AMENDED
GALVESTON COUNTY COORDINATED COMMUNITY CLINICS
GOVERNING BOARD AGENDA

Galveston County Health District Headquarters
1207 Oak Street, La Marque
Board Room
Thursday January 28, 2010 12:00 noon

CONSENT AGENDA: All items marked with a single asterisk (*) are parts of the consent agenda and require no deliberation by the 4C’s Governing Board. Any Board member may remove an item from this agenda to be
considered separately.

APPEARANCE: A citizen desiring to make comment to the Board shall submit a written request to the Chief Executive Officer by noon on the Thursday preceding the Thursday Board meeting. A statement of the nature
of the matter to be considered shall accompany the request. The Chief Executive Officer shall include the requested appearance an the agenda, and the persen shall be heard if he or she appears.

EXECUTIVE SESSION: When listed, will be held in accordance with the Texas Open Meetings Act.

=T 41 2 OSSR Meeting Called to Order

BEM B2 oo san e Executive Session: Pursuant to Gov't Code §551.078
the Board will convene in executive session to discuss
future treatment options for patients up to and
including possible termination of service

Y . ..o oo o e Reconvene Regular Open Meeting
*ltem HAACTION .........oooeiieeceeeeecece e Agenda
*1tem H5ACTION ......oovviiiiieirieciie e Excused Absence(s)
*1tem #EACTION .....ccoveeveeieeciececceer e Approval of Minutes from December 17, 2009
*ltem #7ACTION ..o, Financial Committee Reports

< November 2009
«+ December 2009

*1tem HBACTION .....coooveeeiicceiee e Updated Policies
<+ Employee Ethics, Standards of Conduct, and Conflict of
Interest
Employee Leave
Hours worked and Compensatory Overtime
Limited English Proficiency
Orientation Plan for New Staff
Safety and Risk Management
Worker’s Compensation
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IReMHAD e, Executive Report

Item #L0ACTION ...ttt Consideration of the United Board of Health Nominations for
Governing Board Memberships

Iltem #11ACTION .....covieiiiiiieeeciee e ree e Ratification to Chief Executive Officer Approval of
Accounting Software Upgrade

Iltem #12ACTION .......oooeiiviiieeccireeerie e Ratification to Chief Executive Officer Approval to Pay Out
Employee Vacation Leave in Excess of New Policy Carry
Over
Item #13ACTION ..., Quarterly Investment Report
ltem #14ACTION .......coooiiiiieece e Quarterly Visits and Collections Report
Item #15ACTION ....ocovieieiieeeeecee e Quarterly Compliance Auditor Report
Item #16ACTION ... UDS Report Presentation
HEM HLT (e Update on NextGen Electronic Practice Management Rollout
IEM HLE (e Planning for the Strategic Health Plan 2010-2015
Adjournment

Tentative Next Meeting: February 25, 2010
MEMBERS MAY BE REACHED DURING THE MEETING AT 938-2224
ANY PERSON REQUIRING SPECIAL ACCOMMODATION SHOULD CONTACT JUDIE OLIVARES
AT (409) 938-2401 48 HOURS PRIOR TO THE MEETING.




