
insect repellent, wearing long sleeves and pants at
dawn and dusk, and removing
standing water from your home.
gchd.org/zika
www.gchd.org

Facebook.com/GCHDinfo

Twitter.com/GCHDinfo
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Calendar of Events
Free WIC cooking class
Learn how to cook with Galveston
County Health District’s Women, Infant
and Children (WIC) services and Galveston’s Own Farmers Market to create
low-cost, delicious and healthy recipes.
Classes are available in both Texas
City and Galveston, noon- 1 p.m.
All ingredients are provided and you
get to eat the food you create! This
is a FREE class open to WIC clients.
Texas City classes will be held at 9850
Emmett F. Lowry Expressway, Suite
B-101, Texas City. To RSVP for Texas
City classes, please call 409-949-3471.
Galveston classes will be held at 4700
Broadway, Community Room, Galveston. To RSVP for Galveston classes,
please call 409-763-7207.
Mother’s Milk Club – Texas City
The Galveston County Health District’s Mother’s Milk Club meets 5:306:30 p.m. on the first and third Tuesday
of each month at the Texas City WIC
Clinic, 9850 Emmett F. Lowry Expressway, Suite B-101. For information, call
409-949-3471.
Mother’s Milk Club - Dickinson
The Galveston County Health District’s Mother’s Milk Club meets 5:306:30 p.m. on the second and fourth
Wednesday of each month at the Dickinson WIC Clinic, 2401 Termini St.,
Dickinson. For information, call 409337-7606.
Mother’s Milk Club - Galveston
The Galveston County Health District’s Mother’s Milk Club meets 5:306:30 p.m. on the second and fourth
Tuesday of each month at the Galveston WIC Clinic, 4700 Broadway, Suite
F102, Galveston. For information, call
409-763-7207.
www.gchd.org
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PUBLIC HEALTH PROGRAMS
ANIMAL SERVICES

Feb. 28-March 27, 2019
• There have been no reported cases of rabies.
• The Animal Resource Center (ARC) is now performing in-house feline neuters for ARC-owned
cats.
• On March 18, Galveston County Animal Resource Center (ARC) euthanized three cattle dog mix
canines believed to have attacked and killed a man on March 13 outside of Santa Fe in
Galveston County. The canines were owner-surrendered at the scene and ARC took possession
of the animals. ARC officials deemed the three canines to be aggressive. The three canines were
tested for the rabies virus and have been confirmed negative.

COMMUNITY HEALTH SERVICES

Feb. 20-March 19, 2019
Breast Cancer Screenings
• Due to funding constraints, no screening mammograms or diagnostic referrals were provided this
month by D’FEET or BCCS. From Jan. 1-March 19, one woman has been diagnosed with breast
cancer. She was ineligible for Medicaid and was referred to MD Anderson for treatment. Outreach
for breast cancer screening programs will be resumed by public health nurses once funding is
again available.
Immunization Program
• The emphasis of the immunization program continues to be education, outreach and assisting
clients in linking with their primary medical home for services, in addition to providing shots to
the public.
• Immunization staff administered 536 shots (including 19 flu shots) during this time period,
compared to 484 (which included 81 free flu shots) during the same time period last year. The
free flu vaccines were given in response to last year’s flu epidemic. This year’s numbers reflect
an increase in the number of shots given compared to the same time last year.
• During this time, 11 cases of Perinatal Hepatitis B were case managed by immunization staff.
Seven cases were closed out at the end of February and reported to the Centers for Disease
Prevention and Control (CDC).
• Annual daycare and school audits continued with three childcare center audits. Staff attended
the Galveston County Head Start Advisory Council meeting this month and provided information
on the Minimum State Vaccine Requirements for childcare/ pre-kindergarten and the Texas
Administrative Code guidance on what is considered a valid immunization record.
• Texas Vaccine for Children Program (TVFC) staff obtained one new TVFC provider that
transferred from Harris County. They also reviewed, edited and approved 30 vaccine orders.
• Immunization staff conducted orientation to the immunization program for College of the
Mainland (COM) nursing students and UTMB nursing students and medical residents.
HIV/STD Services
• The HIV/STD control program conducted 48 HIV, Syphilis and Hepatitis C tests from Feb. 21March 21.

Page 1 of 7
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Within the testing effort, the HIV/STD prevention team tested individuals at the Galveston
County Jail and other community events in the area.

Tuberculosis (TB) Control Services
• Currently the TB program is treating seven confirmed TB cases. A total of 185 doses of Directly
Observed Therapy (DOT) and Directly Observed Preventive Therapy (DOPT) were delivered to
clients.
• A total of 40 clients were seen in chest clinic and eight field visits were conducted during this
time period.
• TB staff managed a large contact investigation on a case that included testing of 36 employees
from a patient’s workplace. Six individuals tested positive and two borderline results were
identified. All six positives were started on treatment for latent TB infection (LTBI) and persons
with borderline results are being tested.
• TB staff conducted orientation to the TB program for UTMB nursing students and medical
residents.
• The TB program continues with its case management, surveillance and reporting activities as
required by Galveston County, Department of State Health Services and the Center for Disease
Control and Prevention (CDC).
Public Health Nursing
• The weekly Diabetes 101 class continues every Wednesday at the Mid-County Annex. Topics
include reading food labels, healthy shopping for diabetes, stress management and other areas
of interest to group participants. The nurses are now conducting individual counseling sessions
for new diabetics. These have been Coastal Health & Wellness (CHW) referrals as well as people
who learned about the sessions from The Daily News.
• Public health nurses conducted one Elevated Blood Lead Level (EBLL) home visit in Galveston
and one in Santa Fe.
• Public health nurses participated in six health fairs/ outreach events, providing information on
health district services and a variety of health information to more than 95 participants. Blood
pressure and blood glucose screenings were done for 13 participants with a total of three
people having elevated blood pressures and one having elevated blood glucose readings. These
individuals were provided with educational information and referrals to their own medical
provider, the emergency room or the CHW clinic, depending on the individual circumstances.
• Public health nurses conducted new employee hire orientations on bloodborne pathogens and
infection control for seven new health district employees, provided back-up for TB clinic and
medication delivery and conducted orientation to public health nursing for UTMB nursing
students.
Women, Infants and Children (WIC)
• An online WIC application was launched statewide. Now, potential WIC clients can start their
application online at www.texaswic.org. After basic information is submitted, the applicant is
notified that the local WIC office will contact them within 24-48 hours to schedule an
appointment.
• All Texas WIC clients are now provided an opportunity to provider customer feedback about their
clinic visit. Participants receive an automatic text message the day following their WIC visit. The
survey is estimated to take 30 seconds-two minutes and is mobile friendly. Designated WIC staff
Page 2 of 7
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at the local level will have access to review patient feedback. Participants can state if they would
like a representative from WIC contact them regarding their visit.
The health district WIC program received state approval to open a new WIC location inside Bay
Colony Pediatrics. The goal of the new partnership is to provide essential community services
under one roof. Bay Colony Pediatrics currently serves approximately 10,000 patients ages 0-21
years of age. In addition to medical visits provided, dental services, obesity programs, cooking
demonstrations and behavioral health services will be offered. The WIC team began providing
services in the current pediatric location in March until renovations are complete on the new
facility, which is scheduled to open in July/ August.
WIC staff conducted orientation to the WIC program for COM nursing students and UTMB nursing
students and medical residents.
WIC staff served an estimated 3,906 participants in February, down 642 from February 2018.

ENVIRONMENTAL and CONSUMER HEALTH SERVICES
• Air pollution staff are actively investigating an odor at the Texas A&M Pelican Island campus.

•

•

The original complaint was lodged at the end of January. The odor has been described as a
strong chemical odor and complainants have experienced burning eyes, headaches and nausea.
During two February investigations, staff focused their investigation on a tank farm next door to
the campus. A survey of the facility and a discussion with the terminal manager pointed to a
tank that was being overheated and needed a replacement of the pressure vent on the roof.
Complaints continued in March regarding the odors with associated health effects.
The Texas Commission on Environmental Quality (TCEQ) was contacted and conducted
monitoring at the facility using a forward-looking infrared (FLIR) camera. Video of the
monitoring did not indicate any volatile organic compounds (VOC) emissions from the tanks
located at the tank farm. The video did show what appeared to be a cloud of VOC emissions
coming from an area southeast of the tanks – possibly emissions from a ship in the area. On-site
investigations continue at the tank farm, record requests have been issued to identify all of the
materials being stored and a notice of violation was issued to the company for a violation of
their permit that prohibits an odorous condition.
Environmental staff met with the Galveston County Nuisance Abatement staff and Bacliff
Municipal Utility District (MUD) representatives to discuss auto paint and body facilities
operating in residential areas in the Bacliff area. One of the two auto paint shops discussed
during the meeting is currently under enforcement from the health district’s air pollution
division. The second facility operates sporadically therefore Bacliff MUD staff will contact the
health district when the shop is in operation.
Environmental staff, along with Public Health Emergency Preparedness, communication division
and health district administration, have participated in conference calls with the Galveston
County Office of Emergency Management in anticipation of potential impacts from the fire in
Deer Park. The health district has prepared a press release, continues to monitor the situation
and has a guarantee from the state and federal environmental agencies of air monitoring in
Galveston County, if needed. TCEQ has conducted water monitoring in Galveston County along
the Galveston Ship Channel, Bolivar Peninsula, and near the Kemah bridge. Staff is currently
contacting TCEQ for the results of that sampling. According to TCEQ’s website, the samples in
the Houston Ship Channel have not tested for any of the chemicals of concern above current
water standards. The health district has not sampled for or tested any waters in Galveston
County for these chemicals.
Page 3 of 7
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EPIDEMIOLOGY/ PUBLIC HEALTH EMERGENCY PREPAREDNESS (PHEP)
•

•
•
•

In March, PHEP staff participated in a regional Medical Counter Measure (MCM) tabletop
exercise in preparation for the county’s full-scale exercise to be held in October.
PHEP staff held a tornado drill for health district, CHW, ARC and Galveston Area Ambulance
Authority staff on March 6.
In March, epidemiology staff received five suspect cases of measles. After lab testing, each of
the five were ruled as not a case.
On March 16, the MRC held its regular monthly meeting at the Mid-County Annex.

GAAA UPDATES
•
•
•

•
•

•

The GAAA Logistics Coordinator position has been filled and training is currently in process.
GAAA has received a new training mannequin (Kelly). This mannequin will be utilized to train on
generating an EKG rhythm, intubating, IO needle placements and pushing medications. This
mannequin also works in conjunction with a pediatric mannequin that is already in place.
GAAA provided additional support during the two-weeks of Mardi Gras in Galveston. Call
volume was similar to prior years.
On March 8, GAAA staff participated in a Complex Coordinated Terrorist Attack (CCTA) tabletop
exercise with TEEKS.
On March 27, GAAA staff participated in a tour of National Lab.
On March 28-29, GAAA staff participated in a UTMB chemical drill.

COMMUNITY OUTREACH

Animal Services
• On March 6-9, ARC offered $7 long-term dog adoptions.
• On March 12-16, ARC offered $7 long-term dog adoptions.
• On March 9, ARC attended the Cause for Paws Adoption Event in Pasadena.
• On March 10, ARC attended the DUO Winery Fundraiser and Adoption Event in Dickinson.
• On March 16, ARC attended the Fetching Lab Brewery Fundraiser and Adoption Event in Texas
City.
• On March 19, ARC accepted a one-time grant for heartworm prevention from GreatGood.org.
• On March 19, Gringo’s Texas City hosted a Spirit Day as an ARC fundraiser.
• On March 21, ARC attended the Rio Mainland Pet Therapy and Adoption Event in Texas City.
• On March 22-23, ARC hosted its low-cost vaccine clinics for public pets.
Community Health Services
• The HIV/STD prevention team distributed 925condoms to business drop sites.
Epidemiology/ Public Health Emergency Preparedness (PHEP)
• Zika outreach staff has been busy preparing for this year’s mosquito season. Staff is in the
community at different venues educating the public on Zika transmission and prevention, as
well as giving Zika presentations weekly to parents in the WIC program.
GAAA
• On March 1, GAAA staff provided standby coverage for the San Luis Salute.
• GAAA staff provided standby coverage for the last weekend of Mardi Gras, March 1-3.
• On March 9, GAAA staff provided standby coverage for the Fun Run.
• On March 15-16, GAAA staff provided standby coverage to a kickboxing event.
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COMMUNICATION OFFICE
•

•

•

•

We are partnering with i45NOW to feature topics monthly, from HEAL to National Public Health
Week, beach water safety and the importance of immunizations, etc. We will reach i45NOW’s
nearly 100,000 followers and 374,000 weekly visitors. This sponsored content will allow us to
control the message we want to put out on various topics. Not only will this help us educate the
public on services offered, but also help with brand recognition.
This partnership will start in April with a focus on National Public Health Week and HEAL.
News Releases/ Website News Posts
o National Nutrition Month
o World Tuberculosis Day
o ARC takes possession of Santa Fe dogs
o ARC vaccination clinics
o GCHD statement on Deer Park chemical plant fire
o IT’S TIME TEXAS Community Challenge final tallies
o National Colorectal Cancer Awareness Month
o Pediatric flu-related death
Social Media
o National Nutrition Month
o WIC National Nutrition Month event
o Poison Prevention Week
o Severe Weather Week
o World Tuberculosis Day
o Gringo’s Texas City ARC benefit
o ARC vaccination clinics
o IT’S TIME TEXAS Community Challenge daily motivation tips
o IT’S TIME TEXAS Community Challenge weekly tallies
o IT’S TIME TEXAS Community Challenge final tallies
o Pediatric flu-related death
o WIC Incredible Years
o WIC cooking series
o Zika awareness – pregnancy
o HEAL – switching this for that
o HEAL – how to read a nutrition label video
o HEAL – store tour video
o Weather impact from Deer Park chemical plant fire
o Beach Water Safety
o BLS event
o #WorkWednesday
o CHW National Colorectal Cancer Awareness Month event
o WIC benefit parade
Videos
o Pets of the Week (4)

HUMAN RESOURCES UPDATES

Feb. 21-March 21, 2019
GCHD and GAAA Career Opportunities:
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•

•
•

March 2019

Employee Onboarding – Human Resources conducted new employee orientation for the
following employee(s):
o Kaitlan Silva – EMT – Basic
o Christopher Erickson – Team Captain
o Roman Rodriguez – EMT – Basic
o Aaron Jones – EMT – Basic
o Steven Cummins – Environmental Investigator
o Russell Miller – Epidemiologist I
o Andrew McMullin – Logistics Coordinator
Job Offers – The following candidate(s) were extended job offers and have future start dates:
o Selena Gonzales – Animal Care Technician
o Ashley Vonck – Animal Control Officer
Current Vacancies:
o Public Health vacancies:
 Animal Services – Animal Care Technician (3)
 Animal Services – Animal Control Officer (1)
 Environmental Health Services – Consumer Health Inspector (2)
 HIV/STD – HIV Prevention Counselor
 Human Resources – Human Resources Director
 IT Help Desk Analyst II
 IT Network Security Engineer II
 Immunizations Program Manager
 Immunizations TVFC Quality Assurance Coordinator
o GAAA Admin vacancies:
 NET Dispatcher (2nd Shift)
 GAAA Field vacancies:
 EMT Basic part-time (4)
 EMT Advanced full-time (5)
 EMT Advanced part-time (1)
 Paramedic (2)
 Paramedic part-time (1)
 Team Captain (3)
 Senior Team Captain (1)

Employee Activities
• PHN Employee Wellness Activities
o Nutrition Awareness Month and Healthy Eating with MyPlate educational materials and
displays were provided in the employee breakroom.
• BeWell Committee
o The healthy snack bar continues to be well received.
o The Knit & Crochet Club for employees meets weekly at lunch in the mid-county annex.
o A book club was started for employees to check out books.
o A weekly employee walking group was held every Wednesday at noon throughout the
IT’S TIME TEXAS Community Challenge.
o Infused was offered to employees every Friday throughout the IT’S TIME TEXAS
Community Challenge.
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o

March 2019

The BeWell Committee hosted an employee chili cook-off. Ten contestants participated
and 75 employees sampled and judged samples to determine the top three winners.

UBOH EXECUTIVE CONTRACT REPORT: MARCH 2019

1. An EMS Provider/First Responder Agreement was signed on March 7, 2019 for the first time
between the City of Jamaica Beach Volunteer Fire Department and Galveston Area Ambulance
Authority to provide EMS provider services when dispatched. This new agreement should provide
GAAA with more protection from liability.
2. GAAA entered into numerous Stand-by Agreements for different events including El Tigre
Promotions (Boxing), FunD Run, Iron Kids, Ironman, Tiger Rock Martial Arts and TACRAO Fun Run
totaling $7,618.75 in revenue.
3. Bound Tree, Henry Schein and Zoll were awarded the contract for EMS equipment and supplies.

Back to Agenda
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For the Period Ending February 28, 2019
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GCHD Board Room | 9850-A Emmett F. Lowry Expy. | Texas City, TX 77591

GF - BALANCE SHEET

as of February 28, 2019
Current Month
Feb-19

Prior Month
Jan-19

Increase
(Decrease)

GF Current Period Assets

ASSETS
Cash & Cash Equivalents
Accounts Receivable
Pre-Paid Expenses
Other
Due To / From
Total Assets

4,723,206
874,408
175,204
22,381
(217,580)
$5,577,619

3,209,751
2,846,985
(5,600)
32,259
143,902
$6,227,296

1,513,455
(1,972,578)
180,804
(9,878)
(361,481)
($649,677)

Accounts Payable
Personnel
Deferred Revenues
Other
Due to Galveston County
Total Liabilities

217,328
161,628
703,060
3,902
0
$1,085,916

286,546
182,367
1,343,184
3,386
0
$1,815,483

(69,218)
(20,739)
(640,124)
515
0
($729,566)

Prior Year Fund Balance
Current Change
Total Fund Balance

4,387,481
104,221
$4,491,702

4,347,205
64,608
$4,411,813

40,276
39,613
$79,889

TOTAL LIABILITIES & FUND BALANCE

$5,577,619

$6,227,296

($649,677)

Liabilities
19%

Current Fund
Balance
81%

LIABILITIES
GF Current Fund Balance
Unreserved
$471,478

FUND BALANCE

GF - REVENUE & EXPENSES

GF Current Period Revenue

as of February 28, 2019
Actual
Feb-19

Budgeted
Feb-19

Reserved
$4,020,224

PTD Budget
Variance

Grants

YTD Budget
Variance

REVENUE
County Revenue
Grant Revenue
Contract Revenue
Program Revenue
Interest Revenue
Other Revenue
Total Revenue
EXPENSES
Personnel
Contractual
Supplies
Travel
Equipment/Capital
Other
Total Expenses
CHANGE IN NET ASSETS

594,216
233,671
43,682
131,625
5,408
34,785
$1,043,386

594,212
278,520
43,859
133,792
2,500
35,723
$1,088,606

4
(44,849)
(177)
(2,167)
2,908
(938)
($45,220)

3
133,906
(886)
5,516
13,551
20,470
$172,561

449,450
351,679
41,568
7,006
5,631
108,163
$963,497

542,065
361,927
33,541
12,016
0
133,954
$1,083,503

92,615
10,248
(8,027)
5,010
(5,631)
25,791
$120,006

267,948
2,493
732
2,124
(93,422)
(73,064)
$106,810

$79,889

$5,103

$74,786

$279,371

Contracts

Program
Interest
County

Other

GF Current Period Expenses

Personnel

Contractual

Other

Supplies
Travel
Equip't/Capital

HIGHLIGHTS
● MTD net increase in fund balance of $79,889.
● Revenues were $45k lower than budgeted this month due mostly to decreased grant ($45k) revenues.
● YTD revenues were $173k higher than budgeted due to higher grant ($134k), interest ($14k), insurance proceeds ($11k) and sale of fixed
asset revenues ($7k).
● MTD expenses were $120k lower than budgeted due mainly to lower personnel costs which offset the purchases of two grant-funded
refrigerators.
● YTD expenses were $107k lower than budgeted due to lower personnel costs which offset higher than budgeted advertising expense and
capital expense for two vehicles expensed in January.
● YTD increase in fund balance of $104,221. Total fund balance of $4.5M as of 2/28/19.
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GF Actual Revenue & Expense Trends with Change in Net Assets
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GAAA - BALANCE SHEET

as of February 28, 2019
Current Month
Feb-19

Prior Month
Jan-19

Increase
(Decrease)

ASSETS
Cash & Cash Equivalents
Accounts Receivable
Pre-Paid Expenses
Other
Due To / From
Total Assets

4,422,132
525,133
127,079
1,599
173,191
$5,249,134

4,435,233
870,284
144,161
(13)
(30,092)
$5,419,573

(13,101)
(345,151)
(17,081)
1,611
203,283
($170,439)

Accounts Payable
Personnel
Deferred Revenues
Total Liabilities

73,746
123,188
136,593
$333,527

84,192
140,943
262,770
$487,905

(10,446)
(17,755)
(126,176)
($154,378)

Prior Year Fund Balance
Current Change
Total Fund Balance

4,902,462
13,148
$4,915,610

4,893,819
37,848
$4,931,667

8,643
(24,701)
($16,058)

TOTAL LIABILITIES & FUND BALANCE

$5,249,137

$5,419,572

($170,436)

GAAA Current Period Assets

Liabilities
6%

Current
Fund
Balance
94%

LIABILITIES

FUND BALANCE
GAAA Current Period Revenue

Program

GAAA - REVENUE & EXPENSES

Interest

as of February 28, 2019
Actual
Feb-19

Budgeted
Feb-19

Other

PTD Budget
Variance

YTD Budget
Variance

REVENUE

County

County Revenue
Contract Revenue
Program Revenue
Interest Income
Other Revenue
Total Revenue
EXPENSES
Personnel
Contractual
Supplies
Travel
Equipment/Capital
Other
Bad Debt
Total Expenses
CHANGE IN NET ASSETS

68,676
77,476
277,068
6,346
19,146
$448,711

68,677
85,079
340,481
3,166
17,916
$515,319

(1)
(7,603)
(63,413)
3,180
1,230
($66,608)

0
49,989
(212,604)
16,848
61,088
($84,679)

347,844
18,632
28,903
0
0
78,034
0
$473,412

419,217
22,008
44,629
1,115
0
67,785
0
$554,754

71,373
3,376
15,726
1,115
0
(10,249)
0
$81,342

232,321
7,137
32,946
4,046
0
7,275
0
$283,725

($24,701)

($39,435)

$14,734

$199,046

Personnel

Contractual
Other

Supplies
TravelEquip't/Capital

Actual 874

GV Transfer

Hitchcock

GAAA Current Period Expenses

Actual 3,099
Projected 3,291

GV 911

Bacliff

Contract

Projected 1,212
Actual 558
Projected 584

YTD Call Volume by Location
in Comparison to Projected Number of Calls

Actual 339
Projected 360

HIGHLIGHTS
● MTD net decrease in fund balance of ($24,701).
● MTD revenues were $67k lower than budgeted due mostly to lower Medicare ($57k) and GAAA contract ($8k) revenues.
● YTD revenues were lower than budgeted by $85k due mainly to lower Medicare revenue ($294k) which offset higher than budgeted private
insurance ($55k), GAAA contract (50k), Medicaid ($29k), FEMA reimbursement ($46k), and sale of fixed asset ($21k) revenues.
● MTD expenses were $81k lower than budgeted due to lower personnel and office supply costs which offset higher than budgeted
auto repairs.
● YTD expenses were $284k lower than budgeted due mostly to lower personnel and office supply costs.
● YTD increase in fund balance of $13,148. Total fund balance of $4.9M as of 2/28/19.
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GAAA Actual Revenue & Expense Trends with Change in Net Assets
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GAAA Actual Expenses vs Budget Trends with Variance
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Fund Balance Trends
FEB 2017 to FEB 2019
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Galveston County Health District
Strategic Plan Update

Presented by: Kathy Barroso, CEO
March 27, 2019

Public Health Services · Emergency Medical Services · Animal Resource Center · Coastal Health & Wellness
Protecting and promoting the optimal health and well-being of Galveston County.

gchd.org

What is Our Role?
• Mission
“Protecting & Promoting the Optimal Health & Well Being of
Galveston County”

• Vision
“To Become the Healthiest County in Texas”
• Values
•
•
•
•
•

I – Integrity
C – Customer Service
A – Accountability
R – Respect
E - Equality
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2018 – Significant Events
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GCHD Strategic Health Plan
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Cultivate a Healthier and Safer Community
Goal : Encourage Active Living and Healthy Eating within the Community
 GCHD launched it’s Healthy Eating Active Living (HEAL) initiative with a free, family-fun event
on November 17, 2018. Approximately 30 vendors / community partners were in attendance to
provide information about leading a healthy lifestyle to the public.
 GCHD developed a HEAL section on its website that includes videos on how to read a nutrition
label, food storage tips, nutritional infographics, cooking and exercise videos and an area
dedicated solely to diabetes management.
 Public Health Nursing staff provided worksite wellness presentations to various groups, which
included Texas City Emergency Dispatch, Gulf Coast Center, Santa Fe ISD and Moody Gardens.
 Promoted participation in “It’s Time Texas Community Challenge” among all cities within
Galveston County for the third consecutive year.
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Cultivate a Healthier and Safer Community
Goal : Pursue Collaborations among Multi-Sector Stakeholders to Identify
and Implement Innovative Solutions that Protect and Promote the Health
of our Community

 In September 2018, GCHD hosted a community stakeholder meeting to discuss ideas related to
obesity prevention and get feedback on the HEAL initiative.
 Continued efforts in establishing relationships with area hospitals (i.e. Houston Methodist St.
John’s Hospital) to put breastfeeding peer counselors onsite to counsel and educate new moms,
as well as establish a permanent referral system to WIC from hospitals
 GCHD participated in the Galveston County Long Term Recovery Group focusing on recovery
efforts related to Hurricane Harvey. The Public and Behavioral Health Subcommittee created
a pamphlet for homeowners about mold recovery and information to disseminate about stress
management.
 WIC collaborated with the Family Service Center for the Incredible Years Program to promote
healthy interactions between parents and their children.
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Cultivate a Healthier and Safer Community
Goal : Increase Community Safety and Prevent Potential for Injuries
and Diseases
 Consumer Health Services:

 developed several strategies and informational brochures related to compliance with food safety
permitting
 continued tracking of priority violations observed in food establishments, with an average 1%
reduction in comparison to last year. Goal is 10%.
 Gold Ribbon Awards restructured to recognize top 5% of food establishments based on new
categories (restaurants, bars, convenience stores, schools and mobile units)
 In March 2018
 sponsored a briefing with city and county partners to discuss the permitting process for food
service establishments, septic systems and pools. The attendees were provided information
about the process as well as printed material that could be disseminated throughout their
respective jurisdictions.
 Discussed self-contained Points of Dispensing (PODS) and cities were encouraged to sponsor a
POD for their employees and families.
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Cultivate a Healthier and Safer Community
Goal : Increase Community Safety and Prevent Potential for Injuries
and Diseases (cont’d)
 HIV/STD targeted outreach campaigns were expanded. Outreach events were conducted
throughout Galveston, Chambers and Brazoria county, allowing for increased opportunities for
education and testing. Developed tailored and culturally sensitive marketing and educational
materials, including campaigns that target key groups of individuals that are at a higher risk of
contracting HIV/STD’s. Partnered with various businesses and community partners to increase
awareness and expand access of the pre-exposure prophylaxis (PrEP) program.
 TB Manager drafted a suggested Procedure Protocol Guideline for UTMB Emergency Room
physicians to implement when a TB suspect arrives from the Port of Galveston. The protocol was
then adopted by the CDC Division of Global Migration and Quarantine to be utilized in other
ports across the country.
 A UTMB PhD/MPH student volunteered to assist us in preparing a trend analysis of childhood
immunization rates in Galveston County and identify trends and barriers.
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Cultivate a Healthier and Safer Community
Goal : Increase Community Safety and Prevent Potential for Injuries
and Diseases (cont’d)
 GCHD Immunization Program administered 1,787 free flu vaccines in response to the flu
outbreak
 Activated the Health District’s Incident Command Structure in setting up a large scale testing
event under CHW Health Check. Over 3,284 people were tested and 4,236 calls were handled
through the GCHD phone bank related to this event.
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Cultivate a Healthier and Safer Community
Goal : Engage the Community to Prevent and Reduce Chronic Disease Incidence,
Morbidity and Mortality by Promoting Screening and Education
 A total of 723 screening mammograms were completed in 2018 through the BCCS and D’Feet
programs. This is a decrease from 951 screenings done in the prior year and was due to
funding cuts from the D’Feet program.
 A total of 750+ blood glucose screenings were done at various health fairs, wellness events,
and other community sites, with general education and referrals provided as needed.
 Diabetes 101 classes were provided in both group and individual educational sessions.

Public Health Services · Emergency Medical Services · Animal Resource Center · Coastal Health & Wellness
Protecting and promoting the optimal health and well-being of Galveston County.

gchd.org

Develop and Sustain a Stronger Workforce
Goal: Establish and Sustain Education and Training Programs to Enhance Skills
and Talents
 Beginning in February 2018, management training was provided to many supervisors and
managers. Training topics included the hiring process; interview skills; Health District
policies, performance evaluation process; and effective communication
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Develop and Sustain a Stronger Workforce
Goal: Strengthen employee well-being and compensation plans
 Employee wellness committee provided several activities and events which included, the
employee healthy snack bar; monthly healthy salad options; GCHD sponsored walking
events; and educational material on different health topics each month.
 Compensation and Benefit Reviews – salary analyses were conducted in several program
areas. A more comprehensive analysis is planned for the current year through a
Compensation and Benefit Study contracted through the County.
 Benefit Changes – New healthcare contracts were negotiated with TML and CareHere for the
2017-2018 plan year. The healthcare plan through TML was renegotiated to provide
employees with a $50 copay vs. a straight deductible plan previously in place. In addition,
the CareHere agreement allows employees and dependents enrolled in the TML plan to
utilize CareHere clinics located in Texas City, League City and Galveston and receive
prescriptions issued through these clinics free of charge.
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Develop and Sustain a Stronger Workforce
Goal: Strengthen employee well-being and compensation plans (cont’d)
 Explore Alternative Work Schedules – In January 2018, a feasibility study was conducted
with all Health District management to gauge the practicality of implementing alternative
work schedules in their respective program areas. Results concluded alternative schedules
were possible in some program areas, but not all.
 In May 2018, it was determined that the District would do a phased-in approach.
 Phase 1 would allow flexible work schedules. The flexible work schedule allows employees
leeway in scheduling their work hours within their respective departments and within the
domain of the District’s core work hours with their supervisor’s approval. The success of
phase 1 will be evaluated for one year.
 Phase 2 will include exploration of other types of alternative work schedules that are more
involved and may require restructuring of district core hours, accounting processes, etc. such
as compressed work weeks (4/10s, 9/80s) and telecommuting.

 Developed and Implemented new employee evaluation form
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Develop and Sustain a Stronger Workforce
Goal: Promote a Work Environment of Growth & Creativity
 Betterment Committee - Activities over the past year have included: annual employee
appreciation luncheon; movie night; popcorn and pickle Fridays; pumpkin growing contest
…..and the list goes on and on!
 Monthly video series “Employees of GCHD”
 Employee newsletter “GCHD Buzz” – with a focus on “employee news”
 Rollout of new GCHD Recognition Program – Mission Minded Award, Visionary Award and
ICARE Award
 Town hall meetings held twice a year to enhance communication and allow for the exchange
of information
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“Provide a Financial System and Structure that will
Sustain Growth and Development
Goal: Improve Internal and External Communications of Financial Reports,
Procedures, Budgets and Systems

 Developed standard budget request form and meetings were held with each manager to go
over form and obtain their input on budget needs
 Revised Purchasing Policy to incorporate recently passed Uniform Guidance federal
regulations
 Provided all managers with access to the internal fiscal management system as well as
training on how to access their departmental or program financial reports
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“Provide a Financial System and Structure that will
Sustain Growth and Development
Goal: Explore New and Alternative opportunities to strengthen revenue and
reduce costs

 By transitioning from Blackboard Connect to the I-Info notifications system, we have been
able to utilize an emergency messaging system for staff, residents and medical providers. The
system allows for:
 Texts, emails and phone calls to be sent out simultaneously
 Can be utilized as a prescreen tool for residents in the event of emergency medication dispensing
needs during a POD activation site.
 Residents can go to the GCHD webpage and sign up to receive emergency preparedness
information.
 Cost savings of $7,000/year in comparison to previous system
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“Provide a Financial System and Structure that will
Sustain Growth and Development
Goal: Explore New and Alternative opportunities to strengthen revenue and
reduce costs

 We are continuing to explore ways in which we can strengthen the ability to charge and collect
from third party payers for billable public health services. Initial research indicated that a
separate electronic health record for public health programs would be too costly, but we will
continue to explore options.
 Several new vendor options were adopted by Purchasing, which included utilizing Amazon,
soliciting bids from local vendors, utilizing state vendor approved list, etc.
 Fleet maintenance bid awarded in 2018 allowed for both Galveston and Mainland options
 Moved funds from money market to TexPool which increased interest income
 Eliminated Mainland Ambulance Transfer service as it was not profitable
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“Provide a Financial System and Structure that will
Sustain Growth and Development
Goal: Evaluate Public Health Services for Cost Effectiveness, Efficiency and
Community Need

 A report was developed to capture and identify trends and challenges in the different public
health programs in an effort to monitor and take appropriate action when necessary.
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Provide a Financial System and Structure that
will Sustain Growth and Development
Goal: Create a Long Term Plan and Policy for Maintaining an Adequate and
Sustainable Fund Balance

 Fund Balance Policy was created and approved by the Board in February 2018 to set
appropriate reserve limits.
 Continuing to work on a five-year replacement plan to be drafted for equipment and vehicle
needs.
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Enhance Public Health Communication Efforts

Goal: Increase Community Awareness of Public Health Functions and
Services

 Continued collaboration with Galveston Convention & Visitors Bureau on beach water
bacteria public awareness campaign. Created videos, FAQ’s, infographics, talking points
and webpage addressing beach water safety. Ongoing messages continue to be pushed to
the community and media during peak seasons including spring break and Labor Day
 Launched public awareness campaign related to HEAL

Goal: Ensure Effective Communication with the Public & Stakeholders

 Developed baseline average of 150 earned media hits annually. Established a list of
relevant monthly health topics and focused guest columns and press releases to the public.
 Flu vaccine promotion (i.e. information disseminated about the importance of the vaccine,
vaccine clinic locations, media interviews, etc.)
 Began cross-posting relevant news posts from municipal websites
 Facebook & Twitter
 Developed static and animated graphics, videos and messaging that engages target audiences.
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Strengthen Operational Processes and
Infrastructure
Goal: Evaluate Processes and Develop Action Plans to Maximize
Efficiencies
 Committee was formed to evaluate the hiring and employee onboarding process.
Recommended changes were incorporated into both processes.
 Risk & Safety Subcommittee was restructured to focus on key areas and make
recommendations as to how future incidents may be prevented
 Contract review process was evaluated and procedures developed
 Performed an IT security evaluation through the Clearwater software program.
Identified security weaknesses in current environment and laid out groundwork to
improve defense and compliance
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Strengthen Operational Processes and
Infrastructure
Goal: Improve Workflow Efficiencies through the Use of
Technology

 Completed interface between the Accounting system and Restaurant Inspection
software, eliminating double entry
 Initiated PRTG service for WAN monitoring, alerting for circuit/link outages to enable
quicker remediation
 Deployed Enterprise WiFi providing easy, secure guest internet access
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Strengthen Operational Processes and
Infrastructure
Goal: Improve Workflow Efficiencies through the Use of
Technology (cont’d)

 Migrated to Office 365 resulting in a reduction in hardware costs and increased
opportunity for integration. Also allows for cloud-based storage of archival data,
resulting in a cost savings.
 Email migration to exchange online eliminated the need to maintain our own email
system and will also provide email availability during local disasters
 IT Department built several applications to improve internal processes:
 Phone Directory app – assists in looking up employees
 Computer Locater app - allows users to obtain info related to their computer for IT
assistance
 Timesheet app - notifies IT staff when the timesheet portal is malfunctioning
 Automated feedback application – solicits user feedback related to IT services obtained
through the IT Help Desk ticketing system
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Priority 1: Cultivate a Healthier & Safer
Community
• Disseminate information related to the adverse health effects
pertaining to the use of tobacco and electronic smoking devices, and
identify cessation referral options
• Work with the Texas Department of Transportation, County of
Galveston and local jurisdictions to launch awareness campaigns for
motorcycle safety and more vehicle accidents due to distracted
driving
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Priority 2: Develop & Sustain a Stronger
Workforce
• Create and implement a workforce development plan that identifies
gaps and addresses training needs based on the Core Competencies
for Public Health Professionals
• Utilize diverse training methods (i.e. on-site, e-learning, etc.) to
broaden and facilitate training programs
• Develop a succession plan that ensures that managers are actively
planning for continuation of operations and upward growth.
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Priority 3: Provide a Financial System and Structure
that will Sustain Growth and Development
• Develop a plan to research and pursue at least two new or alternative
sources of funding
• Develop a process to standardize inventory across all departments to
achieve a reduction in office and operating supply costs by 10%
• Develop a department/program specific quality improvement plan
that incorporates public health accreditation requirements
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Priority 4: Enhance Public Health Communication
Efforts
• Develop and implement a brand that is reflective of the organization’s
mission, vision and values
• Launch a public awareness campaign about the role of GCHD in the
community
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Priority 5: Strengthen Operational Processes and
Infrastructure
• Assess the operational and functional use of GCHD facilities and
develop and implement a three-year plan that provides for the
efficient and effective delivery of public health and emergency
services.
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Questions
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Priority 1: Cultivate a Healthier and Safer Community
Goal 1.1 Encourage Active Living and Healthy Eating Within the Community
Objectives
1.1.1: By December 2017, conduct a community assessment to determine the dietary and
exercise habits of residents, identify solutions that might help improve these habits and
identify community resources and potential partners that could assist in this effort.
2017 Activities:
• Survey to assess dietary and exercise habits was developed and made available online
and distributed at various events throughout the county. A total of 419 responses were
received and data was compiled in order to develop an action plan for next steps.
2018 Activities:
• In September 2018, GCHD hosted a community stakeholder meeting to discuss survey
results and gather ideas related to obesity prevention that could be implemented within our
community.
1.1.2: By July 2018, restructure and relaunch the GCHD Community Wellness website with
an increased focus on healthy eating and physical activity options.
2018 Activities:
• The community wellness website was redesigned into HEAL (Healthy Eating, Active Living)
with its own section on the GCHD website. The HEAL page was introduced at a
stakeholder meeting in September; the meeting was held to introduce the initiative to
representatives from a variety of areas including school districts, hospitals, social service
organizations, non-profit organizations, etc.
• On-going work and meetings were held to develop content material for the website,
including videos, web-links, recipes, etc.
Looking Ahead:
• The HEAL section of the GCHD website launched in January 2019. Resources include
videos (exercise and cooking), recipes, free resources for tracking activity and tips on how
to shop healthy and on a budget, as well as links to walking trails, and a section dedicated
to diabetes management. The launch was promoted through local and regional media, as
well as the GCHD website and social media channels.
• Website and social media are updated weekly and monthly with new tips, videos and
recipes. This objective is ongoing.
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1.1.3: By October 2018, develop a Healthy Eating, Active Living Community Health
Initiative (HEAL) that works with both the public and private sectors to increase awareness
of healthier food options and promote physical activities (through all life stages) in an
effort to prevent diseases that often result from obesity.
2018 Activities:
• The Healthy Eating, Active Living Initiative (HEAL) was launched on November 17, 2018
with a free, family fun event. Approximately 30 vendors/community partners were in
attendance to provide information to the public about leading a healthy lifestyle.
• Website content was developed to include videos, web-links, recipes, diabetes
management, etc.
• The debut of the HEAL page was announced to community partners and promoted through
media outlets as a resource for those interested in leading a healthier lifestyle.
• Promoted It’s Time Texas Community Challenge among all cities within Galveston County
for the third consecutive year.
Looking Ahead:
• The HEAL committee will meet on a regular basis to update content on all sections,
including healthy eating, active living, and diabetes management.
• Website and social media will be updated weekly and monthly with new tips, videos and
recipes.
• The Public Health Nurses and other programs (WIC, Immunizations) will feature HEAL in
their ongoing outreach activities, such as health fairs and community events, by providing
brochures, information and demonstrations that pertain to this initiative.
• Participation in the “It’s Time Texas Challenge” will continue to be encouraged and
promoted for next year with an emphasis on encouraging school district participation.
1.1.4: By December 2018, create and provide a worksite wellness toolkit for distribution to
employers in Galveston County.
2018 Activities:
• The Public Health Nurses utilized existing resources related to worksite wellness (i.e. the
CDC wellness toolkit) to tailor sessions on worksite wellness for different organizations and
businesses. Some of the worksite wellness sessions conducted in 2018 were: Texas City
Emergency Dispatch (stress, importance of sleep, meal prep), Gulf Coast Center (healthy
eating), Santa Fe ISD (health screenings, healthy eating, exercise) and Moody Garden
employees (screenings & healthy eating).
Looking Ahead:
• Continue to expand the number of employee wellness presentations through outreach
efforts and by networking with employers in the county.
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Goal 1.2 Pursue Collaborations among Multi-Sector Stakeholders to Identify and
Implement Innovative Solutions that Protect and Promote the Health of our
Community
Objectives
1.2.1: By December 2018, develop and implement a diverse community partner outreach
plan to increase health knowledge and self-sufficiency through a range of activities such
as community education, informal counseling and social support. (Activity: recruit and
utilize community health workers in this initiative)
2018 Activities:
• GCHD WIC continued to collaborate with Family Services Center to provide Incredible
Years classes for the families of infants and toddlers; the program was re-introduced in
Dickinson in late 2018 following the relocation of the Dickinson clinic due to Hurricane
Harvey. WIC also partnered with Galveston’s Own Farmers Market to provide cooking
classes which provide hands-on learning experiences for families on how to cook healthy
recipes utilizing WIC foods.
• GCHD also continued to work with the Galveston County Long-Term Recovery Group, the
REACH coalition, and GCCRCG (Galveston County Community Resource Coordination
Group) on various projects. Participating in these groups provided additional opportunities
to share information about GCHD services.
Looking Ahead:
• Current collaborations will continue and evolve, while new ones will be pursued.
• WIC will be expanding parenting classes to a new site (the Family & Community
Engagement Resource Center in Galveston), and cooking classes will be alternated
monthly between the Texas City MCA and Galveston.
1.2.2: By December 2018, work with hospitals and other groups to identify all new mothers
in the county and work towards a goal of 80% of new mothers breastfeeding in the early
postpartum period.
2018 Activities:
• Continued efforts in establishing relationships with area hospitals (i.e. Houston Methodist
St. John’s Hospital) to put breastfeeding peer counselors onsite to counsel and educate
new moms, as well as establish a permanent referral system to WIC from hospitals.
• WIC staff continued to promote breast feeding for new mothers in the early postpartum
period. In 2018, the number of moms in the WIC program who breast/fed and combination
breast/formula fed ranged from 44% to 46% during the 4 quarters.
Looking Ahead:
• Efforts will continue to expand relationships with the hospitals to expand breast feeding
counseling services. The WIC staff will continue to conduct the Mother’s Milk Breast Club at
each location twice monthly while actively recruiting new moms, and continuing education
will be provided to all WIC participants on the benefits and importance of breast feeding.
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1.2.3: By December 2020, ensure implementation of at least four new coalitions or
workgroups that focus on improving the health and well-being of our community by using
a community-based strategy

Goal 1.3 Increase Community Safety and Prevent Potential for Injuries and
Diseases
Objectives
1.3.1: By August 2017, develop a strategy through public education and enforcement to
address unpermitted food operations, and to reduce the number of priority item violations
observed in food establishments by 10%.
2017 Activities:
• An internal report was created listing priority food service violations in order to identify
trends and determine educational strategies.
• The six months of data collected in 2017 reflected a 15.9 % reduction in priority violations
compared to six months of data collected from the prior year.
o The Texas Department of State Health Services Retail Food Establishment
Inspection Report was modified in June 2016 to include 47 items compared to 28
items on the previous inspection report. Therefore, in order to compare the same
data sets, six months of data in calendar year 2017 were used.
• In August 2017, developed an informational flyer for the public “Protect Yourself When
Dining Out” which provided helpful tips on what to look for when eating out. Brochures
were made available at GCHD offices and local city halls.
• Drafted consumer health compliance strategy that consisted of three (3) steps: education,
compliance assistance and formal enforcement. Education includes formal training, such
as food manager and food operator training, as well as informal training that is conducted
during the inspection. Several pre-enforcement conferences with consumer health services
management have occurred with facilities in an effort to achieve compliance before formal
court filings.
2018 Activities:
• Developed several strategies and informational brochures related to compliance with food
safety permitting; “How to Get a Temporary Food Operation Permit” and “Starting a Food
Service Establishment, A Helpful Guide.” A total of 1200 pamphlets were mailed out to city
and county partners and local Chambers of Commerce across the county. These partners
were asked to distribute to food vendors interested in temporary food operations.
• Consumer Health Services began tracking the number of priority violations observed in
food establishments on a monthly basis. Comparing FY2017 to FY2018, priority violations
have averaged a 1% reduction, falling short of the 10% reduction goal.
• Gold Ribbon Awards were restructured to recognize the top 5% of food establishments
based on new categories (restaurants, bars, convenience stores, schools and mobile units)
• Sponsored a briefing with city and county partners to discuss the permitting process for
food service establishments, septic systems and pools. The attendees were provided
information about the process as well as printed material that could be disseminated
throughout their respective jurisdictions.
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Looking Ahead:
• Will continue efforts to promote education to food service establishments in an effort to
reduce the number of priority violations.
1.3.2: By August 2017, develop and distribute a resource guide to food establishments on
proper food safety and how to prepare for a successful food safety inspection.
2017 Activities:
• Consumer Health Services began to draft additional resource documents to be used by
food service establishment operators. One of the documents drafted was “You are the
Health Inspector.”
• Consumer Health Services began drafting “Food Safety Tips” for food service
establishment operators.
2018 Activities:
• Consumer Health Services staff drafted a resource guide for food service establishment
operators on useful food safety tips. The document is currently being reviewed by staff and
will be distributed to operators during their routine inspections and also on the GCHD
website. The food safety tips include; promoting hand washing, use of gloves, not allowing
sick employees to handle food, proper way to wash food, cooking to the right temperatures,
avoiding cross-contamination, storing food correctly and at the right temperature, labeling
foods, cleaning and sanitizing food contact surfaces, and training staff.
• Consumer Health Services Division has drafted and revised a document to assist food
service establishment operators with their health inspection. The current document is
entitled, “You are the Health Inspector.” Basically, the food service establishment operator
becomes the health inspector. The document directs the operator to utilize the state
inspection form. In addition, a self-inspection checklist is provided to identify areas that
may need improvement. This document will be distributed to food service operators during
their routine inspections and on the GCHD website.
1.3.3: By December 2017, expand a STD/HIV targeted outreach campaign in order to
reduce new STD/HIV infections and improve linkage to timely, high quality care.
2017 Activities:
• In April 2017 the Pre-exposure Prophylaxis (PrEP) program was initiated through a
partnership with Access Care of Coastal Texas (ACCT), GCHD HIV/STD program and
Coastal Health & Wellness.
• New brochures, cards, and coasters were created to provide information to the public about
services and testing through the GCHD HIV/STD Prevention Program.
• Condoms were made available for distribution at all GCHD sites, private clinics (UTMB,
etc), barber shops, social establishments, and high school student clinics (Ball High, La
Marque, Texas City and Dickinson) to provide for better accessibility by the public.
• STD education and free testing for HIV, Syphilis and HCV was provided to the public
through monthly outreach and community events.
• As part of the HIV/STD program education component, small group sessions were offered
to various groups, aimed to enhance the knowledge and use of prophylactics, and reduce
risk of transmission.
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2018 Activities:
• Tailored and culturally sensitive marketing and educational materials on HIV/STD
prevention were developed. These campaigns targeted key groups of individuals that were
at high risk of contracting HIV or other sexually transmitted diseases. Through the use of
relevant marketing venues and tools, such as radio, Facebook, Grindr, and other social
media, we have been able to expand our outreach efforts. Partnerships with several bars,
stores, barber shops and community stakeholders also provided additional opportunities to
promote and increase awareness of STD’s and the availability of prophylaxis in our
communities. In addition, we partnered with various community agencies to expand the
access of PrEP through coordination of services, providing education, referral and patient
navigation services through cost effective processes.
1.3.4: By December 2017, prepare a trend analysis of childhood immunization rates in
Galveston County and work with immunization stakeholders to identify barriers and
develop an action plan for improvement.
2017 Activities:
• Although immunization data specific to Galveston County cannot be extracted from the
state database, GCHD data obtained to date indicates that childhood immunization rates
for the county are in line with average immunization rates.
o Reports utilized were the 2016-2017 Annual Report of Immunization Status
published by the DSHS Immunization Unit, and the National Immunization Survey
(NIS) for children ages 19-35 months and the NIS-Teen Survey for teens ages 13-17
years, put out by the Center for Disease Control (CDC)
o Activities to identify barriers and develop action plans included membership in the
Immunization Partnership and participation in the Galveston County Head Start
Advisory committee. The TVFC coordinator worked to increase participation among
private providers in the TVFC program. A new partnership pursued this year
included recruitment of pharmacies in addition to private physician practices.
Activities also included ongoing efforts to provide education to providers, school
nurses, day care providers, parents and clinic patients on vaccines, as well as
information on vaccine preventable diseases and resources available for
free/reduced cost vaccines. These activities were done individually, in group
settings and wherever/whenever a need was identified in the community.
2018 Activities:
• The emphasis of the Immunization Program continued to be education, outreach, and
assisting clients in linking with their primary medical home for services, as well as
continuing to provide shots to the public.
Looking Ahead:
• Efforts will continue in providing education on immunizations to the community, with an
emphasis on the increase in vaccine-preventable diseases (such as the current rise in
measles cases). A new directive from DSHS in late 2018 has defined the future direction of
local Health Department programs, which states, “These clinics act as a vaccine safety net
and serve the primary function of meeting immediate immunization needs and connecting
patients to a medical home”.
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1.3.5: By December 2019, disseminate information related to the adverse health effects
pertaining to the use of tobacco and electronic smoking devices and identify cessation
referral options.
2018 Activities:
• A press release and social media graphics were disseminated for the Great American
Smoke Out, recognized on Nov. 15.
Looking Ahead:
• We are currently working with the City of Texas City to develop educational and social
media materials on the adverse health effects of electronic smoking devices, specifically
JUULing (Vaping).
• We will continue to explore ways in which we can work with other community partners and
state agencies to distribute educational information on the adverse health effects of
tobacco use and electronic smoking devices, as well as identify cessation referral options.
1.3.6: By December 2019, work with the Texas Department of Transportation, County of
Galveston and local jurisdictions to launch awareness campaigns for motorcycle safety
and motor vehicle accidents due to distracted driving.
2018 Activities:
• During Distracted Driving Awareness Month (April 2018), we disseminated information on
distracted driving on the GCHD website, Pulse of the District newsletter and through social
media posts. Messages included information about the dangers of driving while fatigued,
driving while under the influence of drugs and alcohol, and texting and driving.
• Information was also shared on social media in November on motorcycle safety, which
coincided with the Galveston Lone Star Bike Rally.
Looking Ahead:
• We will continue to disseminate information about distracted driving and motorcycle safety.
In addition, we will work with community partners to share information and promote these
campaigns through their media outlets.
1.3.7: By January 2020, increase community accessibility to public health emergency
services by increasing the number of points of distribution (POD) sites by 50% and
providing medical countermeasures in support of treatment or prophylaxis to the affected
population.
2018 Activities:
• We added 3 PODs since 2017 and 2 alpha PODs during this timeframe.
1.3.8: By July 2020, identify and explore options for additional enforcement tools to
increase regulatory compliance related to environmental health (i.e., air pollution, water
pollution, public health nuisance, etc.).
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1.3.9: By January 2021, improve the response capabilities of responders while dealing with
high consequence infectious diseases and emergency events. (Activities: implementing a
more collaborative approach to disaster response at the local level… i.e. cross-training
EMS personnel to deploy a POD)

Goal 1.3 Increase Community Safety and Prevent Potential for Injuries and
Diseases (Additional Activities)
2018 Activities:
• TB Manager drafted a suggested Procedure Protocol Guideline for UTMB Emergency
Room physicians to implement when a TB suspect arrives from the Port of Galveston. The
protocol was then adopted by the CDC Division of Global Migration and Quarantine to be
utilized in other parts of the country.
• GCHD Immunization program administered 1,787 free flu vaccines in response to the flu
outbreak.
• Activated the Health District’s Incident Command Structure in setting up a large-scale
testing event under CHW Health Check. Over 3,284 people were tested, and 4,236 calls
were handled through the GCHD phone bank related to this event.

Goal 1.4 Engage the Community to Prevent and Reduce Chronic Disease
Incidence, Morbidity and Mortality by Promoting Screening and Education
Objectives
1.4.1: By December 2017, increase the number of breast and cervical cancer screenings
provided through Health District programs by 10% in the first year and an additional 5% per
year thereafter.
2017 Activities:
• A total of 951 screening mammograms were completed in 2017 through the BCCS and
D’Feet programs.
2018 Activities:
• A total of 723 screening mammograms were completed in 2018 through the D’Feet and
BCCS programs, which is a decline from the 951 screening mammograms completed in
2017. The decline in numbers was due to funding cuts from the D’Feet program.
Looking Ahead:
• Efforts are currently underway to explore a new partnership with Komen and the Partners in
Pink Breast Cancer Coalition to continue and hopefully expand services.
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1.4.2: By December 2017, expand glucose testing by public health nurses through
community outreach events and make referrals for medical follow-up and/or educational
programs when needed.
2017 Activities:
• Over 800 glucose screenings were conducted in 2017 through expanded outreach efforts.
2018 Activities:
• 750+ blood glucose screenings were done at various health fairs, wellness events, and
other community sites. Participants were provided with general education, information on
screening results, and referrals to medical providers when appropriate.
Looking Ahead:
• The Public Health nurses will continue with this activity at various sites and events.
1.4.3: By December 2017, establish a diabetes education program at GCHD to serve
diabetic patients and patients at risk.
2017 Activities:
• In April 2017, a no-fee diabetes education and management program was established by
the GCHD public health nursing program. Three 7-week sessions were held in 2017
resulting in several reports by participants of lowered HgA1c levels.
2018 Activities:
• The diabetes management class was restructured into shorter weekly classes and
renamed “Diabetes 101”. Weekly sessions were held throughout the year with new
participants joining and past participants opting to continue in the program. In addition to
group sessions, public health nurses also began conducting individual educational
sessions, accepting referrals, and welcoming members who learned about the program
through advertisements in the newspaper, on the GCHD website and through social media.
Looking Ahead:
• The diabetes classes will continue, with new ideas being incorporated into activities.
1.4.4: By December 2020, develop a Mobile Integrated Health program that utilizes EMS
personnel for education and health promotion programs as well as delivery of primary and
post-discharge follow-up care.
2018 Activities:
• Researched services that currently have mobile integrated health programs or models.
• Explored options for funding this type of program.
• Worked with UTMB to improve discharge care and management.
• Collaborated with Gulf Coast Center on outreach programs
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Priority 2: Develop and Sustain a Stronger Workforce
Goal 2.1 Establish and Sustain Education and Training Programs to Enhance
Skills and Talents
Objectives
2.1.1: By the end of January 2019, create and implement a workforce development plan
that identifies gaps and addresses training needs based on the Core Competencies for
Public Health Professionals. (The core competencies support workforce development
within public health and can serve as a starting point for public health professionals and
organizations as they work to better understand and meet workforce development needs,
improve performance, prepare for accreditation, and enhance the health of the
communities they serve.)
2.1.2: By December 2019, utilize diverse training methods (i.e. on-site, e-learning, etc.) to
broaden and facilitate training programs.
2018 Activities:
• Beginning in February 2018, management training was provided to supervisors and
managers. Training topics included the hiring process, interview skills, Health District
policies, performance evaluation process and effective communication.
Looking Ahead:
• Develop an ongoing training program that incorporates on-line training options.

Goal 2.2 Strengthen Employee Well-Being and Compensation Plans
Objectives
2.2.1: By February 2017, form an Employee Wellness Committee and develop an Employee
Wellness Plan that will be reviewed and updated annually. (Wellness plan would include
activities to pursue and promote the health, safety and well-being of employees)
2017 Activities:
• Employee wellness committee and wellness plan were established, and monthly meetings
were held with representation from various GCHD employee areas.
• 2017 initiatives included: employee healthy snack bar; weight loss challenges; blood drives;
adopt a highway program; GCHD sponsored walking events; lunch crochet group; Zumba
classes; healthy eating information and luncheons.
2018 Activities:
• The Employee Wellness Committee continued to meet monthly and provided several
activities and events including the employee healthy snack bar, monthly healthy salad
lunch options, Walk Across Texas challenge, educational material on different health topics
each month, and more.
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Looking Ahead:
• 2019 kicked off with the Its Time Texas challenge being promoted to employees, with
incentives such as infused water, weekly drawings for the staff with the most points
accumulated per week, and a weekly walking group. The Employee Wellness Committee
has been incorporated into the Employee Betterment Committee and all activities will now
be combined under the new “Be Well” committee.
2.2.2: Beginning in March 2017, conduct a bi-annual district-wide compensation and benefit
review.
2017 Activities:
• In 2017, salary reviews were conducted for GAAA, Animal Services, Epidemiology,
Accounting, Human Resources, Public Health Emergency Preparedness, and the Beach
Watch program.
• New healthcare contracts were negotiated with TML and CareHere for the 2017-2018 plan
year. In 2017, the healthcare plan through TML was renegotiated to provide employees
with a $50 copay vs. a straight deductible plan previously required for all non-preventative
services. In addition, the new CareHere agreement, effective Nov 1, 2017, allowed
employees and dependents enrolled in the GCHD TML healthcare plan to utilize CareHere
clinics located in Texas City, League City and Galveston, at no cost and to receive generic
prescriptions free of charge.
• In June 2017, completed review of employee leave benefits at the request of the United
Board of Health. Effective September 1, 2017, the Board approved the following changes
to the Leave Policy: vacation carryover levels were modified to 80 hours for all years of
service; and the definition of personal leave was changed to sick leave.
2018 Activities:
• Salary analyses were conducted in several program areas.
Looking Ahead:
• GCHD is participating in a more comprehensive compensation and benefit analysis study
contracted through the County. This study will include all Health District positions.
2.2.3: By January 2018, conduct a feasibility study exploring alternative work schedules.
2018 Activities:
• In January 2018, a feasibility study was conducted with all Health District management to
gauge the practicality of implementing some type of alternative work schedule in their
respective program areas.
• Preliminary results showed some type of alternative schedules were possible in some
program areas, but not all.
• In May 2018, it was determined that the District would do a phased in approach.
o Phase I would allow flexible work schedules. The flexible work schedule allows
employees leeway in scheduling their work hours within their respective departments
and within the domain of the District’s core work hours with their supervisor’s
approval. The success of phase 1 will be evaluated for one year.
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o Phase 2 would include exploration of other types of alternative work schedules that
are more involved and may require restructuring of District core hours, accounting
processes, etc., such as compressed work weeks (4/10s, 9/80s) and telecommuting.
Looking Ahead:
• Evaluate phase 1 and explore options related to phase 2.
2.2.4: By June 2018, review the employee annual evaluation process and explore
performance-based compensation options for Board review and approval.
2018 Activities:
• Developed and implemented a new employee evaluation process and form.
Looking Ahead:
• Performance-based compensation options will be reviewed during the compensation and
benefit analysis study.

Goal 2.3 Promote a Work Environment of Growth and Creativity
Objectives
2.3.1: By May 2017, develop, implement and evaluate an internal engagement plan to
promote GCHD’s mission, vision, values, programs and priorities and solicit employee
feedback on an ongoing basis to evaluate the effectiveness of initiatives.
2017 Activities:
• In June 2017, the GCHD Betterment Committee was formed to engage employees in
activities that promote “making GCHD the happiest workplace in Texas”. Betterment
committee activities in 2017 included the annual employee appreciation luncheon, movie
night, holiday potluck and employee gift exchange, pizza day, chocolate day, etc.
• Townhall meetings were held twice a year to allow for the exchange of Health District
information which included annual employee survey results.
2018 Activities:
• 2018 activities included annual employee appreciation luncheon, movie night, popcorn and
pickle Fridays, Pumpkin Growing Contest, Pumpkin Decorating Contest, etc.
• Developed new monthly video series “Employees of GCHD” to educate employees and the
public about services provided through GCHD.
• Town Hall meetings were held twice a year to promote communication and allow for the
exchange of information.
Looking Ahead:
• A survey form is being developed that will allow employees the opportunity to submit
feedback or give kudos to other employees on an on-going basis.
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2.3.2: Beginning in June 2017, establish criteria and develop a District-wide employee
recognition program.
2017 Activities:
• New employee newsletter “Health District Buzz” was created to share employee news and
employee recognition received from the community or related to accomplishments within
their program area.
• New GCHD Recognition Program (Mission Minded Award, Visionary Award and ICARE
Award) was implemented.
2.3.3: By January 2019, develop a succession plan that ensures that managers are actively
planning for continuation of operations and upward growth.
2018 Activities:
•

In 2018, the Air and Water Pollution Services Manager position was reclassified into two (2)
separate positions, the Air Pollution Manager and the Water Pollution Manager. With this
restructure, two (2) senior level investigators were promoted into management positions.
By filling these management positions from within, two (2) Air & Water basic investigators
were promoted into senior level investigator positions, providing career growth and
advancement.

Looking Ahead:
• Work will continue to formulate a formal succession plan in all GCHD areas.
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Priority 3: Provide a Financial System and Structure that will Sustain
Growth and Development
Goal 3.1 Improve Internal and External Communications of Financial Reports,
Procedures, Budgets and Systems
Objectives
3.1.1: By May 2017, review budget processes and procedures to identify ways to improve
collection of data in order to allow sufficient time for Finance Committee and Board
feedback.
2017 Activities:
• Developed formal budget process and timeline for the Fiscal 2019 budget
2018 Activities:
• Developed standard budget request form that was distributed to all managers. Met with
each manager to go over form and obtain their input on budget needs. Incorporated
feedback into the budget as funding permitted.
Looking Ahead:
• Continue to work to streamline process and incorporate manager feedback into future
budget processes.
3.1.2: By September 2017, provide employees with training related to travel, payroll and
purchasing processes.
2017 Activities:
• Travel policy and mileage forms were revised
• A training video was developed to train employees on how to prepare their timesheet.
2018 Activities:
• Revised purchasing policy to incorporate recently passed Uniform Guidance federal
regulations.
Looking Ahead:
• Provide infographic on travel and purchasing procedures to assist staff in understanding
processes.
3.1.3: By January 2018, provide managers with training on financial reporting and budget
development along with access to the internal fiscal management system in order to
review relevant financial information related to their department or program.
2018 Activities:
• Provided all managers with access to the internal fiscal management system and trained
them individually on how to access their departmental or program financial reports.
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Looking Ahead:
• Develop instructions on how to access departmental financial reports to be available on
employee extranet.
3.1.4: By September 2020, obtain the Government Finance Officer Association (GFOA)
Certificate of Achievement for Excellence in Financial Reporting (CAFR) to enhance
transparency and clarity of the comprehensive annual financial report to external users.
Looking Ahead:
• Will discuss process with external auditors and develop plan on what will be needed in
order to achieve this designation.

Goal 3.2 Explore New and Alternative Opportunities to Strengthen Revenue and
Reduce Costs
Objectives
3.2.1: By May 2017, implement a new District-wide messaging system that will increase
functionality and decrease cost.
2017 Activities:
• Transitioned from Blackboard Connect to the I-Info notification system. This change
increased functionality and reduced annual costs by approximately $7,000 per year.
2018 Activities:
• By transitioning from Blackboard Connect to the I-Info notifications system, we were able to
utilize an emergency messaging system that provides additional functionality for staff,
residents and medical providers. The system allows for:
o Texts, emails and phone calls to be sent out simultaneously
o Can be utilized as a prescreen tool for residents in the event of emergency
medication dispensing needs during a POD activation site
o Residents can go to the GCHD webpage and sign up to receive emergency
preparedness information.
3.2.2: By February 2018, develop and implement a plan to strengthen the ability to charge
and collect from third party payers for billable public health services. (Activity: explore
EHR system for public health programs.)
2018 Activities:
• Per initial research performed, it appeared too costly to have a separate electronic health
record (EHR) for public health programs.
Looking Ahead:
• Will explore possibility of utilizing the same EHR system that is used by Coastal Health &
Wellness (NextGen) to determine if it would meet needs and be more cost effective.
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3.2.3: By May 2018, expand the number of vendor options in an effort to obtain products or
services at the best value. (Activity: look at ways to increase pool of vendors; determine
process to evaluate when most appropriate to go out for proposals or bids even when not
required)
2018 Activities:
• Several new vendor options were adopted by Purchasing such as:
o Consulting with state vendor approved list.
o Utilizing Amazon to find lowest price for products which are provided by multiple
vendors.
o Soliciting recommendations from preferred vendors on products/services in which
they are not able to supply.
o Soliciting bids from local vendors.
o Utilizing Google to find specific equipment or products requested by staff in order to
explore vendor options.
• Fleet maintenance bid awarded in 2018 allowed for both Galveston and Mainland fleet
repair and maintenance options.
Looking Ahead:
• Continue to explore ways to increase vendor options.
3.2.4: By January 2019, develop a plan to research and pursue at least two new or
alternative sources of funding. (Activity: Explore funding opportunities with partners
and/or contracting with grant writer on a contingency basis to identify new funding
streams.)
3.2.5: By August 2019, develop a process to standardize inventory across all departments
to achieve a reduction in office and operating supply costs by 10%.
3.2.6: By June 2020, develop a comprehensive inventory of software products or licenses
currently in use in order to identify any redundancies.

Goal 3.3 Evaluate Public Health Services for Cost Effectiveness, Efficiency and
Community Need
Objectives
3.3.1: By January 2018, develop standardized quarterly reports to identify trends in public
health clients served and/or challenges in meeting program requirements.
2018 Activities:
• A report was developed to capture and identify trends and challenges in the different public
health programs. Data reviewed in 2018, identified continued increases in STD rates in
Galveston County and a plan was developed to try and reduce these rates in the coming
year.
• Eliminated Mainland Ambulance Transfer service operation due to re-evaluation of service
based on financial analysis.
Looking Ahead:
• We will continue to evaluate data trends and propose changes as needed.
Page 16 of 27

3.3.2: By September 2019, develop a department/program specific quality improvement
plan that incorporates public health accreditation requirements. (Activity: Plan would
evaluate the performance of services, processes, capacities and outcomes.)

Goal 3.4 Create a Long-Term Plan and Policy for Maintaining an Adequate and
Sustainable Fund Balance
Objectives
3.4.1: By July 2017, evaluate capital equipment needs over the next five years and
determine funding options for presentation to the Finance Committee and Board.
2017 Activities:
• Postponed in order to re-evaluate and determine IT capital needs.
2018 Activities:
• Reviewed desktop and tablet inventory and implemented rollout plan for new desktops and
tablets based on system review.
Looking Ahead:
• Continue to work on a five-year replacement plan for equipment and vehicle needs.
3.4.2: By August 2017, develop a methodology and/or formula to determine sufficient fund
balances and reserve levels for all funds.
2017 Activities:
• Researched and established fund balance benchmarks to maintain sufficient fund balances
for all funds.
Looking Ahead:
• Continue to evaluate benchmarks based on budget to ensure adequate reserves are in
place.
3.4.3: By October 2017, create and adopt a formal policy that specifies minimum fund
balance requirements and ensures sufficient resources for cash flow in the event of
revenue shortages or emergencies.
2017 Activities:
• Fund Balance Policy was drafted to set appropriate fund balance reserve limits.
2018 Activities:
• Fund Balance Policy was approved by the United Board of Health.
• Moved portion of investment funds from money market to TexPool which increased interest
income
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Looking Ahead:
• Continue to evaluate benchmarks based on budget to ensure adequate reserves are in
place.
• Continue to monitor investment rates to allow for the best rate of return within investment
guidelines.
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Priority 4: Enhance Public Health Communication Efforts
Goal 4.1 Increase Community Awareness of Public Health Functions and
Services
Objectives
4.1.1: By March 2017, collaborate with the Galveston Convention and Visitors Bureau to
launch a beach water bacteria public awareness campaign.
2017 Activities:
• Created videos, FAQs, infographics, talking points and GCHD webpage on beach water
safety.
• Materials were shared on the GCHD website and social media channels, as well as through
the Galveston Convention and Visitors Bureau. Information was disseminated to local and
regional media during spring break and summer months to better educate the public and
media on beach water bacteria.
2018 Activities:
• Messages continued to be pushed to the community and media during peak seasons
including spring break, summer and Labor Day.
• The GCHD beach water safety page was directly linked to the Texas Beach Watch page to
offer visitors a real-time, interactive map of Galveston Island bacteria levels.
Looking Ahead:
• In 2019, the video of Galveston County Local Health Authority Dr. Philip Keiser speaking on
beach water safety/ Vibrio vulnificus/ Enterococcus will be updated. We are also planning
to develop a “debunking the myths” video and also pitch “a day in the life” with Jonathon
Burns (GCHD Beach Water Program Employee) while he is collecting samples, in hopes of
better educating the media and public about beach water safety.
• Materials will continue to be shared on the GCHD website and social media channels, as
well as through the Galveston Convention and Visitors Bureau, and local and regional
media during spring break and summer months.
4.1.2: By July 2018, launch a public awareness campaign targeting obesity and physical
activity.
2018 Activities:
• Developed and gathered information for the HEAL section on the GCHD website. Material
included videos (exercise and cooking), recipes, free resources for tracking activity and tips
on how to shop healthy and on a budget. Campaign included content pushed to website,
social media and Galveston/ Regional media through press releases, guest columns, etc.
Looking Ahead:
• Website and social media are updated weekly and monthly with new tips, videos and
recipes. This objective is ongoing.
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4.1.3: By January 2019, develop and implement a brand that is reflective of the
organization’s mission vision and values.
4.1.4: By April 2019, launch a public awareness campaign about the role of GCHD in the
community. (Activity: Develop a Chronic Disease Prevention webpage)

Goal 4.2 Ensure Effective Communication with the Public and Stakeholders
Objectives
4.2.1: Beginning in January 2017, grow use of earned media through news releases, guest
columns, etc. by 5% annually.
2017 Activities:
• Developed baseline average of 150 earned media hits annually. Educated division
managers on authoring effective condensed and easy-to-use guest columns. Established a
list of relevant monthly health topics and worked with division managers to author related
guest columns. Prepared needed resources and pitched at least one in-depth health story
idea to media quarterly.
2018 Activities:
• An enormous amount of information was distributed through various forms of media in
2018; however, growing the use of earned media 5% in each subsequent year will need to
be re-evaluated. Established a list of relevant monthly health topics and focused guest
columns and press releases to the public.
• During the flu outbreak, information was disseminated about the importance of the vaccine,
vaccine clinic locations, media interviews, etc.
• Utilized all media available to push out information related to CHW Health Check, providing
updates on a routine basis.
Looking Ahead:
• We will continue with our aggressive communication campaigns each month and pitch
press releases and guest columns to both Galveston County and Houston media outlets.
We will also focus on building better relationships with media partners to ensure more
coverage and a better understanding of services offered by GCHD. We will continue
pitching in-depth health story ideas quarterly.
• In 2019, we are partnering with i45NOW to feature topics monthly, from HEAL to National
Public Health Week, beach water safety and the importance of immunizations, etc.
Although this is paid advertising, this sponsored content but will reach i45NOW’s nearly
100,000 followers and 374,000 weekly visitors. This sponsored content will allow us to
control the message we want to put out on various topics. Not only will this help us educate
the public on GCHD services offered but will also help with brand recognition.
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4.2.2: Beginning in February 2017, maintain an effective, accessible and usable website as
the core of public communication efforts by ensuring at least five new items are posted
each month.
2017 Activities:
• Began cross-posting relevant news posts from municipal websites. Coordinated with
division managers to ensure monthly guest columns were posted in the news section of the
GCHD website. Identified division managers and staff who needed posting privileges on
website and trained appropriately.
2018 Activities:
• Each month during 2018, different topics related to health were featured on the GCHD
website.
• We surpassed the goal of posting at least five new items each month in 2018. This included
guest columns, news releases and calendar events.
Looking Ahead:
• We will be reviewing pages on the GCHD website to update information and provide users
with information that can be easily identifiable and useful.
4.2.3: By July 2017, develop a District-wide standardized email signature format and
PowerPoint template to be updated upon completion of branding.
2017 Activities:
• Completed and implemented.
4.2.4: By March 2018, develop a social media strategy that identifies target audiences for
each media platform and methods to track and grow reach and engagement.
2018 Activities:
• Facebook / Twitter: Developed static and animated graphics, videos and messaging that
engages target audience (clients, employees, community, communication and government
stakeholders, media).
• In 2018, we partnered with Meltwater, a media tracking company, that allows us to monitor
news coverage for all GCHD services. Not only can we track printed and broadcast
coverage, we can see who shares our social media messages, what they’re saying and the
overall sentiment of the message. This is especially helpful in tracking a topic that is a hot
news item. Using Meltwater better allows us to track and grow reach and engagement
through all our social media channels.
Looking Ahead:
• This objective is ongoing. Staff will focus on developing social media messages specifically
targeted to GCHD target audiences. We will also look at developing GCHD accounts to
engage users on platform. Looking to the future, we are focusing on developing
informational, easily digestible social messages that highlight all GCHD service areas.
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4.2.5: By March 2018, comprise an annual stakeholder report that disseminates information
and data relative to services provided by GCHD.
2018 Activities:
• Stakeholder report (By the Numbers) was distributed in 2018.
Looking Ahead:
• The annual stakeholder report is being redesigned with a deadline of March 2019. The new
report will be a combination of the GCHD brochure and the annual By the Numbers graphic
to give the public a better understanding of services provided by GCHD to the community.
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Priority 5: Strengthen Operational Processes and Infrastructure
Goal 5.1 Evaluate Processes and Develop Action Plans to Maximize Efficiencies
Objectives
5.1.1: By July 2017, establish an internal quarterly Public Health Legislation forum during
which time managers will gather to discuss the impact that newly implemented or
proposed federal, state, and/or local regulations may impact GCHD or the community.
2017 Activities:
• A GCHD Public Health Legislative Committee was formed with the primary purpose of
keeping abreast of new legislation and determining how any new laws or changes may
impact GCHD operations.
Looking Ahead:
• This committee is being restructured to focus on identifying changes resulting from the
State Legislative sessions, as well as keeping up to date with changes proposed from other
regulatory agencies that may have an impact on public health and safety.
5.1.2: By December 2017, review the hiring and employee on-boarding process and
develop a new employee policy manual for review and approval by the Board.
2017 Activities:
• Committee was formed to review the hiring and employee on-boarding processes.
• Recommended changes were made for both processes.
Looking Ahead:
• Currently working in conjunction with IT to better organize policies and plans on
SharePoint.
• A table of contents for all GCHD policies, as well as a search functionality, will be added to
the employee extranet so that policy content can be easily identified. The intent is to have
the policies structured electronically in an employee policy manual format.
5.1.3: By January 2018, develop a contract review process and associated procedures to
assure that a comprehensive review has been performed at appropriate levels.
2018 Activities:
• Contract review process was evaluated, and procedures developed
Looking Ahead:
• The contract review process and procedures have recently been redesigned in order to
streamline this process and allow for better communication among program areas.
Electronic routing of the form is planned once SharePoint is in place.
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5.1.4: By January 2018, develop a process to ensure that Standard Operating
Procedures/Guidelines are drafted, reviewed and updated annually for each department or
program area.
2018 Activities
• Operating procedures and guidelines were updated in many program areas.
Looking Ahead:
• A more in-depth analysis of standard operating procedures and guidelines for each
program area is planned as we work towards public health accreditation.
5.1.5: By January 2018, based on the current Texas Food Establishment Rules’ (TFER)
explore a more understandable alternative to the existing 100-point demerit system (i.e.
letter grade).
2018 Activities:
• In exploring this option, we were made aware of rule 228.251(f), which specifically
incorporates a form entitled “Retail Food Establishment Inspection Report.” This form sets
out the point structure for assessing compliance earned based on section 437.002 of the
Health and Safety Code – section 437.002(b), which means that we cannot alter the
grading system set out in the report form.
5.1.6: By February 2018, review and update the Board orientation process to enhance
Board members’ understanding of the organization and their roles and responsibilities.
(Activity: include updated reference material and a tour of all GCHD facilities)
2018 Activities:
• The Board orientation packet has been updated with the most current information and legal
forms that Board members are required to sign for membership on the Board.
Looking Ahead:
• Schedule formalized board training to the entire Board regarding roles and responsibilities.
• Schedule a Board tour of all GCHD facilities
5.1.7: By January 2019 develop an action plan that identifies and facilitates improved
workflow processes between fiscal services and other departments and/or programs.
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Goal 5.2 Improve Workflow Efficiencies through the Use of Technology
Objectives
5.2.1: By February 2017, explore methods that can be utilized to monitor and evaluate fleet
and track associated maintenance & costs.
2017 Activities:
• A new fleet tracking system (Spireon) was implemented to monitor the routine maintenance
needs of GCHD vehicles, as well as state inspections, registrations, and speed monitoring.
Looking Ahead:
• Continue to use Spireon for monitoring and tracking purposes and explore any additional
functionality that could be useful.
5.2.2: By December 2017, enhance the capacity of the GCHD extranet to support
information exchange across all departments and programs.
2018 Activities
• The extranet was used to provide information to employees related to policy updates,
benefit information, District-wide forms and videos of townhall presentations.
Looking Ahead:
• Meetings will be scheduled with each department to obtain a better understanding of the
type of content they would find useful and the best way to present that information to
employees.
• We are planning to develop a training section on the extranet so that employees can have
access to training materials in a more centralized location.
5.2.3: By July 2018, develop an information technology plan that includes technology
solutions or recommendations to improve the efficiency and effectiveness of service
delivery across departments and programs.
2018 Activities:
• In 2018, all users were migrated to Office 365. Now that the enterprise is in the cloud, the
organization will see a reduction in hardware costs as well as increased opportunities for
integration.
• Email migration to exchange online eliminated the need to maintain our own email system
and will provide email availability during local disasters.
• The IT department built several applications to improve internal processes. The first was a
phone book application to allow users to find contact numbers by either department or
employee name, the second was an application that helps users get basic information
about their computer so that IT can assist them remotely, and the final application
automatically notifies IT staff when the timesheet portal is having issues.
• The department authored and deployed a completely automated feedback application. The
application pulls a list of users from our ticketing system, sends them an email and then
automatically collects the response. The application then sends the results to
management.
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Looking Ahead:
• Office 365 promises to offer numerous opportunities for efficiencies. In the coming months
IT staff will be working with departments to deploy built in features such as document
management and basic approval processes available in SharePoint.
5.2.4: By September 2018, provide online payment gateways to facilitate payment for
GCHD services.
2018 Activities:
• Negotiated an agreement with a third-party vendor who provides an online payment
gateway for our Vital Statistics department. The vendor agreed to lower the fee charged to
customers ordering birth/death certificates online, which allowed the Vital Statistics
department to charge an expedite fee.
Looking Ahead:
• Explore ways to provide online payment gateways for Consumer Health permits and the
Animal Shelter. Currently, the GCHD website allows for donations to be made to the Animal
Shelter, but not payments on amounts owed.
5.2.5: By September 2018, develop a process that provides for the seamless transfer of
data between the accounting software system and GCHD stand-alone software systems to
eliminate duplication of data entry. (Activity: Develop interfaces between the Decade,
NextGen and Chameleon systems)
2018 Activities:
• Interfaces with the Animal Shelter software (Chameleon) and Consumer Health software
(Decade) have been completed. The new interfaces upload information daily, reducing
manual entry and data entry errors.
Looking Ahead:
• Nextgen will be the next application scheduled to interface with Accufund. It is expected to
be done by Spring of 2019.

Goal 5.3 Assess Facilities to Determine if Suitable for Public Health & Emergency
Services
Objectives
5.3.1: By January 2018, establish an agreement to provide for alternate worksite(s) in the
event of an emergency.
2018 Activities:
• As of December 2018, we have one MOU in place with the Galveston Housing Authority
and one pending with the City of Texas City. We will continual to pursue additional MOU’s
for other locations that can serve as alternate work sites in the event we are unable to work
out of the Texas City MCA location.
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5.3.2: By January 2019, assess the operational and functional use of GCHD facilities and
develop and implement a three-year plan that provides for the efficient and effective
delivery of public health and emergency services.

Goal 5.4 Strengthen the Organization by Advancing Quality and Performance
Standards
Objectives
5.4.1: By December 2020, achieve and maintain national accreditation through the Public
Health Accreditation Board in order to establish a process for the continuous improvement
of department programs and services.

Back to Agenda
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Galveston County Animal Services 5 Year Strategic Plan (2014-2019)
Summary Page: August 2017 – August 2018

Priority 1: Promote Live Release:
Partnerships with businesses and organizations, created new Rescue/Foster Coordinator position,
recruit new animal rescue groups, promote animals via social media, recruit foster families
Priority 2: Promote Responsible Pet Guardianship:
Community outreach to promote spay/neuter, to increase county registration compliance, to teach pet
owners how to properly care for their pets and to aid with surrender intervention
Priority 3: Enhance Community Collaboration
Partnerships with local veterinarians and businesses, recruit volunteers, recruit animal rescue groups
Priority 4: Improve and Enhance Resources
Moving toward developing a spay/neuter suite at ARC, partner with organizations to provide continuing
education classes
Priority 5: Strengthen the Efficiencies and Effectiveness of Business Practices
Track trends and share statistics online, monitor trends to continually improve
Priority 6: Improve Animal Control and Field Operations
Provide a safe environment for the community, educate the public on animal related policies/codes
Priority 7: Developing a Competent and Professional Workforce
Seek or host local continuing education classes, recruit and retain qualified employees
Priority 8: Continue to Strengthen the Credibility of ARC
Engage the public and remain transparent with ideals, policies and statistics

August 9, 2018 – 4 Year Update SUMMARY:
Galveston County Animal Services Strategic Plan
(2014 - 2019)
Priority 1: Promote Live Release
Goal One: Increase animal adoptions
 Partner with entities that will work with ARC to promote animal adoptions.
•

Continuance of community partnerships (Boy Scouts of America Outdoor Experience, Food Truck Friday, UTMB
Public Health Student presentations, Associated Credit Union, Ron Carter, Clear The Shelters, Three Acres Food
Truck Park, Crucial Catch Event, Breast Cancer Walk, Children’s Fall Safety and Health Fair, National Adopt a
Senior Month, Touch A Truck, Mutt Mesh Bash, Veterans Event, College of the Mainland, Methodist Church, Girl
Scout Gold Medal Award Event, Started Barn Cat Program Feb 2018, PetSmart Adoption Event, Senior Shape Up,
Adopt A Shelter Pet Day, Feline Frenzy, Texas City Dog Parade, Mandalorian MERCS visit
 Continue to recruit and invite rescue groups to sign up with ARC to assist with the live release of impounded animals.
• 2018 – Created new position – Rescue/Foster Coordinator
 Explore and implement affordable ways that will result in increased animal adoptions.
• Clear the Shelters national event, discounted adoptions, Barn Cat Program, Mandalorian MERCS
 Continue and explore new programs that assist with animal adoptions (e.g. Senior for Senior, Sponsor a Heart).
• Barn Cat Program (Working cats)
 Promote adoptable animals via social media, advertisement and other marketing events.
• August 2018: the ARC Facebook page has over 10,400 followers

Goal Two: Promote Foster Program
 Continue to recruit and invite foster families to sign up with ARC to assist with the live release of impounded animals.
•
•

Fostering information is taken to all off site events
2018 – Created new position – Rescue/Foster Coordinator

 Develop guidance for the foster program; work with foster families to promote animal adoptions (informing foster families
of offsite adoptions, etc.)
• 2018 – Created new position – Rescue/Foster Coordinator

Priority 2: Promote Responsible Pet Guardianship
Goal One: Promote Spay or Neuter of Pets
 Community outreach through public education
•

2018 – continuing all avenues for offsite events

•

Education provided at the ARC’s vaccine clinics by part time veterinarian

 Collaborate with partners to promote affordable spay/neuter options
•

2018: Contracted with Planned Pethood clinic to alter ARC pets

•

2018: Contract with Prida Animal Nation - pending
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 Case management activities to increase responsible pet guardianship (e.g. follow-up activities to ensure that spay/neuter
occurs).
• Email reminders are regularly used
Goal Two: Increase Awareness regarding Pet Registration in Galveston County
 Educate citizens on requirement regarding pet registration within the county
•

Education provided at all off site events, at the ARC, social media and ARC vaccine clinics

•

September 2018: ARC was awarded Michelson Found Animals Registry Express Microchip Grant (200 free
microchips to offer to public)

Goal Three: Educate Public on Responsible Pet Guardianship
 Explore options of pet owner citizenship training/seminars.
•

Any knowledge of classes is shared to public via social media
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Goal Four: Surrender Intervention
 Post resource list on website of entities (rescue groups, referrals) to assist pet guardian with other options.
• 2018: Resources posted on the GCHD website
 Educate public through outreach activities on surrender intervention.
• Use of social media as courtesy to citizens to prevent surrenders
Priority 3: Enhance Community Collaboration
Goal One: Collaborate with local veterinarians
 Explore options to acquire part time veterinarian that is funded by budget or other resources for spay/neuter program.
• May 2018: Part time veterinarian officially started at the ARC for in house vaccines and public vaccine clinics.
 Work with local Veterinary Medical Association for collaboration of veterinarians to provide in kind services (spay/neuter,
microchip, and provide rabies vaccine to adoptable animals).
•

2018: Agreements are in place for Animal Alliance, Scott Veterinary Clinic, The Animal Clinic and Planned Pethood.
(Prida Animal Nation is pending)
 Explore options to recruit veterinarians to assist with vetting animals for adoption fairs
• 2018: Agreements are in place for Animal Alliance, Scott Veterinary Clinic, The Animal Clinic and Planned Pethood.
(Prida Animal Nation is pending)
Goal Two: Expansion of Volunteer Program
 Continue to recruit and train volunteers to assist with ARC activities.
• Volunteer orientations are held every other Saturday at the ARC
Goal Three: Partner with Rescue Groups
 Build productive relationships with animal rescue groups that will help to promote ARC goals and objectives.
•

2018 – Created new position – Rescue/Foster Coordinator

 Promote animal rescue through outreach and education.
• 2018 – Created new position – Rescue/Foster Coordinator
Priority 4: Improve and Enhance Resources
Goal One: Explore options to develop spay/neuter suite at ARC.
 Seek available funding (i.e. grant funds) that can support the development of a surgery suite at the ARC.
• May 2018: Hired part time vet for in house rabies vaccines and public vaccine clinics to generate revenue for
spay/neuter suite.
Goal Two: Seek opportunities to collaborate with entities that can offer classes at ARC
 Explore working with entities that can assist with animal training or education, ACO basic course, etc...).
• August 2018: GCHD hosted DSHS approved CE training for field/shelter staff

Priority 5: Strengthen the Efficiencies and Effectiveness of Business Practices
Goal One: Track trends in deficiencies, compliance reports, and audits related to ARC.
 Monitor through internal audits, state audits, and quality assurance processes and make recommendations to address
3

deficiencies and noncompliance.
• 2018: Audits continue to be satisfactory, with no deficiencies.
Goal Two: Evaluate and make recommendations to reduce employee-related injuries, accidents, and related agency
expenses.
 Recommendation to address trends, including specific trainings for preventable incidents
• 2018: GCHD created Risk and Safety subcommittee to review all incidents
Goal Three: Evaluate and make recommendations to improve financial reporting, tracking of animals, inventory, and
management of special programs that promote animal adoption.
 Explore additional grant funding
•

September 2018: ARC was awarded Michelson Found Animals Registry Express Microchip Grant (200 free
microchips to offer to public)

•

2017: AKC Reunite donated $25,000 after Hurricane Harvey

Goal Four: Assess and evaluate public/customer feedback regarding the quality of services by ARC staff in all areas.
 Track trends in complaint data and report to Advisory Committee and United Board of Health
• All issues of concern are reported to the Advisory Committee and United Board of Health on a continual basis
Priority 6: Improve Animal Control and Field Operations
Goal One: Provide safe environment for the community
 Explore options of increasing field staff by 1 full time ACO to cover peninsula and mainland areas within the interlocal
agreement.
• Jan 2018: Increased ACO staff from 3.5 to 4 full time officers.
 Review options for streamlining service areas into districts to provide better service to entities apart of Interlocal
Agreement.
•

2018: Currently serving 6 cities and the County unincorporated areas. Texas City is covered with their own field
officers.
 Explore conducting animal sweeps in areas of concern
• 2018: Now with 4 full time ACO’s sweeps are more often provided to the areas of concern
Goal Three: Educate public on Animal Services policy and codes as it relates to animal control
 Outreach and education at schools and public events.
• July 2018: Review of Animal Services Policy completed and approved by ASAC and UBOH.
Priority 7: Developing a Competent and Professional Workforce
Goal Two: Implement continuing education section in staff meetings
 Explore opportunities to provide additional continuing education for staff within county or contiguous counties.
• August 2018: GCHD hosted DSHS approved CE training for field/shelter staff
• Regularly offering to host CE classes for our group, plus regional partners
Goal Three: Continue efforts to recruit and retain qualified employees.
 Perform market-based salary analyses on, at minimum, positions with highest turnover rate and greatest difficulty
recruiting.
•

2018: Field Services – ACO - Salary raises completed based on salary analyses
4

Priority 8: Continue to Strengthen the Credibility of ARC

Goal Two: Engage the public and partners in addressing shared goals.
 Maintain and convene community group meetings to address various priority animal related issues, utilizing electronic
technology to share ongoing information.
• Quarterly Animal Services Advisory Committee meetings and the monthly United Board of Health meetings are
public meetings in which citizens are able to speak and share concerns, thoughts and suggestions.
 Explore opportunities for improved communications through print, television, radio (GDN, municipal channel, local media
sources).
• 2017/2018: Exploring possibility of electronic sign placement at ARC

Back to Agenda
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POLICY/ORDER
A Galveston County United Board of Health Policy

GALVESTON COUNTY HEALTH DISTRICT ANIMAL SERVICES
LOCAL REGULATIONS AND RABIES CONTROL
WHEREAS, the Galveston County United Board of Health (Board) is a policy-making board of the
Galveston County Health District, a public health district established under Chapter 121 of the Texas
Health and Safety Code, and which encompasses fourteen (14) local governments: Galveston County,
Bayou Vista, Clear Lake Shores, Dickinson, Friendswood (those portions of Friendswood located in
Galveston County), Galveston (city), Hitchcock, Jamaica Beach, Kemah, La Marque, League City, Santa
Fe, Texas City and Tiki Island; and
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WHEREAS, Chapter 826 (Rabies Control Act of 1981) provides Health Authorities of public health
districts with authority to enforce state law and rules and establish a local rabies control program; and
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WHEREAS, the Galveston County Health District (District) provides animal services to the following
participating county and cities through an Interlocal Agreement: Galveston County, Bayou Vista,
Hitchcock, Kemah, La Marque, Texas City and Tiki Island; and
WHEREAS, it is the intention of this Board policy/order to be written pursuant to and in conformity with
Chapters 481, 821, 822, 823, 826, and 828 of the Texas Health and Safety Code; Chapter 169 of Title 25 of
the Texas Administrative Code; and Section 42.092 of the Texas Penal Code as amended. Said rules and law
are incorporated herein by reference, provided that the exceptions and/or additions contained herein shall
also apply.
NOW THEREFORE, BE IT ORDERED by the Galveston County United Board of Health of the
Galveston County Health District as follows:

1
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SCOPE OF SERVICES
Section 1 Authority to Enforce State Law and Rule
The Galveston County Health Authority is the person designated as the Local Rabies Control Authority
for Galveston County pursuant to section 826.017 of the Health and Safety Code. The Animal Services
Division shall act as the Health Authority’s designated animal control authority for purposes of Chapter
822 of the Texas Health and Safety Code. The Animal Services Division is authorized to enforce these
Regulations and all laws applicable to the District’s local rabies control authority and animal control
authority and is authorized to issue citations in the unincorporated area of Galveston County to enforce
these regulations pursuant to Texas Health and Safety Code § 121.003(c).
These Regulations apply to all portions of the unincorporated Galveston County. These Regulations
also apply to incorporated cities that adopt these Regulations and execute cooperative agreements with
the District for their enforcement.

Section 2 Animal Services Advisory Committee
In accordance with its charge from the Galveston County United Board of Health, the Animal Services
Advisory Committee shall assist the Animal Services Division by reviewing and recommending necessary
changes in operations, budget matters, and compliance with all applicable laws, rules, regulations, and
ordinances; this includes, but is not limited to, review of operating rules and policies and procedures for
Animal Services. The Advisory Committee shall report to the Chief Executive Officer of the GCHD (CEO)
or the CEO’s designee. The Advisory Committee consists of a minimum of eleven (11) and not more than
eighteen (18) members as follows: One (1) member for each City who is Party hereto; One (1) member for
the County who is a County Official; One (1) member for the County who is not required to be, but may be,
a County Official (for a total of two (2) County representatives); One (1) member for the GCUBOH who is
not required to be, but may be, a member of the GCUBOH or an employee of the GCHD; Two (2) members
from animal welfare groups that are non-profit organizations (non-profit animal welfare group) as follows:
a total of two (2) representatives with each of the two being from a different non-profit animal welfare
group; One (1) veterinarian licensed by the Texas State Board of Veterinary Medical Examiners in
accordance with the Veterinary Licensing Act to practice veterinary medicine in the State of Texas whose
license is in an active status, whose license is not a provisional license, whose license is not a special
license, and who practices veterinary medicine in the County of Galveston, Texas; and One (1) member
whose duties include the daily operations of a shelter.
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REGULATIONS FOR ANIMAL CONTROL

Section 3 Purpose
The purpose of the Animal Service Division is to control and eradicate the spread of rabies among the
County’s animals, prevent rabies in the human population by controlling the animal population and
establishing uniform rules for the control and eradication of rabies. In addition, Animal Services will
promote responsible pet ownership through public education.

Deleted: c

2

Section 4 Definitions
See Appendix 1

Section 5 Rabies Vaccination Required
Purpose: The purpose of this section is to require a licensed veterinarian to vaccinate every domestic dog,
cat and domestic ferret located within the jurisdictional area outlined in the Galveston County Animal
Services Interlocal Agreement at least every three (3) years depending on the type of vaccine. Once
vaccinated, a certificate of vaccination will be issued and certain confidential information about the owner
will not be divulged. This requirement conforms to Texas Health and Safety Code (THSC) Chapter 826
Rabies, Subchapter C. Rabies Vaccinations.
A.

Rabies Vaccination Period (THSC Section 826.021)

The owner or custodian (excluding animal shelters) of each domestic dog, cat or ferret shall have the
animal vaccinated against rabies by four months) of age as required by Section 826.021 of the Texas
Health & Safety Code. The animal must receive a booster within the twelve-month interval following
initial vaccination. Every domestic dog or cat must be re-vaccinated against rabies at a minimum of at
least once every three years with a rabies vaccine licensed by the United States Department of Agriculture.
The vaccine must be administered according to label recommendations and by a licensed veterinarian.
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B. Certificate of Rabies Vaccination (THSC Section 826.021)
Official rabies vaccination certificates shall be issued by the vaccinating veterinarian and, in
accordance with Title 25, Chapter 169, Section 169.29(b) of the Texas Administrative Code, contain
the following information:
(1)

Owner’s name, address, and telephone number;

(2)

Animal identification-species, sex (including neutered if applicable), approximate age (three
months to 12 months, 12 months or older), size (pounds), predominant breed, and color;

(3)

Vaccine used-product name, manufacturer, expiration date, and serial number;

(4)

Date vaccinated;

(5)

Date vaccination expires (revaccination due date);

(6)

Rabies tag number if a tag is issued;

(7)

The licensed veterinarian’s signature or signature stamp and license number;
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(8)

A copy of each rabies vaccination certificate issued shall be retained by the issuing veterinarian
and readily retrievable for a period of not less than five years from the date of issuance.
3

Section Break (Next Page)

C.

Confidentiality of Certain Information in Rabies Vaccination Certificate; Penalty (THSC
Section 826.0211)
(1)

(2)

(3)

Information contained in a rabies vaccination certificate or in any record compiled from the
information contained in one or more certificates that identifies or tends to identify an owner
or an address, telephone number, or other personally identifying information of an owner of a
vaccinated animal is confidential and not subject to disclosure under Public Information Act,
Government Code Chapter 552, in accordance with Section 826.0211 of the Texas Health and
Safety Code. The information contained in the certificate or record may not include the
social security number or the driver’s license number of the owner of the vaccinated animal.
In accordance with Section 826.0211 of the Texas Health & Safety Code, the information
may be disclosed only to a governmental entity or a person that, under a contract with a
governmental entity, provides animal control services or animal registration services for the
governmental entity for purposes related to the protection of public health and safety. A
governmental entity or person that receives the information, including a county or
municipality that registers dogs and cats under this Subchapter D of Chapter 826 of the
Texas Health & Safety Code, must maintain the confidentiality of the information, may not
disclose the information under Public Information Act, Government Code Chapter 552, and
may not use the information for a purpose that does not directly relate to the protection of
public health and safety.
A person commits an offense if the person distributes information that is confidential
under this section. Such an offense is punishable as listed in Section 826.0211 and as it
may be amended. As of 2018, such an offense is punishable, as provided by Subsection
826.0211(c), by: (1) a fine of not more than $1,000.00; (2) confinement in the county jail
for not more than 180 days; or (3) both the fine and confinement.
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Section 6 Registration of Dogs, Cats and Ferrets
Purpose: The purpose of this section is to outline requirements for owners of a dog, cat or ferret to register
said animal with the District. This information will be retained in the files at the District and will assist
officials with a count of animals located within the District’s jurisdictional boundaries, identify gender and
track the number of animals that are spayed and neutered. In addition, this information will assist District
personnel in public health disaster preparedness planning. All animals that are registered will be issued a
license or a microchip that may assist owners in the recovery of a missing animal. This requirement
conforms to Texas Health and Safety Code (THSC) Chapter 826 Rabies, Subchapter D. Registration and
Restraint of Dogs and Cats and Texas Administrative Code, Title 25, Chapter 169, Vaccination
Requirement.
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A. Registration for Each Animal (THSC Section 826.031)
The owner or custodian of a dog, cat or ferret is hereby required to register and to obtain from the
licensing authority for each dog, cat or ferret, a license tag or microchip that must be obtained
within seven (7) days following its original rabies vaccination as required herein.
In accordance with Section 826.032 of the Texas Health & Safety Code, a person commits an offense if:
4
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(1)

The owner or custodian fails or refuses to present for registration a dog or cat owned by the
person; and

(2)

The animal is required to be registered by District Policy/Ordinance.

(3)

If a person fails to register the animal, District personnel will issue a citation to the owner. A
reasonable amount of time will be given to the owner to complete the registration.

(4)

An offense under this section is a Class “C” misdemeanor.
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B. Proof of Rabies Vaccination (25 Tex. Admin. Code § 169.29)
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A license tag or microchip for a dog, cat or ferret shall not be issued unless there is exhibited to the
licensing authority a certificate from a licensed veterinarian showing that the animal to be licensed has
been inoculated with an approved rabies vaccine, in accordance with the recommendations of the
manufacturer.
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C. Valid Period
The license as required in this section shall be valid for the lifetime of the animal as set by the Galveston
County United Board of Health as long as the animal does not change ownership. If the animal changes
ownership a new registration is required.
D. Animals Brought Into District
Any new permanent resident covered by this policy that owns a dog, cat or ferret brought into the District
from other areas shall within seven (7) days of arrival obtain a license tag or microchip for each dog, cat or
ferret and register each dog, cat or ferret as required herein. Said registration shall be valid for the time
stated in this section of this rule.
E. License Tags or Microchip Required
Upon acceptance of the registration application, rabies vaccination certificate and payment of the
registration fee, the District shall issue a microchip or durable tag, stamped with an identifying number.
Failure to present the microchip information or license tag, as required herein, shall constitute a violation of
this rule.
F. Identification Required
The owner of every dog, cat or ferret shall make sure that the animal is microchipped or that a license tag is
attached to a collar or harness and said collar or harness with tags shall be worn by the dog, cat or ferret at
all times when off the premises of the owner. Tags shall not be switched from one animal to another.
G. Registration Information
The District shall maintain a record of the identifying numbers of all microchips or tags issued and this
record shall be available to the public; provided however that information in the record that identifies
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or tends to identify the owner or an address, telephone number, or other personally identifying
information of the owner of the registered dog, cat or ferret is subject to disclosure in accordance with
the Public Information Act and except as provided by Sections 826.0211 or 826.0311 of the Texas
Health and Safety Code.
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H. Registration Fees (THSC Section 826.031)
Any person required under this section of this rule to obtain registration for a dog, cat or ferret shall pay a
registration fee set by the Galveston County United Board of Health. The registration fee will include
microchipping of the animal unless the owner can provide proof that the animal has already been
microchipped. The fee collected for the registration of a dog, cat or ferret shall be deposited in the Animal
Services Division of the District’s General Fund and used only to help defray the cost of administering this
subchapter in the District, including the costs of registration.
I. Registration Fees Prerequisite
All registration fees shall be paid to and collected by the District before any license tag or microchip will
be issued.
J. Exceptions
The provision of this Section requiring the registration of dogs, cats and ferrets shall not apply to the
following:
(1)

Dogs, cats and ferrets under the age of four (4) months if kept confined.

(2)

Dogs, cats and ferrets owned by persons who are non-residents of the District, traveling
through the District or temporarily sojourning herein for a period not exceeding thirty
(30) days. Upon request, the owner must show proof of current rabies vaccination certification.

(3)

Dogs, cats and ferrets brought to the District for not more than 10 days exclusively for the
purpose of entering the same in any show or exhibition, breeding purposes or trial.

(4)

Dogs duly and properly trained (assistance animal) to aid or assist blind persons when such
dogs are actually used by blind persons for the purpose of aiding or assisting such blind
persons in going from place to place. These animals should be registered with the District
without paying a fee.

(5)

Dogs duly and properly trained to aid or assist deaf persons when such dogs are actually used
by deaf persons for the purpose of aiding or assisting such deaf persons in going from place to
place. These animals should be registered with the District without paying a fee.

(6)

Dogs, cats and ferrets kept in qualified institutions, approved by the Health Authority, for
teaching or research purpose.
(7)
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Dogs, cats and ferrets kept in veterinary hospitals or recognized animal shelters.

K. Registration; Penalty (THSC 826.032)
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(1)

A person commits an offense if:
(a)

The person fails or refuses to register or present for registration a dog or cat owned by
the person; and

(b)

The animal is required to be registered under this policy adopted by the District’s
Board of Health.

(2)

An Animal Control Officer will investigate all cases of non-registration. If the Animal Control
Officer determines that a violation exists, the Animal Control Officer will issue a warning or
citation.

(3)

An offense under this section is a Class C Misdemeanor.

(4)

An Animal Control Officer will issue a citation to an owner of an animal that is not
registered and each day that the animal is not registered is considered a new offense.

Section 7 Adoption and Sterilization
Purpose: The purpose of this section is to establish adoption standards of the District that reasonably
promote the responsible management of dogs and cats by requiring spaying and neutering prior to release
or in certain circumstances require the use of a signed sterilization agreement for every animal adopted.
Every animal adopted from the Animal Resource Center needing to be spayed or neutered shall be micro
chipped or tattooed in accordance with state law. These identification methods can be useful to animal
owners in the event that their animal may become lost. Registered rescue organizations that pull animals
from the Galveston County Animal Resource Center shall submit a completed and signed sterilization
agreement for every animal.
A.
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Requirements for Adoption (THSC Sections 828.002, 828.003, and 828.011)

The District shall not release a dog or cat for adoption unless the animal has been spayed or neutered or
under special circumstances the release is made to a new owner who signs an agreement to have the animal
sterilized. The sterilization agreement must at minimum, comply with Section 828.003 of the Texas
Health and Safety Code. The Animal Services Director or designee must approve these special
circumstances. The Animal Services Director or designee will develop procedures to cover sterilization
requirements, nonsurgical sterilization, confirmation of sterilization, letters concerning animal’s death,
letters concerning lost or stolen animals, notice of failure to receive a letter, and reclamation of owned
animals.
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B. Exemptions (THSC Section 828.013)
This Section 7 does not apply to a dog or cat that is claimed from the District by a person who already owns
the animal; to a releasing agency located in a municipality that has in effect an ordinance providing standards
for dog and cat sterilization that exceed the requirements in this policy; or to an institution of higher education
that purchases or otherwise procures a dog or cat for the purpose of biomedical research, testing, or teaching.
7
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C. Microchipping or Tattooing
Any animal adopted under this policy shall be sterilized and must be identified by a microchip and/or a
tattoo indicating that it has been sterilized. The Animal Services Director or designee will develop
procedures that will fully explain the standards for microchipping and tattooing along with the penalties
associated with not complying with this requirement.
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D. Refund Policy
There are no refunds.

Section 8 Restraint, Impoundment and Disposition of Dogs and Cats to Prevent a
Public Nuisance
Purpose: The purpose of this section is to make certain that every owner of an animal exercises proper care
and control to prevent their animal from running at large or becoming a public nuisance. This section also
empowers Animal Control Officers to capture any and all animals deemed running at large or creating a
public nuisance. Once captured, the Animal Control Officer impounds the animal and documents all known
information. For unhealthy stray animals, the Animal Services Director or designee at his or her discretion
may humanely euthanize the dog.
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A. Restraint (THSC Section 826.033)
(1)

Every owner shall exercise proper care and control of his or her animal by keeping the animal
restrained and not allowing the animal to become a stray while in the jurisdiction of the
District and to prevent them from becoming a public nuisance.

(2)

Each of the following conditions, situations or occurrences are hereby declared to be a public
nuisance and constitutes failure of the owner to exercise proper care and control of his animal
and/or the premises where said animal or animals are or have been kept:
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(a) Every stray animal is a public nuisance. The District receives and responds to animal
public nuisances that involve dogs and cats. Local municipalities and/or the county’s
sheriff office handle livestock that are public nuisances. District personnel respond to
wildlife nuisances and may request assistance from other governmental agencies and/or a
certified wildlife rehabilitator.
(b) Any animal that turns over garbage containers or scatters garbage or which otherwise
damages private or public property.
(c) Any dog, livestock or fowl at large or free-roaming off of the private property owned or
controlled by the owner of said dog, livestock or fowl.
(d) Any animal which barks, whines, howls or makes other sounds or noises in an excessive,
continuous or untimely fashion.
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(e) Any building, room, cage, kennel, yard, run or any other place or facility where animals are
kept or harbored which is not maintained in a clean and sanitary condition so as to prevent
obnoxious odors, the attraction, breeding or potential breeding of flies, the attraction,
harboring or breeding of rodents or potential breeding of rodents or the creation of any other
public health nuisances.
B. Impoundment
(1)

(2)

Animal Control has the authority to impound the following:
(a)

All stray animals, however in extenuating circumstances that involve the
impoundment of other animals the Animal Services Director or designee shall
approve.

(b)

Any animal that has bitten or scratched a person; and

(c)

Any animal that has been exposed to rabies or potentially exposed.
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All animals seized and confined under this section should be impounded in an impoundment
facility designated by Animal Control and shall supply the animal with sufficient wholesome
food and water during its confinement. All animals seized will be held in impoundment for a
minimum of three (3) business days open to the public, with the exception of litters as
described below:
(a)

All impounded litters (2 or more in a litter) will not be subject to the 3 business day
stray hold if they are under 4 months of age. These animals can be available for
adoption, rescue or foster on day 1, if approved by the Animal Services Director or
designee.
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(3)

Any person may take and deliver to Animal Control any stray dog or cat to impound.

(4)

Any person may surrender an owned animal to Animal Control if the following criteria are met:
(a)
The associated fee is paid in full; and
(b)
The Animal Resource Center has available space and resources to properly care for
the animal

C. Impoundment of Owned Animals - Unrestrained (Running At Large)
When animals are unrestrained or stray and the Animal Control Officer knows their ownership, the Officer
may secure/impound the animal and issue a citation to the owner of the animal to appear in a court to answer
charges of violation of this Policy/Order.
D. Unrestrained (At Large) - Riding in Vehicle
Unrestrained animals in the back of pickup trucks, which are not covered with a camper cover or other such
device, shall be considered at large. When animals are unrestrained, the Animal Control Officer can secure
the animal and issue a citation to the owner of the animal to appear in a court to answer charges of a
violation of this Policy/Order; or impound the animal and issue a citation to the owner of the animal to
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appear in a court to answer charges of violation of these Policy/Order. Animals in vehicles shall be
restrained in a manner, which will not cause injury and will prevent the animal from reaching the outside of
the vehicle.
E. Unrestrained (At Large) – on Private Property
Any dog found running at large upon any private property other than that of the owners may be taken up by
any person and delivered to the Galveston County Animal Resource Center without fee or charge, and the
District shall thereupon hold and dispose of such animal as though such animal had been found running at
large and impounded by Animal Control. All dogs impounded under this section shall be held for a
minimum of three (3) business days open to the public. At the end of these three (3) days the District will
determine its disposition.
F. Unlawful Restraint of a Dog - Anti-Tethering Law (THSC Section 821.077)
An owner may not leave a dog outside and unattended by use of a restraint that unreasonably limits the
dog’s movement:
(1)

Between the hours of 10 pm and 6 am;

(2)

Within 500 feet of the premises of a school; or

(3)

In the case of extreme weather conditions, including conditions in which:
(a)

The actual or effective outdoor temperature is below 32 degrees Fahrenheit;

(b)

A heat advisory has been issued by a local or state authority or jurisdiction; or

(c)

A hurricane, tropical storm, or tornado warning has been issued for the jurisdiction by
the National Weather Service.

In this section, a restraint unreasonably limits a dog’s movement if the restraint:
(1)

Uses a collar that is pinch- type, prong-type, or choke-type or that is not properly fitted to the
dog;

(2)

Is a length shorter than the greater of:
(a)

Five times the length of the dog, as measured from the tip of the dog’s nose to the base
of the dog’s tail; or

(b)

10 feet;

(3)

Is in an unsafe condition; or

(4)

Causes injury to the dog.

G. Anti-Tethering Law: PENALTY (THSC Section 821.079)
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The owner of any dog shall comply with all requirements found in the Chapter 821, Texas Health and
Safety Code, Subchapter D Unlawful Restraint of dog, in addition to the ones found below.
(1)

A person commits an offense if the person knowingly violates Subchapter D of the Texas Health
and Safety Code.

(2)

A Peace Officer or Animal Control Officer who has probable cause to believe that an owner is
violating this subchapter shall provide the owner with a written statement of that fact. The
statement must be signed by the Officer and plainly state the date on which and the time at
which the statement is provided to the owner.

(3)

A person commits an offense if the person is provided a statement described by Subsection
(2) and fails to comply with this subchapter within 24 hours of the time the owner is
provided the statement. An offense under this subsection is a Class C misdemeanor.

(4)

A person commits an offense if the person violates this subchapter and previously has been
convicted of an offense under this subchapter. An offense under this subsection is a Class B
misdemeanor.

(5)

If a person fails to comply with this subchapter with respect to more than one dog, the
person's conduct with respect to each dog constitutes a separate offense.

(6)

If conduct constituting an offense under this section also constitutes an offense under any other
law, the actor may be prosecuted under this section, the other law, or both.
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Section 9 Reporting and Quarantine of Rabies Suspect
Purpose: The purpose of this section is to insure uniform and consistent reporting, investigating and
quarantining of any animal that the Health Authority or his or her designee believes to be rabid, may
have been exposed to rabies, or may have exposed a person to rabies.
A. Reporting (THSC Section 826.041)
A person who knows of an animal bite or scratch to an individual that the person could reasonably
foresee as capable of transmitting rabies, or who knows of an animal that the person suspects is rabid,
shall report the incident or animal to the local rabies control authority of the county or municipality in
which the person lives, in which the animal is located, or in which the exposure occurs. The report
shall include all information necessary to assist in the investigation and in accordance with Section
826.041 of the Texas Health and Safety Code, the name and address of the victim and the animal’s
owner, if known, and any other information that may be helpful in locating the victim or animal.

Deleted: ,

B. Quarantine of Animals (THSC Section 826.042)
(1)

Whenever and wherever in this Policy/Order an animal is required to be confined in quarantine,
the time, place and method of confinement shall be at the discretion of the Health Authority or
designee. Animals required to be confined shall be quarantined at the Galveston County
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Animal Resource Center, a veterinary clinic or a state approved quarantine facility. No home
quarantine is allowed.
(2)

The Health Authority or designee may order the quarantine or testing in accordance with this
policy for any animal that the Health Authority or designee has probable cause to believe is
rabid, may have been exposed to rabies, or may have exposed a person to rabies. Testing
requires euthanasia of the animal, then removal of the head with laboratory analysis at a state
approved laboratory.

(3)

An owner shall submit to the Health Authority or designee for quarantine an animal that is
reported to be rabid or to have exposed an individual to rabies or the owner knows or suspects is
rabid or has exposed an individual to rabies, as soon as possible, but not later than twenty-four
(24) hours from the time of the reported incident.

(4)

The quarantine period shall be at least ten (10) days or 240 hours from time of bite in a place of
confinement designated or approved by the local rabies control authority and under such
conditions and in such a manner as may be prescribed by the Health Authority or designee.

(5)

At the time the owner submits for quarantine an animal described by subsection (2) above, the
Health Authority or designee shall:

(6)

(a)

Provide written notification to the animal’s owner of the date the animal enters
quarantine and the date the animal will be released from quarantine;

(b)

Obtain an retain with the animal’s records a written statement signed by the animal’s
owner and a supervisor employed by the veterinarian or local rabies control authority
acknowledging that the information required by Subdivision (a) has been provided to
the animal’s owner; and

(c)

Provide the animal’s owner a copy of the signed written statement obtained under
subdivision (b).

The Health Authority or designee shall identify each animal quarantined under this section with a
placard or other marking on the animal’s kennel that indicates the animal is quarantined under this
section.

C. Release or Disposition of Quarantined Animal (THSC Section 826.043)
(1)

(2)

If the Health Authority or designee determines that a quarantined animal does not show the
clinical signs of rabies, the Health Authority or designee shall release the animal to its owner
when the quarantine period ends if:
(a)

The owner has an unexpired rabies vaccination certificate for the animal; or

(b)

The animal is vaccinated against rabies by a licensed veterinarian at the owner's
expense.

If the Health Authority or designee determines that a quarantined animal shows the clinical
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signs of rabies, the Health Authority or designee shall humanely destroy the animal. If an
animal dies or is destroyed while in quarantine, the Health Authority or designee shall
remove the head or brain of the animal and submit it a state approved laboratory for testing.
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(3)

The owner of an animal that is quarantined under this chapter shall pay to the District the
reasonable costs of the quarantine and disposition of the animal. The Health Authority or
designee may bring suit to collect those costs.

(4)

Except as provided by Subsection (5), the Health Authority or designee may sell the animal and
retain the proceeds, or keep, grant, or destroy an animal if the owner does not take possession of
the animal before the fourth day following the final day of the quarantine period.

(5)

The Health Authority or designee may not destroy an animal following the final day of the
quarantine period unless the Health Authority or designee has notified the animal’s owner, if
available, of the animal’s scheduled destruction.

(6)

It shall be a violation of this Policy/Order for the owner or any other person to remove any
animal that is required to be quarantined or euthanized or which is otherwise in violation of this
Policy/Order from the jurisdiction of the District without written permission from the Health
Authority or designee and release or movement from the place of approved confinement shall
only be in accordance with this section.

(7)

No animal shall be released or moved from the place of quarantine, except by the Health
Authority or designee until after the ten (10) day quarantine period and then only after
inspection of the animal has been made and its release approved by the Health Authority or
designee.

Deleted: The
Deleted: may
Deleted: euthanize

D. Quarantine: Criminal Penalty (THSC Section 826.044)
(1)

(2)

A person commits an offense if the person fails or refuses to quarantine or present for quarantine
or testing an animal that: is required to be placed in quarantine or presented for testing under this
section (Section 9); and
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An offense under this section is a Class C misdemeanor.
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E. Exemptions (THSC Section 826.048)
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Police service animals are exempt from the quarantine requirements of this section if the animal meets the
standards in Section 826.048 of the Texas Health and Safety Code.
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F. Fees and Cost
Transportation, capture, laboratory costs, veterinarian impound fees, quarantine costs, euthanasia, body
disposal, vaccination costs, and any and all other fees, costs, charges and duties for quarantine and
disposition of the animal shall be the direct responsibility of the animal owner or custodian. Failure of the
owner or custodian to pay such costs and fees shall constitute a violation of this Policy/Order.
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Section 10 Cruelty to Animals and Dog Fighting
Purpose: The purpose of this section is to define the roles and responsibilities of the District in the
investigation of cruelty to animals. The District may provide for the initial investigation into the claims
of animal cruelty, assess the health and welfare of the animal, inform the owner of the suspected cruelty,
advise owner of proper care and management of animals and provide for the necessary enforcement
when applicable. If an animal must be seized as part of cruelty investigation, the District will assist law
enforcement in the removal of animals during a law enforcement directed seizure, assist in the
transportation of the animals to a licensed veterinarian for an evaluation of the animal’s health and
welfare, and upon request, house and provide care for all animals obtained during a seizure. All
warrants directing the seizure of animals shall be served by a certified Peace Officer. The District will
work the Galveston County District Attorney’s Office to seek restitution for the expenses associated with
the seizure and the care of the animals. These sections conform to Penal Code Title 9. Title 9 also, in
addition to other offenses, makes cruelty to livestock animals (42.09), attacks on assistance animals
(42.091), dog fighting (42.10), and cock fighting (42.105) offenses in accordance with its provisions..
A. Cruelty to Nonlivestock Animals (Texas Penal Code § §42.092(b))
A person commits an offense if the person intentionally, knowingly, or recklessly:
(1) Tortures an animal or in a cruel manner kills or causes serious bodily injury to an animal;
(2) Without the owner’s effective consent, kills, administers poison to, or causes serious bodily
injury to an animal;
(3) Fails unreasonably to provide necessary food, water, care, or shelter for an animal in the person's
custody;
(4) Abandons unreasonably an animal in the person's custody;
(5) Transports or confines an animal in a cruel manner;
(6) Without the owner's effective consent, causes bodily injury to an animal;
(7) Causes one animal to fight with another, if either animal is a dog;
(8) Uses a live animal as a lure in dog race training or in dog coursing on a racetrack; or
(9) Seriously overworks an animal.
B. Degree of Offense (Texas Penal Code § 42.092(c),(c-1),(c-2))
(1) An offense under subsection 10(A)(3), (4), (5), (6), or (9) is a Class A misdemeanor, except that the
offense is a state jail felony if the person has previously been convicted two times under this section,
two times under Section 42.09, or one time under this section and one time under Section 42.09.
(2) An offense under subsection 10(A) (1) or (2) is a felony of the third degree, except that the offense is a
felony of the second degree if the person has previously been convicted under subsection(1), (2), (7),
14
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or (8), or under Section 42.09.
(3) An offense under subsection 10(A)(7) or (8) is a state jail felony, except that the offense is a felony of
the third degree if the person has previously been convicted under this section or under Section 42.09.
C. Exceptions (Texas Penal Code § 42.092(f))
It is an exception to the application of this section that the conduct engaged in by the person is a generally
accepted and otherwise lawful:
(1) Form of conduct occurring solely for the purpose of or in support of:
(a) Fishing, hunting, or trapping; or
Deleted: i

(b) Wildlife management, wildlife or depredation control, or shooting preserve practices as
regulated by state and federal law; or
(2) Animal husbandry or agriculture practice involving livestock animals.

Section 11 Seizure of Animal(s)
Purpose: The District’s Role in the seizure of dogs causing death or serious bodily injury to a person is to
assist law enforcement agencies and fulfill the orders of any court with jurisdictional authority to seize a
dog. The District shall seize the dog and shall provide impoundment of the dog in secure and humane
conditions until time that the court orders the disposition of the dog. Trained personnel will provide for
the humane euthanasia of the dog at the order of the court.

Section 12 Dangerous Dogs
Purpose: The purpose of this section is to assess dog behavior and determine if this behavior is classified as
dangerous. The Animal Services Director or designee reviews all dangerous dog determination cases.
Once identified as a dangerous dog, the owner is required to follow the requirements for the owner of a
dangerous dog as outlined in this section. An owner of a dangerous dog can appeal the decision of the
Animal Control Officer to the Animal Services Director or designee to the Health Authority. The decision of
the Health Authority is final. The owner may appeal this final decision to the local court system.
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A. Dangerous Dog Behavior (THSC Section 822.041)
Dangerous dog behavior means a dog that:
(1) makes an unprovoked attack on a person that causes bodily injury and occurs in a place other than
an enclosure in which the dog was being kept and that was reasonably certain to prevent the dog
from leaving the enclosure on its own; or
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(2) commits unprovoked acts in a place other than an enclosure in which the dog was being kept and
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that was reasonably certain to prevent the dog from leaving the enclosure on its own and those acts
cause a person to reasonably believe that the dog will attack and cause bodily injury to that person.
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B. Requirements for Owner or Custodian of Dangerous Dog (THSC Sections 822.042, 822.047)
(1) Not later than the 15th day after a person learns that the person is the owner of a
dangerous dog, the person shall:
(a)

Annually register the dangerous dog with the District; and

(b)

Restrain the dangerous dog at all times either on a leash in the immediate control of a
person or in a secure enclosure; and

(c)

Obtain liability insurance coverage or show financial responsibility in an amount of at least
$100,000 to cover damages resulting from an attack by the dangerous dog causing bodily
injury to a person and provide proof of the required liability insurance coverage that
identifies in the policy that the dangerous dog is covered or financial responsibility to the
District. The insurance shall be for a twelve month period, shall not be cancelled unless the
animal is no longer kept by the owner, and must be renewed or obtained for as long as the
person has custody or ownership of the dangerous dog; and

(d)

The dangerous dog when taken outside of the enclosure must be securely muzzled in a
manner that will not cause injury to the dangerous dog nor interfere with its
vision or respiration but shall prevent it from biting any person or animal; and the dangerous
dog must be restrained by high visibility collar marked with the words “dangerous dog” on
the collar and must be connected to a substantial chain or cable leash having a minimum
tensile strength of 1000 pounds and not to exceed 6 feet in length; and

(e)

The owner shall post a sign on his or her premises warning that there is a dangerous dog
on the property. This sign shall be visible and capable of being read from the public
street or highway; and

(f)

The dangerous dog shall be spayed or neutered and microchipped; and

(g)

The owner shall notify the District as soon as possible, but under any circumstance not later
than twenty-four (24) hours, if a dangerous dog is loose, stolen, unconfined in a secured
enclosure, has attacked another animal, has attacked a person, or has died; and

(h)

The District may at its discretion allow or disallow the relocation of a dangerous dog.
Approval to relocate a dangerous dog shall be in writing. If the owner or custodian of a
dangerous dog obtains approval to relocate, the owner or custodian shall provide the District
with the name, address and telephone number of the new location of the new secure
enclosure. The new secure enclosure shall comply with all of the requirements of owners or
custodians of dangerous dogs immediately. If the relocation is outside the jurisdictional
boundaries of the District, the Animal Services Division shall notify the appropriate animal
control authority in that jurisdiction.

(3) The owner of a dangerous dog who does not comply with this section by the 15th day after the owner
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learns that the dog is a dangerous dog, the owner shall deliver the dog to the Galveston County
Animal Resource Center.
(4) If, on application of any person, the District, after notice and hearing as provided by this section,
that the owner of a dangerous dog has failed to comply with this section, the District shall file in
court for an order to seize the dog. The warrant will authorize the seizure. The Animal Services
Division shall seize the dog or order its seizure and shall provide for the impoundment of the dog
in secure and humane conditions.
(5) The owner shall pay any and all cost or fee assessed by the District related to the seizure,
acceptance, impoundment, or destruction of the dog. The fees are set by the Galveston County
United Board of Health.
(6) The Health Authority or designee shall order the Animal Services Division to humanely
destroy the dog if the owner has not complied with this section and the time for appeal has
expired. The Health Authority or designee shall order the Animal Services Division to return
the dog to the owner if the owner complies with this section and the time for appeal has
expired and following the end of the quarantine period.
(7) The Health Authority or designee may order the humane destruction of a dog if the owner of
the dog has not been located before the 15th day after the seizure and impoundment of the dog.
(8) For purposes of this section, a person learns that the person is the owner of a dangerous dog when:
(a) The owner knows of an attack as described in the definition of dangerous dog behavior;
or
(b) The owner receives notice that a justice court, county court, or municipal court has found
that the dog is a dangerous dog under this section; or
(c) The owner or custodian is informed by the Animal Control Authority that the dog is a
dangerous dog under this section.
B. Determination that Dog is Dangerous and Appeal Process (THSC Section 822.0421)
(1) If a person reports an incident described in dangerous dog behavior, the Animal Services Division
shall investigate the incident. An Animal Control Officer will conduct a thorough investigation of
the incident and will recommend to the Animal Services Director or designee if a dangerous dog
declaration is appropriate. If, after receiving the recommendation of the Animal Control Officer and
the sworn statements of any witnesses, the Animal Services Director or designee will make the
determination that the dog is dangerous. The Animal Services Director or designee shall notify the
owner of that fact by certified letter or by hand delivery of that letter.
(2) An owner, not later than the 5th day after the date the owner is notified that a dog owned by the
owner is a dangerous dog may appeal the determination of the Animal Services Director or
designee. An owner of the dangerous dog may appeal the decision, to the Health Authority. .
(3) Notwithstanding subsection (2) above, an owner, not later than the 15th day after the date the owner
17
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is notified that a dog owned by the owner is a dangerous dog, may appeal the determination of the
Animal Services Director or designee to a justice, county, or municipal court of competent
jurisdiction. To file this appeal, the owner must:
(a) File a notice of appeal of the Animal Services Director or designee’s determination with the
court;
(b) Attach a copy of the determination from the Animal Services Director or designee; and
(c) Serve a copy of the notice of appeal on the Animal Services Director by mailing the notice
through the United States Postal Service by certified mail, return receipt requested, with proper
postage affixed and properly addressed.
(4) An owner may appeal the decision of the justice or municipal court in the manner described by
Section 822.0424 of the Texas Health and Safety Code.
(5) The owner of the dangerous dog shall comply with the requirements for owners of dangerous dogs
during the appeal process.
C. Registration of Dangerous Dog (THSC Section 822.043)
Annually register the dangerous dog with the Animal Services Division in compliance with the Texas
Health and Safety Code if the owner:
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(1) Presents proof of:
(a) Liability insurance or financial responsibility, as required by this section.
(b) Current rabies vaccination of the dangerous dog;
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(c) The secure enclosure in which the dangerous dog will be kept ; and
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(d) Pays an annual registration fee as approved by the Galveston County United Board of Health.
(2) The Animal Services Division shall provide to the owner registering a dangerous dog a registration
tag. The owner must place the tag on the dog's collar.
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(3) If an owner of a registered dangerous dog sells or moves the dog to a new address, the owner, not
later than the 14th day after the date of the sale or move, shall notify the Animal Services Division
for the area in which the new address is located. On presentation by the current owner of the
dangerous dog's prior registration tag and payment of a fee as approved by the Galveston County
United Board of Health, the Animal Services Division shall issue a new registration tag to be
placed on the dangerous dog's collar.
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(4) An owner of a registered dangerous dog shall notify the Animal Services Division of any
attacks the dangerous dog makes on people.
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D. Dangerous Dog at Large
Any dangerous dog found at large after the owner thereof has previous knowledge or notice that such dog is
dangerous may be tranquilized, captured, impounded and humanely euthanized with or without notifying
the owner.

Section 13 Keeping of Dangerous Wild Animals Prohibited with Exceptions
Purpose: The purpose of this section is to stop any additional importation of dangerous wild animals into
Galveston County. Current registered dangerous wild animals may remain within the county until time that
the dangerous wild animal is moved to another area outside of Galveston County or the animal becomes
deceased. A person that owns, harbors or has custody of a registered dangerous wild animal shall comply
with all of the registration requirements of the District and hold a valid certificate of registration as issued
by the District.
A. Applicability (THSC Section 822.102)
(1) The District shall not allow for the importation of any dangerous wild animal into the
jurisdictional area served by this Policy/Order.
(2) This subchapter does not apply to:
(a) Any current registered dangerous wild animal located in Galveston County.
(b) A District, county, municipality, or agency of the state or an agency of the United States or an
agent or official of a county, municipality, or agency acting in an official capacity;
(c) A research facility, as that term is defined by Section 2(e), Animal Welfare Act (7 U.S.C.
Section 2132), and its subsequent amendments, that is licensed by the secretary of agriculture of the
United States under that Act
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(d) An organization that is an accredited member of the Association of Zoos and Aquariums;
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(e) An injured, infirm, orphaned, or abandoned dangerous wild animal while being transported
for care or treatment;
(f) An injured, infirm, orphaned, or abandoned dangerous wild animal while being rehabilitated,
treated, or cared for by a licensed veterinarian, an incorporated humane society or animal
shelter, or a person who holds a rehabilitation permit issued under Subchapter C, Chapter 43,
Parks and Wildlife Code;
(g) A dangerous wild animal owned by and in the custody and control of a transient circus
company that is not based in this state if:
(1)

The animal is used as an integral part of the circus performances; and

(2)

The animal is kept within this state only during the time the circus is performing in

19

this state or for a period not to exceed 30 days while the circus is performing outside
the United States;
(h) A dangerous wild animal while in the temporary custody or control of a television or motion
picture production company during the filming of a television or motion picture production in
this state;
(i) A dangerous wild animal owned by and in the possession, custody, or control of a college or
university solely as a mascot for the college or university;
(j) A dangerous wild animal while being transported in interstate commerce through the state in
compliance with the Animal Welfare Act (7 U.S.C. Section 2131 et seq.) and its subsequent
amendments and the regulations adopted under that Act;
(k) A nonhuman primate owned by and in the control and custody of a person whose only business
is supplying nonhuman primates directly and exclusively to biomedical research facilities and
who holds a Class "A" or Class "B" dealer's license issued by the secretary of agriculture of the
United States under the Animal Welfare Act (7 U.S.C. Section 2131 et seq.) and its subsequent
amendments;
(l) A dangerous wild animal that is:
(1)

Owned by or in the possession, control, or custody of a person who is a participant in a
species survival plan of the Association of Zoos and Aquariums for that species; and

(2)

An integral part of that species survival plan.
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Section 14 Animal Shelters (THSC Chapter 823)
The Galveston County Animal Resource Center is operated in compliance with Texas Health and Safety
Code Chapter 823. The Animal Resource Center serves the current members to the Galveston County
Animal Services Interlocal Agreement. All Animal Resource Center personnel are trained as prescribed by
the Texas Department of State Health Services standards for the humane treatment and care of animals,
animal disease, and the transportation of animals. In addition, the Galveston County Animal Services
Advisory Committee, described in Section 2 of this Policy/Order, serves the Galveston County Animal
Resource Center.
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The Animal Resource Center is designated the owner of every animal immediately upon impoundment,
intake or surrender of the animal to the Animal Resource Center subject to procedures, other sections of
this policy, and in accordance with the Texas Occupations Code 801.004. “Owner” in this section
includes the temporary assumption of ownership for the purposes of, but not limited to, administering core
intake vaccinations and performing euthanasia as directed by procedures. After three (3) business days
open to the public, animals that are not claimed and redeemed by the original owner or custodian may be
adopted, rescued, or humanely euthanized.

Section 15 Euthanasia of Animals (THSC Chapter 821, Subchapter C)
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The District administers sodium pentobarbital to euthanize animals in the custody of the Animal Resource
Center in accordance with the requirements and procedures established pursuant to Subchapter C of Chapter
821 of the Texas Health and Safety Code Section. An approved sponsor and curriculum in the proper
methods and techniques for euthanizing animals trains all Animal Services Division employees.

Section 16 Disposal of Carcasses
The owner of an animal that has control of the animal before or at the time of the animal’s death shall be
responsible for the proper disposal of the animal carcass and shall assume all costs associated with this
disposal. If the owner of a dead animal cannot be identified, the property owner or the person having
control of the property containing the carcass shall be responsible for the disposal of the carcass and shall
also assume all of the costs associated with the proper disposal.

Section 17 Releasing or Abandonment of Animals
A. Violation to Release or Abandon an Animal
It shall be a violation of this Policy/Order for any person to release or abandon any animal, dog, cat or other
animal whatsoever on any property, whether public or private, within the District. An animal shall be
considered abandoned if the owner has not provided care, including food, water or shelter, for three (3) or
more consecutive days. Notwithstanding the foregoing for construing abandonment, a person commits an
offense if the person fails unreasonably to provide necessary food, water, care, or shelter for an animal in
the person’s custody as provided under Section 42.092 of the Texas Health & Safety Code, and the criminal
offense does not require a three (3) day or other day minimum.
B. Person Having Knowledge of Releasing and Abandoning
Any person having knowledge of an animal which has been or is believed to have been released or
abandoned shall so notify the Animal Services Division and shall give all pertinent information including
description and location of the animal and the name, address, car license number, or any other information or
description of the person who dumped, released or abandoned the animal, if known.
C. Keeping, Harboring or Feeding Strays
Any person who keeps, harbors, feeds, shelters or otherwise allows any stray animal or any animal, which
has been released or abandoned, to remain on the person’s property for three (3) or more days without
notifying the District, shall hereby be deemed the owner of said animal.

Section 18 Wildlife
A. Keeping of Wildlife
No person may collect, hold, possess, display, transport, release, or propagate protected wildlife, as
defined under the laws of this state or federal law, for the purposes of this subchapter without a permit
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issued under the Parks and Wildlife Code, Chapter 43 Special Licenses and Permits.

Section 19 Right to Enter Property
A. Right to Enter
(1) Animal Control Officers are authorized to enter any unsecured or unfenced lot, tract or parcel of
land for the purpose of capturing any animal running at large.
(2) Nothing in this Policy/Order shall be construed as authority for Animal Control Officers,
employees or their agents to enter buildings unless:
(a)

The owner or other person with control over the premises consents to entry,

(b)

A valid warrant is obtained, or

(c)

Exigent circumstances exist such that there is necessity to act immediately to protect or
preserve life or to prevent serious injury to a person or an animal.

Section 20 Interference with Animal Control Officer
No person may interfere with, hinder or molest any Animal Control Officer, or other party designated by
Animal Control, in the performance of any duty delegated in this Policy/Order, nor shall any person seek to
release any animal impounded under the provisions of this Policy/Order except as herein provided.

Section 21 Duties of Health Authority (THSC Section 121.024)
(1) A health authority is a state officer when performing duties prescribed by state law.
(2) A health authority shall perform each duty that is:
(a) Necessary to implement and enforce a law to protect the public health; or
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(b) Prescribed by the Texas Department of State Health Services (DSHS”).
(3) The duties of a health authority include:
(a) Establishing, maintaining, and enforcing quarantine in the health authority's jurisdiction;
(b) Aiding the DSHS in relation to local quarantine, inspection, disease prevention and suppression,
birth and death statistics, and general sanitation in the health authority's jurisdiction;
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(c) Reporting the presence of contagious, infectious, and dangerous epidemic diseases in the health
authority's jurisdiction to the DSHS in the manner and at the times prescribed by the DSHS;
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(d) Reporting to the DSHS on any subject on which it is proper for the DSHS to direct that a report be
made; and
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(e) Aiding the DSHS in the enforcement of the following in the health authority's jurisdiction:
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(A)

Proper rules, requirements, and ordinances;

(B)

Sanitation laws;

(C)

Quarantine rules; and

(D)

Vital statistics collections.
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Section 22 Health Authority may Promulgate Rules
The Health Authority shall have the power, with the approval of the Board, to prescribe and promulgate
such policy/orders, not inconsistent with any law of the State, as may be deemed necessary to protect the
health and safety of the people and to effectively perform the duties imposed herein.

Section 23 Enforcement
The Health Authority of the Galveston County District or delegated representative shall enforce the
provisions of this policy/order. It shall be a violation of this rule to interfere with the Health Authority or
his delegated officer or any other delegated representative of the Health Authority in the performance of
their duties.

Section 24 Issuance of Citations
In addition to or in lieu of impounding an animal which is in violation of or has violated any section or
subsection of this rule or in addition to or in lieu of suspension or revocation of a license or permit, the
Animal Services Division may issue to the owner of such animal or holder of such license or permit a
penalty which shall be stated on the notice, which may, at the discretion of the animal owner or holder of the
permit or license, be paid to the agency designated by the Animal Services Division within the time
specified on the notice in full satisfaction of the assessed penalty. In the event that such penalty is not paid
within the time period prescribed, a complaint will be filed in a court of law and upon conviction of a
violation of this rule and the owner shall be punished as provided in this rule.

Section 25 Liability
Any suit brought against any officer or employee of the District because of some act performed by the
officer or employee in the enforcement of any provision of this rule shall be defended by legal counsel of
the District’s liability insurance until the final termination of the proceedings.
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Section 26 Invalidity
In the event any section, clause, sentence or paragraph or any part of this rule shall for any reason be
adjudged by any court of competent jurisdiction to be invalid, such invalidity shall not affect, impair, or
invalidate the remainder of this rule.

Section 27 Rules in Conflict Repealed
All ordinances, rules or parts of ordinances or rules in conflict herewith are, to the extent of such conflict,
hereby repealed.

Section 28 Effective Date
This rule shall be in full force and effect from and after its passage and its publication as provided by law.
Publication shall be by caption only in a newspaper of general circulation within the County of Galveston.
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Passed and approved on second reading the 21st day of October, 1981, and amended on second reading on
this 23rd day of February, 1983, and amended on second reading on this 27th day of July, 1988 and
amended on second reading on the 13th day of December, 1995, and amended on second reading this 26th day
of June, 2002, and amended on second reading this 30th day of July, 2003. Passed and approved on
second reading on this 26th day of September 2007. Passed and approved on second reading on this 25th day
of March 2009. Passed and approved on second reading on this 25th day of April 2012. Passed and
approved on second reading on this 25th day of February 2014. Passed and approved on this 29th day of
April 2015. Passed and approved on second reading on this 26th day of July 2017. Passed and approved

on second reading on this ___ day of ____ 2019.

IT IS SO ORDERED
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PASSED AND APPROVED the ____ day of ________ 2019
APPROVED

Chairman,
Galveston County United Board of Health
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Signed before me this ____ day of ________, 2019.
Notary Public for the State of Texas.
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Appendix 1 – Definitions
The word “Abandon” shall mean the abandoning of an animal in the person’s custody without reasonable
arrangements for assumption of custody to another person.
The word “Animal” shall mean a non-human warm or cold-blooded animal, every living dumb creature, or
any mammal, domesticated or wild.
The words “Animal Services Division” shall mean the Animal Services Division of the Galveston
County Health District.
The words “Animal Shelter” shall mean a facility that keeps or legally impounds stray, homeless,
abandoned, or unwanted animals
The words “Animal Control Officer” shall mean the person or persons employed by the Galveston
County Health District, Animal Services Division.
The words “Animal Shelter” shall mean any facility that keeps or legally impounds stray,
homeless, abandoned, or unwanted animals.
The words “Assistance Animal” shall meaning assigned by Section 121.002, Human Resources Code.
The word “Bite” shall mean any abrasion, scratch, puncture, tear, or piercing of the skin that causes
bleeding and is caused by or suspected of being caused by an animal.
The word “Cat” shall mean Felis catus.
The word “Collar” shall mean any collar constructed of nylon, leather, or similar material specifically
designed to be used by a dog, cat or ferret.
The words “Confined or Confinement” shall mean confined within a building, house or structure or
within a fenced yard or premises, so that the animal cannot escape from said building, house, structure or
fenced yard or premises without human assistance.
The words “Cruel Manner” or “Cruelly Treated” shall mean a manner that causes or permits
unjustified or unwarranted pain or suffering, tortured, seriously overworked, unreasonably deprived of
necessary food, care, or shelter, cruelly confined or caused to fight with another animal.
The word "Custody" shall mean the responsibility for the health, safety, and welfare of an animal subject to
the person's care and control, regardless of ownership of the animal.
The words “Dangerous Dog” shall mean a dog that makes an unprovoked attack on a person that causes
bodily injury and occurs in a place other than an enclosure in which the dog was being kept and that was
reasonably certain to prevent the dog from leaving the enclosure on its own or commits unprovoked acts in a
place other than an enclosure in which the dog is being kept and that was reasonably certain to prevent the dog
from leaving the enclosure on its own and those acts cause a person to reasonably believe that the dog will
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attack and cause bodily injury to that person.
The words “Dangerous Wild Animals” shall include lions, tigers, ocelots, cougars, leopards, cheetahs,
jaguars, bobcats, lynx, servals, caracals, hyenas, bears, coyotes, jackals, baboons, chimpanzees, orangutans,
gorillas, and any hybrid of these animals.
The word “District” shall mean the Galveston County District.
The word “Dog” shall mean a domesticated animal that is a member of the canine family.
The words “Health Authority” shall mean a licensed physician designated by the Galveston County
United Board of Health and having filed an oath of office and appointed by the Board to fulfill the
statutory requirements of the Texas Health and Safety Codes provide for animal control and rabies
eradication.
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The word “Foster” shall mean to give care and to promote growth and development of animals.
The words “Licensed Veterinarian” shall mean a veterinarian licensed in the State of Texas to practice
veterinary medicine.
The word “Livestock” shall mean exotic livestock as defined by Section 161.001, Agriculture Code.
The word “Microchip” shall mean a transponder that is placed under an animal's skin by an injector and
can be read by a microchip scanner.
The words “Multiple Dwelling” shall mean any structure designed and intended to accommodate more
than one (1) family and includes but is not limited to duplex buildings and apartment buildings.
The words "Necessary food, care, or shelter" shall mean food, care, or shelter provided to the extent
required to maintain the animal in a state of good health.
The words “New Owner” shall mean a person who is legally competent to enter into a binding contract
and who is legally competent to enter into a binding contract and who is adopting an animal from a
releasing agency.
The word “Owner” shall mean any person or agency, which feeds, shelters, harbors, owns, has custody,
possession or control, or has the responsibility to control an animal.
The word “Permanent Resident” means the place where a person has his or her true, fixed and
permanent home and principal establishment to which, whenever absent, he or she has the intention of
returning.
The word “Person” shall mean one as a human being, a partnership, or a corporation
The words “Properly Fitted” shall mean, with respect to a collar, a collar that measures the circumference of
a dog’s neck plus at least one inch.
The word “Quarantine” shall mean the strict confinement of an animal in such a manner and period of
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time as prescribed by the Health Authority at a facility approved by the Director of Animal Services or
her designee and under restraint by a closed cage or paddock or in any other manner approved by DSHS
rule.
The word “Rabies” shall mean an acute viral disease of man and animal affecting the central nervous
system and usually transmitted by an animal bite
The word “Restraint” shall mean a chain, rope, tether, leash, cable, or other device that attaches a dog to a
stationary object or trolley system.
The words “Running at large” or “at large” shall mean that a dog is not under the control of the owner, or
that of a person or persons authorized by the owner to care for said dog, either by cord, leash, chain or
confinement.
The words “Secure Enclosure” means a fence area or structure that is locked, capable of preventing the
entry of the general public, including children, capable of preventing the escape or release of a dog, clearly
marked as containing a dangerous dog and in conformance with the requirements of the District The
structure/pen shall provide enough room for the animal on all four limbs to turn around without touching
the sides of the structure/pen. The structure/pen shall provide protection from the elements for the
dangerous dog. The Health Authority shall have the right to require more stringent logistics for the
structure/pen based upon the type of dog to be kept in the enclosure and its anticipated ability to escape.
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The words “Serious bodily injury” shall mean an injury characterized by severe bit wounds or sever
ripping and tearing of muscle that would cause a reasonably prudent person to seek treatment from a
medical professional and would require hospitalization without regard to whether the person actually
sought medical treatment
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The word “Sterilization” shall mean the surgical removal of the reproductive organs of animals or the use
of nonsurgical methods and technologies approved by the United States Food and Drug Administration or
the United States Department of Agriculture to permanently render the animal unable to reproduce.
The word “Stray” shall mean roaming with no physical restraint beyond the premises of an animal’s
owner or keeper.
The word “Torture” shall mean any act that causes unjustifiable pain or suffering.
The word "Trip" shall mean to use an object to cause a horse to fall or lose its balance.
The word “Tattoo” shall mean a permanent etching formed by injecting ink into the basal layer of the
epidermis of an animal.
The word “veterinarian” shall mean a person licensed to practice veterinary medicine in Texas by the State
Board of Veterinary Medical Examiners.
The words “Veterinary Hospital” shall mean any establishment maintained and operated by a licensed
veterinarian for surgery, diagnosis and treatment of diseases and injuries of animals.
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Survey of Board Members Whose Terms Expire April 30, 2019 and Their
Willingness to Serve Another 2 Years
1.
2.
3.
4.
5.
6.
7.

Ben G. Raimer, MD- Chairman- YES
Tim Rainey- Secretary/Treasurer- YES
Eric Froeschner- YES
John K. Hackbarth, DDS- YES
Holly Lilley- YES
Della Brown, RN- YES
Vanessa Johnson, Esq- NO
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