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Coastal Health & Wellness Operational Policy
AudiencePurpose
This policy d e f i n e s t h e o p e r a t i o n s o f t h e C o a s t a l H e a l t h & W e l l n e s s C l i n i c s a s
designated by the Coastal Health & Wellness Governing Board.
applies to
operations in the Coastal Health & Wellness Clinics and all Coastal Health & Wellness employees.
Policy
The Coastal Health & Wellness operates as a Federally Qualified Health Center and receives funding from
the Health Resources and Services Administration (HRSA) for operations. As a grantee, the clinic operates
under HRSA guidelines, as well as policies established by the Coastal Health & Wellness Governing Board.
Information about the policies approved by the Coastal Health & Wellness Governing Board can be viewed
at: http://www.gchd.org/clinical-services/coastal-health-wellness-governing-board/approved-policies This
document is intended to outline the Operational Policies of the Coastal Health & Wellness Clinics. For
more information about Federally Qualified Health Centers see http://www.bphc.hrsa.gov/about/.
The Coastal Health & Wellness Clinics are governed by an eleven member Board. The majority of
o t h e r members of the Coastal Health & Wellness Governing Board are comprised of persons who use
the clinic for primary health care. The Coastal Health & Wellness Governing Board provides high level
policy direction for the operation of the clinic. (The Coastal Health & Wellness Governing Board Bylaws
can be viewed at: http://www.gchd.org/home/showdocument?id=4610..
Annually, the Coastal Health & Wellness Governing Board will review and approve policies on the
following: scope of services, hours of operation, locations of operations, patient grievance procedure, client
eligibility, development of clinical protocols, patient referrals and tracking system, Patient and Clinic Rights
and Responsibilities, sliding fee scale, fee schedule, patient payment, and any other operations as outlined
in the Coastal Health & Wellness Governing Board Bylaws and HRSA grant requirements.
The Executive Director / Project Director (ED) is hired by the Coastal Health & Wellness Governing Board
and is responsible for planning, implementing, and directing all phases of the Health Center’s operations in
accordance with the policies and procedures set forth by the Coastal Health & Wellness Governing Board.
provides direction for the clinic’s operations, as directed by the Coastal Health & Wellness Governing
Board. The ED delegates operating authority to administrative staff responsible for various operational
and fiscal duties within the clinic.
Scope of Services
The Coastal Health & Wellness Clinics provides high quality a wide array of medical and, dental primary care
services, as well as, and mental health counseling, ambulatory primary care services to eligible and
registered residents anyone seeking care. of Galveston and surrounding countiesCounty. Changes in the
scope of services provided in the clinics must be approved by the Coastal Health & Wellness Governing
Board and HRSA. A complete statement can be found in the current HRSA Notice of Grant Award. (See
HRSA document files http://bphc.hrsa.gov/programrequirements/policies/pal201405.html for details
regarding change of scope.)
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Hours of Operation
The clinic operates during hours that have been approved by the Coastal Health & Wellness Governing
Board. These hours include daily operations M-F, 8-5 and extended weekday evening hours. Coastal
Health & Wellness also operates a Saturday Clinic from 10-58AM to 12PM in the Texas City clinic only.
More information about clinic hours can be found at: http://www.gchd.org/clinical-services/locations-andhours
Locations
There are currently two clinic locations. as well as a mobile clinic vehicle. In The Texas City a clinic is located
at 9850-C Emmett F. Lowry Expressway, and in the Galveston a clinic is located at 4700 Broadway in the
Island Community Center. The Texas City, Galveston and mobile and Galveston clinic operations are also
part of the HRSA scope of service statement. Changes in location must be approved by the Coastal Health &
Wellness Governing Board and the HRSA office.
Patient Grievance Procedure
As pPer the Customer Service Policy of the Coastal Health & Wellness Governing Board, as public servants, we
will be fair, open, ethical, responsive, accountable, and dedicated to the public we serve. It is the goal of the
Coastal Health & Wellness to address and resolve all patient concerns and problems complaints at the lowest
level and in the most immediate and effective manner. If a patient’s concern cannot be resolved to their
satisfaction by a staff member and his/her supervisor, the patient may file a complaint with the Coastal Health
& Wellness Administration Office. Coastal Health & Wellness Administrative Staff will track and coordinate a
response to the patient. If the patient remains unsatisfied with the response of t h e CHW Administrative
office, the patients may file a formal complaint to the CHW Governing Board through the ED Executive Director /
Project Director. by way of the Governing Board’s executive assistant.
Eligibility
HRSA requirements specify that all prospective patients must be screened for eligibility for discounted
service. All prospective patients are required to prove their residency, income and family composition by
completing an “Application for Discounted Services” which can be found at: http://www.gchd.org/clinicalservices/access-to-care. The information needed to become eligible for Coastal Health & Wellness services
may also be found at the above link.
Development of Clinical Protocols
The Medical Director and Dental Director will develop evidence based clinical guidelines and protocols for
treating common conditions. These guidelines will be reviewed and updated at least every two years.
Current guidelines and protocols are available on the Galveston County Health District’s Coastal Health &
Wellness internal website for access by employees only.
Financial Responsibility for Referrals
Coastal Health & Wellness medical and dental providers may refer patients to outside providers of specialty care
or diagnostic tests. Generally, Coastal Health & Wellness patients are financially responsible for all referral
care in accordance with the financial policy of the entity to which the patient is referred for specialty
medical/dental evaluation or diagnostic tests
Consumer Bill of Rights
Patients’ rights and responsibilities are outlined in a document entitled Patient and Clinic Rights and
Responsibilities. This document is given to every patient eligible for services, and it can be found on the website at
http://www.gchd.org/clinical-services/patient-information. The document is written to be in compliancewith the
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Bureau of Primary Health Care (BPHC) Policy Information Notice (PIN) 98-23 and the BPHC New Start
Protocol.
Sliding Fee Schedule Policy
The Coastal Health & Wellness Governing Board reviews and approves the Sliding Fee Schedule policy on an
annual basis. This is based on the Federal Poverty Level Guidelines that are published annually. Uninsured
discounts are established based on the sliding fee schedule for those patients who have submitted an Application
for Discounted Services. (Current Federal Poverty Level information available on the HRSA web site
http://www.bphc.hrsa.gov/.)
Fees for All Coastal Health & Wellness Services
Fees for Coastal Health & Wellness services are based on the Usual, Customary and Reasonable (UCR) rates
and/or the Relative Value Unit (RVU). The fee schedules for medical and dental services are reviewed and
approved by the Coastal Health & Wellness Governing Board annually. Patients are charged these fees for the
services they receive subject to adjustment according to the sliding fee schedule.
Patient Payment & Financial Responsibilities
Patient financial responsibilities are outlined in the Coastal Health & Wellness “Patient Rights and
Responsibilities” located at http://www.gchd.org/clinical-services/patient-information
Insured and uninsured financial responsibilities are outline in “Coastal Health & Wellness Patient
Financial Guide” located http://www.gchd.org/clinical-services/patient-information.
Fees collected at time of visit or billed later are charged in accordance with the medical and dental fee
schedules located at http://www.gchd.org/clinical-services/coastal-health-wellness-governing-board/approvedpolicies.
More specific expectations regarding billing and collections are outlined in the Governing Board’s Billing
& Collection Policy located at http://www.gchd.org/clinical-services/coastal-health-wellness-governingboard/approved-policies. The Governing Board Panel, or their designee, will review the billing history of
patients who have received two Debt Warning Notices and still refuse to pay. The Panel, or their designee, will
then decide whether to issue the patient a Notice to Terminate Suspend access to the clinic.
Patient Warnings and Terminations Due to Behavior Infractions
Patients exhibiting inappropriate behavior will receive a warning letter stating that such behavior will not be
tolerated and are at risk of being terminated as a patient of Coastal Health & Wellness. If a major infraction is
committed, the patient will receive a letter terminating their patient relationship with Coastal Health & Wellness.
It is a policy of the Coastal Health & Wellness Governing Board to issue warning letters to patients with minor
behavioral infractions and to terminate its provider – patient relationship with patients who have major
behavioral infractions. Patients issued a letter of termination notice will be advised of their right to appeal to
the Coastal Health & Wellness Governing Board through the ED Executive Director/Project Director.
Terminated patients that have committed a major behavioral infraction that is criminal in nature will not be
able to re-apply for services through the Coastal Health & Wellness Clinic. For a patient terminated for major
behavioral infractions that is are not criminal in nature, they may be allowed to reapply/reregister to obtain
services at the Coastal Health & Wellness Clinics after one (1) year. Additional information regarding patient
warning and terminations can be found in the Coastal Health & Wellness Patient Rights and Responsibilities
located at http://www.gchd.org/home/showdocument?id=4872.
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NOTE: Current Coastal Health & Wellness Governing Board Policies establishing Scope of Service, hours of
operation, eligibility, fees, etc. can be viewed at http://www.gchd.org/clinical-services/coastal-health-wellnessgoverning-board/approved-policies .
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Samantha Robinson, RN, BSN

CHW Governing
Board welcomes
Robinson
Samantha
Robinson,
RN, BSN joined the Coastal
Health & Wellness (CHW)
Governing Board in April.
Robinson was appointed
to a three-year term that expires April 2021.
The registered nurse
works for UTMB as the team
leader for the Ryan White
Program. She has more than
25 years of experience working with patients in all areas
of nursing.
Currently, she is focused
on caring for people afflicted
with HIV and AIDS in many
capacities. As part of the
Ryan White Program, the
team of nurses, doctors and
coordinators provide care
Robinson, page 3
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UV ray protection more than skin deep
The skin is the body’s largest organ. It
protects against heat, sunlight, injury and
infection. Yet, some of us don’t consider the
necessity of protecting our skin.
It’s just smart to take good care of your
skin.
The need to protect your skin from the
sun is supported by several studies linking
overexposure with skin cancer.
The harmful ultraviolent rays from the sun

and indoor tanning sunlamps can cause
many other complications besides skin cancer – such as eye problems, a weakened
immune system, age spots, wrinkles and
leathery skin.
How to protect your skin
There are simple, everyday steps you
can take to safeguard your skin from the
harmful effects of UV radiation from the sun.
UV rays, page 2

Need to talk? CHW can help

Life can be stressful and sometimes,
that stress can be overwhelming. That’s
where the licensed professional counselors at Coastal Health & Wellness (CHW)
can help.
One-on-one talk therapy sessions for
adults and children are available at CHW
clinics. These sessions can help patients
deal with depression, anxiety and other life
stressors.
Counselors can teach coping skills and
Facebook.com/coastalhealthwellness

other tools to help manage stressful life situations.
CHW’s professional and caring team is
dedicated to helping patients improve their
overall health and well-being.
As with all CHW services, many major
insurance plans are accepted and discounts are offered for eligible patients.
To learn more about talk therapy, call
(409) 938-2330 or (409) 978-4216. Patient
confidentiality will be protected.
Page 1

UV rays

Wear proper clothing: Wearing clothing that protects your
skin from harmful ultraviolent (UV) rays is very important. Examples of protective clothing include long-sleeved shirts and
pants.
Remember to also protect your head and eyes with a hat
and UV-resistant sunglasses. You can fall victim to sun damage on cloudy days and in the winter, so dress accordingly all
year round.
Avoid the burn: Sunburns significantly increase one’s lifetime risk of developing skin cancer. It is especially important
that children be kept from sunburns.
Go for the shade: Stay out of the sun, if possible, between
the average peak burning hours of 10 a.m.-4 p.m. You can
head for the shade, or make your own shade with protective
clothing – including a broad-brimmed hat.
Use extra caution when near reflective surfaces, like water,
snow and sand: Water, snow, sand, even the windows of a
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building can reflect the damaging rays of the sun. That can
increase your chance of sunburn, even if you’re in what you
consider a shady spot.
Use extra caution when at higher altitudes: You can experience more UV exposure at higher altitudes, because there is
less atmosphere to absorb UV radiation.
Apply broad-spectrum sunscreen: Generously apply
broad-spectrum sunscreen to cover all exposed skin. The
broad-spectrum variety protects against overexposure to ultraviolet A (UVA) and ultraviolet B (UVB) rays. FDA recommends using sunscreens that are not only broad spectrum,
but that also have a sun protection factor (SPF) value of at
least 15 for protection against sun-induced skin problems.
Re-apply broad-spectrum sunscreen throughout the day:
Even if a sunscreen is labeled as water-resistant, it must
be reapplied throughout the day, especially after sweating
or swimming. To be safe, apply sunscreen at a rate of one
ounce every two hours. Depending on how much of the body
needs coverage, a full-day (six hour) outing could require one
whole tube of sunscreen.
When to protect your skin
Since UV rays are generally their strongest from 10 a.m.4 p.m., seek shade during those items to ensure the least
amount of exposure. When applying sunscreen, be sure to
reapply to all exposed skin at least 20 minutes before going
outside. Reapply sunscreen every two hours, even on cloudy
days, and after swimming or sweating.
Protecting your eyes
UV rays can also penetrate the structures of your eyes
and cause cell damage. According to CDC, some of the more
common sun-related vision problems include cataracts, macular degeneration, and pterygium (non-cancerous growth of
the conjunctiva that can obstruct vision).
Wear a wide-brimmed hat: To protect your vision, wear
a wide-brimmed hat that keeps your face and eyes shaded
from the sun at most angles.
Wear wrap-around style sunglasses with 99 or higher UV
block: Effective sunglasses should block glare, block 99 to
100 percent of UV rays, and have a wraparound shape to
protect eyes from most angles.
Using the UV index
When planning your outdoor activities, you can decide how
much sun protection you need by checking the EPA UV index online. This index measures the daily intensity of UV rays
from the sun on a scale of one to 11. A low UV index requires
minimal protection, whereas a high UV index requires maximum protection.
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Healthy lifestyle can help reduce impact of diabetes
Diabetes is one of the leading causes of disability and
death in the United States. According to the Centers for Disease Control and Prevention (CDC), one in 10 Americans
have diabetes and another 84 million adults are at high risk of
developing type 2 diabetes.
“Although there isn’t yet a cure for diabetes, a healthy lifestyle as recommended by your doctor can reduce its impact
on your life,” said Dr. Philip Keiser, Galveston County Local
Health Authority. “Everyday actions like eating a healthy diet,
being physically active and taking prescribed medications
help you stay on track.”
There are three main types of diabetes: type 1, type 2 and
gestational. Approximately 90 percent of people with diabetes
have type 2, which can often be delayed or prevented. With
type 2 diabetes, your body doesn’t use insulin well and is
unable to regulate blood sugar.
If you have any of these risk factors, ask your doctor if you
should be tested for diabetes:
• Being overweight;
• Being 45 years or older;

• Having a parent, brother or sister with type 2 diabetes;
• Being physically active less than three times a week;
• Ever having gestational diabetes or giving birth to a baby
who weighed more than 9 pounds.
Race and ethnicity also matter. African Americans, Hispanic/ Latino Americans, American Indians, Pacific Islanders and
some Asian Americans are at higher risk for type 2 diabetes.
Uncontrolled, diabetes can cause blindness, nerve damage, kidney disease and other health problems.
“The sooner you find out if you have diabetes, the sooner
you can start making healthy changes that will benefit you
now and in the future,” Keiser said.
People with diabetes are encouraged to participate in the
Galveston County Health District’s free support group, Diabetes 101. The group meets the second Wednesday of each
month noon-1 p.m. in the Texas City WIC classroom, located in the Mid-County Annex. To register for Diabetes 101,
call GCHD Community Health Services at (409) 938-2292 or
email chs@gchd.org.

Robinson

and treatment, life skills and support to patients and families
affected by this disease. She is the facilitator of the medical
decision team.
Robinson is a member of the Ryan White Planning Council for the City of Houston on their quality committee, at the
request of Harris County Judge Ed Emmett and a member of
the Texas State HIV Syndicate at the state level representing
the East Texas region for decision making on funding.
She has been with UTMB for four years in her present
position. Volunteer positions include the Galveston County
Emergency Medical Reserve Corp and the 22 Q Syndrome
Special Needs Support Group for the State of Texas.
Robinson is originally from New Orleans, has bachelor’s degrees in nursing and business and is an alumni of
the University of Texas at Arlington, University of Wyoming
and the University of Maryland. She is married to an U.S. Air
Force retired veteran and current NASA engineer, has lived
throughout the U.S. and Europe and has called Galveston
County home since 2004. They have four grown children and
10 grandchildren who are the love of her life.
Robinson expressed a desire to serve on the board, recognizing the importance of services provided by CHW to the
people of Galveston County for their health care and dental
needs.
www.coastalhw.org
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Coastal Health & Wellness Updates
Insurance Contract Updates –
- Community Health Choice - Received notification on June 27, 2018 from Community Health
Choice that their Committee had decided to reinstate CHW into the provider network.
- United Health Care Site Visit – A representative from United Health Care performed a site visit
on June 21-22, 2018 at both the Texas City and Galveston locations. Notification of outcome is
pending.
- We continue to work with other insurance companies on any documentation or site visits
requests that are received.

Committees –
• Joint Commission Survey Committee - track and maintain compliance of The Joint Commission
standards, identify gaps and develop plans to address areas of non-compliance.
• Infection Control Committee – reviews and selects evidence-based infection control procedures
based on the prioritized infection risks. Currently reviewing progress on spot audits performed
in medical, dental and lab and developing environmental rounds worksheet for infection
prevention.
• Optimized Comprehensive Clinical Care (OC3) Committee – Identifies potential process
improvement areas by gathering data and utilizing problem solving techniques through the Plan,
Do, Study, Act, (PDSA) cycle. The goal and activities of this committee are focused on becoming
a PCMH (Patient Centered Medical Home) with help from OC3 TACHC faculty and the internal
OC3 team in order to achieve the Joint Commission Primary Care Medical Home Certification.

Emergency Operation Plan (EOP) Update –
• The Hazard Vulnerability Assessment for CHW has been completed and the EOP is currently
being developed. Several attachments to the plan have been completed, such as floor plan
diagrams, maps of both clinical locations, and a rough draft ICS chart, as well as a gap analysis
for Joint Commission. Upcoming exercises are being planned within the next two months.
Dental Clinic –
• The Galveston Dental Clinic remains closed at this time, but preparations are being made and a
tentative start date of Aug. 9, 2018 has been set.
• The initial schedule will provide services in Galveston two days a week.
UTMB OB/GYN Agreement –
• We are currently working with the UTMB Department of Family Medicine on a contract which
would allow for two (2) family practice physicians and residents under the supervision of these
physicians, to provide OB/GYN services to CHW patients.
• The new agreement would allow for providers to be on site weekly (four hours each week) and
would also include family planning services.
• Proposed contract has been sent to HRSA and we are awaiting confirmation of acceptance.
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UTMB Professional Services Agreement –
• Dr. Premal Patel, UTMB Associate Professor in the Department of Internal Medicine, will begin
seeing patients at CHW on July 12, 2018. The agreement with UTMB allows for Dr. Patel to
provide services to CHW patients eight hours per week, comprised of two (2) four-hour clinical
sessions. She will also be supervising UTMB medical students who have been authorized to
assist in providing services to Coastal Health & Wellness patients.
HRSA Updates –
• One grant condition remains related to Required or Additional Services. This condition should be
lifted once the OB/GYN contract has been executed and accepted by HRSA.
• Received notification from HRSA of a funding opportunity related to “Expanding Access to
Quality Substance Use Disorder and Mental Health Services” (SUD-MH). This funding will
support health centers in implementing and advancing evidence-based strategies to address
emerging public health issues, such as opioid use disorder, through the expansion of integrated
substance use disorder (SUD) and/or mental health services Coastal Health & Wellness may
request $250,000 total SUD-MH funding for FY2018 (Sept. 1, 2018-Aug. 31, 2019) and the
application due date is July 16, 2018. Funding can be used to support the following:
o Workforce Expansion - Hire behavioral health and enabling services providers that can
deliver or support SUD and/or mental health services or can support the comprehensive
service delivery and care coordination necessary to provide addiction treatment
services. Hire pain medicine specialists to provide acute and chronic pain management
services.
o Professional Development and Training – Support the preparation of licensed and prelicense professionals and allied health students to provide SUD and/or mental health
services; training and continuing education for staff and providers in SUD, mental
health; training on evidence-based pain management and treatment options.
o Telehealth- enhance the use of telehealth to deliver SUD and mental health services
through contracts with specialists; purchase systems and/or contract for services to
provide virtual care.
o Clinical Workflow and Practice Transformation – contract with a practice transformation
facilitator to guide the health center’s adoption of a model that integrates behavioral
health into primary care; build new or enhance existing clinical workflows to further
integrate and support the delivery of SUD and mental health services.
o Health Information Technology – enhance health information technologies that support
or improve health information exchange; strengthen participation in cybersecurity
information sharing and analysis systems; improve patient access to their own data or
enhance the EHR by adding case management software to develop, implement, and
monitor treatment plans across multidisciplinary teams.
o Equipment – (one-time funding in year one only) - purchase a transportation vehicle to
facilitate patient access to SUD and mental health services
o Minor Alterations and Renovations (one-time funding in year one only) – reconfigure
space to provide SUD, mental health, and primary care services teams. Modify exam
rooms to increase access to pain management options, such as chiropractic, physical
therapy, acupuncture and group therapy services.
o Outreach, Partnerships, and Community Integration – Strengthen partnerships that align
and leverage community engagement and data-driven quality improvement to improve
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behavioral health outcomes by supporting community-based behavioral health outreach
and awareness activities.
Other – Purchase FDA approved opioid agonist medications; purchase tests necessary
for treatment of chronic pain, vouchers for public transportation.

Communications –
• News Releases/ Website News Posts
o Beat the Heat
o National Men’s Health Week
• June Campaigns
o National Men’s Health Week
o Beat the Heat
o #Work Wednesday
CHW Career Opportunities –
• Employee Onboarding - Human Resources conducted new employee orientation for the
following employee(s):
o Laiza Valadez – Contact Center Representative
o Perla Paredes - Contact Center Representative
o Deimy Cruces – Electronic Records Specialist
o Sarah McNutt, RDA – Dental Assistant/Receptionist
• Job Offers – The following candidate(s) were extended job offers and have future start dates:
o Jayne Cheree Windham – Lab & X-Ray Supervisor
o Joann Perez – Phlebotomist
• Current Vacancies:
o CHW Vacancies:
• CHW Administration – CHW Executive Director, CHW Dental Director
• Dental – Full-time Dental Assistant, Part-time Dental Assistant, Supervisor of
Dental Assistants
• Lab & X-Ray – Lab & X-Ray Technician (3)
• Nursing –Registered Nurse, Medical Aide (2)
• Patient Services – Patient Services Specialist

Coastal Health & Wellness Contracts –
1. Coastal Health & Wellness (“CHW”) entered into a Program Agreement with the University of
Texas Health Science Center at Houston on behalf of the Cizik School of Nursing. This is a no cost
agreement where CHW agrees to provide educational learning opportunities for nursing students.
2. Coastal Health & Wellness (“CHW”) entered into a Donation Agreement with Mainland Medical
Center to help fund Patient Care Coordinator Services. The purpose of this Agreement is to
increase accessibility of health care within the medically underserved community. Specifically,
Mainland Medical Center agreed to make an irrevocable one lump sum donation payment of
$16,208. The Patient Care Coordinator serves as a liaison between the Clinic and the patient –
connecting a patient leaving the hospital, back to the Clinic for appropriate follow-up primary
care. Also, the Patient Care Coordinator benefits the Clinic by facilitating a continuity of care plan
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vital to maintaining the health of the medically underserved patients of Galveston County. CHW
agrees to continuously provide a monthly activity report and year- end annual evaluation to
Mainland Medical covering the one-year duration of this Agreement.
3. Coastal Health & Wellness (“CHW”) entered into a Professional Services Agreement with the
University of Texas Medical Branch to provide screening and diagnostic services for mammograms
under the American Cancer Society’s Crucial Catch Grant. The purpose of this Agreement is to
ensure that we are providing mammography screenings, diagnostics, and interpretation for
women who live in the CHW Service area and are eligible for participation as patients within
CHW’s health care services program. University of Texas Medical Branch agrees to invoice CHW
based on standard screening service rates. Payments for services will be disbursed from the
Crucial Catch Grant Funds.
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YTD Comparison Report - January through May

Patient Services - Patients Checked-In
Medical
Dental

2017
15,430
5,030

2018
15,670
1,515

% Change
2%
-70%

Contact Center
Calls
Average Wait Time (Goal < 2.30)

2017
69,681
1.11

2018
69,523
0.99

% Change
-0.2%
-11%

2017
4,345

2018
4,491

% Change
3%

2017
639
1595
248

2018
610
1995
241

% Change
-5%
25%
-3%

2017
4,595

2018
5,387

% Change
17%

Electronic Records
Record Requests
County Indigent Program
Applied
Referrals
Avg Total Patients on Program
Case Management
Referrals

Contact Center - Calls and Wait Time

Patient Services - Total Patients CheckedIn
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0.99

Average Wait Time (Goal < 2.30)

County Indigent Program

2017

2018

Applied

639

610

Referrals

1595

1995

Avg Total Patients on
Program

248

241

Applied

1.11

Case Management Referrals

4,550

4,400

2018
69,523

Average Wait Time
(Goal < 2.30)

Dental

4,500

2017
69,681

Referrals

Avg Total Patients on Program

1.14
1.12
1.10
1.08
1.06
1.04
1.02
1.00
0.98
0.96
0.94
0.92
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Janitorial Services
Janitorial Services contract went out for bid. Current company
is not able to meet TJC standards.
Preferred response for services is from iClean.

Contract Services

Budget
Annual
$ 33,600.00

Current
Annual
$ 20,161.20
13,200.00

iClean
Annual
$ 38,009.88 Galveston
17,160.00 Galveston day porter (1)
80,568.00 *Texas City
37,440.00 *Texas City day porter (1)

Supplies
TOTAL Annual Cost

4,500.00

2,634.00

$ 38,100.00

$ 35,995.20

M-F 11-3

M-S 8 hrs/day

Included
$ 173,177.88

Add'l cost Annually

$ 135,077.88

Funds needed for current FY
Assumes 8/1/18 start date

$ 90,051.92

* This is currently paid for by the County.

Reference was given by iClean from a JACHO accredited facility, Vaughan Regional Medical Center. VRMC received JACHO
accreditation a few weeks ago. Dr. Hannon (CNO) has worked with iClean in several medical environments and highly
recommend their services. They have never received any citations from JACHO regarding the cleanliness, only nonenvironmental type of care; fire alarms with no batteries, etc. iClean uses special mopping systems and color coded
cloths to prevent cross contamination but she thinks they would cater to our specific needs. iClean is in-tune with
technology and she loves the app that can be downloaded. With this app, one can report problems and order supplies, in
real time. If there are any problems (very unusual), iClean responds immediately and welcomes feedback. Very
knowledgeable in JACHO requirements and keeps up with any changes. Very pro-active; reports any problems they may
find. Trustworthy and reliable and never problems with theft.
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